Wednesday, March 15, 2023
Garfield County School District Work Meeting

GARFIELD COUNTY SCHOOL DISTRICT BOARD OF EDUCATION
March 15, 2022

Work Meeting 3:00-5:00

Panguitch Elementary

Computer Science Classroom

1. Welcome

The meeting was called to order at 3:05 PM. Board Members Jared Brems, Curtis Barney, and Myron
Cottam were present to begin the meeting with April Lefevre and Ralph Perkins joining after the call to
order. Superintendent Dodds and Business Administrator Lane Mecham were also present.

2. Mission/Vision/Strategic Plan
A. Superintendent

The mission and vision are a standing item on the agenda and nothing was discussed.

3. Discussion Items
A. Licensing Policy

The Superintendent led a discussion with the Board about licensing requirements for Certified staff in
the District.

B. Staffing Priorities

The Superintendent led a discussion about District staffing. He commented that further discussion
would need to wait until there’s more clarity on the budget for the upcoming year.

C. Half Time Dances / Rental Agreements

The Board discussed the options regarding when halftime performances should be allowed and
whether insurance should be required or not.

D. Online School Personnel

The Superintendent led a discussion about online school plans. He commented that with changes in
the State currently happening that staying the course for now is the best course of action.

4. Board Business/ Training
A. How to respond to board emails

The Board discussed how they would respond to emails, as a board.

7. Adjourn

The meeting was adjourned at 4:52 PM.



