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KANARRAVILLE TOWN CORPORATION
40 South Main Street, HC 65 Box 148
Kanarraville UT 84742
(435) 867-1852

April 13, 2023
Town Board Meeting
MINUTES

Guests Present: David Ence, Patti and Layne Morris, Kim Ward, Justin Christensen with Ensign Engineering, John Batty, Wendy Coulter, Chris and McKense Petersen, Mary and Kyra Crase

1. CALL TO ORDER: Mayor Betty Gould
2. PLEDGE OF ALLEGIANCE: Mayor Betty Gould
3. ROLL CALL:
	Brandon Jonsson:	Here
	Tyler Allred		Absent
	Betty Gould		Here
	Stoney Shugart	Here
	Mike Humes		Here
4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: None.
5. APPROVAL OF TOWN BOARD MINUTES (2-23-23 AND 3-2-23): Councilor Shugart made a motion to approve the 2-23-23 and 3-2-23 Town Board Minutes. Councilor Jonsson seconded, and all were in favor.
6. OFFICER/MEMBER REPORTS:
	(a) Brandon Jonsson – Culinary Water Department: Town water looks good.
	(b) Stoney Shugart – Resident Passes for Town Residents, Street Sign Brackets (increase approved amount): Councilor Shugart would like to discuss free passes for residents to Kanarra Falls at the May Town Board meeting. Councilor Shugart made the motion, Councilor Jonsson seconded, and all were in favor. Councilor Shugart asked for an additional $250 for the street sign brackets. Heidi Loveland said for 2 cross brackets it was $49. We are estimating that this would put us $250 over the $2,500 approved budget. Councilor Shugart motioned to increase the street sign/bracket budget by $250. Councilor Jonsson seconded, and all were in favor.
	(c) Mike Humes – Community Events: Proposed a Haunted Town Hall in October. He spoke with CCCMT (Cedar City Children’s Musical Theater) to help with this project. They are proposing this run for 4 days (Friday, Saturday, Monday, Tuesday). Councilor Humes would like to include a trunk or treat and/or small carnival games for children one of those days. Councilor Humes is going to propose that CCCMT run the event all four days, and ask that Kanarraville receive 10% of the ticket sales. He’s talking about this event early so CCCMT can get it on their calendar. Councilor Shugart is fine with it as long as it will not impact the town office/business. Councilor Jonsson asked about the hours. Councilor Humes said it would run approximately 7 pm-10:30 pm-11 pm. Loveland suggested they take down Wednesday afternoon so as not to interfere with the Clerk’s Office hours. Teri Besmehn suggested a discount for Kanarraville residents. Councilor Humes made a motion to work with CCCMT to put together a Haunted Town Hall in October. Councilor Shugart seconded, and all were in favor.
	(d) Heidi Loveland – Budget, Expenditures, Quarterly Reports, Town Business: Heidi Loveland asked the Board to review the Expenditures. There are two months’ worth since the meeting was moved up last month. Councilor Shugart made a motion to approve the budget, expenditures, and quarterly reports. Councilor Jonsson seconded, and all were in favor. Loveland informed the Board that we have 230 meters up and running. The cemetery meter will have to be manually read because it’s a 3” meter. Patti Morris updated the Board on some of the problems they’ve encountered and how things were currently running. Loveland said the May payroll would include our last meter reader payment. Loveland reminded the Board that elections were fast approaching and we had two board positions available for election. Loveland will post a Public Notice for these positions on May 1st, and the official candidate filing period was at the beginning of June.
	(e) Holly Hadley – Kanarra Falls, Change Age Limit for Ticket Holders: Holly Hadley asked the Board to review her Kanarra Falls Report. She made some adjustments to the last few month’s reports to get Joe Williams the information he needs. Greyson Loveland helped with those as part of his Senior Project for Utah Tech. The Board had no questions on the financial report. Hadley reported they hired 4 employees in March. She will not be using the SUU Practicum anymore, it got too hard to work with their schedules. The ladder is holding and looking more natural. Hadley would still like to get a bid from Andy Funder for the new ladder. Hadley also spoke with the SUU Engineering Department. They are interested in submitting a bid for design and construction as well. Hadley said the reason the new ladder is needed is some steps are being held together with bailing wire, and she would like to have a replacement ready to go when the current ladder breaks. Hadley reported there has been a threat of high water up the canyon. She doesn’t have a reliable way to measure what’s safe. She has talked to the Iron County Conservancy District. There is a CFS reader at the bottom of the canyon. It’s not accurate because of where it’s located, but they could install a new one for approximately $10,000. Hadley offered to write a grant to pay for it. Councilor Jonsson said he liked the idea as to the subject of safety, but he is not in agreement with Iron County Conservancy District installing it. Holly Hadley asked the Board how they felt about changing the age limit for ticket holders. It’s currently at 3 and older have to pay. She said there’s 79 parking spots in the parking lot right now. Raising the limit would allow more paying hikers to go, but might raise the limit of how many hikers are in the canyon. It’s being brought up now because of past complaints - Heidi Loveland has had this on her to-do list for some time. Loveland said if the Board would like more information, they can make a motion to put it on a future Agenda. If they wanted to leave the rule as it is, this Agenda item can die right now. Councilor Shugart said he doesn’t remember there being an actual discussion about the age to charge ticket holders. He remembers parking lot capacity being a concern, but he lives right next to the Falls parking lot, and has not seen it reach capacity. Shugart is okay with further discussion on this item and potentially raising the age limit a little to make things more affordable for families. Hadley said she would gather more information and put it on a future Agenda. Councilor Shugart made the motion to put this item on a future Agenda. Councilor Humes seconded, and all were in favor. 
7. STANDING COMMITTEE REPORTS: None.
8. PUBLIC FORUM: Lane Morris addressed the Board about fixing Hwy 91 to the South that was dug up by the utility company. John Batty said it was a county responsibility. Teri Besmehn addressed the Board as an employee of the town. She doesn’t believe the residents of the Red Ledge Campground should be allowed to use the Transfer Station. She said she’s been threatened and sexually harassed by residents of the campground in the past. Since they don’t pay to use it, she doesn’t believe they have a right to it. Mary Ellen Crase Billings suggested putting the Public Forum after all the business. She would like the option for autopay/Venmo at the water office.

Mayor Gould thanked the residents for their comments, and closed the Public Forum.

9. OLD BUSINESS:
	(a) Completion of New Well – Release Retainage, Final Ensign Payment, USDA Inspection Report: Justin Christensen from Ensign Engineering reported that the well was operational. He’s been onsite with John Batty. They ran it, and everything looks good. He’s requested an operating permit. He’s waiting for the results for the BacT test. There shouldn’t be any problems. He thanked the town for their patience. He met with Keith Christensen (SCADA) at the well house, the transmitters were switched out, and he will continue working on that. Loveland said the last forms that need to be signed are on the Mayor’s desk. John Batty said the meter we traded out cost Tony Cornelius $2,500. Scholzens sold him the wrong one, and wouldn’t reimburse him so he paid for it out of his own pocket. Christensen said he knows someone that might be able to purchase the old one/repurpose it. Councilor Jonsson made a motion to release the retainage and sign all the final papers. Councilor Shugart seconded the motion, and all were in favor. Councilor Jonsson made a motion to look into selling the old meter or reimburse Tony for that. Councilor Shugart seconded, and all were in favor.
	(b) Resident Ordinance Clarification: Heidi Loveland said she needed clarification on the motion that was made a few months back about defining a “resident” so she could finish writing up the ordinance. She has run into some different scenarios that don’t fit into the 3 criteria the Board voted on (have town address on Driver’s License, live within the boundaries, and receive a water bill). Loveland said two of the situations that have come up are: (1) Can the residents of the Red Ledge Campground use the Transfer Station? Gail at the Red Ledge pays for 3 water bills and 3 Transfer Station fees, and (2) if you have commercial property in town (such as Linski’s), they pay a water bill, but the owners reside outside of town. Do you want to have different “resident” rules for use of the Transfer Station and cemetery plots/using town facilities? Councilor Jonsson said the Transfer Station is to be used for “resident” garbage only, no Commercial garbage. Commercial properties should be paying for their own garbage bins. Mayor Gould and Councilor Shugart feel if they pay a Transfer Station fee, they should be able to use the Transfer Station. Councilors Shugart and Jonsson suggest having two different rules that define a “resident”. One for the Transfer Station, and one for “resident” benefits such as a $100 plot at the cemetery. Mary Crase Billings asked the Board if she would be considered a “resident” or not since her property is half in/half out of town. Councilor Jonsson suggested going by voter registration. Councilor Shugart suggested tabling this item for further discussion. Councilor Shugart made the motion to table this item for future discussion. Councilor Humes seconded, and all were in favor.
	(c) Annexation: Heidi Loveland showed the current Annexation map to the Board. Loveland asked the Board if they were ready to vote, or if they would like to schedule a meeting to discuss it further. The board discussed the matter and agreed they would like to discuss Annexation at a future meeting. Councilor Humes made a motion to table the Annexation discussion until another meeting can be scheduled, Councilor Jonsson seconded, and all were in favor.
	(d) Budget Discussion and Finalize 4th of July Budget: Councilor Humes discussed his final budget. He asked for a $12,500 budget with the understanding that he would bring in revenues to bring that down to $8,000. Humes said he is planning on bringing down the cost for the prizes. He would like to purchase some Falls tix to give out as prizes. Councilor Jonsson suggested charging for the fun run, and charging the actual cost for t-shirts. Garth Carter is still planning on providing a free breakfast. Councilor Jonsson is concerned about paying the Historical Society for their help. He feels they should volunteer their time like everyone else. They already receive a benefit from the town of having rooms in the Town Hall free of cost. Humes said he donates to their organization because that money comes back to the town for different events, and it guarantees the help he needs to run events/activities. Councilor Shugart suggested doing without the cost for the bagpiper. We’d love to have him in the parade, if he volunteers his time. The Board discussed a budget amount for the 4th. The budget decided on was $8,500 total expenses after revenue. Councilor Shugart made the motion to make the 4th of July budget $8,500, Councilor Jonsson seconded, and all were in favor.
	Heidi Loveland asked the department heads if they had any new projects for next year’s budget, or if they thought their budgets would remain the same. Councilor Shugart would like to check into a mini-ex for the cemetery. Loveland said there is $77,000 in the B&C Road Fund. This is restricted money and can only be used for Highways and Streets expenses. We need approximately $23,000 for the bond payment, but there is some money in there that could be spent on some road equipment. The Board asked why it’s so high. Loveland said the state has raised the amount of money we are receiving every year and it has slowing built up. Shugart would also like to put in some inverts and culverts to help with wastewater. Loveland asked the Board if they were still interested in hiring an engineer to help with a wastewater plan, or if they were wanting to do it themselves. Shugart said he has spoken with Tyler Allred, and they feel there is only a couple of trouble spots that need to be worked on. They believe they can be fixed with some culverts, ditches, and inverts. Loveland asked the Board if they wanted to create a Capital Projects list for the Enterprise Fund to start saving money towards large water projects. Councilor Shugart said they might be able to take some of the Enterprise Fund money and put that towards some of the equipment they would like to purchase. Loveland said there is approximately $37,000 in the Cemetery Fund that could be put towards the mini-ex as well. There was a brief discussion about the pros and cons of purchasing a mini-ex for the cemetery. The Board said they would still like the fire station to be #1 on the Capital Projects list and they explained the reasons why. The Board said they would like to continue to keep up the Ballfield for now. Loveland told the Board she needs a new computer and John Batty needs a computer. If she gets a new computer, she can give Batty her old one. She also needs some office furniture to set up an office for John Batty and the Town Sexton. Loveland said if this there’s money left from this year’s budget she would like to get her new computer first. The one she has is 8-9 year’s old and starting to have problems. Heidi Loveland asked the Board about potential message centers for postings. Councilor Jonsson said someone might be willing to build one as a service project to the town. Loveland said no decision needed to be made right now, we can wait to see where the budget was at.
10. New Business:
	(a) Water Department – Damaged Water Meter Transmitters: Heidi Loveland asked the Board if they wanted to have the residents pay for damaged transmitters, or the town. The Board discussed the matter, and decided it would be good idea to place markers at the transmitters/meters. Councilor Jonsson suggested collaring the higher ones with cement. John Batty said he thought there were approximately 10 that were higher. Councilor Shugart made a motion to collar the 10-12 meters that are an issue, Councilor Jonsson seconded, and all were in favor.
	(b) Flood Plain Coalition: Councilor Shugart said he believes we’ve already made everyone aware of where the problem areas are, and that sand and sandbags are available for use. The Board discussed the matter briefly and agreed Tyler Allred would be a good one to be in charge of the coalition. Councilor Shugart made a motion to put Tyler Allred in charge of the Flood Plain Coalition. Councilor Jonsson seconded, and all were in favor.
	(c) Creation of Assistant Town Clerk Position: Heidi Loveland said they need to create a new position for Assistant Town Clerk. The Auditor’s would like to see more separation of duties. One employee should not be doing all the following things: Pick-up/open the bills, write checks/record money going in/out, sign checks, deposit money. Loveland said she was doing 3 of these 4 things. To fix this problem, she would like to have David Ence’s position go from “retired-helper” to “Assistant Town Clerk”. This means that when David leaves, we will need to fill this position. We are not able to have just one person doing everything anymore. Loveland asked the Board if they were okay paying David Ence the same wage he was currently receiving. The Board agreed they were fine with this. When David leaves, they will reevaluate the pay for this position. Councilor Jonsson made the motion to change David Ence’s title from “helper” to “Assistant Town Clerk”. Councilor Shugart seconded the motion, and all were in favor.
	(d) Town Sexton Position (Town Employee or Contract Position) – discussed out of order: Heidi Loveland wanted to know if the Board would like to leave the Town Sexton position a “Contract” position, or make it a town employee job. In the past it has always been a contract position, paid $100 a month, and they used their own equipment. If they wanted to make this a town employee position, they would be paid an hourly wage, provide them with a town computer/laptop to keep the records on, and an office or shared desk space. Loveland asked the Board how they would like to proceed so she can post for the position. Councilor Shugart recommended making this a town position. Councilor Jonsson recommended paying a contract rate, that way they would not be subject to taxes being taken out in case they only work a couple of hours a month. The Board agreed they would like the Sexton to use a town computer and keep all the records here at Town Hall or on the town computer. The Board discussed possible options for moving forward. Councilor Shugart asked where Jami Cornelius got with the record organization. Councilor Humes said everything is still on paper/rolodex as far as he knew. It would take some time to get everything digitized and updated. She recommended hiring someone with computer/scanning knowledge and experience. Councilor Shugart suggested paying more to get someone with computer experience. Councilor Humes recommended listing the position for $12-$18 depending on experience. The Board agreed a laptop would be the best option. Loveland told the Board Jami Cornelius hadn’t been paid for all the openings and closings they did. She said from now on John Batty would be handling those, and people would have to pay upfront at Town Hall before anything was done. Loveland asked if they wanted to keep the opening/closing at $300. Councilor Jonsson said it could be more than that if they had to rent equipment to get into a tight grave. The Board agreed to leave the opening/closing cost at $300 to start, but let people know it could be more. Councilor Humes made a motion to make the Sexton a town employee, at the pay range of $12-$18, and a part-time position up to 20 hours a week to start. Councilor Jonsson seconded, and all were in favor.
	(e) Town Sexton Thank You Gift: Mayor Gould suggested purchasing a “Thank You” gift for the Cornelius’s to show the town’s gratitude for the many years of service at the cemetery. The Board suggested a gift certificate to Milt’s for $100, and a plaque. Councilor Jonsson made a motion to approve the “Thank You” gift for the Sexton of a $100 gift certificate and plaque, Councilor Humes seconded, and all were in favor.
11. ANNOUNCEMENTS: Councilor Jonsson said the Iron County Building Department will not accept Pre-Construction Sign-Off forms anymore without the Mayor’s signature. He suggested updating the form, the county liked the old form better than the new one.
12. PRESENTATION: GRANT FUNDING OPTIONS FOR BLM PROPERTY: Holly Hadley gave the Board a presentation on Outdoor Recreation grant opportunities from a workshop she attended from Iron County. She said there is a lot of money available, the grants are really easy to apply for, and she would be willing to go after some of this money if the Board is interested. They could use the grant money for the Falls ladder, or the property out by the ballfield. Mayor Gould thanked Holly for her for the information.
13.CLOSED MEETING: None.
14. ADJOURN: Mayor Gould asked for a motion to adjourn. Councilor Jonsson made the motion, Councilor Humes seconded, and all were in favor.

Meeting adjourned approximately 9 pm.

Submitted by:


Heidi Loveland
Kanarraville Town Clerk
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