CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Monday, June 12, 2023– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from previous CEBAIA Board Meeting
2. Presentation and Approval/Denial of 2023 Q-2 CEBAIA Finance and Budget Report
3. Utah Tech University Updates
4. Southwest Tech Updates
5. Rural County Grant Program
6. Raising Kane Business Summit
7. Digital Media/Film Commission
8. Infrastructure/Outdoor Recreation and Trails
a. Projects and Grants
b. CEBA Executive Director Report
9. CEBA Executive Director Report
a. Program Reviews
b. Upcoming Projects
c. Legislative Updates

10. Other Business: 

11. Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.


MINUTES OF THE CEBAIA GOVERNING BOARD
Held February 27, 2023– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, JD Wright, Celeste Meyeres, Nancy Hauks, Ben Dalton, Scott Leavitt. 
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The February 27, 2023 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm. 
The agenda items for the meeting included:
Approve Minutes from previous December 2023 CEBAIA Board Meeting
Presentation and Approval/Denial of 2023 Q-1 CEBAIA Finance and Budget Report
Dixie State University Updates
Southwest Tech Update
County Growth Strategy Planning and Discussion
Rural County Grant Program
Raising Kane Business Summit
Digital Media/Film Commission
Infrastructure/Outdoor Recreation and Trails
Projects and Grants
CEBA Executive Director Report
Trails and Infrastructure
Film Commission

The minutes from the previous meeting were emailed to board members from the December, 2022 meeting and a copy of the minutes were circulated for review as the first agenda item considered by the members of the CEBAIA Board. The CEBAIA Board approved the minutes unanimously after review and brief discussion. 
The CEBAIA Financial Report for the First Quarter of Fiscal Year 2023, was circulated and a director Kelly Stowell made a brief presentation about CEBA finances before board discussion.  The report covered the dates from January 1, 2023 to February 27, 2023 with revenue, expenses, budget reports, and bank statements was presented by CEBA Director Stowell and discussed by board members. Budgets for the Film Commission and CEBA showing an accounting of revenues and expenditures were provided and reviewed. Funding has been received by Kane County for the year and the CEBA budget is healthy. CEBA is in compliance with state budget requirements and is doing well financially. The CEBA Board approved the finance report for CEBA Q-1, 2023. A discussion took place about the Film Commission sponsoring the Kanab Film Festival with $500 which was supported by the board. The county growth strategy was briefly mentioned and its relation to the Rural County Grant Program. The county growth strategy should address methods to diversify the economy.
Southwest Tech reported there is an Emergency Medical Services and Public Safety conference taking place and there is a Paramedic Program being kicked off. The development of a Veterinary Technician program for high school students has been developed and high school students from Kane County High Schools are being bused to Cedar City to take Southwest Tech classes for specialty programs such as automotive and welding. Short term trainings are planned for Kanab aimed at support for local businesses and continuing education such as Customer Service with Brad Anderson, Quickbooks and accounting, with Betty Colston. Utah Tech University reported a Design Program has been developed with trainings offered problem solving, graphic design and more. Utah Tech is hosting a polytechnical universities conference with universities from across the country coming to St George to participate. The Certified Nursing Program has been successsfull in Kane County and Kane County has a high percentage of students graduating high school with Associates Degrees. General education was discussed and a large percentage of students don’t graduate from college because of General Education classes that are not passed. 
It was reported the Raising Kane was held January 13, 2023 and the went really well with great attendance. Conference activities included an entrepreneurial pitch competition aimed at providing support for developing business ideas for both high school ages and adults. It was a great event and it was discussed looking at hosting the event at a different time of year at a later date in the beginning of the year.
Action Items:
A motion was made by Celeste Meyeres, to approve the minutes from the previous CEBAIA Board Meeting. Scott Leavitt seconded the motion and the motion passed with no dissenting votes.

A motion was made by Ben Dalton to approve the Quarter 1, 2023 year to date CEBAIA Financial Report. JD Wright seconded the motion and the motion passed.

A motion was made by Celeste Meyeres to approve $500 for the Kane County Film Commission to sponsor the 2023 Kanab Film Festival. Ben Dalton seconded the motion and the motion passed with no dissenting votes.

A motion was made by JD Wright to adjourn the meeting and Ben Dalton seconded the meeting was adjourned.
