
MINUTES OF COMBINED COMMISSION WORKING AND REGULAR SESSION MEETING HELD MARCH 17, 2014 BEGINNING AT 9:00 A.M. IN CONFERENCE ROOM #1, IN DUCHESNE, UTAH

Present
Commission Chairman Ronald Winterton; Commissioner Kent R. Peatross, Commissioner Kirk J. Wood, Public Works Director Glen Murphy and BobbiJo Casper taking minutes of the meeting.
Public Works/Road Department Update
Craig Ashby joined the meeting at 9:10 A.M…
Director Murphy reported that the Road Department is working on the Roseanne Ellis Road (CR 343) north of Duchesne. They have about three weeks left on this project. They are also working in Arcadia (CR 81) filling in potholes and laying gravel down.
Director Murphy also reported that they are hiring at the Landfill for a part time scale clerk for the summer.  Free dump week will be held April 16th through May 3rd.
Discussion Of Property Taxes
Treasurer Colene Nelson joined the meeting at 9:18 A.M… Tim Jones joined the meeting via telephone at 9:10 A.M…
Mr. Jones stated that he has had a few hardships the past few years and had his property damaged and burglarized. He wants to move out to his property once he gets it repaired. He now stays there half of the year and they are trying to sell their home in Sandy to move out there full time.  He feels that the moving transition will be easy because both he and his wife have jobs lined up. Once their Sandy home sells, they will be able to pay their taxes in full.  All commissioners agreed to allow Mr. Jones a twelve month deferral.  Treasurer Nelson stated that she will send Mr. Jones coupons to make monthly payments. 2014 will be included into the amount since we are giving a twelve month deferral. 
Presentation From ADP
District Manager Brett Ruoti with ADP & HR Department Head Lisa Henrie joined the meeting at 9:39A.M… ADP Sales Executives Steve Mclenon & Tim Erickson joined the meeting via telephone at 9:41 A.M…
Mr. Ruoti stated that they were asked to come in and do a presentation for the commission. We came in a month ago and spoke to Ms. Henrie and Chairman Winterton. 
Chief Deputy Clerk JoAnn Evans joined the meeting at 9:45A.M…
Mr. Ruoti showed a demonstration of how the ADP clock in system works and stated that ADP was ranked #1 by Fortune Magazine in 2013 for most admired company in financial service companies. To manage different systems, it costs an average of fifteen thousand dollars ($15,000). All of the efficiencies fall apart because all of the data is in so many different programs, which would be the benefit to have it all in one. 
IS Department Director Kent Ogletree joined the meeting at 9:55A.M…
Mr. Mclenon stated that everything is handled within ADP to prevent hacking or fraud. Employees can clock in on site or have something set up so you can clock in with a badge or use your thumb. 

HR Department Assistant Cynthia Wardle joined the meeting at 10:19A.M…
Chairman Winterton stated that at this point, we will discuss what we have been shown and will also have Caselle give us a presentation before we make a decision.

Discussion Of Election Equipment
Deputy Clerk Evans stated that the vote by mail process doesn’t have to be uniform from one county to the next. She has received prices for new equipment where we have the option to lease to own, lease, or own.  Commissioner Peatross stated that vote by mail is new, but it’s growing fast where companies are going the way of voting by mail.  Commissioner Wood stated that we need the equipment this year, but not again for two years.  Deputy Clerk Evans stated that they can bring the equipment in and scan the ballots, but she doesn’t trust the people doing this. Chairman Winterton stated that Deputy Clerk Evans is going to be watching the scanning process, as far as he is concerned that’s not an issue.  Commissioner Wood suggested finding out how much it would cost to use the machines for a few weeks. Deputy Clerk Evans stated that she can make do with the equipment that she has. Last year, she had four pole workers and the prior year she had twenty eight.  Commissioner Peatross asked if there is any reason to doubt the accuracy of the current machines.  Deputy Clerk Evans stated no, that is not an issue.  Chairman Peatross stated that he wants as many election judges as possible to make sure there aren’t any criticism issues.  Chairman Winterton stated that they will make a decision once the information is collected. 
Consideration Of Proposals For Email Contracts
IS Department Director Kent Ogletree rejoined the meeting at 11:25 A.M… 
IS Director Ogletree stated that we are currently with Cloud Sherpas for Gmail that costs twelve thousand dollars ($12,000) a year. Our contract ends in June.  This is who the State of Utah uses. He put out an RFP to see what it would cost and received two (2) proposals. One is from Exchange Server which is a Microsoft System and is very expensive. The other is Zimbra Collaboration Server which would be a six (6) year contract. He recommends going with Zimbra.  Commissioner Peatross motioned to approve Director Ogletree’s recommendation and go with Zimbra to handle our email accounts.  Commissioner Wood seconded the motion. All commissioners voted aye and the motion passed. 
Personnel/HR Department Update

HR Department Director Lisa Henrie rejoined the meeting at 11:34 A.M… 
Director Henrie stated that they are on a recruiting frenzy. We are having a booth set up at the recruitment fair in Salt Lake City next week to recruit our heroes. We are also looking for a kitchen cook at the jail and a scale clerk at the landfill.  We need to revise our policy book to reflect the Obama Care changes. We are working on job descriptions and should have them all done in a few weeks.  The county health fair will be held May 22nd from 9 a.m. until 2 p.m. here at the Administrative Building parking lot.  She would like to hold a managers’ meeting in April and employee training the following week. 
Closed Meeting – 

Commissioner Wood motioned to go into and out of closed session for the purpose of discussing personnel issues at 11:58 A.M. Commissioner Peatross seconded the motion. All commissioners voted aye and the motion passed. Assistant Casper was excused. 

-Re-entered Combined Commission Meeting at 12:10P.M… Assistant Casper rejoined the meeting at 12:10P.M…
-Entered recess at 12:10 P.M…

-Re-entered Combined Commission Meeting at 1:19 P.M…
Consideration To Take Action Discussed Under Closed Meeting

No action was necessary.

Consideration Of A Contract With Creative Concepts & Display, LLC

Commissioner Peatross stated that this contract is to have a float built for the county centennial celebration.   Commissioner Peatross motioned to approve the agreement with Creative Concepts subject to the Attorney’s Offices final review.  Commissioner Wood seconded the motion. All commissioners voted aye and the motion passed. 
Tax Adjustment – Assessor 

Deputy Clerk Auditor Connie Sweat joined the meeting at 12:15 P.M…
The commission reviewed the attached tax adjustment presented by the Clerk Auditor’s Department. Commissioner Wood motioned to approve the tax adjustment as recommended by the Assessor’s Office. Commissioner Peatross seconded the motion. All commissioners voted aye and the motion passed.

Consideration Of Voucher
The commission reviewed vouchers # 127654 through 127719 dated March 17, 2014 in the amount two hundred fifty four thousand eight hundred ninety seven dollars and forty six cents ($254,897.46). Commissioner Wood motioned to approve the vouchers as presented. Commissioner Peatross seconded the motion. All commissioners voted aye and the motion passed.
Consideration Of A Business License Application For JT & Sons LLC
Commissioner Wood motioned to approve the business license application as presented. Commissioner Peatross seconded the motion. All commissioners voted aye and the motion passed.
Consideration Of A Business License Application For Marshall’s Tires

Commissioner Wood motioned to approve the business license application as presented. Commissioner Peatross seconded the motion. All commissioners voted aye and the motion passed.
Consideration Of A Business License Application For Tomahawk Trucking Inc.

Commissioner Wood motioned to approve the business license application as presented. Commissioner Peatross seconded the motion. All commissioners voted aye and the motion passed.
Consideration Of Minutes For Combined Commission Meeting Held March 10, 2014
Commissioner Peatross motioned to approve the minutes with the necessary corrections. Commissioner Wood seconded the motion. All commissioners voted aye and the motion passed.

Commission Calendaring

Adjourn

Chairman Winterton adjourned the meeting at 2:15 P.M.
Read and approved this 24th day of March 2014.
	 
	
	 
	

	Ronald Winterton
	
	Diane Freston
	

	Commission Chairman
	
	Clerk/Auditor
	


Minutes of the meeting were prepared by BobbiJo Casper____________________________________  
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