Uintah County Heritage Museum Advisory Board Meeting
March 8th 2023 – 1:30 p.m.
Welcome by Sam Passey
· Sam began meeting and welcomed all members.
· Board Members in attendance: Sam Passey, LeeAnn Denzer, Lana Fullbright, Alycia Luke, Marety Hill, Ciara Barnett, Roxanne Batty, Christine Cooper, Darlene Koerner, Sonja Norton.

Approval of Minutes
· Christine Cooper made motion to approve minutes, seconded by Roxanne Batty.
· Motion passed unanimously. 

Updates on Exhibits & Displays
· Lana talked about working on Kids Canal exhibit for the summer.
· Alycia Luke showed the Board her exhibit idea rough draft, timeline idea, and vision.
· Both Alycia and Lana talked about trying to include and interest locals and tourists. Sonja Norton mentioned QR codes.
· Sam discussed the NRCS Ashley Central Canal agreement being reviewed and working towards finalization at the Commission Meeting, and how we will be involved with them for the Kids Canal Video by Becca Summers. 

Staff Reports 
· Lana talked about the projects the Museum Staff worked on and accomplished on the “closed Tuesdays” of February, and what we will be working on for the upstairs storage and the bay.
· Lana also discussed Stephanie Runs Through leaving and the process of interviewing and hiring a new employee.
· Lana also brought up the “Bay” project cooperating with the State the 27th, 28th, and 29th, and invited people to come and volunteer their time to help.
· Lana also mentioned how we are switching to LED lights in the Bay as part of the grant spending.
· Ciara talked about moving book store around to help boost sales, Museum Kids getting busier, and Stephanie advertising on Social Media.
· Marety Hill talked about her World War II projects and helping Lana accession objects off the back counter in her spare time .
· Lana also talked about trying to find a Museum Mascot and the Bringing War Home Project.

Grant Spending Plans
· Lana talked about using the $5,000 grant for the outside storage project for things like shelving, boxes, etc. Half of it has been spent on palettes and shelving.
· Sam and Lana talked about wanting to improve our storage and making sure we can store and preserve items properly.

Board Member Reports and Comments
· Sam talked about working towards combining efforts with the History Center and the Heritage Museum.
· Sam discussed the History Center’s progress in getting materials and files put online.
· Sonja talked about wanting to make sure we are sharing information to put on the County website.
· Sam discussed wanting to combine expertise, storage, facilities, etc.
· Sonja talked about making sure to work with the County Grants employee when working on finding and sending out grants.
· Darlene Koerner talked about her work with different organizations and trying to involve local tribes to do an exhibit, etc.

Public Comment
· No public comment.

Confirmation of Next Meeting Date
· There will be no meeting for April. 
· The next meeting date will be May 10th at 1:30 pm.
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