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Present	Board Members
	Joel Racker		Mike Taylor		
	Nathan Rafferty		Kym Buttschardt
	Lance Syrett		John Holland		
	Gordon Topham		Kathy Hanna Smith
	
	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Kaitlin Eskelson
Jay Kinghorn				Lorraine Daly
Diane Wilson				Andrew Gillman
		
		Guests
		Jeremy Chase				Struck
		Pat Holmes				Visit Salt Lake
		Nan Anderson				UTIC
		Sarah Nielson				Love Communications
		Ryan Kirby				Utah.com
		Rick Maw				Utah.com
		Red Oelerich				Outdoor Utah
		Jennifer Leaver				U of U/BEBR
		Kelly McClelland			Struck
		Alex Fuller				Struck
		Justin Schroeffer 			DDM
		Monique Beeley			Outdoor Utah
		Jonathan Smithgall			Love Communications
		Peggy Conway				Love Communications
		Nick Falkenstein			SMARI
		Denise Miller				SMARI
		Brad Petersen				Office of Outdoor Recreation



	
WELCOME

Joel Racker welcomed the board members, staff and the audience to the meeting.  He thanked Red Butte Garden/University of Utah for hosting our meeting. He then asked the audience to introduce themselves. 

MINUTES

MOTION:  Kathy Hanna-Smith made a motion to approve the minutes of the January 10th meeting held in Salt Lake.  Lance Syrett seconded the motion.  The motion passed. 


DIRECTORS REPORT

Vicki Varela reported on some of the following items:

· Thanked the partners for their assistance during the legislative session
· Discussed the importance of good research to document the claim of our influence on the economy
· Introduced Jennifer Leaver of the U of U/BEBR – she is creating a state of the industry research report to be available in time for Tourism Day on the Hill
· TMPF legislation went through the House 72- 0
· Representative Brad Wilson is such a great House sponsor and a true believer in what we are doing
· Spoke with the Governor’s Office regarding our performance measures – working with BEBR to try to improve those measures
· Funding for research and branding 
· Website strategy – comprehensive update at next board meeting

SMARI REPORT

Denise Miller and Nick Falkenstein of SMARI gave a PowerPoint presentation on the 2013 Non-Winter ad effectiveness study and ROI.  Some of the items covered in the report were:

· The non-winter campaign launched in March, 2013
· Promoted The Mighty Five® Utah parks:  Arches, Bryce, Canyonlands, Capitol Reef & Zion
· Seven target markets – Denver, Las Vegas, LA, Phoenix, Portland, San Francisco & Seattle
· Wave 1 – surveyed 1,728 people, Wave 2 – surveyed 1,870 people
· The total spend on the ad campaign increased 31% from 2012 to 2013
· The Mighty Five® campaign generated stronger incremental travel than 2011 & 2012 campaigns
· Incremental travel increased from 197,913 in 2012 to 373,550 in 2013
· The total trip spend in 2012 was $810 and in 2013 it was $1,042
· The economic impact in 2013 was $389M
· Incremental Travel for 2013 374K
· Average trip spending - $1,042
· Media Spend - $3.1M
· ROI - $126
· State Tax Revenue - $18.3M
· State Tax ROI - $5.90
· Local Tax Revenue - $12.6M
· Local Tax ROI - $4.08

SMARI Summary:

· Received excellent evaluative ratings
· Had a positive impact on perceptions, interest and likelihood
· Generated stronger incremental travel than the past two UOT non-winter campaigns
· Generated visits to all featured parks
· Influenced travel from all target markets
· Influenced almost 375K Utah trips
· Returned $126 in visitor spending for each $1 invested
· Returned $5.90 and $4.08 in state and local taxes for each $1 invested

MARKETING COMMITTEE REPORT

Media Buy Proposal

Dave Williams asked Struck and Love to present the 2014 Three Season Campaign proposal.  

Some of the items covered in the proposal were:

· Markets : LA, Denver, Phoenix, Las Vegas, Portland, San Francisco, Seattle, Sacramento & San Diego
· Media Mix: Television, digital outdoor, national digital and national print
· Budget: $3,999.228
· Four week flight for TV starting March 24th
· Digital media flight March 24th – May 24th  
· Secondary markets: NY, Chicago, Philadelphia, Dallas, Boston, Atlanta, Washington DC, Houston, Minneapolis & Miami

After the presentation, Dave Williams reported that the board had previously approved the print buy component of this campaign.

MOTION:  With no other questions, Nathan Rafferty made a motion to approve the proposed media buy as presented.  Kym Buttschardt seconded the motion.   Dave Williams indicated that the motion should include a budget cap of $4 million for the media buy.  With no other discussion, the motion passed. 

Madden Co-op Proposal

Dave Williams explained a proposal he received to do a search engine marketing program with Madden Media.  The program would cost $2,500 total per partner for a four month campaign which would begin April 1st and would coincide with our spring/summer ad campaign.  The UOT would match that amount for each partner.  The program is limited to 16 partners.  Dave further explained that there has been a place holder of $40,000 in the TMPF budget all year for this type of co-op.   Dave requested that the board entertain a motion to approve spending up to $40,000 for this search engine marketing co-op.  

MOTION:  Kathy Hanna-Smith made a motion to authorize up to $40,000 from the TMPF for a search engine marketing co-op.  Gordon Topham seconded the motion.  Dave Williams reported that these funds would come out of the three season campaign funds.  With no further discussion and the motion passed. 

2013/2014 Winter Campaign Stats & Comparison

Dave briefly reviewed the 2013/2014 winter campaign stats and comparison.  The board members received the details in their packets.  The stats covered details of visits to VisitUtah.com, mobile visits, 800 calls, Utah.com travel guide requests, Visitutah.com guide requests, online travel guide and ski planner requests.  The stats showed that visits to Visitutah.com, mobile visits and online travel guide were up considerably from the campaign last year. 




Winter Creative

Dave reported that our office has been working with Struck and Ski Utah on the winter creative for next season.  The filming will take place in March.  The theme will be “find your own greatest.”  There will be six 30 second spots that talk about different ways people find their own greatest.  They will try to get some local celebrities involved in the spots. 

UTIC UPDATE

Nan Anderson reported on some of the following items:

· Liquor legislation
· Convention Center Hotel 
· Privatization of  state park golf courses
· Protections of state park resources
· February 26th – Tourism Day on the Hill
· September 23-25, 2014 – Utah Tourism Conference in Ogden

NEW BUSINESS

Joel Racker reported that Jeff Sheets has resigned from the board affective immediately due to personal conflicts with his school schedule at BYU.  Joel further added that we would like to publicly thank Jeff for his hard work and efforts on behalf of the board, the marketing committee and the state.

Joel also reported that Pam Hilton recently lost her father and there is a card available for board and visitors to sign. 

Meeting adjourned.  The next board meeting will be held Friday, April 11th in Moab. 
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