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DEPARTMENT OF ECONOMIC DEVELOPMENT

Sister Cities Advisory Board Meeting

__________________________________

AGENDA

Wednesday June 7th, 2023

5:00 pm - 7:00 pm

City County Building

451 South State Street

Conference Room 126

1. Call to Order

2. Roll Call

3. Approval of the meeting minutes

4. Briefings by City Staff

a. OPMA:Reminder to get OPMA training done and send Certification of

Completion along with Board Agreement and Conflict of Interest forms to staff

ASAP

b. Sister Cities relationship updates

c. Matsumoto Visit

d. Pending NEW Sister City requests

5. Board Governance:

a. Electing leadership: Chair & Vice Chair

b. Bylaws: discussion

c. Specific City Liaison vs. at large: establish primary and secondary point of

contacts

d. Strategic planning/brainstorming for program (Goals, relationships, Mayoral

recommendations, etc.)

e. Sub committees: TBD (could include Diplomatic Advisory, Educational, Cultural,

Economic etc.)

6. Adjourn


