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BACKGROUND

In 2022 the Central Wasatch Commission

(CWC) held a retreat for its Board to brainstorm
priorities for the organization. Seeing the
benefit of this retreat, the board set out to

hold another retreat for the CWC Stakeholder
Advisory Council (SHC). This meeting, which
Avenue Consultants facilitated, was held on April
24,2023. The objective of this meeting was to
establish news goals for the SHC, determine the
need for additional SHC committees, and renew
enthusiasm for the mission of the CWC.

Retreat Objectives

» Brainstorm Specific Goals and Priorities
for the SHC.

m Discussion of Committees.

Process

This 2.5 hour facilitated discussion featured a
presentation utilizing PollEverywhere to solicit
feedback on open ended questions that would
inspire stakeholders to rethink their priorities and
goals. These questions were a way of getting to
possible goals while asking anonymously about
priorities. This way every member had an equal
voice and we could still identify goal themes.
Open ended questions generated word clouds
(as seen below) that display the most common
words used in responses. The multiple-choice
guestion responses are represented with bar
graphs (details for all questions can be found in
the appendix).

GOAL THEMES

The process used at the retreat generated
multiple possible goals most of which fell into the
below themes. These 10 themes represent the
ideas generated and are the starting place for the

final recoommended goals.

1. Working together as a diverse group to
protect the canyons for everyone.

2. Establish clear and effective communication
within the SHC and between the SHC and
the CWC board.

3. Add value and influence to the decisions
made in the Wasatch.

4. Provide and collect input to inform decision
makers.

5. Elevate stakeholder influence ensuring
implementation of ideas and strategies.

6. Put forward alternative transportation ideas
to improve sustainability in the canyons.

7. Establish clarity on CWNCRA legislation/
prioritize passing legislation.

8. Align interests among passionate members
for meaningful contributions.

9. Help entities implement effective
improvements.

10. Have clear and balanced interest groups
represented in the stakeholder’s council.
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TOP 5 GOALS

Avenue Consultants reviewed all the goal
themes and based on all the feedback
collected, recommend the following 5 goals.

1. Work together as a diverse group to
protect the canyons for everyone.

2. Establish clear and effective
communication within the SHC and
between the SHC and the CWC board.

3. Add value and influence to the decisions
made in the Wasatch Canyons

4. Collect and provide input to inform
decision makers and legislation/prioritize
passing legislation.

5. Have clear and balanced interest groups
represented in the stakeholder’s council.

COMMITTEES

Prior to the April retreat stakeholders
were asked if other committees should
be created and the following were
suggested:

m Dashboard Committee

s Conservation Easements Committee
s Wildfire Committee

m Lands Acquisition Committee

s Public Outreach Committee

At the retreat the majority of
stakeholders affirmed that additional
committees should be created, and
stakeholders should participate on them.

For further details or questions pease contact
Thomas McMurtry at tmcmurtry@avenueconsultants.com
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Stakeholder
Council
Retreat

April 24t



Thomas McMurtry

Avenue Consultants
Project Manager/
Facilitator

Has led over a dozen vision and
goal workshops in Utah.



Retreat Agenda

 Background Information
Introduction

e PollEverywhere Anonymous Polling
Exercise

e *Break (10 min)*

e Discussion of goals

e Goals Exercise

e Committee Discussion

e Closing
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“A small body of determined spirits...
can alter the course of history.”

-Mahatma Gandhi
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Objective

Brainstorm Specific Goals and priorities for
CWC Stakeholder Council
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On your smart

device or
computer... Via WEB BROWSER:

www.PollEv.com/AvenueConsul947
OR

via TEXT:
AvenueConsul947 to 22333

SCAN ME
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Background

e Mountain Accord

e CWC Board Priorities (4)

e Potential priorities for the
Stakeholders Council
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Mountain
Accord

1. Protect the environment and
natural resources,

2. Ensure high quality
recreational experiences,

3. Enhance regional
transportation, and

4. Strengthen the regional
economy.
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CWC Board Priorities

Implement the Mountain Accord Charter and address
the four major issues:

e Stewardship of natural resources.
* Preservation of quality recreation experiences.

e Establish an environmentally sustainable
transportation system.

e Contribute to a vibrant economy.
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Stakeholder Council
Guiding Principles

-

The Stakeholders Advisory Council may gather information, conduct
fact-finding, provide analysis, conduct feasibility studies, and otherwise
collaborate with broader constituencies with interests in the Project
Area in order to make suggestions, recommendations and proposals to
the CWC Board and the Commission’s staff and consultants.
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Board Priorities from CWC Re

1. The Stakeholders Council should focus on areas where
agreement in improving canyons - small wins.

2. The Stakeholder Council should consider the whole spée
interest, both conservation and commercial.

3. Create a smooth, productive working relationship with

4. Hold meetings where discussion is polite and respectfu
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Survey Results




Why did you join the Stakeholders Council?

Represent a
group/Advocacy/Equity
33%

Stay Informed/Provide Input
30%

| want to be aware of
issues related to our
canyons.

| wanted to be a voice to
bring equity to recreation
in the canyons...

Positive
Impact/Sustainability
37%

To ensure and expand

efforts of conservation CW(C is the last, best opportunity to
and preservation. collaborate for sustainable canyon
management and preservation.
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What are your expectations for how
the SHC should function in 2023?

“Identify problems and opportunities in the CWC area and help guide solutions.”
“Clear mission, vision, purpose, meeting cadence, goals and/or objectives.”

“Discuss pending policies and impacts to stakeholders. The BCC MAP presentation was a great example
of that. Have some more insight to what other committees are working on.”

“I would like the SHC have a unified voice, but | know that is almost impossible just because of the broad

range of interests on the SHC. However, | think we could have majority opinions and perhaps minority
opinions that are specific and clearly stated and shared with the CWC.”
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What type of meeting schedule would
you like to have?

Quarterly +Special
19%

Every other
month
43%

Synch with CWC
board meetings
38%
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Wasatch Canyons - Utah’s greatest
resource
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Top Priorities for Utah

Mean Importance of Priorities for the State of Utah

Water

Education

Housing and cost of living
Healthcare

Air quality

Economic development/jobs
Energy

How our towns and cities grow
Healthy living

Preparation for disasters
Agriculture

Transportation

Outdoor recreation

*Public land management
Diversity and inclusion
Climate change

Arts and culture

T 6

5.6

. 5 6

Not Important

Source: Envision Utah, Values & Growth Attitude Summary 2021

https://staticl.squarespace.com/static/5c059ead36099b1445c1d246/t/63dd3930b8c8705326ee1b06/1675442482404/Utah_Values+Research+FINAL+REPORT.pdf

5.2

53

5.6

5.7

5.8

5.9
5.9
5.9

6.1
6.1

6.2
6.2

6.5

Extremely Important



What Canyon features or attributes
are the most important to you?

Hiking trails
Wildlife

Scenery

Water Supply
Backcountry Skiing
Ski resort areas
Mountain biking
Climbing

Picnic areas
Fishing

Road biking

Other - Write In (Required)
Home areas
Working

Businesses/Commercial

Source: Salt Lake County, Wasatch Canyon Stakeholder Survey

26%

47%
47%
39%
29%
30% 40% 50%

https://slco.org/globalassets/1-site-files/planning--transportation/files/wasatchcanyonsstakeholdersurvey-resultssummary.pdf

53%

60%

91%
86%
83%
74%

70% 80% 90%

100%



Top Used Trails in the Central

Wasatch

Brighton Lakes

White Pine — trailhead
Cecret Lake - upper
Catherine Pass

Albion Meadows — lower
Lake Blanche

Ferguson Canyon

Neff’s Canyon

Donut Falls

Red Pine

Albion Meadows — upper
Mill D North — trailhead
Alta-Brighton Loop Trail — Alta trailhead
Cardiff Fork

Source: Utah State University, Trail Use in the Central Wasatch 2023

https://www.utah.gov/pmn/files/930621.pdf
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Annual Skier Days

6,000,000

5,500,000

5,000,000

4,500,000

4,000,000

3,500,000

Source: Ski Utah

2009-10

4%

2010-11

7%
6%
3%

~10%

2011-12 2012-13 2013 -14 2015-16

Annual % Change

https://www.skiutah.com/news/authors/pr/utah-resorts-announce-record,

24%

3%

-10%

-14%

2016 - 17 2017 -18 2018 -19 2019-20

Skier Days

21%

2020-21

10%

2021-22

Total skier
spending
$2.35 billion
in 2021-2022



Daily Canyon Traffic

Big Cottonwood Canyon
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On your smart

device or
computer... Via WEB BROWSER:

www.PollEv.com/AvenueConsul947
OR

via TEXT:
AvenueConsul947 to 22333

SCAN ME
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*Break (10 min)*




Setting goals Is the first step In
turning the invisible into the visible.



https://www.brainyquote.com/authors/tony-robbins-quotes

Vision and Goals

Examples




UVU Area Transportation Plan



2100 South

Connecting destinations with a safe, welcoming,
accessible experience.

1. Maintain Mobility

2. Improve Safety

3. Elevate Bicycle and Pedestrian Experience
4. Efficient Access to Destinations

5. Enhance Neighborhood Character



Washington
County

Vision & Goals

1.
2.
3.
4

5.

Increase mobility
Improve Safety

Work together
Enhance multi-modal
connections

Develop a plan



Cedar City Solutions Development
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Discussion of goals

e Break out into small groups
(goals brainstorming 3-4

people)
 Fill out one sheet per group

 Report back on goals to larger

group
e 25-30 minutes to discuss

CENTRAL
WASATCH Drew, C. (February 19, 2022).
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Break out into small groups
(goals brainstorming)




Report back on Goals




Top five goals from polling data

1. Working together as a diverse group to protect the canyons
for everyone

2. Align interests among passionate members for meaningful
contributions

3. Provide and collect input to inform decision makers
4. Help entities implement effective improvements
5. Add value and influence to the decisions made in the Wasatch
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Committee Discussion




“Coming together iIs a beginning, staying together
IS progress, and working together Is success.”

-Henry Ford
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Existing Committees

e Millcreek Committee
e Trails Committee
e Preservation Committee?
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Are there other committees you feel are
needed?

e Dashboard Committee

* Conservation Easements Committee
e Wildfire Committee

e Lands Acquisition Committee

e Public Outreach Committee
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Large group discussion

How will you measure success of
committees?

CENTRAL
WASATCH
COMMISSION






Thank you for the work
that you do!




“Alone we can do so little; together we can do so
much.”

-Helen Keller
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