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Board Meeting Packet




Founded upon Montessori philosophy, the mission of Mountain West Montessori Academy is to facilitate student-centered learning and intellectual curiosity through an individualized and interdisciplinary curriculum, hands-on experience, and community involvement.














April 24, 2023


NOTE:  Times on this agenda are estimated as a courtesy only.  Actual times may vary.

In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should call (801) 444-9378 to make appropriate arrangements.
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Description automatically generated]Mountain West Montessori Academy
Board Meeting Agenda
Monday, April 24, 2023
Location:  MWMA Library, 4125 W. Foxview Drive, South Jordan, UT 84009

Zoom Link:  https://us02web.zoom.us/j/82613862448?from=addon
Meeting ID:  826 1386 2448
Mobile:  (669) 900-9128

NOTE:  It is possible that the MWMA Board of Directors may be utilizing an electronic meeting component with one or more of their members.
Founded upon Montessori philosophy, the mission of Mountain West Montessori Academy is to facilitate student-centered learning and intellectual curiosity through an individualized and interdisciplinary curriculum, hands-on experience, and community involvement.


AGENDA												
2022-2023 BOARD PRIORITIES
Continue with the Computer Science Trajectory
Celebrate Teacher Excellence
Positive Community Communication

5:30 PM – INTRODUCTORY ITEMS
· Call to Order – Steve Barnes (2 minutes)  
· School Mission (1 minute)  
· Montessori Mastery (2 minutes)  

5:35 PM – PUBLIC COMMENT (Items Not on the Agenda – Limit 3 Minutes)

5:35 PM – CLOSED SESSION to discuss the character, professional competence, or physical or mental health of an individual pursuant to Utah Code 52-4-205(1)(a) (50 minutes)  

[bookmark: Agenda1]6:25 PM – REPORTS
· Principal
· State of the School – Angie Johnson (25 minutes)  
· Board of Directors
· Financial Update – Andrew Marx (2 minutes)  

6:52 PM – CONSENT ITEMS
· April 12, 2023 Electronic Board Meeting Minutes

[bookmark: Agenda2]6:53 PM – VOTING ITEMS
· Appoint New Board Member – Steve Barnes (2 minutes)  
· Amend Employee 401(k) Plan – Angie Johnson (2 minutes)  
· 2023-2024 TSSA Plan – Angie Johnson (2 minutes)  
· Assessment of Student Achievement Policy – Brandon Fairbanks (2 minutes)  
· Rescind Test Administration Policy – Brandon Fairbanks (2 minutes)  
· Dropout Prevention and Recovery Policy – Brandon Fairbanks (2 minutes)  
· Language Access Policy – Brandon Fairbanks (2 minutes)  
· Public Education Materials Development Policy – Brandon Fairbanks (2 minutes)  

7:09 PM – DISCUSSION ITEMS
· Calendaring – ALL (2 minutes)  
· Next Pre-Board Meeting – May 9th @ 11:45 a.m.
· Board Meeting – May 22nd @ 5:00 p.m. [Strategic Planning]

7:11 PM – ADJOURN

UPCOMING CALENDAR ITEMS
May
Audit Engagement Letters
2023-2024 Strategic Planning
Director Evaluation
Director Bonus/Salary
June
2023-2024 Annual Budget
2022-2023 Final Amended Budget
Summer Purchasing Plan
2023-2024 Sex Ed Instruction Committee
Ratify Board Members & Terms
Ratify Board Officers
2023-2024 Board Meeting Schedule
Mental Health Screening Determination
Annual Policies Review 
Annual Open Meetings Act Training
Annual Fraud Risk Assessment/Ethical Behavior


Back to Agenda
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[bookmark: Angies_Report]Director’s Report
2.27.23


2022-2023 Board Goals & Priorities:
· Celebrating Teacher Excellence
· Positive Community Communication
· Continue Computer Science Initiative

CELEBRATING TEACHER EXCELLENCE
· Boston AMS Conference (levity)
· Teacher Well-Being: Planet Fitness
· Teacher Appreciation Week

POSITIVE COMMUNITY COMMUNICATION
· Newsletter
· Podcast Revived
· PTO

CONTINUE COMPUTER SCIENCE INITIATIVE
· Family Night of Code

Highlighting a Current Strength:
· Social Media

Highlighting a Current Challenge:
· Global Montessori Conference



Back to Agenda

	Mountain West Montessori Academy
	 
	 
	 

	Board Profit and Loss
	 
	 
	 

	7/1/2022 - 3/31/2023
	 
	 
	 

	 
	 
	 
	 

	 
	Annual
	Year-to-Date
	

	 
	June 30, 2023
	March 31, 2023
	

	 
	Budget
	Actual
	% of Budget

	  Net Income
	  
	  
	  

	    Income
	    
	    
	    

	      Revenue From Local Sources
	192,000
	207,373
	108.0 %

	      Revenue From State Sources
	4,234,314
	3,193,082
	75.4 %

	      Revenue From Federal Sources
	131,943
	42,290
	32.1 %

	    Total Income
	4,558,257
	3,442,745
	75.5 %

	    Expenses
	    
	    
	    

	      Instruction/Salaries
	2,160,909
	1,383,592
	64.0 %

	      Employee Benefits
	595,149
	347,969
	58.5 %

	      Purchased Prof & Tech Serv
	      
	      
	      

	        0320 - Professional - Educational Services
	90,000
	46,847
	52.1 %

	        0330 - Professional Employee Training and Development
	15,000
	3,739
	24.9 %

	        0340 - Other Professional Services
	33,000
	40,920
	124.0 %

	        0345 - Business Services
	215,000
	147,581
	68.6 %

	        0350 - Technical Services
	45,000
	47,302
	105.1 %

	      Total Purchased Professional & Technical Services
	398,000
	286,389
	72.0 %

	      Purchased Property Services
	      
	      
	      

	        0410 - Utility Services
	60,000
	51,093
	85.2 %

	        0430 - Repairs & Maintenance Services
	21,500
	11,841
	55.1 %

	        0433 - Custodial Services
	15,000
	862
	5.8 %

	        0442 - Rental of Equipment & Vehicles
	9,780
	6,848
	70.0 %

	        0450 - Construction Services
	0
	47,378
	0.0 %

	        0490 - Other Purchased Property Services
	22,000
	21,044
	95.7 %

	      Total Purchased Property Services
	128,280
	139,066
	108.4 %

	      Other Purchased Services
	      
	      
	      

	        0513 - Student Transportation Services - Commercial
	25,000
	11,304
	45.2 %

	        0517 - Student Overnight Trips/Field Trips
	19,999
	6,034
	30.2 %

	        0518 - Student Day Trips/Field Trips (includes Admission Charges)
	30,000
	4,853
	16.2 %

	        0521 - Property Insurance
	3,500
	2,246
	64.2 %

	        0522 - Liability Insurance
	21,500
	23,652
	110.0 %

	        0530 - Communication (Telephone & Other)
	6,800
	4,001
	58.8 %

	        0540 - Advertising
	20,000
	3,635
	18.2 %

	        0580 - Travel/Per Diem
	20,667
	24,712
	119.6 %

	      Total Other Purchased Services
	147,466
	80,437
	54.5 %

	      Supplies & Materials
	      
	      
	      

	        0610 - General Supplies
	116,974
	67,775
	57.9 %

	        0610-001 - Furniture and Fixtures (not capitalized)
	8,000
	5,226
	65.3 %

	        0630 - Food
	100,000
	70,786
	70.8 %

	        0641 - Textbooks
	13,000
	3,952
	30.4 %

	        0644 - Library Books
	6,568
	2,334
	35.5 %

	        0650 - Supplies - Technology Related
	20,000
	16,692
	83.5 %

	        0670 - Software
	40,569
	19,231
	47.4 %

	        0680 - Maintenance Supplies and Materials
	16,500
	14,102
	85.5 %

	      Total Supplies & Materials
	321,611
	200,098
	62.2 %

	      Debt Services & Miscellaneous
	
	
	

	        0810 - Dues and Fees
	26,000
	7,438
	28.6 %

	        0830 - Interest
	371,656
	185,828
	50.0 %

	        0840 - Redemption of Principal
	160,000
	0
	0.0 %

	      Total Debt Services & Miscellaneous
	557,656
	193,266
	34.7 %

	    Total Expenses
	4,309,071
	2,630,817
	61.1 %

	  Total Net Income
	249,186
	811,928
	325.8 %






	Mountain West Montessori Academy
	 
	 

	Board Balance Sheet
	 
	 

	As of 3/31/2023
	 
	 

	 
	 
	 

	 
	Period Ending
	Period Ending

	 
	03/31/2023
	03/31/2022

	 
	Actual
	Actual

	  Assets & Other Debits
	  
	  

	    Current Assets
	    
	    

	      Operating Cash
	      
	      

	        Cash
	1,078,198
	1,175,442

	        Investments
	1,990,328
	1,339,626

	      Operating Cash
	3,068,526
	2,515,068

	      Accounts Receivables
	1,271
	1,182

	    Total Current Assets
	3,069,797
	2,516,250

	    Restricted Cash
	927,316
	900,500

	    Net Assets
	    
	    

	      Fixed Assets
	8,495,616
	8,553,475

	      Depreciation
	(1,330,833)
	(1,187,355)

	    Total Net Assets
	7,164,783
	7,366,120

	    Other Debits
	(519,071)
	(549,253)

	  Total Assets & Other Debits
	10,642,825
	10,233,617

	  Liabilities & Fund Equity
	  
	  

	    Current Liabilities
	21,225
	25,665

	    Long-Term Liabilities
	7,900,000
	8,055,000

	    Fund Balance
	1,909,672
	1,453,626

	    Net Income
	811,928
	699,326

	  Total Liabilities & Fund Equity
	10,642,825
	10,233,617
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Description automatically generated]Mountain West Montessori Academy
Electronic Board Meeting Minutes
Wednesday, April 12, 2023
Anchor Location:  MWMA Library, 4125 W. Foxview Drive, South Jordan, UT 84009

In Attendance:  Steve Barnes, Andrew Marx, Corbin White

Excused:  Lois Bobo, Nelson Altamirano

Others in Attendance:  Angie Johnson, Dawn Kawaguchi, Cathie Hurst
[bookmark: Minutes]MINUTES												Founded upon Montessori philosophy, the mission of Mountain West Montessori Academy is to facilitate student-centered learning and intellectual curiosity through an individualized and interdisciplinary curriculum, hands-on experience, and community involvement.

2022-2023 BOARD PRIORITIES
Continue with the Computer Science Trajectory
Celebrate Teacher Excellence
Positive Community Communication

5:33 PM – INTRODUCTORY ITEMS
· Call to Order – Steve Barnes
· School Mission – Steve 

CONSENT ITEMS
· February 27, 2023 Board Meeting Minutes – There was no further discussion.  Corbin White made a motion to approve the consent items.  Andrew Marx seconded the motion.  The votes were as follows:  
Steve Barnes – Aye 
Corbin White – Aye 
Andrew Marx – Aye 
Motion passed unanimously.

VOTING ITEMS
· Technology Purchase – Angie Johnson stated that they have some current Chromebook that are older and cannot be updated for testing.  These Chromebooks will replace classroom computers that are outdated.  This will be paid out of capital improvements and technology funds awarded by the state.  Cathie stated that these are one-time funds which need to be spent by June 30th and cannot be carried over.  Angie will be using the rest of the funds on new carpet for the middle school hall which will be done when the Kinder addition carpet will be installed.  There was a discussion on the lifespan of the Chromebooks.  Steve Barnes made a motion to approve the ETS Technology Purchase not to exceed $40,000.  Andrew Marx seconded the motion.  The roll call votes were as follows:  
Steve Barnes – Aye 
Corbin White – Aye 
Andrew Marx – Aye 
Motion passed unanimously.

DISCUSSION ITEMS
· Calendaring – ALL
· Next Board Meeting is April 24th – Steve would like to reschedule to Tuesday, April 25th.  Dawn will send out an email to the rest of the board.  

5:45 PM – Corbin White made a motion to ADJOURN.  The votes were as follows:  
Steve Barnes – Aye 
Corbin White – Aye 
Andrew Marx – Aye 
Motion passed unanimously.


Back to Agenda
MWMA Board of Director’s Meeting
Monday, April 24, 2023

[bookmark: Benefits_401k_Match]Action Item:  Amend 401(k) Matching

Issue:													

When considering a school match to the 401(k) plan for employees, the decision must have full board approval.


Background:											

To make the employee benefit package more robust, competitive and to avoid failing the ADP/ACP tests in the future, the 401(k) Committee would like to amend the 401(k) plan as of January 1, 2023, to become a Safe Harbor plan.  The proposed plan is to increase the 401(k) match to 4%, 100% vesting schedule. The 401(k) Committee would like to continue keeping eligibility requirements at 18 years of age and increase the wait period to one year. 


Recommendation:										

It is recommended that the Board approve a Safe Harbor plan with a match of 4%, 100% vesting schedule, 1 year wait period, and allow the Board President to sign on behalf of the school.


Back to Agenda
MWMA Board of Director’s Meeting
Monday, April 24, 2023

[bookmark: TSSA_Plan]Action Item:  2023-2024 TSSA Plan

Issue:													

Teacher and Student Success Act (TSSA) was established by SB 149 in the 2019 legislative session.  The board has established and adopted a Student Success Framework. The administration must create a Teacher and Student Success Plan for each campus annually, which must be approved by the board.


Background:											

In 2019, the Utah State Legislature passed the TSSA as SB 149.  

Under the TSSA, LEA governing boards must establish a student success framework to provide guidelines and processes for the school to follow in developing a teacher and student success plan. The framework was submitted to the USBE last year.  

Directors of schools must develop the school’s teacher and student success plan in accordance with the board’s framework by integrating school-specific goals and criteria for improving the school’s performance within the state accountability system.

In creating the plan, the Director must solicit input on the plan from the charter trust land council, educators in the school, parents of students at the school, and other administrators. The Director may solicit input from students, other support professionals, or other community stakeholders.

The board must annually review the plan and approve or disapprove it in a regularly scheduled board meeting.  The board is to use best efforts to help complete this process on or before June 30 each year.


Recommendation:										

It is recommended that the board approve the proposed 2023-2024 Teacher and Student Success Act Plan.
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Teacher & Student Success Act Plan

School Year: 2023-2024

School: Mountain West Montessori Academy (MWMA)

Date Board Student Success Framework Approved:  June 14, 2019
Date Teacher and Student Success Plan Approved:  April 24, 2023

General Information – In accordance with the Student Success Framework approved by the Board, the school’s administration will create a Teacher and Student Success Plan designed to improve the school’s performance under the state’s accountability system (SBE staff have indicated that this means achieving at least a 1% increase from the previous year’s overall score). The Plan’s goals may align with the goals shown on the School Land Trust Plan. Schools must include at least one goal in the plan. Schools must solicit input on developing the plan from administrators, school level educators, parents, and the School Land Trust council and may solicit input from students, support professionals, or other community stakeholders. The Plan must be submitted to the school’s Board for approval. The Board will annually review the Plan submitted and use its best efforts to complete the approval process by June 30 each year. The School Land Trust council will select a component of the approved plan to address within the School Land Trust Plan.

Goals based on School Needs
1. With end of year summative assessment, students at MWMA in grades K - 6 will increase language arts scores by 2 percentage points as compared to the previous years’ proficiency scores.
2. With end of year summative assessment, students at MWMA in grades 4 - 9 will increase math scores by 1 percentage point as compared to the previous years’ proficiency scores.

Measurement
1. Goal 1 as measured by end of year summative Acadience Reading assessment.
2. Goal 2 as measured by end of year summative test.

Action Steps
· Administration will provide teachers and/or staff with professional learning opportunities to implement data-based decision making.
· Teachers will use data to create instructional opportunities for students.
· Students will take end of year summative tests in language arts and math.

Budget
5% of the TSSA fund will be used for professional learning activities.
25% of the TSSA fund will be used for teacher salaries and bonuses.
70% of the TSSA funds will be used for augmentation of existing programs.

NOTES: According to statute, administration needs to annually submit to the LEA Board a description of (1) budgeted and actual expenditures of the Plan, (2) how the expenditures relate to the school’s Plan, and (3) how the school measures the success of the school’s participation in the program. The above sample plan fulfills these requirements.

The school must post on its website (a) the approved Plan, (b) a description of the school’s allocation budgeted and actual expenditures, (c) a summary of how the expenditures help the school accomplish the plan, and (d) the school’s current level of performance.


Back to Agenda
MWMA Board of Director’s Meeting
Monday, April 24, 2023

[bookmark: Assessmt_Student_Achievemt_Policy]Action Item:  Assessment of Student Achievement Policy

Issue:													

The School needs to adopt an Assessment of Student Achievement Policy.


Background:											

The SCSB, as part of its Required Policies Campaign, has indicated that charter schools must adopt a policy regarding assessing student achievement through statewide assessments.  Rule R277-404 contains the requirements related to schools’ administration of statewide assessments.  The Assessment of Student Achievement Policy references and describes many of those requirements and addresses how the School will comply with them, including with respect to the School’s statewide assessment plan, student participation in statewide assessments, and student exemptions from taking statewide assessments.  This policy also states that the School will comply with the USBE’s Standard Test Administration and Testing Ethics Policy, which is required by R277-404.


Recommendation:										

It is recommended that the Board adopt the Assessment of Student Achievement Policy.   


[image: A picture containing text

Description automatically generated]Mountain West Montessori Academy
Assessment of Student Achievement Policy
Adopted:  April 24, 2023


PURPOSE

Mountain West Montessori Academy (the “School”) is required to measure student achievement, including by way of administering statewide assessments.  When administered properly, statewide assessments give students an opportunity to demonstrate what they know and can do.  In addition, the results of statewide assessments provide the School not only important data about their students’ proficiency, but also valuable information that can be used to guide and improve instruction in the School.  

The purpose of this policy is to help ensure that the School conducts statewide assessments in a fair and ethical manner and in compliance with applicable law and Utah State Board of Education (“USBE”) rule. The School intends for this policy to comply with the requirements of Utah Administrative Code Rule R277-404.

POLICY

Statewide Assessment Plan

The School shall develop a plan to administer statewide assessments.  The plan shall include at least the following:

(a) The dates the School will administer statewide assessments;
(b) Professional development for an educator to fully implement the assessment system;
(c) Training for an educator, appropriate paraprofessional, or third-party proctor in the requirements of assessment administration ethics; and
(d) Training for an educator and an appropriate paraprofessional to use statewide assessment results effectively to inform instruction.

The School shall submit the plan to the USBE by September 15 each year.

At least once each year the School shall provide professional development and training on statewide assessment administration as required by R277-404.  The School shall use the Standard Test Administration Testing Ethics Policy for such professional development and training.

Student Participation in Statewide Assessments

(a) With the exception of those students described in subsection (b) immediately below and exempted students, the School shall administer statewide assessments to all students enrolled in the grade level or course to which the assessment applies.
(b) A student’s IEP team, English Learner Team, or Section 504 accommodation plan team shall determine an individual student’s participation in statewide assessments consistent with the Utah Participation and Accommodations Policy.
(c) An educator may use a student’s score on a statewide assessment to improve the student’s academic grade for or demonstrate the student’s competency within a relevant course.  However, a student’s score on a statewide assessment may not be used in determining whether the student may advance to the next grade level.
(d) The School may not provide a nonacademic reward to a student for taking a statewide assessment.

Student Exemption from Statewide Assessments

(a) A student’s parent has the right to exempt the student from a statewide assessment in accordance with Utah Code § 53G-6-803 and the exemption procedures in R277-404.  The School shall not impose procedures beyond those in R277-404 to exercise this right nor may the School impose any penalty or adverse consequences upon a student who is exempted.
(b) School grading, teacher evaluation, and student progress reports or grades may not be negatively impacted by students exempted from taking a statewide assessment.
(c) The School may allow a student who has been exempted from a statewide assessment to be physically present in the room during test administration.  The School shall ensure that exempted students who are in attendance are provided with an alternative learning experience during test administration.

Other Requirements

The School shall comply with all applicable requirements in R277-404, including adhering to the USBE’s Standard Test Administration and Testing Ethics Policy which is incorporated by reference in the rule.


Back to Agenda
MWMA Board of Director’s Meeting
Monday, April 24, 2023

[bookmark: Test_Administration_Policy]Action Item:  Rescind Test Administration Policy

Issue:													

The School can rescind its Test Administration Policy after it adopts the Assessment of Student Achievement Policy.


Background:											

The School’s Test Administration Policy briefly addresses state-mandated tests (statewide assessments) and the need for the School to have such tests administered in an ethical manner.  The School’s Assessment of Student Achievement Policy addresses these same tests and the test administration requirements and process in more depth, including incorporating by reference the USBE’s Standard Test Administration and Testing Ethics Policy, which is required by R277-404.  There two policies cover the same subject matter, but the Assessment of Student Achievement Policy is more comprehensive.  As a result, only the Assessment of Student Achievement Policy is needed.


Recommendation:										

It is recommended that the Board rescind the Test Administration Policy.   


Mountain West Montessori Academy[image: A drawing of a face

Description automatically generated]
Test Administration
Adopted: April 22, 2014


POLICY

Mountain West Montessori Academy (the “School”) places a high value on ethics and integrity and expects students and staff to demonstrate these characteristics.  Accordingly, the School recognizes the importance of fair and ethical test administration.  The School’s Director will therefore implement all required procedures in order to ensure that all state-mandated tests are administered in an ethical manner. 


Back to Agenda
MWMA Board of Director’s Meeting
Monday, April 24, 2023

[bookmark: Dropout_Prevention_Recovery_Policy]Action Item:  Dropout Prevention and Recovery Policy

Issue:													

Adopting a Dropout Prevention and Recovery Policy that applies to the School’s 9th grade students. 


Background:											

LEAs that have students in any of the grades 9-12 are required to offer dropout prevention and recovery services to 9-12 students who meet certain criteria.  The criteria include, but are not limited to, 9-12 students who drop out before receiving a diploma (or in the case of a K-9 school, who drop out before completing 9th grade) or who are at risk of dropping out due to low academic performance, poor behavior, or excessive absenteeism.  Such LEAs are also required to have a policy on dropout prevention and recovery services.  The Dropout Prevention and Recovery Policy explains the circumstances under which a student should be offered dropout prevention and recovery services and what those services entail.


Recommendation:										

It is recommended that the Board adopt the Dropout Prevention and Recovery Policy. 
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Description automatically generated]Mountain West Montessori Academy
Dropout Prevention & Recovery Policy
Adopted:  April 24, 2023


POLICY

Mountain West Montessori Academy (the “School”) adopts this policy in accordance with the requirements of Utah Code § 53G-9-801 et seq. and Utah Administrative Code R277-606.  

For purposes of this policy, a “designated student” is a ninth-grade student:

1. Who has withdrawn from the School before completing ninth grade, who was dropped from average daily membership, and whose cohort has not yet graduated; or 
2. Who is at risk of meeting the above criteria as determined by the School using the following risk factors: 
a. Low academic performance, as measured by grades, test scores, or course failure; 
b. Poor behavior, as measured by office disciplinary referrals, suspensions, or expulsions; and
c. Absenteeism, whether excused or unexcused absences, and including days tardy or truant.

The School will engage with or attempt to engage with designated students in order to offer dropout prevention and recovery services to them. Designated students may choose whether to enroll in the School’s dropout prevention and recovery program. The services provided to designated students who enroll in this program will include: 

1.	Consulting with designated students and developing a learning plan to identify:
	a. 	Barriers to regular school attendance; 
	b. 	An attainment goal; and
	c. 	Means for achieving the attainment goal. 

2.	Monitoring a designated student’s progress toward reaching the designated student’s attainment goal. The attainment goal will be measurable and correlated with what would be considered a year’s worth of progress.

3.	Providing tiered interventions and flexible enrollment options for a designated student who is not making progress toward reaching the student's attainment goal, including meeting regularly with the designated student. Membership days for the student will be determined according to the School’s attendance and enrollment policies and procedures.


Back to Agenda
MWMA Board of Director’s Meeting
Monday, April 24, 2023

[bookmark: Language_Access_Policy]Action Item:  Language Access Policy

Issue:													

Adopting a Language Access Policy.  


Background:											

Last year the legislature enacted a bill (HB 302) that requires each LEA to adopt a policy addressing the LEA’s communication and assistance to students who are learning English and their parents.  The bill (now codified in Utah Code § 53G-7-223) requires that the policy include certain provisions on an LEA’s use of interpreters and translators for school activities and documents.  The bill also requires the USBE to create a model policy covering the language assistance requirements.  The USBE has now completed the model policy.  

The Language Access Policy is based on the USBE’s model policy and requires the school to, among other things, designate a Language Access Coordinator, determine the primary language spoken by a student and his/her parent within 30 calendar days of a student’s enrollment, provide interpretation services during regular business hours to students and their parents who require such services to communicate with the school about critical information, and provide translations of school materials to students and their parents who require the translations to communicate effectively with the school.  

This policy is required to be reviewed by the school on an annual basis.  


Recommendation:										

It is recommended that the Board approve the Language Access Policy.
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Language Access Policy
Adopted:  April 24, 2023


PURPOSE

The purpose of this policy is to help ensure that Mountain West Montessori Academy (the “School”) provides access to its services, programs, and activities to persons who have limited English proficiency and understand languages other than English.

DEFINITIONS

For purposes of this policy, the following terms have the following meanings:

“Primary language” means the first language spoken by a student and a student’s parent/guardian.

“Interpretation” means simultaneous communication between a speaker of English and a speaker of another language.

“Translation” means written communication wherein the written words of one person are communicated to others in writing in a different language.

POLICY

Language Access Coordinator

The School’s Director shall designate a Language Access Coordinator who is responsible for implementing this policy at the School and ensuring that any necessary training on the policy is provided.  The Language Access Coordinator may also recommend updates or changes to this policy in an effort to make the policy more effective.

Notification to Employees

The School shall notify its employees of this policy, the rights of parents/guardians and students to receive language assistance services, and the proper procedures to access language assistance services as outlined in this policy.

Determination of Primary Language

Within thirty (30) calendar days of a student’s enrollment (or re-enrollment) in the School, the School shall determine the primary language spoken by the student and the student’s parent/guardian, and if such language is not English, whether the student and parent/guardian require language assistance to communicate effectively with the School.

The School shall maintain a current record of the primary language of each parent/guardian of students enrolled in the School.

Obligation to Provide Language Assistance Services

The School shall, consistent with this policy and applicable law, provide translation and interpretation services to students and parents/guardians who require language assistance in order to communicate effectively with the School.  

Interpretation Services

The School shall provide interpretation services during regular business hours to parents/guardians and their students who require such services in order to communicate with the School regarding critical information about the students’ education.  Depending upon availability, such interpretation services may be provided at the School, a reasonable location agreed upon by the School and a student’s parent/guardian, or virtually.

The School shall provide the interpretation services described above for School activities, including but not limited to: 

(a) classroom activities; 
(b) impromptu and scheduled office visits or phone calls; 
(c) enrollment or registration processes; 
(d) the Individualized Education Program (IEP) process; 
(e) student educational and occupational planning processes; 
(f) fee waiver processes; 
(g) parent engagement activities; 
(h) student disciplinary meetings; 
(i) community councils (if any); 
(j) board meetings; 
(k) other School activities; and 
(l) other interactions between the parents/guardians of a student learning English and educational staff at the School.

Translation Services

The School shall provide translations of School materials to parents/guardians and their children who require them to communicate effectively with the School, and such materials include, but are not limited to:

(a) registration or enrollment materials, including home language surveys and English learning program entrance and exit notifications;
(b) assignments and accompanying materials;
(c) report cards or other progress reports;
(d) student discipline policies and procedures;
(e) grievance procedures and notices of rights and nondiscrimination;
(f) parent or family handbooks;
(g) requests for parent permission; and
(h) any other guidance, including guidance on when oral interpretation is preferable to written translation, to improve instruction and assistance by teachers, counselors, and administrators to a student learning English and the student’s parents/guardians and family. 

Centrally Produced Critical Communications

The School shall identify documents that it distributes or electronically communicates to parents/guardians containing critical information regarding their child’s education, including, but not limited to, documents pertaining to: 

(a) registration, application, and selection; 
(b) standards and performance (e.g., standard text on report cards); 
(c) conduct, safety, and discipline; 
(d) special education and related services; and 
(e) transfers and withdrawals.

The School shall procure translations of the applicable critical communications listed above in a timely manner, in each of the covered languages, and work to make such translations available to parents/guardians and students of the School.

Student-Specific Critical Documents

Where required under this policy, the School shall provide parents/guardians with a translation of important documents that contain individual, student-specific information regarding, but not limited to, their student’s:

(a) health;
(b) safety;
(c) legal or disciplinary matters; and
(d) entitlement to public education or placement in any special education, English language learner or non-standard academic program.

Qualifications of Interpreters and/or Translators

Individual interpreters and translators provided by the School do not have to be certified unless certification is required by law.  However, they should be competent and, where possible, have experience providing interpretation or translation services for school activities and materials listed in this policy.  Where deemed appropriate by the School’s Director or Language Access Coordinator, the School may utilize online translation services such as Google Translate or Microsoft Translator to translate School materials or documents described in this policy. 

The School shall follow its Special Education Policies and Procedures Manual when providing interpretation and translation services for students with disabilities.

COMPLAINTS

If any parent/guardian or student feels that they are not receiving the language assistance services set forth in this policy, they may address those concerns through the School’s Parent Grievance Policy.

ANNUAL REVIEW OF POLICY

The School shall review this policy for efficacy on an annual basis.  As part of this review, and for purposes of evaluating the effectiveness of this policy, the School may consult with its stakeholders and community members, refugee resettlement agencies, immigration services organizations, ethnic based community organizations.
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Issue:													

The School needs to adopt a policy about public education materials that are developed with School funds. 


Background:											

LEAs are required to develop and maintain a policy regarding public education materials that are developed with LEA funds.  This policy (Public Education Materials Development Policy) explains how public education materials developed with the School’s funds are shared with third parties, including by way of a CC-BY license.  The policy describes how a CC-BY license works, how third parties must give proper attribution to the School and author(s) when using their materials, and how the School may not charge other educators in Utah public schools for using their materials under a CC-BY license.  This policy also specifies that School employees may not develop “sensitive materials” with School funds.  It further sets forth the rules related to School employees developing public education materials without school funds.


Recommendation:										

It is recommended that the Board adopt the Public Education Materials Development Policy.  
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PURPOSE

The purpose of this policy is to establish rules related to the sharing of public education materials developed by employees with Mountain West Montessori Academy (the “School”) funds or on contract time.  The School intends for this policy to comply with the applicable requirements in Utah Administrative Code Rule R277-120.

POLICY

Definitions

For purposes of this policy, “public education materials” means courseware and materials developed with School funds or on contract time and includes, but is not limited to:
(a)	syllabi;
(b)	instructional materials;
(c)	modules;
(d)	textbooks, including teacher’s editions;
(e)	student guides;
(f)	supplemental materials;
(g)	formative and summative assessment supports;
(h)	laboratory activities;
(i)	simulations;
(j)	musical or dramatic compositions;
(k)	audio, video, or photographic material;
(l)	manuals;
(m)	codes; and
(n)	software.

For purposes of this policy, “sensitive materials” means the same as that term is defined in Utah Code § 53G-10-103.

Public Education Materials Developed with School Funds or on Contract Time

All public education materials developed by School employees with School funds or on contract time shall, upon review and approval of the School’s Director, be eligible to be shared with third parties under a Creative Commons attribution license (“CC-BY license”).  Public education materials developed by School employees with School funds or on contract time that have not been reviewed and approved for sharing by the School’s Director shall not be shared with third parties for their personal use.

The CC-BY license covering public education materials developed by School employees with School funds or on contract time shall include the name of the School and the author(s).  Third parties who use the public education materials shall (1) provide proper attribution to the School and author(s); (2) provide a link to the CC-BY license; and (3) indicate if any changes were made to the materials. 

All public education materials developed by School employees with School funds or on contract time shall be the property of the School, subject to the CC-BY licensing described above. With the exception of other educators in Utah public schools, the School may charge third parties for using public education materials developed by School employees with School funds or on contract time.  The School shall not charge other educators in Utah public schools for using public education materials developed by School employees with School funds or on contract time.    

Consistent with R277-120, no School employee shall sell for personal gain public education materials developed with School funds, with funds from the Utah State Board of Education, or on contract time.  School employees who violate this provision may be in violation of the Utah Public Officers’ and Employees’ Ethics Act.

School employees are prohibited from developing sensitive materials with School funds.

Public Education Materials Developed Without School Funds

School employees may develop public education materials using their own personal time and resources, and they may share such materials through a CC-BY license or otherwise share (or sell) the materials without permission from the School. However, Utah licensed educators (1) may only share public education materials that are consistent with the Utah Professional Educator Standards contained in Utah Administrative Code Rule R277-217; and (2) may not share materials that advocate illegal activities or materials that are inconsistent with the educator’s legal and role model responsibilities.
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