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MINUTES OF THE CENTRAL WASATCH COMMISSION (“CWC”) BOARD MEETING HELD MONDAY, MAY 1, 2023, AT 3:30 P.M.  THE MEETING WAS CONDUCTED BOTH IN-PERSON AND VIRTUALLY VIA ZOOM.  THE ANCHOR LOCATION WAS MILLCREEK CITY HALL.

Board Members:  	Chair Christopher F. Robinson
			Mayor Jeff Silvestrini
			Mayor Nann Worel
			Mayor Roger Bourke
			Mayor Michael Weichers
			Mayor Monica Zoltanski
			Mayor Dan Knopp
			Ex Officio, Dave Whittekiend
			Ex Officio, Carlton Christensen
			
Staff:			Blake Perez, Executive Director of Administration
		Lindsey Nielsen, Executive Director of Policy
		
Others:		Annalee Munsey
			Laura Briefer 
			Angie Bauer-Fellows
			William McCarvill 
			Barbara Cameron
			Ralph Becker 
			John Knoblock 

OPENING

1. Chair of the Board Christopher F. Robinson will Open the CWC Board Meeting.

Chair Chris Robinson called the meeting to order at approximately 3:30 p.m.  

2. (Action) The Board will Consider Approving the Minutes of the CWC Board Meeting from March 6, 2023.

MOTION:  Mayor Knopp moved to APPROVE the Board Meeting Minutes from March 6, 2023.  Mayor Silvestrini seconded the motion.  The motion passed with the unanimous consent of the Board.

CLOSED SESSION

1. Chair of the Board, Christopher F. Robinson, will Entertain a Motion to Begin a Closed Session for the Purpose of Discussing Character, Professional Competence or Physical or Mental Health of an Individual, as Authorized by Utah Code Ann. 52-4-205(1)(a).

MOTION:  Mayor Silvestrini moved that the CWC Board go into CLOSED SESSION for the purpose of discussing the character, professional competence, or physical or mental health of an individual, as authorized by Utah Code Ann. 52-4-205(1)(a).  Mayor Weichers seconded the motion.  Vote on Motion:  Chair Robinson-Aye; Mayor Silvestrini-Aye; Mayor Weichers-Aye; Mayor Bourke-Aye; Mayor Knopp-Aye.  The motion passed unanimously.

There was discussion regarding how to move from the Board Meeting into a Closed Meeting.  Executive Director of Policy, Lindsey Nielsen, reported that an email with a meeting link was distributed. 

CLOSED SESSION ENDS AND BOARD MEETING REOPENS

1. Following a Motion and Affirmative Vote, the Chair of the Board, Christopher F. Robinson, will End the Closed Session and Reopen the CWC Board Meeting. 

Following the end of the Closed Session, the CWC Board Meeting was reopened.

BIG COTTONWOOD CANYON MOBILITY ACTION PLAN

1. The Board will Receive a Report from AECOM Technical Services, Inc. Concerning the Final Big Cottonwood Canyon Mobility Action Plan and the Board will Discuss Proposed Resolution 2023-07 Approving the Final Mobility Action Plan.

Executive Director of Administration, Blake Perez, reported that Angie Bauer-Fellows from AECOM was present to share the Final Big Cottonwood Canyon Mobility Action Plan (“BCC MAP”).  Ms. Bauer-Fellows attended a CWC Board Meeting in January 2023 with updates, but this was now the final portion of the contract with AECOM.  Ms. Bauer-Fellows would present the Final BCC MAP to the CWC Board.  He noted that the Final BCC MAP was included in the Meeting Materials Packet for review.  Once Resolution 2023-07 was approved, it would be added to the CWC website.  

Ms. Bauer-Fellows explained that AECOM is now completing the consultant work.  The Final BCC MAP was shared with the CWC.  The current presentation will include updates, key takeaways, and overarching next steps.  An update was last shared with the CWC Board in January 2023.  Since then, a public survey had been conducted.  The survey was open for 30 days and approximately 950 survey responses were received.  At the same time, AECOM moved forward to finalize and confirm potential concepts, options, and recommendations.  They were shared via the Draft BCC MAP that was released at the end of March 2023.  The Draft BCC MAP was available for public comment for three weeks, from March 27, 2023, through April 17, 2023.  The public comments had been reviewed and some revisions and additions had been made to the document.  

Key takeaways from the public comment period were shared.  Ms. Bauer-Fellows reported that 45 formal public comments were received about the Draft BCC MAP.  There were comments from members of the general public, Stakeholders Council Members, and key agencies such as the U.S. Forest Service, Salt Lake County, Salt Lake City Public Utilities, and others.  There was a lot of support for the BCC MAP process and for the general types of recommendations that had been made.  Additionally, there was general support for seasonal enhanced bus service and year-round enhanced bus service.  There were some nuanced priorities and preferences, but there was a positive response to the types of recommendations included in the Draft BCC MAP.  That being said, some commenters felt the Draft BCC MAP was lacking recommendations related to active transportation.  There were also a few comments that referenced a desire for electric buses and sustainable technologies.  Ms. Bauer-Fellows reported that there were some comments requesting carrying capacity analysis as well.  

Modifications were made to the BCC MAP document based on the comments received.  The comments received from formal agencies were fairly straightforward and direct, so most of those were able to be incorporated into the document.  In addition, there was some acknowledgment of bicycle and pedestrian accommodations.  Ms. Bauer-Fellows noted that the overarching priority of the study had to do with shifting personal vehicles to transit and decreasing single-occupancy vehicles.  While the importance of active transportation was acknowledged within the Final BCC MAP document, there were no individual active transportation recommendations.  She reported that there was also some acknowledgment of electric vehicles added to the document.  Some additional language related to implementation had been added as well, such as costs, jurisdictional actions, funding opportunities, funding considerations, and so on.  In addition, there was an additional acknowledgment of Forest Service actions and the necessary considerations for the different projects.

The recommendations were reviewed.  Ms. Bauer-Fellows reported that there was a broad spectrum of recommendations included in the Final BCC MAP.  The recommendations ranged from fairly straightforward to recommendations that were long-term and more robust.  One of the most straightforward options was the restriping of the Big Cottonwood Canyon Park and Ride Lot at the mouth of the canyon.  That was something that could be done near-term and would increase the parking stalls from 80 to 150.  It was a fairly cost-effective option and would require minimal jurisdictional effort.  On the other end of the spectrum, there were more robust options that would be more costly and would require more jurisdictional collaboration.  Ms. Bauer-Fellows noted that there were independent recommendations in the Final BCC MAP to allow for flexibility in implementation.  

There were potential packages of options included in the Final BCC MAP as well to best utilize funding and streamline jurisdictional approvals.  Package 2 and Package 3 were referenced.  Ms. Bauer-Fellows reported that Package 2 included the seasonal enhanced bus as well as an exclusive transit lane and mobility hubs at both resorts.  The items in Package 3 included tolling, restricted parking, and other accommodations.  Those were intended to complement Package 2.  She pointed out that there was an opportunity with the $150 million that was appropriated through the Legislature during the last Legislative Session.  It may be possible to move some of the projects forward utilizing that funding source.  The packages outlined key priorities that could be considered. 

Ms. Bauer-Fellows explained that all of the options in the BCC MAP included potential funding streams and next steps.  She highlighted some of the overarching next steps that could be taken to move the BCC MAP document forward beyond the document itself.  One was to make sure that the Final BCC MAP was shared with relevant agencies and decision-makers.  Ms. Bauer-Fellows reiterated that there was an opportunity with the $150 million, a portion of which was slated to be used for Big Cottonwood Canyon.  There was a need to coordinate with the Utah Department of Transportation (“UDOT”) on the availability of those funds as well as the process and timing.  In addition, there needed to be ongoing coordination with UDOT and the Utah Transit Authority (“UTA”) on efforts to analyze transit in both Big Cottonwood Canyon and Little Cottonwood Canyon.  When the UDOT Little Cottonwood Canyon Environmental Impact Statement (“EIS”) Record of Decision was released, it would be necessary to confirm impacts on Big Cottonwood Canyon.  

Ms. Bauer-Fellows reported that it would be key to identify project sponsors.  This needed to be done in a more formal sense if there was a desire to seek Wasatch Front Regional Council (“WFRC”) funding, as a project sponsor needed to be identified.  Identifying project sponsors also played a key role in moving projects forward.  It was something that a local jurisdiction could take on, the CWC, or other organizations.  Another next step was to continue having discussions about local funding contributions.  Local matches could play a notable role in WRCF funding, Federal funding, and potential public-private partnerships.  Identifying those opportunities was important.  She noted that once the Final BCC MAP was approved by the CWC Board, it would be posted on the CWC website.  

Mayor Knopp thanked AECOM for their work.  All expectations were met and the team did an excellent job gathering the information.  There had been conversations with many Stakeholders and everyone felt they were heard and had been able to provide input.  Mayor Knopp explained that UDOT had asked that this type of document be created.  It was now time to use the document to take action and encourage others to make transportation changes in Big Cottonwood Canyon.  

Ex Officio Member, Dave Whittekiend, shared comments.  He explained that the consideration of transit in Big Cottonwood Canyon was consistent with the Forest Plan.  The Forest Service was willing to explore options that would reduce traffic, better manage visitation in the canyon, and protect the watershed.  The BCC MAP identified several potential shuttle and transit scenarios to address both winter and summer use in Big Cottonwood Canyon.  The Forest Service was interested in how that might work.  Ex-Officio Whittekiend believed that winter transit to the ski areas was the simplest to implement in the short term.  The ski areas were developed for that and it was in the ski areas business models to handle shuttles.  Summer transit to the resorts and other stops on National Forest System lands would require additional evaluation to identify potential environmental impacts, necessary mitigation measures, and in some cases, an assessment of the overall capacity of the proposed stops.  It was important not to overload certain locations.  He reminded those present that some of the options in the BCC MAP may require National Environmental Policy Act (“NEPA”).  

STAKEHOLDERS COUNCIL UPDATE AND REPORT 

1. William McCarvill and Barbara Cameron, Co-Chairs of the CWC’s Stakeholder Council, will Provide an Update on the Activities of the Stakeholders Council. 

Chair of the Stakeholders Council, William McCarvill, shared Stakeholders Council updates with the CWC Board.  On April 24, 2023, a goal-setting retreat was held in person with members of the Stakeholders Council.  The consultant reviewed the Mountain Accord and CWC goals and purposes.  Sample goals from other Utah planning exercises were shared.  There was then a live polling session and responses were gathered in real time.  A lot of the questions were derived from Stakeholders Council surveys that had been conducted over the last year or so.  There was a work session held during the goal-setting retreat and Stakeholders Council goals were developed.  The consultant shared some suggestions as well based on the results of the live polling.  Mr. McCarvill explained that the consultant would review the information and share goals with the Stakeholders Council.  Those would be discussed and acted on during the next Stakeholders Council Meeting.  

Mr. McCarvill thought the Retreat was beneficial.  It helped bring together Stakeholders Council Members and made it possible to better understand the needs of Council Members.  There was a general sense that the Stakeholders Council wanted to be more involved, effective, and contribute more to solutions.  He thanked CWC Staff for their assistance and the consultant for his work. 

2. The Co-Chairs will Present the Millcreek Shuttle Recommendation Memorandum to the CWC Board.

Co-Chair of the Stakeholders Council, Barbara Cameron, shared information about a Millcreek Shuttle Recommendation.  She explained that the Stakeholders Council forwarded a recommendation to the CWC Board, which requested that the Forest Service support a NEPA study for a shuttle bus in Millcreek Canyon concurrently with the ongoing NEPA that was being conducted by the Federal Highway Administration (“FHWA”) for the Millcreek Canyon Federal Lands Access Program (“FLAP”) grant.  Additionally, the Stakeholders Council requested that the CWC help identify the funding that was needed to conduct the NEPA study.  Almost all Stakeholders Council Members voted in favor of the recommendation, but there was one Nay vote as there was concern about finding a reliable consultant so quickly.  Ms. Cameron praised the Millcreek Canyon Committee for their efforts.  She explained that the purpose of the FLAP grant project in Millcreek was to upgrade 4.5 miles of roadway in order to support a future shuttle service.  However, the study did not include an actual shuttle bus.  The road construction could begin in the fall and conclude in Summer 2026.  It would be beneficial if there were shuttle buses ready to implement by the time the work was complete. 

Based on conversations with the Forest Service, there was no prioritization for personnel or funding available to conduct the necessary NEPA study for a shuttle bus in Millcreek Canyon.  However, the Forest Service was supportive of having a shuttle bus.  It seemed that everyone was on board with the shuttle bus and the Stakeholders Council asked that the CWC Board support the Forest Service and find ways to identify a NEPA funding process so the shuttle bus work would move forward.  

Ex-Officio Whittekiend confirmed that the Forest Service supported the concept of a shuttle service in Millcreek Canyon.  Irrespective of a potential future shuttle service, the Millcreek Canyon road required improvements for safety and sustainability.  That was being addressed through the Millcreek Canyon FLAP grant project.  A safe and reliable roadway was a prerequisite to setting up any kind of shuttle service.  An additional objective of the FLAP grant project was to facilitate future shuttle service in the canyon.  He explained that the Forest Service did not have the capacity or resources currently to perform a NEPA analysis for the shuttle service in Millcreek Canyon.  The Unita-Wasatch-Cache had been selected as a Wildfire Crisis Strategy Landscape and the Chief of the Forest Service had made it clear that this was the priority.  That project would receive a lot of resources.  

To expedite Forest Service consideration and evaluation of a shuttle service proposal, a third party could hire a sustainable contractor to prepare a NEPA analysis.  The FLAP grant project was addressing issues within the canyon but not outside of the canyon.  There was no authority over parking sites or how a shuttle may be used.  The Forest Service could only manage what was inside the canyon.  Ex-Officio Whittekiend explained and reiterated that a third party could prepare the NEPA analysis.  If it is related to some Forest Service lands, there could be a presentation to the Forest Service for consideration.  He emphasized that the FLAP grant project was not intended to increase parking capacity in the canyon, but to provide safer and more formalized parking at trailheads.  It would also eliminate informal roadside parking and facilitate potential future shuttle service in Millcreek Canyon.  There was a public meeting being planned for the FLAP grant project.  It would review the current environmental analysis and conceptual design.  It would also show how previous public comments had been considered.  The date had not been scheduled but would take place in the summer. 

Chair Robinson believed that for this request to move forward, there would need to be third-party funds and an acceptable consultant to do the NEPA.  Ex-Officio Whittekiend confirmed this.  Chair Robinson noted that the Stakeholders Council request was not in the form of a Resolution.  He wondered what the Stakeholders Council Co-Chairs were seeking from the CWC Board.  Ms. Cameron explained that the Council wanted to present the recommendation for consideration.  She had a question for Ex-Officio Whittekiend and asked whether the FLAP grant was considering infrastructure such as shuttle bus parking areas, stops at trailheads, and picnic areas along with road improvements.  Ex-Officio Whittekiend understood that pull-throughs and stops were being designed in some of those areas.  He did not know the exact details, but accommodating a future shuttle service was part of the design that was being considered for Millcreek Canyon.  

Mayor Jeff Silvestrini explained that the FLAP grant had been pursued to allow for a shuttle in Millcreek Canyon.  All of the improvements, including the improvement of the road and the consideration of expanding off-road parking, were all consistent with a shuttle.  He had no issue with trying to have a parallel NEPA for the shuttle if it was possible to find funding for the shuttle itself.  He reiterated that the goal of the FLAP grant was to improve the canyon so there could be a future shuttle.  Chair Robinson suggested asking CWC Legal Counsel, Shane Topham, to write a Resolution that encouraged the Forest Service to start the NEPA process on the shuttle.  However, according to Ex-Officio Whittekiend, all resources were dedicated elsewhere.  He wondered whether the CWC wanted to look into funding for a consultant or simply send the Resolution to the Forest Service.  Mayor Silvestrini did not believe a Resolution would be worthwhile since Ex-Officio Whittekiend explained that if there was interest in a NEPA process, a third party would need to fund that.  He noted that the CWC Board could approve a Resolution stating that there was support for the concept of a parallel NEPA track for the shuttle and then the CWC could commit to trying to find funding.

Chair Robinson asked about the potential costs for the consultant work.  Ex-Officio Whittekiend explained that it would depend on the scope and scale.  It would be worth sitting down to determine what was being proposed and the level of planning needed.  The trailheads and parking areas were being designed so that shuttles could be used, so there would not need to be NEPA for the trailhead design.  The NEPA would need to be done for the shuttle service itself, the impacts of a shuttle, and the logistics of a shuttle outside the canyon.  Mayor Knopp suggested that something along the lines of the BCC MAP be done.  The Transportation Committee could work with the Forest Service and the City of Millcreek and look into funding in an attempt to move the shuttle-related NEPA forward.  Chair Robinson liked the suggestion.  Ex Officio Member, Carlton Christensen cautioned that NEPA-related consultant work was often very expensive.  Chair Robinson asked that the Transportation Committee start to discuss the shuttle service work during their meetings. 

COMMITTEE UPDATES AND REPORTS

1. The Short-Term Projects Committee Met on April 14, 2023. Meeting Minutes are Included in the CWC Board Meeting Materials. 

· Mayor Worel will Brief the CWC Board and Provide Project and Funding Recommendations for this Year’s Short-Term Projects and Discuss Proposed Resolution 2023-08 Approving Them. 

Mayor Nann Worel shared information about the Short-Term Projects Committee.  The Committee included Mayor Worel, Mayor Mike Weichers, and Mayor Roger Bourke.  There was a meeting on April 14, 2023, to review the finalists for short-term project funding.  She noted that a lot of excellent proposals were received and it had been difficult to make decisions.  The Committee ultimately recommended that $7,433 more than the $60,000 that was allocated be awarded.  CWC Staff had been able to find that extra money in the current budget to cover the fully recommended amount.  

MOTION:  Mayor Worel moved to APPROVE the recommended funding.  Mayor Bourke seconded the motion.  

There was discussion about the motion.  Mayor Silvestrini believed there was sufficient carryover in the current fiscal year but there would need to be some reallocation from other categories of the budget as the $7,433 was an overbudget expenditure, based on the Short-Term Projects line item.  The additional money could be covered, but it would require sacrifices in other areas.  Chair Robinson noted that the matter would be formally voted on during the Action Items section of the meeting.  

The motion was withdrawn by Mayor Worel. 

2. The Transportation Committee Met on April 25, 2023.  Meeting Minutes are Included in the CWC Board Meeting Materials. 

· Commissioner Knopp and CWC Staff will Brief the CWC Board on Activities of the Transportation Committee. 

Mayor Knopp reported that the BCC MAP process was continuing to move forward and the focus would now shift to the shuttle bus in Millcreek Canyon, which had been previously discussed. 

3. The EBAC Met on April 17, 2023.  Meeting Minutes are Included in CWC Board Meeting Materials. 

· Mayor Silvestrini will Brief the Board on the Recommended Tentative Budget for FY 2023-2024 and Discuss Proposed Resolution 2023-10 Approving It. 

Mayor Silvestrini reported that the task was to consider a Resolution to adopt the Tentative Budget for Fiscal Year 2023-2024.  The Final Budget needed to be adopted before July 1, 2023.  The Resolution would put the matter out for public comment and there would be a public hearing on the budget at the next CWC Board Meeting.  Mayor Silvestrini shared budget information.  He noted that there had been a desire to stabilize the membership contributions.  Some work had been done to confirm that there would be contributions from each of the member entities and those numbers had been outlined in the budget.  Additionally, resources were focused on transportation, short-term projects, public outreach, and engagement.  Based on budget constraints, there were a few items that aligned with the Strategic Plan but were proposed to be removed.  For instance, funding for a DC Lobbyist.  That would be necessary if there was a desire to advance the Federal Legislation.  There would also be cutbacks on building the Environmental Dashboard CWC app.  Those were items that had been discussed previously, but there was not enough funding to do everything desired.  

Some of the highlights of the budget included the addition of a Transportation Intern to support the Mountain Transportation System (“MTS”) efforts.  The organization had secured State appropriations that nearly doubled the budget for short-term projects.  Funding had been carved out for a Central Wasatch Symposium, which was an event that would encourage dialogue and educate participants on the benefits and challenges in the Central Wasatch.  There was also money budgeted for the Stakeholders Council so it would be possible for the Council to hold a retreat.  There was also a Youth Council listed, which was soon to be formed.  CWC Staff will continue to review the possibility of the organization taking on the restroom contracts for the tri-canyon area.  

There was a Tentative Budget included in the Meeting Materials Packet.  It covered the anticipated revenue from membership contributions, interest income on reserves, appropriations, the restroom cleaning contract, revenues from other government contributions, and an admin fee.  Mayor Silvestrini reported that the total projected revenue in the Tentative Budget was $926,255.  There was a 6% cost of living adjustment (“COLA”) anticipated in the budget, which was subject to approval from the CWC Board.  There was funding for interns and professional services listed as well.  

There was discussion regarding the DC Lobbyist.  Mr. Perez explained that the potential DC Lobbyist had been pulled from the Tentative Budget.  If the timing was right and there was a desire to pursue a DC Lobbyist, it would be possible to do a budget amendment and use reserves for that purpose. 

Mayor Silvestrini reviewed operational expenses.  The lease ran through April 2024 and efforts to try to renegotiate or terminate that lease early had not been fruitful.  As a result, it was likely that the lease would remain until that time.  The operational expenses in the Tentative Budget were $489,130.  There was also funding for projects for the Stakeholders Council and Youth Council.  The Environmental Dashboard listed in the budget was the full cost of the Human Element buildout.  Part of that was supported by State appropriations.  There was also the bus bypass service listed.  Mayor Silvestrini noted that short-term projects were listed as $95,000, which reflected additional money from the State appropriations that had been received.  The MTS line item had been increased due to the goals that were listed in the Strategic Plan.  Additional information about the Central Wasatch Symposium was shared.  The organization would solicit sponsorships and vendors.  The total amount proposed in the Tentative Budget for projects was $436,255.  He was available to answer questions.

Chair Robinson pointed out that there were some discrepancies between some of the numbers shared by Mayor Silvestrini and some of the numbers included in the Tentative Budget.  He wondered whether the CWC Board was approving the Tentative Budget included in the Meeting Materials.  Mr. Perez clarified that Mayor Silvestrini had read information from the updated Tentative Budget.  He offered to share that with Board Members.  8% COLA had originally been proposed but that had shifted to 6%.  The budget was updated accordingly.  The changes made to the Tentative Budget included a reduction from an 8% COLA to a 6% COLA and additional funds moved to the MTS and the Central Wasatch Symposium.  That updated document was shared with the CWC Board.

Discussions were had about the $7,433 that would be covered in the current fiscal year budget for short-term projects.  Mayor Silvestrini explained that he had conversations with CWC Staff about that.  Some funds had not been fully spent, such as travel expenses.  He noted that there were four line items where extra funding was available to cover the difference for short-term projects.  Mr. Perez reported that $50,000 was originally budgeted for short-term projects.  An additional $10,000 had been added before the Short-Term Projects Committee met.  The remaining $7,433 would be covered by additional funds found within the current fiscal year budget.   

Mayor Bourke referenced the proposed reduction to the Environmental Dashboard in the Tentative Budget.  He felt that was one of the most important products from the CWC.  Mayor Silvestrini clarified that there was not a reduction proposed for the Environmental Dashboard itself, but a decision had been made not to fund an app, which had previously been discussed by the organization.

Chair Robinson noted that there would be another opportunity to discuss the budget in June 2023.  There would be a public hearing held at that time and the CWC Board would consider approval.  

· Staff will Brief the Board on a Proposed Consulting Agreement Whereunder Sageland Collaborative will Re-Establish Functionality of the CWNCRA Maps and Discuss Proposed Resolution 2023-09 Approving that Consulting Agreement.

Ms. Nielsen reported that the CWC was looking at a proposal from Sageland Collaborative, which was formally the Wild Utah Project.  The organization previously created a Central Wasatch National Conservation and Recreation Area (“CWNCRA”) story map, which was an interactive map that illustrated everything set out in the most current draft of the Legislation.  The proposal from Sageland Collaborative was to remedy the story map issues that resulted in the map being taken offline in 2021.  

Since the CWC previously directed focus away from the Legislation to focus on transportation, CWC Staff decided in 2021 that the story map would remain down.  However, there was now more of a focus on the Legislation, so the proposal was to fix the issues, update the story map, and bring it back online as part of the CWC website.  Mr. Perez added that the item had been presented to the Executive/Budget/Audit Committee approximately two weeks ago.  There was approval granted at that time.  He clarified that the cost of the work did not require full CWC Board approval, but Chair Robinson felt it was important to discuss the matter with the CWC Board.  It was required that there be a Resolution for the contract amendment with Sageland Collaborative.  

· Staff will Provide Briefing on the Tri-Canyons Restroom Cleaning Contracts.

Ms. Nielsen reported that the Executive/Budget/Audit Committee received a memo from CWC Staff about what was being proposed with the consolidated restroom cleaning contracts.  That was also included in the Meeting Materials Packet for the CWC Board.  CWC would partner with the Forest Service and other partners like Salt Lake City Public Utilities and the Cottonwood Canyons Foundation to consolidate all of the individual restroom contracts into one umbrella contract.  This would reduce inefficiencies and allow the Forest Service to redirect staff to other activities.  A request for proposal (“RFP”) was created and one proposal was received.  That had been reviewed with some of the partners, but a final decision had not been made.  When there was a decision, CWC Board Members would be updated.  Chair Robinson believed the Tentative Budget had a placeholder included, if the umbrella contract came to pass.  This was confirmed. 

PUBLIC COMMENT

Chair Robinson opened the public comment period.  

Ralph Becker shared a comment on the BCC MAP.  He commended Mayor Knopp, the Transportation Committee, CWC Staff, and AECOM for the work that was done.  Mr. Becker noted that within the document, tying into the regional bus system was identified as a mid or long-term project.  He believed there were good reasons for that determination, but he was concerned because it would be difficult to improve the bus service without improving the main bus route from the valley.  If the bus system wasn’t improved in an integrated way, the majority of the visitors to the canyons would still be driving.  The way the bus service was identified indicated that there would be transfers at the mouth of the canyons.  That would impact ridership because transfers often reduced the number of riders due to the associated complications.  This made it more difficult for the system to work.  He encouraged the CWC Board to look at that carefully.  Without improving the bus system and considering how it integrated with other buses, a lot of the benefit would be lost.  

John Knoblock shared comments related to the BCC MAP.  Something that was not directly within the project area was 6200 South Park and Ride, which was full and overflowed onto Wasatch Boulevard this past year.  Some improvements were needed there.  Mr. Knoblock discussed the summer use of Big Cottonwood Canyon.  It was increasing and if the Forest Service could allow the Transportation Committee to do whatever NEPA was necessary to allow for summer bus service to the ski resorts at least, that would be beneficial.  He noted that the ski resort parking lots were busy during the summer months on the weekends.  As for the shuttle service NEPA for Millcreek Canyon, he hoped that would move forward so there was more than just road improvements done.  Mr. Knoblock was not sure where Salt Lake County was with respect to CWC participation, but he urged them to contribute, especially when it came to funding restroom cleaning.  It might be possible for the CWC to submit a funding request for next year if there was interest in Salt Lake County participating in those efforts without Salt Lake County formally being part of the CWC.  

There were no further comments.  The public comment period was closed.

ACTION ITEMS

1. Consideration of Resolution 2023-07 - Approval of BCC MAP.

MOTION:  Mayor Silvestrini moved to APPROVE Resolution 2023-07 – Approval of the Big Cottonwood Canyon Mobility Action Plan (“BCC MAP”).  Mayor Weichers seconded the motion.  The motion passed with the unanimous consent of the Board.

2. Consideration of Resolution 2023-08 - Approval of Short-Term Projects.

MOTION:  Mayor Knopp moved to APPROVE Resolution 2023-08 – Approval of the Short-Term Projects.  Mayor Worel seconded the motion.  The motion passed with the unanimous consent of the Board.

3. Consideration of Resolution 2023-09 - Sageland Collaborative Contract.  

MOTION:  Mayor Silvestrini moved to APPROVE Resolution 2023-09 – Sageland Collaborative Contract.  Mayor Weichers seconded the motion.  The motion passed with the unanimous consent of the Board.

4. Consideration of Resolution 2023-10 - Approval of Tentative Budget for FY 2023-2024.

MOTION:  Mayor Knopp moved to APPROVE Resolution 2023-10 – Approval of the Tentative Budget for Fiscal Year 2023-2024.  Mayor Worel seconded the motion.  The motion passed with the unanimous consent of the Board.

COMMISSIONER COMMENT

Mayor Silvestrini thanked CWC Staff for the work done, especially as it related to the Tentative Budget.  Chair Robinson echoed those comments as there was a lot of behind-the-scenes effort. 

ADJOURN BOARD MEETING

1. Chair of the Board Christopher F. Robinson will Close the CWC Board Meeting.

MOTION:  Mayor Silvestrini moved to ADJOURN the CWC Board Meeting.  Mayor Knopp seconded the motion.  The motion passed with the unanimous consent of the Board.

The meeting adjourned at 5:00 p.m.

I hereby certify that the foregoing represents a true, accurate, and complete record of the Central Wasatch Commission Board Meeting held Monday, May 1, 2023. 

Teri Forbes
Teri Forbes 
T Forbes Group 
Minutes Secretary 

Minutes Approved: _____________________
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