
CENTER for EDUCATION, BUSINESS, and the ARTS

INTERLOCAL AGENCY

REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE

Tuesday, April 1, 2014 – 3:00 PM

Kane County Commission Chambers

76 North Main, Kanab, UT 84741

Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.

AGENDA

1. Digital Media/Film Commission


•DOCUTAH Presentation: Christina Schultz, Dixie State University

•Photography Competition


•Student Film Incentive Project


•Little Hollywood Shootout 

•Discovery Road Show

2.
Approve Minutes for February 11, 2014 CEBAIA Board Meeting:
3.
Approve CEBAIA Finance Report:


•The Finance Report will be available for review at the time of the meeting.

4.
Kanab Economic Development:

• Kanab Economic Development Team relationship to CEBA

• Work Ready Community

• Incentives

5.
eSMART Science Camp

6.
Multipurpose Building Action Plan Development:


•Request For Proposals Update

7.
Land of Our Destiny Update
8.
CEBA Executive Director Report:

•Upcoming Projects

9.
 Other Business: 

•
Reports, Schedules, Assignments, etc.
10.
Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.

MINUTES OF THE CEBAIA GOVERNING BOARD

Held February 11, 2014 in Kane County Commission Chambers

1. Attending:

Executive Committee Members: Matt Brown, Brent Judd, Dirk Clayson, Robert Houston, Gerald Bryant, and Kent Burggraaf.
Others in Attendance: Kelly Stowell, Lyndee Anderson, Ken Gotzenberg, Jim Matson Derril Adair.
Presiding: Matt Brown


Minutes: Lyndee Anderson
2. Reports and Minutes:

The 2014, February, board meeting was called to order by CEBAIA Board Chair Matt Brown, and the board meeting agenda included:

1. Approve minutes from the previous CEBAIA Board Meeting held in December 2013:  

2. Financial Report 

3. Inter Governmental Internship Cooperative
4. Kanab Economic Development
5. Digital Media

6. Little Hollywood Shoot out

7. Land of Our Destiny

8. Other Business: 
The February 11, 2014 CEBAIA meeting started at approximately at 3:00 pm in the commission chambers and was chaired by Matt Brown. All minutes were approved in this meeting from the previous board meeting held in December 2013. The Financial Report was distributed and approved.
There was a slide show presentation about Inter Governmental Internship Cooperative. Those present were John Hiscock, Renae, Carolyn, Cedar Breaks, and Jim Matson. In this slide show it talked about YCC (Youth Conservation Corps), which they want to start getting youth and college students from Kanab involved with the program and taking them out in the hills and showing them different amazing sites and working on making these sites better. We want to try and get the kids away from the phones and all the other electronics, and get them involved in doing better things. Youth have nature deficit disorder. 

We also discussed CIC (Career Internship Corps Crew), this is getting college age students involved and have them working on some harder stuff than the YCC groups. The people who run this are trying to keep the kid’s active and interested at all times. Intergovernmental internship cooperative report. 
They are looking to have a Kanab based crew with this program. Would be local kids-paid on a Federal level-High school kids and college kids. There is an opportunity with DWS who provide labor money from the state-building a program for at risk youth.
What can we do to support the internship program? Help get students involved in the program. There are opportunities for multiple disciplines including accounting, GIS, public lands, historic preservation, information technology, different career paths, etc. 

They want to have a Kanab crew every year with the program. There is a crew of students at SUU who would like to take advantage of this program to form a local work crew. Youth programs have had excellent success with students. There are a lot of projects that could keep a crew busy in Kanab.  

Renae recounted it is one of there most important programs-has been recognized nationally for being a great program. Is a win-win with the partnerships. Good efficient government. Do things together instead of individually. Able to accomplish more such as fence building. Normally pipe springs has about 5 crew members

Total program consists of about 150 students.  Nested trail loop project would be a good fit for this program.  Trails need to be mapped, designed, easements, etc. Master trails system-planning work done through this program. Tapping into expertise and leveraging resources. 

It was reported that Lyndee Anderson is working as the CEBA intern paid through a Workforce Services Program.
Making business thrive in Kanab can be difficult because of its size and that many people come through Kanab unless its tourist season. Some of the suggestions were, making them being able to expand and add to, and also making it so people are more interested in Kanab. A sewer project was discussed to grow algae and the by product of the process is distilled water.
Under the digital media agenda item we talked about doing a program with DOCUTAH, involving a Chinese photography competition. They would stay in homes around Kanab, and take them out to all the awesome sites to take pictures. DOCUTAH, eSMART, and the photography competition was discussed. Dixie’s interest would include outreach with the community.
Arizona State wants to come out and shoot for a film incentive, the film is called “The Best way to get Shot”, based on a true story. We want to start doing more projects and getting local people  and groups involved, and start with small projects and work our way up to the bigger ones. 
The Little Hollywood Shootout is happening in March and is open for a broad range of ages to participate. We talked about have film classes to try and get more people involved. It was to start on March 12-16, and was trying to come up with some sort of a twist in the film. 
The Land of Our Destiny is about a united order, and establishing Orderville. We thought about putting a play on about it every other year and have people lip sync it so we won’t have people memorize it each year and have them just act it out. It will be free, No Charge. The budget for this would be around 5,000 dollars; the money would come out of CEBA.
A Kanab Zoning issue was discussed about a proposal by the Kanab City Council to eliminate the restriction on building sizes over 40,000 square feet. Dirk mentioned this one that needs to be removed.  Need to accommodate down town businesses to be able to change. How we don’t make business thrive is through artificial protection and having ordinances that don’t threaten business. 
It was mentioned off street parking is an issue for Kanab City. Manipulate free enterprise system-in the end it doesn’t help us. Competition is the way to go with a free market system. 

Kanab City has downtown overlay requirements which needs to be less cumbersome. We need to get rid of the restriction and be open to mid size businesses and it will boost businesses. People on both ends of the issue and has been a lot of fear mongering by activists. Need to leave emotions out of it. There is a reaction we don’t want national retailers such as McDonalds
More competition will keep dollars here-businesses are shutting down now with out having mid size retail outlets-

Funding possibly provided by different organizations for the facility. RFP is out on the old Kanab Middle School project.
Land of Our Destiny program-Play written by Heaton’s and Lambs many years ago about the United Order and establishing the community of Orderville. Found a site near baseball field and want to do program every other year- Looking for funding to do programs county wide. Possibility of buying equipment: Need two spot lights, sound equipment, other production items. The equipment could be xentralized under events coordinator. There is a possibility of buying a trailer to store equipment. Need a list of needs and an associated budget. It would be used on an ongoing basis to support the arts.
Action Items:

Motion by Dirk to budget $5000 for land of our destiny for equipment that can be used for other events.  Seconded by Brent. Motion passed. 

A motion to approve the minutes was made by Dirk Clayson to approve the minutes. Brent Judd made a second and the minutes were approved.

Dirk Clayson made a motion to approve the financials and Brent Judd seconded the motion to approve the financials.

