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	Committee
	Judicial Performance Evaluation Commission

	

	Date
Time
Location
	Tuesday, April 8, 2014
9:00am – 12:00 pm
CCJJ Large Conference Room

	

	Members Present
	Joanne Rigby, Kelsie Strong, John Ashton, Shannon Sebahar, Eric DeRosia, Ann Marie Allen, David Roth, Anthony Schofield, John Ashton, Nate Alder
On Phone:  Di Allison, Ron Gordon, 

	Members Excused
	Bob Fotheringham

	
	

	Guests
	Paul Tonks, Rick Schwermer

	Staff
	Kelsey Garner, Joanne Slotnik, Liz Cordova

	
	

	Agenda Item
	Welcome							Anthony Schofield

	Notes
	Tony welcomes the group.  
Motion:  Shannon moves to approve the February minutes; Ann Marie seconds the motion which passed unanimously.  

	

	Agenda Item
	Legislative Update                                                       Joanne Slotnik

	Notes
	The session went well for us.  1) Eric Hutchings successfully carried our Justice Court amendments, resulting in an $83,000 base budget increase. 2) Because the Count my Vote and anti-Count My Vote bills removed the retention filing date for judges,  April 15 was established in a separate bill. This gives us a one-month cushion, since we have been operating under a March 15 deadline. 3) A court system task force bill suggested revamping the entire court system and going back to the circuit court system of 20-30 yrs ago.  A designee from JPEC was to be put on the group, but we got that provision amended out and the bill ultimately went nowhere. 4) A bill proposed reducing the term of all justice court judges from 6 to 4 years.  Kelsey created some graphs for a presentation to the bill’s sponsor, showing the bill’s unintended consequences on JPEC’s work.  The bill died shortly thereafter.

	

	Agenda Item
	Rules Subcommittee 
Discussion and Action Items                                                  John Ashton

	
	The subcommittee wrote R.597-3-6 to primarily address the evaluation reports of judges who retire or resign. R597-3-1 was also amended to delete obsolete transition cycle verbiage and to increase the time period from 4 to 6 months between when the midterm ends and when the judge may again be reviewed.
 
The language for the justice court evaluation rule comprised the bulk of the work at the last Rules meeting.  The subcommittee defined the terms, determined how the judges are evaluated, what data is used, and listed any exceptions.  The phrase,“best available data from the Administrative Office of the Courts,” allows JPEC to make appropriate classifications in all other situations that may arise.  The commission discussed hypothetical situations such as judges moving or changing courts, concluding that once the rule is in place, we can amend it if necessary.
Motion:  Nate moves to approve all changes to Admin. R.597-3. Dave Lambert seconds the motion which passes unanimously. 

Motion: Dave Roth moves to approve the 597-4 rule as amended (by adding “or appointment” to end of R597-4-1(c)(1)). Dave Lambert seconds the motion which passes unanimously.

	

	Agenda Item:
	Courtroom Observation update                        Di Allison

	Notes:
	Di went to St. George to the recruitment that Liz held.  Di was interested in the training process because she felt some frustration in our last round of analysis.  She thought some reports read like they were following a checklist. In fact, the form the observers write on contains bulleted lists, which can be used as a checklist. In addition, the training manual has a report-writing guideline asking observers to use a “neutral or positive tone.”  These, and possibly other areas, may need to be tweaked so as not to unintentionally direct observers into providing certain types of information rather than the observers’ honest reactions.  The CO group decided to run a pilot program with 8 new volunteers.  There will be two new “test” versions of a report form. One version has  one general question; the other has four questions.  The idea is for the observers to report what they experience as “fair,” not what the commission has already told them THEY think is fair.  The pilot is just one step in exploring how we might tweak the CO program to encourage more differentiated and useful results.

	

	Agenda Item:
	Project Planning Update                            Kelsey Garner

	Notes:
	Kelsey presented the group with two graphs -- high level graphical representations of the retention cycles -- and explained how they can be used to track JPEC’s work over time.  This project planning is a key element in institutionalizing the work that we do.  The fact that we now have time to reflect and create these documents is a testament to how far we’ve come in the past few years.

	

	Agenda Item:  
	Discussion and Action Items:  Publication of Reports    Anthony Schofield

	Notes:
	Last election, we posted the reports in early September.  Before the retention filing deadline passed, a reporter asked for evaluative information on a 2014 judge.  The information was not public then, but is now. Discussion ensued about the pros and cons of publishing the reports closer to the filing deadline or closer to the election.  

Motion:  Ann Marie moves to table this discussion until Bob is here and can weigh in on the issue.  Shannon seconds the motion which passes unanimously. 

	

	Agenda Item:
	Membership Discussion                                Anthony Schofield

	Notes:
	The terms of some commissioners will be ending on June 30. Tony asked members to consider their options and let their intentions be known, either to him or Joanne, before the next meeting.
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	Agenda Item:
	Executive Session

	Notes:
	Motion:  Nate moves to go into Executive Session to discuss the competence of individuals.  Ann Marie seconds the motion which passed unanimously.

Motion:  Nate moves to go out of Executive Session.  Ann Marie seconds the motion which passed unanimously.

	

	Agenda Item:
	Adjourn
Joanne mentions to commission members that if they have any ideas of topics to be posted on our blog to let her know.  We need to get some things going this  summer.

	Notes:
	Motion to Adjourn:  Ann Marie moves to adjourn.

	

	Next Meeting
	The next Judicial Performance Evaluation Commission meeting is scheduled for Tuesday, May 13, 9:00 a.m.- Noon, at the Capitol – CCJJ Large Conference Room.
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