UCAS Board of Trustees Meeting Agenda
Tuesday, May 16th, 2023 3pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

3:04
Attending Electronically: Julie King; Clark Baron; Karen Carter; David Harris; Renee Borns
Attending: Barbara Heftel
Not Attending: Abraham Teng
UCAS Staff Attending: Jennilyn Derbidge; Darla Wenger; Spencer Wilde
UCAS Staff Attending Electronically: Tara Merryweather

1. Preliminary Activities
a. Darla Wenger led the Pledge of Allegiance.
b. There was no public input. 
c. Student Spotlight on Eli Baker. He is a freshman at UCAS and lives in Orem. Eli learned about UCAS from neighbors who attend, he also likes the close proximity to home. Eli likes the idea of graduating with his associate’s degree. He has made a lot of friends and has a lot in common with other students at UCAS. Julie King asked what had surprised him the most about attending UCAS. He said he was surprised by how small it is, he thinks more people would like the program if they knew about it. He is the oldest of three, he plans to earn money and hang out this the summer.
d. Jennilyn Derbidge gave a principal’s report. She stated that the anticipated enrollment for next year is 593 students. Teacher appreciation week went well. 85% of our students graduated with their associates degree. 40% of our students plan to continue on at UVU. This Friday at 10:00 am is our high school graduation. Julie King asked what the cause of attrition at UCAS is and Jennilyn stated that it is usually related to activities like sports, a long commute or a heavy work load. 
2. Jennilyn Derbidge swore in a new board member Dr. Renee Borns. Renee will be the new UVU representative replacing Krista Ruggles. She has been with UVU for 13 years, she is currently at the school of education teaching career explorations and stress management. 
3. Approval of minutes for the April board meeting was requested by Tara Merryweather.
There were no questions or corrections requested. Julie King made the motion to approve, 2nd by Karen Carter, approved by all.
4. Tara Merryweather requested approval of expenditures and financial reports for April.
Revenue received for the month of April was basic, nearly all of the fees have been collected but we will continue to have student activities that generate revenues such as Prom. Prom was well attended this year. Spring Tuition to UVU was the only out of the ordinary expenditure this month. Karen Carter made the motion to approve, 2nd by Barbie Heftel, approved by all.
5. First Review of FY23 Budget Amendment was presented by Tara Merryweather. The revenues have been trued up to reflect the actuals. There will be two more months to consider in this budgeting process. The biggest change in the amended budget is the extra payment made last June. The payment cleared the bond accounts in July which put it in a different fiscal year. 
6. Tara Merryweather presented the FY24 Original Budget for first review. This is the proposed original budget for next year. This budget takes into account salaries, the increased benefit expenses and the tech budget presented in this meeting. This is a good place to start the next school year. 
7. Jennilyn Derbidge presented the FY24 Tech Budget for a first review Jennilyn Derbidge.
We need to replace the computers in the Orem computer lab. We also need new laptops for the mechatronics class, 90 new Chromebooks, and a new subscription of securely. This is roughly a total of $61,722. We are asking for an approval of $65,000 for the tech budget just incase there are any additional needs. Clark Baron made the motion to approve, 2nd  by Julie King, approved by all.
8. Jennilyn Derbidge presented Policies GF Employee Hiring Practices and CB Professional Staff Agreements for review and approval. President Harris made the motion to consider both policies at the same time as you cannot approve one without approving the other. The amendment would consolidate information from Policy GF into Policy CB.  The intent is to remove the ten year cap at hiring and also to allow current employees to negotiate for an increase due to work experience as well. David Harris made the motion to approve, 2nd by Julie King, approved by all.
9. The FY24 Personnel Schedule was presented by Jennilyn Derbidge for approval. This is the same schedule that was presented last month. There are three current employees who would be impacted by the previously mentioned policy change, this would cost $117,438.00 to give them the full number of years. David Harris made the motion to approve the amended schedule as discussed to give the experience to the three individuals, 2nd by Julie King, Clark Baron abstained from the vote due to a conflict of interest, approved by all other members.
10. Spencer Wilde presented the FY24 Trustland Plan for review. We will receive less money next year then we have in past years. Our current plan’s goals are as follows:  Goal #1 we will offer all students planners instead of just 9th and 10th graders, #2 teacher salary for an ACT prep class, #3 less money for tracking or executive success classes, and #4 funding for the ACT Boot Camp. Our ACT scores dropped during Covid as well as our student’s overall academic performance. We hope to have our student’s average ACT score be 26, currently it is around 24. Julie King made the motion to approve the Trustland Plan as designed by the school’s community council, 2nd by Clark Baron, approved by all.
11. Jennilyn Derbidge asked the board if they would like to participate in the School Based Mental Health Screening Grant by becoming a screening site. This grant would provide funding to pay for services provided by a third party provider and require us to opt in instead of an opt out. Jennilyn Derbidge recommended that we not participate until more information is provided as we currently provide these services through a social worker that we pay out of a different mental health grant. There is a doubt that we would be able to use the funds from the new grant as we are already using funds from a different grant. Julie King asked how many students are receiving services provided by the social worker that we currently have on staff. Jennilyn believes that the number of students is between 15 to 20 students in total from both campuses. Jennilyn recommends that we treat this as a first review and possibly make a decision next month when more information is provided.
12. [bookmark: _GoBack]Barbie Heftel mentioned an open letter from a parent regarding the dress code, she would like the dress code to be reviewed. The board discussed their opinions on the dress code and tabled any action at this time.
 No executive session was needed 
Clark Baron made the motion to adjourn. 
4:20

