Harvest Days Festival Committee						  May 25, 2023
								City Hall Dahl Conference Room


MINUTES

1. Call to Order, Roll Call, Welcome

Molly Signoretty called the meeting to order at 5:30 p.m. She also confirmed that a quorum was present.

	Molly Signoretty
	P

	George Ferris
	P

	Mike Williams
	P

	Rebecca Pipkin
	P

	Presley Austin
	A

	P=Present    A=Absent
	



1. Agenda Review

No changes were made to the agenda. May 11 meeting minutes were approved.

2. New Business
a. Parade
i. Officially moved to invite the Soap Lady to the parade
b. Hoopes Updates
i. Budget- 
1. Current total: $8,582
2. Estimated total: $50,573.38
3. Fun run snacks- ask WinCo/Costco/Walmart for donations- Suzy will ask about Walmart.
4. Photographer- been in contact with a couple of photographers- $1200 for full day (noon – fireworks); 250 edited photos; Alec Miller- specializes in large events/conferences; we can specify what we want to have pictures of; won’t be at the parade; will look into a separate photographer for the parade.
5. Volunteers: Volunteer t-shirts, food vouchers, snacks for volunteers.
6. AV: 
a. Covers sound for parade and harvest days—will split into two quotes.
b. Currently: 2 light trees that go across the stage- will ask about rafting lights.
7. Advertising:
a. $200 - digital ads
b. $1000 - wayfinding signs
8. BINGO - $2400- Grand prize ideas:
a. Warrior Rugby - we bought 2 tickets, they gave 2 tickets- Laura will look into this more.
b. Cricut- $200 
c. Traeger Grill – Vice Chair Ferris will look into this more.
d. Skull Candy headphones
e. Electric scooter
f. Raffle prizes- 7 prizes (4 prizes each)- $10
g. 16 round with 3 prizes each round (25, 20, 15)
9. Face painting—will be a vendor booth with face painting
10. Balloon décor – $2500- arch, balloon bouquets
ii. Food truck
1. World’s Best Corn Dogs, shaved ice, Waffle Love, ice cream, Clarks Malasados, Arempas
2. Waiting on other—everyone has been contacted once or twice.
iii. Wrestling - reviewed the insurance policy, Vice Chair Ferris is listed as the chair for Salt City Sumo Club; has event insurance that covers community members, but not the wrestlers. George has verified that wrestlers have private insurance and will sign an event waiver. 
c. Midvale City Department Updates
i. Will invite to June meeting when there are specific items to review, like the map.
d. Harvest Days Festival Committee Discussion
i. Review and Approve Harvest Days Parade Invite List.
ii. Decide which meeting to invite UPD/public works 
1. June 22nd – Map and what resources are available.
2. Emergency plan/setup— closer to the event go over details.
3. UPD/UFA- rock wall, train, etc—Molly will ask for these items to be booked.
iii. Sumo event- MC from St. George who will help emcee the event; 19 people signed up to help run the sumo or compete (7 local); 15 wrestlers
1. Will do demonstrations, allow photos, 
2. Round robin- 4 hours just of wrestling
3. Engage with the crowd
4. Crowd vote for favorite match – winners will get $100 each
5. Mawashis from the club (belts)—may sell them or do demonstrations. 
6. Ogden Buddhist temple about Taiko drums
7. Scoreboard to display
8. Will have a sports photographer at the event
9. Has registered for the vendor
10. Sitting—will sit on grass

3. June 5th – Next Meeting items
a. Budget Review
b. Review Map (Hoopes will bring)
c. Vote on BINGO
d. Touch on marketing

4. Adjournment
By consensus of the Harvest Days Festival Committee, the meeting was adjourned at 7:12 p.m.


