[bookmark: _GoBack]Uintah County Heritage Museum Advisory Board Meeting
May 10th 2023 – 1:30 pm.

Welcome by LeAnn Denzer
· In attendance, LeAnn Denzer, Lana Fulbright, Roger Perry Sam Passey, Ciara Barnett, Christine Cooper, Sonja Norton.
Approval of Minutes
· March minutes reviewed and approved unanimously.
· Motion of approval by Christine Cooper.
Updates on Exhibits and Displays
· Lana talked about progress and change in plans on Kid’s Canal Exhibit, and obstacles that have been overcome and are being worked around.
· Sam talked about KidsCanalStories.org and the film expansion. 
· Sam talked about budget and grants for funding on the Kid’s Canal exhibit and projects.
· Lana talked about the wooden art piece being moved to the Children’s Area.
Staff Reports
· Lana reported on staff, she reported that everyone has been doing great.
· Sam talked about work that Ciara has on website and stats that could be used when the transition is made toward making online sales. 
· Lana and Sam talked about the different things that Ciara has done and been working on.
· Sam talked about the program called “Rangers in the Museum” and wanting to implement something with that in the Museum. 
· Lana and Ciara talked about the Summer Passport activity that is being set up this year.
· Sam talked about the Museum being signed up for the Outlaw Treasure Hunt again this year.
· Christine asked about Phenomecon and Lana talked a bit about that.
Deaccession Plans
· Lana presented the spreadsheet made by Alycia Luke for the deaccession list and explained the layout and a bit about some of the objects.
· Lana also talked about the reasons for deaccessioning the listed objects.
· Lana also talked about UMA and the project help from them.
· Roger Perry made a motion to go forward.
Board Member Reports
· Christine talked about her project in the upstairs storage and her progress with that, as well as some of the setbacks she has found with that.
· Lana talked about changing the policy for posting on the Museum’s advertising board space from being open to all businesses and events to only community events or things free to the public, public notices, etc.
Gift Shop Discussion
· Lana talked about visitation being up for the year, but behind on sales. She talked about how it may in part be due to the talks of recession. And how hopefully the summer will bring more business.
· Lana talked about some of the events that have helped bring people in such as The Westerners. 
· Lana also talked about possibly selling things that have been donated for such a purpose, and the possibility of that. Christine also talked about some of the stipulations and problems the Museum would need to be aware of if that were to become a reality.
· Christine also proposed an idea for a meeting where the Museum could discuss with the public what the Museum needs, or what it doesn’t, and where people could go instead.
Public Comment 
· N/A
Setting the Next Meeting Date
· Wednesday, June 14th, 2023 at 1:30 pm.
Adjourn
