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Date:   February 27, 2014
4:30 p.m.  -  General Session
Attending:    Scott McAward, Chair & Voting Member 
Chris Bischke, Voting Member
Suzy Blackham, Non-Voting Member
Kay Clark, Voting Member
Jenifer Lloyd, Voting Member
Sandra Ruconich, Voting Member 
Clough Shelton, Voting Member
Erika Smith, Voting Member
Darran Zenger, Voting Member

Excused:	Linda Carver, Voting Member
Michael Jensen, Non-Voting Member
Tony Jepson, Voting Member
Dan Mathis, Voting Member


Also Attending: 

Joel Coleman, Superintendent
Tamara Flint, Executive Assistant 
		
Interpreters:

	Andrea Rathbun
	Ryan Brown 


Administrative Staff Present: 
Karen Borg, Director of Blind PIP
Leslie Buchanan, Director, Deaf-Blind Services
Jared Felt, IT Director
Tami Gear, Director of Related Services
Gloria Hearn, Director of Blind Region 1
Mike Hillstrom, Director of KBS/USDB
Scott Jones, Director of Finance
Carolyn Lasater, Associate Superintendent of USB
Marilyn Madsen, Director of Deaf South Region
Hollie Murdock, Director of ERC/USIMAC
Paula Pittman, Director of Deaf PIP
Trena Roueche’, Associate Superintendent of USD
Jennifer Salazar, Director of Deaf Central
Michelle Tanner, Director of JMS/USDB
Mike Tribe, Director of Human Resource

Excused:	Melanie Austin, Director, Blind Region I
Kim Pierce, Director of Development and Communications

Also attending:

Glenna Gallo, USOE Special Education
		Sharon Zenger, USDBEA
		Dave Rodemack, USOE
		Leah Voorhies, USOE
		Christine Timothy, USOE
		Kate Borg, USDB Teacher
		Charity Diven, Parent of USDB Student 
		Lindsay Marshall, Parent of USDB Student
	

1.	Welcome and Pledge of Allegiance

Chair Dr. McAward welcomed everyone in attendance.  Dr. McAward also led the assembly in the Pledge of Allegiance.  


2.	 Public Comments

	No public comments.



ACTION ITEMS

3.	Consent Calendar

Dr. Ruconich moved to accept the Advisory Council minutes of January 23, 2014, the Vacancy Report for January FY14 and the Donated Account Summaries for January FY 14. Dr. Shelton seconded.  Motion carried.


INFORMATION ITEMS

4.	Budget
Mr. Jones reviewed the Advisory Council Board Report.  He notified the Council that USDB is operationally capable as of January 31, 2014 with 46% of the budget and 42% of the school year remaining.  
Mr. Jones also addressed the Cost Data report and asked the Council to review and ask questions if necessary. The Statement of Net Position, the Changes in Net Position and the Cash Flow Sheet for period seven were also provided for the Council’s review.
The memo regarding the audiology RV was reviewed.  The initial cost came in at $109,890.49.  Although the original amount allotted for the RV was $160,000, we still have additional expenses that will include necessary equipment and decals for the outside of the RV.  The total cost of the audiology RV will be very close to the projected $160,000, once everything is finalized.
Although we are still in the legislative session, we will start planning for the FY 15 Enrichment spend plan.  Dr. McAward questioned why money is not being spent in the Deaf Mentor section.  Ms. Roueche’ noted that she will be hiring someone in a new position which will decrease that amount.  Mr. Jones indicated that enrichment funds not spent in FY 14 will carry over into FY 15.  There will be approximately $60,000 in carry over funds.  Mr. Jones will identify where all of the money was and wasn’t spent before moving forward to formulate a plan for FY 15.  An enrichment subcommittee will be formed to begin planning for FY 15. 


5.	Technology Upgrades in Magnet and District Schools
Superintendent Coleman introduced Mr. Jared Felt, USDB IT Director.  Mr. Felt notified the Council that USDB is in the process of updating our IT infrastructure.  The IT department has just completed an inventory of all USDB laptops, desktops and other devices.  A majority of the inventory is over four years old.  We have requested $150,000 of the carry forward funds to start updating old devices.  Of the $150,000, $50,000 will be used to purchase iPads for directors, teachers and students.	
Ms. Blackham has some concerns regarding necessary technology upgrades in district and magnet schools.  She questioned who is responsible for the upgrades when teachers are housed in local schools.  Some teachers have computers that are over eight years old and do not have Internet capabilities.  Mr. Felt stated that USDB is in the process of re-writing our interagency agreements to address these issues. 
Superintendent Coleman appreciates Ms. Blackham’s feedback.  He encourages teachers to continue communication through Directors and/or Associate Superintendents, so we can stay on top of issues that may arise.  We will look into replacing as many computers as we can this year and begin a four-year replacement cycle in the future.
Dr. Ruconich noted that there is a lot of assistive technology within USB. There has not been a consistent allocation of funds to upgrade these assistive technology devices in the past.  It is important that these devices do not become obsolete.  Mr. Felt noted that Ms. Gear, Related Services Director, is responsible for purchasing most of the assistive technology devices.  Ms. Gear informed the Council that Denise Warren will possibly start tracking these devices through an inventory process similar to that of our IT department.  Ms. Gear also noted that we continue to fall short on funds for replacing assistive technology, but in the future we will plan funds into the Related Services budget for the necessary upgrades.  Superintendent Coleman said replacement of assistive technology will also be part of our annual budget plan in the future.
6.	SAGE Testing Concerns
Ms. Blackham has several concerns regarding SAGE testing for visually impaired students.  In the last several days and weeks she has been inundated with phone calls from educators of both the deaf and the blind with different types of concerns.  She feels it is very important to bring these concerns to the Council, so that we can continue to make the necessary improvements.
Ms. Gallo addressed the Council and appreciates all of the concerns that were shared by Ms. Blackham.  She notified everyone that the particular SAGE test that Ms. Blackham was referring to is not the final test that the students will be using.  Although we do not have all of the answers at this point, and she agrees that the concerns are warranted.  USOE is in the process of solving many of the issues.  Ms. Gallo noted that they are already into the braille and proofreading process.  All of the pictures in question have been changed or removed to accommodate blind and low-vision students.  Scribes and text to speech accommodations will also be available, and hand-held calculators can also be used. USOE has spent a lot of money video-taping this test, and descriptive audio is available for all questions.  She does not feel there is a need for individual interpreters.  
Ms. Gallo believes that most of the issues have been addressed but admits that this test will not be perfect even when it is finalized.  It will be a learning process, and we will learn year by year what is working and what is not.
Superintendent Coleman expressed his gratitude to Glenna and other staff at USOE for all the time they have spent working with our staff to find resolutions to these problems.  He truly appreciates all of their hard work.
Ms. Lasater mentioned she would like USOE to provide more information on TVI proctoring guidelines, so that all TVI’s, both USDB and non-USDB, are following the same guidelines.  Ms. Gallo noted that there is already accommodation guidelines posted on the USOE website, and thought those guidelines would provide sufficient information.    If there are any other concerns, please contact Ms. Gallo.
7.	Development of Enrichment Fund Subcommittee
A subcommittee needs to be selected to help prepare the new enrichment request.  USDB will gather information from Program Directors and will bring those requests to the Advisory Council.  Priorities will be brought to the May Advisory Council meeting, which will allow enough time for the Directors to gather information, meet with the enrichment subcommittee and get the approval of Superintendent Coleman.  Dr. Bischke would like to be part of this committee.  Dr. McAward will reach out to the Advisory Council for two more members.
8.	Audiology RV Ribbon Cutting Ceremony
Ms. Gear brought the ribbon cutting idea to the Advisory Council to get their input regarding where and when the RV ribbon cutting ceremony should take place.  The RV will be leaving Iowa on February 28, 2014 and will be delivered next week.  We still have to buy some necessary equipment and purchase decals for the outside of the RV which will say “Utah Schools for the Deaf and the Blind Mobile Audiology RV (Serving Kids Since 1964)”.  Ms. Gear would also like the RV to be dedicated in memory of Melvin “Doc” Neilson.   
Ms. Gear has plans to invite Senator Osmond, Department of Health’s audiologists, Primary Children’s audiologists, USDB Advisory Council, Utah State Board of Education, Dr. Menlove, Ms. Gallo and other USOE staff, Doc Neilson’s family and the press. Dr. Shelton recommended inviting Representative Menlove.
Dr. McAward is very excited about this.  Superintendent Coleman feels it would be much more convenient to have the ribbon cutting ceremony at USOE.  Ms. Gear will talk with Ms. Cami Wilcox to make any necessary arrangements.  The ribbon cutting ceremony will take place on April 24, 2014 at 4:00 p.m. at USOE in the back corner of the parking lot and will last for approximately 30-45 minutes.
9.	Superintendent Items
Superintendent Coleman feels pretty good about the legislative session, although no one really knows what is going to happen until the final gavel on March 13th.  We are anticipating receiving our $490,000 carry forward funds.  Representative Spendlove has worked with USDB to bring our payroll services in-house, which will save approximately $22,000 per year.  
Superintendent Coleman wanted to thank Mr. Jones for all of his hard work.  He has received very positive feedback from the Hill on the progress that USDB has made.
10.	Future Agenda Items
	Review Advisory Council nominations
11.	Other
Ms. Christine Timothy notified the Council and USDB Administration that she will be changing jobs and will no longer be attending the USDB Advisory Council meetings.  She wanted to express her appreciation to everyone and appreciates all of the friendships that she has made over the years.

Dr. McAward adjourned the meeting at 6:20 pm. 
