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Commissioner David Salazar, Chair Commissioner Martha Stonebrook, Vice Chair Commissioner Christopher Bertram, Member
Carita Lucey, Merit Administrator
Sgt. Christian Luke, Merit Coordinator


ADVISORY BOARD
Aaron Torres, Captain, Public Safety Bureau Ryan Scothern, Lieutenant, Public Safety Bureau Trent Ingersoll, Sergeant, Public Safety Bureau Steven Gibson, Sergeant, Public Safety Bureau




IMPORTANT INFORMATION

It is the candidate's responsibility to read the policies governing the promotional testing process. Below is a list of the policies that may apply to the testing period:

1. POMC Policy 3105, Promotional Examinations
2. POMC Policy 3110, Examination Ethics
3. POMC Policy 3120, Examination Scoring Procedures
4. POMC Policy 3130, Preservation of Papers by Commission and Inspection of Examination Papers

These policies are located on the Sheriff's Office Public Website on the Peace Officer Merit Commission page or may be accessed by clicking on the following link: https://slco.org/sheriff/documents/POMC-policies/
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MINIMUM QUALIFICATIONS TO TEST

MINIMUM SERVICE TIME AND EDUCATION REQUIREMENTS FOR CATEGORIES AND RANKS

1. Merit Status: Applicants must have completed a probationary period.

2. Merit Rating: Less than a combined total of three (3) or more "does not meet expectations" performance evaluation ratings during the two (2) preceding semi-annual rating periods.
3. Service Time:

a) Service time will be counted to the first day of the examination.
b) Must have a minimum of five (5) years' service time within his/her current category with Salt Lake County.
c) Outside Public Safety Credit, at a maximum of two (2) years, will be granted to candidates as a part of their qualifying time.

4. Education/Experience Equivalency

a) Must have one years' worth of credit from an educational institution accredited by one of the Regional Accreditation Councils for the U.S. Dept. Of Education. However, Sheriff’s Office service time at the current rank can substitute for education on an equivalency basis.
b) The equivalent experience replacing education is based on one year's experience [beyond the five
(5) Years required] being equivalent to 30 semester hours or 45 quarter hours.

Educational credits must be obtained from an institution accredited by one of the Regional Accreditation Councils for the U.S. Dept. of Education.



SERGEANT TESTING COMPETENCIES

These areas have been identified as essential for performing the duties of the sergeant. Candidates will be scored on their ability to demonstrate their knowledge and use of these competencies.

· Oral/Written Communication - Expresses ideas and facts to individuals or groups effectively, makes clear and convincing oral presentations, listens to others, and facilitates an open exchange of ideas. Expresses facts and ideas in writing in a succinct and organized manner.
· Problem Solving/Conflict Management- Identifies and analyzes problems, uses sound reasoning to arrive at conclusions, finds alternative solutions to complex problems, and distinguishes between relevant and irrelevant information in making logical judgments. Manages and resolves conflicts, confrontations, and disagreements in a positive and constructive manner to minimize negative personal impact.

· Leadership/Mentoring/Coaching - Inspires, motivates, and guides others towards goals, coaches, mentors, and challenges staff, adapts leadership styles to various situations, and models high standards of honesty, integrity, trust, openness, and respect for individuals by applying these values daily.
· Human Relations/Interpersonal Skills- Empowers and mentors staff by sharing power and authority, develops lower levels of leadership, shares rewards with staff, and ensures staff are appraised, developed, and are otherwise treated fairly. Considers and responds appropriately to the needs, feelings, and capabilities of others and adjusts approaches to suit different people and situations.

· Integrity - Deals forthrightly and honestly with people; treats others fairly regardless of their background, personal characteristics, race, nationality, ethnic origin, socio-economic status, etc.; strives to be objective and impartial in relating to others and makes decisions based on fact rather than bias or prejudice; does not tolerate illegal or unethical conduct on the part of other law enforcement officers.

· Analytical/Research/Computer Skills - Gathers and analyzes information and data pertaining to problems relating to the operation of the division and can prepare written reports, summarize key facts, and make recommendations. Demonstrates skill in preparing accurate reports and completing statistical forms through the use of office computers and laptops.


SCOPE AND CONTENT OF THE EXAMINATION

Candidates are required to score 70% overall on the promotional test to be placed on the certified register. To be clear, a candidate must average not less than 70% on the overall test/final score.


PHASE I
Written Policy Test

This test consists of 100 policy questions from the Sheriff's Office Policy, Law Enforcement Operations Manual, and Utah State Statutes. A list of relevant state statutes will be provided to the candidates to prepare for the test.

Applicants are required to score at least 70% on Phase I (Written Policy Test) to be considered for moving on to Phase II. However, please be aware that even if a candidate passes Phase I with a 70% score, a higher passing score may be used to determine the Phase II threshold. The passing grade will be determined based on the number of candidates that apply and take the written test. Please also note that a candidate's seniority points will be added to his or her policy test score for the purposes of determining whether they meet the threshold to continue to Phase II. However, seniority points will not be applied to the policy test score during the final calculation of register rankings. Seniority points will instead be counted as a separate test component, as detailed on page 5 of this document.


PHASE II 

Presentation / Oral Interview

Using the competencies on page 4, the candidate will have up to fifteen (15) minutes to present to the Evaluation Board, in any format they choose, that they have prepared themselves for the position of sergeant with the Public Safety Bureau. The candidate should persuade the Evaluation Board that their efforts have been impactful to the organization and how they plan to use those skills moving forward.

The oral interview questions will consist of behavioral or situational based questions designed to determine how candidates have responded to specific situations in the past. The interview will be constructed on questions pertaining to the competencies of a sergeant.

PHASE III

Administrative Situational Scenario

An Administrative Situational Scenario is designed to gauge an applicant's ability to lead, multi-task, prioritize, problem-solve, and handle stress under pressure.

         EVALUATION BOARD

Kari Huth, Chief, Public Safety Bureau
Trenton Ingersoll, Sergeant, Public Safety Bureau Matthew Thompson Sergeant, Public Safety Bureau Dustin Fowler, Sergeant, UPD



TESTING SCHEDULE

	Test Component
	Date*

	Promotional Test Application Period Opens
	June 26, 2023

	Promotional Application Deadline
	July 10, 2023

	Written Policy Test
	July 29, 2023 @ 1000 Hours

	Oral Interview and Administrative Situational Scenario
	August 7-9, 2023


*These dates may change depending on the applicant numbers. Please watch for posted notices of changes.




EXAMINATION WEIGHTS

	
TEST COMPONENTS
	
WEIGHTS

	Policy Written Test
	20%

	Presentation / Oral Interview
	45%

	Administrative Situational Scenario
	30%

	Seniority
	5%

	Total
	100%




APPROVED BY MERIT COMMISSION:


	
	
	

	David Salazar, Chair
	
	Date
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