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February 27, 2014
9:00 a.m.
Present:  	Matt Loo, SG Comm. Dev.	Bishop Wendell Gray, LDS Church
Stephen Lisonbee, DWS		Mike Barben, SGHA
Paul Dunsdon, Red Cross	Linda Trujillo, Utah Food Bank
Tim Leslie, RRCI			Carol Hollowell, Volunteer Center
Gordon McCracken, SGPD	Curtis Spragg, SGPD
David Jones, FCAOG		David Eddy, SW Behavioral Health Center
Bryan Thiriot, FCAOG		Teri Koenig, DRMC
Sherri Dial, FCAOG		Marilyn Winn, WCSD
Frank Yoder, Resource and Re-Entry Center
Jae Maxfield, Dixie Care and Share

The meeting came to order at 9:00 a.m.
Jimmie Hughes is excused from the meeting.  Matt Loo will conduct.  Introductions were made.
There was one correction made to the January minutes with Utah Food Bank.  Food was distributed to 7 counties instead of 5.  Stephen Lisonbee motioned to approve the minutes.  Mike Barben seconded the motion.

Motivational Moment  	   Open Invitation
David Jones:  A life skills program for after high school is working with a young woman who is in need of a home and other services.  He is pleased with how well the various resources are coordinating to get her the help she needs.
Linda Trujillo:  The soup kitchen has been able to be open four days a week
Point-in-Time event was awesome

Point-In-Time Count	  Carol Hollowell
The count was deemed a success.  The count showed 89 homeless in Washington County and 91 homeless in Hildale.  It took place almost a month ago and the report submitted this week indicates there are 36 who have been housed in one form or another.
Carol showed a spreadsheet from the count with the names of homeless persons and a score for items including pre-screening, vulnerability, housing assessment and chronic homelessness, which shows the number of days the person has been homeless.   Those who show a long history of homelessness should be moved to the top of the list.    
Housing Assessment Types
CH:  Chronic Homeless
PSH:  Permanent supportive housing
RRH:  Rapid Re-Housing
VA:  Veterans
HOPWA: Homeless People with Aids
A pre-screen total of less than 10, and vulnerability rating of less than 8 will be in the RRH program.  
This spreadsheet will continually be updated to show progress and the goal is to work with them and with the various agencies to get them off the list.

Carol gave the example of Frederick – whose vulnerability number is at a 4.  When they first met him his vulnerability level was at the highest level (10).  He was assigned to mentors who are helping him get the services he needs. 

The costs for homeless persons to be in the hospital long term is a continuing issue.  That’s why it is important for agencies to coordinate with each other to help prevent long term hospital stays.  

Concerns  
The committee voiced some concerns that arose from reviewing the report.
· Some people may not have been adequately screened.  Example: Andrew Harris – according to the report’s score he mediocre numbers with no red flags, but he actually needs a lot of help.  He has no ID so it’s difficult to get him through the system.   Another example:  Andrew, who is 18 years old and needs assistance, but wants to be out on his own.  Red Rock School has a transitional program for those who are 18 and still need assistance.  If feasible, parents should be an active resource in housing.
· Some people need to have assisted living arrangements, but they don’t have the resources to move them through the system.  Able-bodied people seem better able to move about through the system.
· Bryan Thiriot referenced an article from a Las Vegas newspaper about hospitals being inundated by mental illness, and they are turning them away.  There is a real possibility some of them could come to St. George.  How well equipped are Washington County’s resources to handle this?
· Jae Maxfield pointed out a lot of funding received is short term.  Long term assistance is more difficult.  Carol said more Continuum of Care money is coming in and that will extend help for a lot of people.
· Duplication of services:  Information can also be gathered to identify persons who may otherwise be receiving duplicated services.  It’s important to know if these people have been, or are currently being assisted with services.  Duplication of services often happens with churches.  Is there a way to better coordinate resources with churches?
· Is there a shortage of professional mental illness providers in Southern Utah?  David Eddy (SW Behavioral Health Center [SWBHC]) addressed this and doesn’t feel there is a shortage.  The best way to get the resources needed is to contact SWBHC to get them screened and get some assistance in filling out paperwork to apply for Medicaid, if necessary.

Once people are housed, they are tracked for a year to see how they’re doing.  Carol indicated she watches the booking lists every day for homeless persons (or formerly homeless) who have been jailed.  
 Committee members discussed the pros and cons of doing the Point-in-Time count in the middle of the night.  It was mandated by the State of Utah, but was not necessarily helpful for counting in southern Utah.  Next year it will be done a little later to better fit with our communities. 
Point-in-Time Goals: 
Most people don’t want to be homeless.  They want stability.  Focus on the chronic homeless to find them housing.
Keep this list active and review it every meeting.  Work together as a committee to get homeless persons off the list.  

Matt thanked Carol and the committee for a successful Point-in-Time Count.

GOALS
Prior goals:
WFS:  Significant energy has gone into veterans, focusing on vets receiving assistance.  Hiring our Heroes job fair in partnership w/Nat’l Chamber of Commerce.  If you know of any homeless veterans, there has never been a better time to assist them.  St. George HA reported they housed two more vets.  They will coordinate with Workforce Services on additional resources.

Dixie Care and Share:  During the first six months of this FY client intake 350, 95 found housing.  Part-time employment 91; full-time employment 89.   ObamaCare health plan has made it difficult for FT employees.  Housing continues to be the biggest issue.

New goals:  Goals are used as a measurement tool.  Committee members were asked to give it some thought and email goals to Matt or share them at this meeting.
Dept. of Workforce Services:  They will continue to identify veterans and get them assisted.  

Resource and Re-Entry Center:  Bring organizations together so they aren’t so scattered.  A building in St. George, 948 N. 1300 W. may be used to house the various different organizations in the same building.  It was previously a residential treatment center.  It may be able to house Dixie Care and Share and other offices.  

Miscellaneous
David from Five County:  Subcommittee meetings are being held with case managers.  It’s a work meeting so they don’t make decisions.  They defer to this committee.  For now it’s a monthly or bi-monthly meeting.  The next meeting is set for next Tuesday, March 4, from 10:00-Noon.
SGPD:  Labor Ready is only texting to let people know if there are jobs.  Some homeless don’t have phones and they don’t have access to know about jobs.  Labor Ready says they can go in and talk to them, but that won’t ensure they have work that day
ACTION:  Matt will pay them a visit

March 19th, the first time in 3 years a crime-free apartment class will be held.  It will teach managers how to be effective, starting with how to keep the grounds to doing background checks on prospective renters.  It would be good to have someone from this group to encourage the managers to rent to transitional people, then have a follow-up system.  It will be held at Sunset Springs.  Matt and Carol were invited to attend and advocate for the homeless.
Carol asked Steve if there is a report showing unemployed homeless to jobs.   
ACTION:  Steve will see if there is a report for this.
Report from Linda, Utah Food Bank:  Last month they collected more than 203,000 pounds, up 9,000 pounds.  5,800 pounds came through a Washington County food drive, and between 90-100,000 pounds came from stores.  Last quarter: about 195,000 pounds of food (average of three months during heavy usage months)
Next Meeting:
Thursday, March 27th
9:00 a.m. – 11:00 a.m.
Five County Association of Governments
1070 West 1600 South, Bldg B, St. George, Utah
Meeting adjourned at 10:35 a.m.
Minutes submitted by Karen Christensen, City of St. George Community Development
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