Sister Cities Advisory Board
Department of Economic Development

Organizational Details

Date: Wednesday May 10th

Time: 5:00 pm - 7:00 pm

Location: City County Building Room 126
Agenda

Welcome (70 min)
Introductions (75 min)
Program overview (30 min)
o Packet
o What is the Sister Cities program?
o Background + current program status
o Individual Sister City updates
o Matsumoto visit
Break, (5 min)
Board expectations (15 min)
o Required forms
o Open and Public Meetings Act (OPMA) training
o Roberts Rules
o Program support - liaisons
e Discussion: next steps (25 min)
o Board leadership
o Advisory committee
o Sister City requests
o Strategic planning & program vision
e Next meeting & action items (75 min)
o Meeting frequency
o In person/hybrid/virtual
e Adjourn




