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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday March 11, 2014
PRESENT:  Dorothy Norton, Shawn Guzman, Doug Solstad, Connie Jones, Richard Hafen, Tom Cover, Mike Barben

EXCUSED:  Jimmie Hughes

MINUTES:  Minutes of Board Meeting held February 11, 2014, were reviewed.  Motion made by Doug Solstad to approve minutes as reviewed, motion seconded by Connie Jones.  Motion carried.

BUSINESS:  Welcoming of new board member  Tom Cover.  Mike presented Tom with a board of commissioners hand book with SGHA bylaws.   Tom introduced himself to the existing board.  Existing board also introduced themselves to Tom.  Tom signed confidentiality document and handed to Mike Barben to file.

Review Housing Assistance Report February 2014:  Mike Barben handed out the HAP report for March 2014.  Board members were able see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, and Family Self Sufficiency.  Mike also handed out a copy of the SGHA income limits and payment standards for 2014.  Mike discussed that these limits and standards are for all of Washington County and must be followed for all Section 8 tenants.  Tom Cover suggested that all HAP payments be direct deposits.  Mike Barben agreed that this would be a great idea if we can get all landlords to comply.  Mike said he would look into this for future.

2013-2014 Audit update:   Mike handed 2013 audited financial statements to all board members.  Mike reported 2013 audit is almost finished except for a few minor findings that HUD had with the submission.  Mike reported that FJ & Associates will take care of these minor issues and our audit will be complete.  Mike informed the board that 2014 audit is right around the corner and that he is already getting ready for the next audit.  

Civil Rights Certification:   Mike informed the board that the annual plan for 2014 is due by April 17, 2014.  Mike read an e-mail from Maren B Trochmann from HUD, that stated as long as there were no substantial amendments or modifications to the 5 year plan, the only thing SGHA needed to do, was  have HUD document 50077 (Civil Rights Certification) signed by the board chair and e-mailed back to HUD.  Motion was made by Richard Hafen to have Dorothy sign the 50077 document.  Conie Jones seconded the motion.  Motion carried.  Dorothy signed the document and Mike Barben said he would e-mail the signed document back to HUD.

Change in personnel policies:   Shawn Guzman (city attorney) was present at our meeting and Mike turned the time over to him to talk about adding a policy regarding to employees missing work.  Shawn thought it would be a good idea to have a policy that states no individual can miss work unless pre authorized by the director previously.  Shawn also thought it would be a good idea to change the wording of our policy regarding an employee who is “convicted of a crime.”  Shawn informed us that convictions can sometime take years to take place.  We all discussed that better wording such as “commits a criminal act either on or off duty, which undermines public confidence or morale, the employee will receive disciplinary action up to and including discharge.”  The board assigned Mike to write something up, e-mail it to the board for review, and we could make the change at the next board meeting.  Mike agreed to do this.

Bank Accounts, CD’s, CAP Funds, and Operating Funds:   Mike Barben gave the board information on all bank accounts.  Mike talked about each account, what bank we used and amounts in each account.  It was suggested by Tom Cover that we consolidate all our CD’s at US bank into one CD.  The board thought this was a good idea and would simplify the CD information.  Mike, Dorothy, and Richard agreed since they are the signers of the account, that they would set a time and consolidate the CD’s at US bank.  Mike also handed out CAP funds for 2012, and 2013.  Mike reported the amounts in each fund and the time frame of spending these funds.  Mike reported that these funds are solely used for the Dixie Sun Manor Complex and nothing else.  Mike also reported on Operating Funds and how much we will be receiving for the 2014 calendar year.  Overall the board was pleased that the Housing Authority was financially stable and in good standing.
 
[bookmark: _GoBack]Budget Sundries:   Mike handed to the board a copy of the budget sundries and what percentages of our budget we had spent.  Mike reported that overall the Housing Authority was keeping to the budget and staying within our means of operation. Richard Hafen motioned to close the board meeting, and Connie Jones seconded the motion.   Motion carried.

Next Board meeting will be held April 8, 2014 at 8:30 a.m. at the St. George Housing Authority office.
Meeting adjourned at 10:00 a.m.
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