
Board Meeting Minutes by
Sharla Nelson

REGULAR MEETING
May 10, 2023

4:00 PM
Link to recording

Approved April 19, 2023 Board Meeting Minutes

Called to Order: Jana Stout Adjourned: 4:02 pm

The quorum was established as follows:
Board Members Present
Jana Stout
Molly Foster
Karsten Reed
Ted Moon

Board Members Absent
Joseph Neratko

Guests Present
John Tripp
Shelly Jenkins
Nels Jensen
Adam Hailstone
Sharla Nelson
Rob Noorda

AGENDA
If you would like a copy of any supporting documents for this agenda,

please contact Board Chair at boardchair@lautah.org.

Time & Speaker Item

https://drive.google.com/file/d/1G3QmF4TGY04tpZYqbBH47veGchEi_Fqn/view?usp=share_link
https://drive.google.com/file/d/1QhpPbewemk-C68O5_ZKmqkb30zjS7vM0/view?usp=sharing


4:00 - 4:10 pm
Jana Stout, Chair

Opening
● Welcome, Call to Order, Roll Call

○ Jana Stout
○ Molly Foster
○ Karsten Reed
○ Ted Moon

● Board Member Bright Spots
● Approval of April 19. 2023 Minutes

○ Motion to approve: Molly Foster
○ Second: Ted Moon
○ Vote- Unanimous

■ Ted Moon
■ Karsten Reed
■ Molly Foster
■ Jana Stout

4:10 - 4:30 pm
Shelly Jenkins, DOO

John Tripp, Exec. Director

How well are our students doing?
Executive & Operations Director Report

● 449 students W23
● School 23/24 Enrollment

○ 301 Returning
○ 119 Applications approved
○ 6 Applications Awaiting Approval
○ Total 420 Students

Around 75% of students are returning. Our registrar is reaching
out to those who have not reapplied. We are following up with
those who still need to register for classes.

● Summit Leadership Adventures
○ Session 1- 41 students
○ Session 2 - 33 students
○ Session 3 - 21 students

Total 95 students

How are students Performing?
● Middle School Enrollments

○ Red
○ Yellow
○ Green

● High School Students
○ Red
○ Yellow
○ Green
○

Climate Report
Student Climate Survey
Adult Climate Survey

https://drive.google.com/file/d/1gzRAueJXXmeaZjtZAvblNshEy5TupWUi/view?usp=sharing
https://docs.google.com/presentation/d/1Rb7rqAFFBlW6fGk-Hc8fZx2ST0Qsl_KI2gndDvCYqEU/edit?usp=sharing
https://drive.google.com/file/d/1BOT6UnoIccty18LnrpAYt223G9U47PEe/view?usp=share_link
https://drive.google.com/file/d/1w2wnKmJfPcbmZR0r04tTk60ge661ktdt/view?usp=sharing


Nels Jensen, WL Rep.

Adam Hailstone, Marketing

Williamsburg Learning Report
● Financial Update

○ We are on Year 2 of a 5-year contract. In the
contract, it states that the educational fee can be
increased the same amount that the state funding
increases. This year the state increased 6%. In
discussions with John, LAU asked if WL would
increase the fee by 3% instead of 6%. WL wants to
be as helpful as possible. The fee increase for
2023-24 will be 3%.

● Marketing Update
○ It is WL job to market for LAU.
○ The handoff happens fromWL to LAU after a

student applies. (Passing off of a” Hot lead.”)
Student goes fromWL to LAU Family Success
Specialist.

○ Change in marketing strategy.
■ Demographics

● Parents with Children between the
age of 11-17

● HHI $75K
■ Geographics - Utah

● 31,623 Homes in Target Audience

Jana- Where are these ads being hosted?
Adam- Marketing to families in the areas where we have a full
program. These ads are on social media and websites with ads
(videos) and banners.
Karsten - Any in-person marketing?
Adam - Yes! Just got back from the WHEN conference. WL going
back next week as well. Several other events coming up. WL is
going to as many Homeschool conferences as possible in Utah.

We are on about day 45 of the marketing campaign. Most leads
come at around 90 days.

● Current WL numbers
○ 161 active applicants
○ 307 Returning

= 468 total applicants
LAU/WL will meet to discuss numbers and see where the
discrepancies are coming from.

● Nels - We are on track to reach our capacity for LAU.

4:50 - 5:00 pm

https://docs.google.com/presentation/d/1Yl95nqQtdQna5_R1pPcmLlEg5Ua6Kq7M0HILD1ec0OU/edit?usp=sharing


John Tripp, Exec. Director

Jana Stout, Board Chair

John Tripp, Exec. Director

John Tripp, Proposer

● April 2023 Financial Committee Report
○ Charges will come in soon for the Adventures

program.
○ We are within our budget and tracking well.
○ We are working on our 2023-24 budget.
○ Feeling positive about next year's budget. We will

present that next month.
○ We do have some one-time money from COVID. We

are exploring ways to use it responsibly.

● Second Executive Director Evaluation
○ Results from the evaluation are in.
○ Staff and board participated in filling out this survey.
○ Jana will discuss this in detail with John.

● ED Monitoring Reports per annual agenda
○ 2.5 Policy Monitoring Report

● Proposed Board Actions
Mental Health Grant (USBE)

○ Motion to approve this grant: Jana Stout
■ Second: Ted Moon
■ Vote: Unanimous

● Jana Stout
● Ted Moon
● Molly Foster
● Karsten Reed

● Public comment (The Board will not take action on an item
introduced during this portion of the agenda)

5:00 - 5:20 pm
Jana Stout

Board assessment and development
● Discuss assigned chapters from Charter School Board

University Chapter 7.

5:20 - 5:30 pm
Jana Stout

Closing
● Upcoming Calendar Events

○ Hale Centre Theatre “Hello Dolly” May 11.
○ LAU Graduation - Thanksgiving Point May 18, 6:00

pm.
All Board members, please plan on attending and sitting together
on the stage.

○ Lagoon Day - May 23.
● Next Board Meeting, June 21, 2023, at 4 pm.
● Adjournment

○ Motion to Adjourn: Ted Moon

https://docs.google.com/spreadsheets/d/1nsbxDw7lASJxpuUYV2E5-uM5_LkzG9R1/edit?usp=share_link&ouid=109431378728720437686&rtpof=true&sd=true
https://docs.google.com/document/d/10iw1fWOsulQp_8nj-jUo0B-0dPJjgunvYYeFobQJQYY/edit?usp=sharing
https://docs.google.com/document/d/13lq6aE6FEif1cl3l4jsfN10tc80YbO4zVQLBfZyqhhQ/edit?usp=sharing
https://www.lautah.org/blog/hello-dolly-may-11-2023/
https://drive.google.com/file/d/1itdXP3OGUIFaDHr8gkmGrSJUvexW3Qgr/view?usp=sharing
https://www.lautah.org/blog/lagoon-may-23-2023/


○ Second: Molly Foster
○ Vote: Unanimous

■ Jana Stout
■ Ted Moon
■ Molly Foster
■ Karsten Reed


