


TOTAL BUDGET $18,220,869

GENERAL FUND

EQUIP & BLDG CAPITAL PROJECTS
ELECTRIC FUND

MANTI-EPHRAIM AIRPORT FUND
BUILDING AUTHORITY

PARKS & REC CAPITAL PROJ FUND
WATER FUND

EPHRAIM HOUSING AUTHORITY
SEWER FUND

CEMETERY CAPITAL PROJECT FUND
GARBAGE FUND

7,321,546
1,278,798
5,487,241
80,750
156,124
/780,000
1,738,885
8,000
1,148,025
16,500
205,000



EPHRAIM CITY FY24 BUDGET

MANTI-EPHRAIM AIRPORT FUND,
ELECTRIC FUND, 5,487,241, 30.12% 80,750, 0.44%

BUILDING AUTHORITY, 156,124,
0.86%

PARKS & REC CAPITAL PROJ FUND,
780,000, 4.28%

EQUIP & BLDG CAPITAL PROJECTS,
1,278,798, 7.02%

WATER FUND, 1,738,885, 9.54%

EPHRAIM HOUSING AUTHORITY,
8,000, 0.04%

SEWER FUND, 1,148,025, 6.30%

CEMETERY CAPITAL PROJECT FUND,
16,500, 0.09%

GARBAGE FUND, 205,000, 1.13%

GENERAL FUND, 7,321,546, 40.18%



FY24 GENERAL FUND REVENUE BUDGET BY SOURCE

REVENUE REDUCTION, 1,278,798,
17.47%

TAXES, 3,208,843, 43.83%

INTEREST, OTHER REVENUE, 907,903
, 12.40%

UTILITY REVENUE, 151,000, 2.06%

MISCELLANEOUS REVENUE, 150,000
, 2.05%

FINES AND FORFEITURES, 125,000,
1.71%

LICENSES AND PERMITS, 18,000,

0,
CHARGES FOR SERVICES, 1,130,002, 0.25%

15.43%
INTERGOVERNMENTAL REVENUE,

352,000, 4.81%



FY24 GENERAL FUND REVENUE BUDGET BY TYPE

OTHER REVENUE, 17,408,869,

GRANTS, 812,000, 4.46%



FY24 GENERAL FUND EXPENSE BUDGET BY DEPARTMENT

ADMINISTRATIVE, 428,737, 5.86% .
JUSTICE COURT, 223,340, 3.05% FINANCE, 549,099, 7.50%

LEGISLATIVE, 97,781, 1.34% COMMUNITY DEVELOPMENT, 463,501, 6.33%

TRANSFERS, 161,123, 2.20% NON-DEPARTMENTAL, 865,403 ,11.82%

DONATIONS, 92,000, 1.26%

GENERAL GOVERNMENT BUILDINGS,

ECONOMIC DEVELOPMENT, 435,334,5.95%

2,000, 0.03%

SENIOR CITIZEN CENTER,
45,000, 0.61%

CEMETERY, 124,043, 1.69%

LIBRARY, 244,678, 3.34%

PARKS, 159,441, 2.18%

RECREATION, 422,548, 5.77% POLICE DEPARTMENT, 1,618,875,

22.11%

COMMUNITY EVENTS, 10,000,
0.14%

STREETS, 875,469, 11.96% FIRE PROTECTION, 446,374,6.10%

SCANDINAVIAN FESTIVAL, 56,800,



Finance

Administration

Parks/Cemetery

Streets

Streets

Public Works

Recreation

Streets

Water

Water

Sewer

Sewer

CAPITAL PROJECTS: $1,033,900

Caselle review

City Office copier

Mower

Storm drains

Sidewalk, curb, and gutter
5 Ton Dump Truck

Senior Center Renovation Phase 2
Chip seal, replacement
12” Octave Meter

Rate Study

Rate Study

Reline/Replace old sewer lines

5,000
7,900
9,000
25,000
50,000
50,000

25,000

400,000

10,000
15,000

15,000

140,000

Power

Power

Power

Power

Power

Power

Power

Power

Power

Power

Drum Trailer

Hydro building roof

LED streetlights

300 W - 400 W Line Upgrade
Electrical Rate Study

New Meters

MPower Software
Generation Building/Office
Utility Truck

SCADA

Garbage New garbage cans

4,000

5,000

7,000
15,000
20,000
25,000
40,000
16,000
55,000
80,000

15,000
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Managing Outages |
Intelligently with g =
mPower OMS™ and _ [
mPower IVR™ B




Today’s Presenters

Greg Calcari
Founder & Owner



b

Agenda

 mPower Introduction

« Overview omPoweOMSIM

« Overview omPowelVRM
 Leveraging Data witlintegrator™
« Software Demonstration

« Wrap up and Q&A




Company Profile

 Founded in 2006

« GISbased Software and Systems
Integration Specialists

* Senior Personnel with over 42 Years
Combined Utility Experience

150 Customers in over 36
states/territories

 Our Mission: To make GIS and Outaé’é

Management more affordable and user Headquartered in Iron Mountain, M
friendly by lowering its costnd Offices in Appleton WI, Grand Rapids V

complexity.




Company Profile

 Additional Utah Customers include:
« Mt. Pleasant City
« Kaysville City Corporation
* Price Municipal Corporation
« Centracom

- Our primary focus is providing flexible.
affordable, easy to use software to
small and midsized utilities Offices in Appleton WI, Grand Rapids VM

* Learn more at
www.mpowerinnovations.com

Headquartered in Iron Mountain, Ml
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mPower Services

Map & Data
Cleanup

« Convert legacy
data

 Fiber map and
data migration

Network
Modeling

* Build & maintain

connectivity
model



PO Power

INNOVATIONS

mPower OMS

b

Our feature rich and easy to administer
Outage Management System




mPower OMS

- Webbased and powerful Sy

Home |SOS Email |Help |Integrator |OMS Public Entry [Public Outage Site |Sign Out (Administrator)

. (+) J. & o
* Quickly analyze, group, and T
prioritize calls and incidents — T § it it

@D @ vesnatyred cail

 Call Capture included

Actions B c# Created Category Work Last Address 1 GISID Feeder Meter UD1 Created By Comment P# Type

Outage Event:

- Raeamy 11/1/13/2020 12:35:00 AM Unknown |/ e |GUSTAFSON 10871 NAGATERD 4000423 "™t |36704863 044 mpower  |01/13/2020 S Electri
.l i GUSTAFSON Creek g
° 00:35:00 AM
S Outage Event:
PeoFEy 36 1/13/2020 12:29:00 AM Lights Out |, oo MURPHY 11501 RANTA RD 8101384 Pelkie 82429596 61T3 WebService 01/13/2020 5 Electri

00:29:00 AM

- il 1 DONALD Lake ‘Outage Event:
o a n e u Se 0 r I I I u I p e u I I Ies paaEy 4 1/12/20209:58:00 PM  Lights Out| o~ [MONROE 24213 BEARTOOTH LN|3000348 | - 84927869 003 |WebService 01/12/2020 5 | Electri
21:58:00 PM

* Integrates with your AMI and GIS} ~
enhanced capabilities

MLEKO




Lp e fS It om@de

EL*LQLQL@L@ .. QL“%L Smart Reporting | O =

LeGenD

= Herman
w— Keweenaw Bay
= | 2ke Linden
= L2ke Mine
— Pelkie
= Taivaola
m— Trout Cresk
¥ +AMR
| [ Substations
= [« [F§OMS Outages
= EﬁDMS_CaIIS
i AutoCreated Calls
<t AutoCreated Calls
+ir Unassigned
< Assigned
+ Una nalyzed
= [« HggOMS_Incidents
+ Unassigned
< Assigned
= [ [ Predictive Outages
| +r PredictedDevice
| (O Upline_Devices_Affected
|+ mmmPredictivelnfo
= v AL

[

FPredicted: ocr
TotalpEalls20

$

i

ree Down
gﬁnad "Tashuut

F’rédicted: transformer
Total Calls:1
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®

Adding value to your ®
systems through data _@\%@)
Integration @

@ ©
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INNOVATIONS

b

mPoweilntegrator™

GISBased Integration & Reporting
Tool




&

GIS/MAPPING
STAKING

OMS

soocv00O® Integr ator

Smart Grid Bzz Hub

PUBLIC
PORTAL

CIS/FINANCE

WORK
ORDERS




Integrator™

- Easily integrates your GIS with your
enterprise software, systems and data.

« Run powerful queries and reports on all your
system’s data

« Gives you browsdrased, secure access to
your system information through orggmple
“smart map”.

« Can be used throughout your organization fo
Maintenance Management, Customer
Notification, Public Maps, and Public Works.

- Share data across your organization and
export data in commonly used formats like




LS

' Link data from any source
and have it displayed on
one simple smart map.

ity A5 *w‘L\OUtages
SR e (AMIorOMS)

ol

o
e




e~
i-Fi %

@ demo.mpwr.net

Use Integrator ToSee & | .o

CAPACITOR SIZE/CONTROL

Manage your Assets

(& )

STREET NAME

- Easily build and edit your own forms N B
 Collect and archive data in a digital format .

including photos and videos @ e J
- Forms can be filled out in the office and in the figl ~ B

ON
QY

- Manage, maintain, and update your maps/GIS 2 -
- Verify data in the field & conduct joint use audits® ™
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Leveraging OMS Data
with Integrator™




me mPower Demo Sites Page * | % mPower OMS X s 09. DEMO Middleboro Electric X +

N

c 8 demo.mpwr.netfintegrator/Web/Default.aspx?server=mapguide&Siteld=aac7249e-ca97-4fe0-9ad1-bc7df596780f&Version=3.0.7#map=16/839661.74/2777716.62(0

_E“‘AQ*Q*@“@ -. Q*\Qi Smart Reporting v Qw

' LAT : 41.86782 , LON : -70.58626 X :9056043.56,Y :2778193.15
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Why mPower?

* Qur solutions are affordable and based on meter count and can
evolve and grow with your organization

« Qur software is flexible, browséased, allows for unlimited users

* Our software is easy to use and completaiardized making it
easy to administer with your own personnel

 Our solutions workVe are a leader in the field and develop our

solutions for utilities like yours
 Start with a complimentary needs analysis or data review
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Software Demonstration
by Gred alcari
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