STATE BOARD OF REGENTS MEETING
DIXIE STATE UNIVERSITY, ST. GEORGE, UTAH
JEFFREY R. HOLLAND CENTENNIAL COMMONS - FIFTH FLOOR
FRIDAY, MARCH 28, 2014

AGENDA
8:00 - 9:20 AM BREAKFAST MEETING — STATE BOARD OF REGENTS, DIXIE STATE UNIVERSITY

BOARD OF TRUSTEES, PRESIDENT NADAULD, COMMISSIONER BUHLER
Location: Zion Room (537)

9:00 - 9:30 AM CONTINENTAL BREAKFAST FOR OTHERS (Wilkinson Room, 570)

9:30 - 10:30 AM MEETINGS OF BOARD COMMITTEES

ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Regent France A. Davis, Chair
Location: Wittwer Room (550)

ACTION:
1. New Century and Regents’ Scholarship Award Amounts for 2014-15
2. R315 (Service Area Designations and Coordination of Off-Campus Courses and Programs): Verification
of Existing Delivery Outside of a Designated Service Area
3. Recommendations on High School Mathematics Preparation for Students Enrolling in Utah
System of Higher Education Institutions

CONSENT:
Please see the General Consent Calendar at TAB T.

INFORMATION:
1. Report on Services for Veterans
2. State Systems Transformation Co-creation Participation

FINANCE/FACILITIES COMMITTEE
Regent Robert S. Marquardt, Chair
Location: Last Room (535)

ACTION:
1. Dixie State University - Campus Master Plan Update
Dixie State University - Burns Arena North Office Addition
University of Utah - Huntsman Center Arena Phase 1 Upgrade and Remodel
Revision of Policy R590, Issuance of Revenue Bonds for Facilities Construction, Facilities
Acquisition, or Equipment
Revision of Policy R491, University Research Parks
Adoption of Policy R122, Board Conflict of Interest Policy
Revision of Policy R588, Delegation of Debt Policy to Boards of Trustees
Revision of Policy R205, Presidential Appointment, Term of Office, and Compensation and Benefits
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CONSENT:
Please see the General Consent Calendar at TAB T.

INFORMATION:
1. USHE - Spring 2014 Enrollment Report
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HigherEdUtah2020 - 2014 Report

USHE - Annual Money Management Report for Fiscal Year Ending June 30, 2013
University of Utah - Series 2014A General Revenue Refunding Bonds

University of Utah - Health Sciences Center Campus Master Plan

USHE - Capital Facilities Update for 2014-15

10:30 - 11:00 AM STATE OF THE UNIVERSITY — PRESIDENT NADAULD

Location: Zion Room (537)

11:00 AM-12:30PM ~ COMMITTEE OF THE WHOLE

bl S A

o o

7. Preliminary Framework for 2015-16 Budget Request
12:30-1:30 PM EXECUTIVE SESSION & LUNCH (Closed Meeting — State Board of Regents)
Location: Last Room (535)
12:30-1:30 PM LUNCH FOR OTHERS

Projected times for the various meetings are estimates only. The Board Chair retains the right to take action at any
time. In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including
auxiliary communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West,
Salt Lake City, UT 84180 (801-321-7124), at least three working days prior to the meeting. TDD # 801-321-7130.

Location: Zion Room (537)

Commissioner’s Report

General Consent Calendar

Reports of Board Committees

2014 Legislative Session Report and Budget Update
a. Resolution of Appreciation

Tuition Increases for 2014-15 (1s- and 2 tier)

Fee Increases for 2014-15

Location: Zion Room (537)
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UTAH § Y STEM - OF Board of Regents Building, The Gateway Fax 801.321.7199
HIGHER EDUCATION 60 South 400 West TDD 801.321.7130
Building a Stromger State aof Minds" Sale Lake City, Utah 84101-1284 www.higheredutah.org

March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: New Century and Regents' Scholarship Award Amounts for 2014-15

Background

The New Century Scholarship was established by the Utah Legislature in 1999 to encourage students to
accelerate their education by earning an Associate's degree in high school from an institution within the
Utah System of Higher Education, and requires at least a 3.0 college cumulative GPA and at leasta 3.5
high school cumulative GPA. The Utah Legislature created the Regents' Scholarship in 2008 to encourage
Utah high school students to prepare for college academically and financially by taking a core course of
study during grades 9-12 while also saving for college. We support continued investment in these students
who have worked hard during high school to be college ready in support of the 66% goal.

For the Regents’ Scholarship, the Base Award is a one-time payment of up to $1,000 for students who
complete a core course of study, meet a minimum GPA, minimum grades on specific courses, and ACT
requirements. Students qualify for the Exemplary Achievement Award by having no grade lower than a "B
in the required classes, at least a 3.5 cumulative GPA, and a composite ACT score of 26. The New Century
and Regents’ Scholarship Exemplary Award is a flat dollar amount and the maximum amount a recipient
may receive is $1,250 per semester, renewable for up four semesters. The Utah Educational Savings Plan
(UESP) Supplemental Award in the Regents' Scholarship is available for students who earn the Base
Award and who have contributed to a UESP account during ages 14-17 (a maximum award of $100 per
year for each $100 contributed o their account). The scholarships maybe used at any public college or
university in the Utah System of Higher Education, as well as at Brigham Young University, LDS Business
College and Westminster College.

The Board of Regents is authorized to set the award amounts based on legislative appropriation and
number of qualified applicants. Since 2010, the Commissioner’s Office, in behalf of the Board of Regents,
has also been required by law to advise scholarship applicants and potential applicants that the level of
awards are subject to legislative appropriation and may be reduced and vary from year to year.

Issue



In September 2013, based on prior growth, compliance data and trend analysis estimates, the Regents
requested $6 million of ongoing money fo fund the scholarships and this amount was recommended by the
Fiscal Analyst and prioritized by the Higher Education Appropriations Subcommittee. Following the
February 1 deadline it was determined Regents’ Scholarship applications grew by 17 percent over the
previous year. This is slowed growth compared fo the staggering 44% increase in 2013, Similarly, New
Century applications grew by 14 percent over the prior year. Therefore, based on the number of
applications and the percentage of those who now appear likely to receive awards, we estimated that $3.5
million was needed to fully fund both scholarships at $1,250 per semester ($2,500 per year). In these
projections we accounted for a larger number of previously deferred recipients (such as for LDS
missionaries) who will start returning and activating their scholarships during the academic year. As we
have done the past couple of years, to maximize the use of state dollars and to treat all students equitably
we have combined scholarship administration and budgets.

We are pleased to report the legislature approved an increase of $3 million one-time funding for the
Regents' Scholarship program and a $500,000 one-time appropriation for the New Century Scholarship
program. These appropriations will provide enough resources to set the amount for the New Century and
Regents' Exemplary awards to be fully funded at $1,250 per semester for 2014-15 college academic year.

Commissioner's Recommendation

The Commissioner recommends that, pursuant to Utah Code Annotated 53B-8-108(8)(b), the Board
approve the following amounts for the New Century and Regents' Scholarships for the college academic

year 2014-15:

New Century Scholarship: $1,250 per semester (100% of full amount)
Regents’ Base Award: $1,000 one-time (100% of full amount)

Regents' Exemplary Award: $1,250 per semester (100% of full amount)
Regents' UESP Savings Match Up to $400 one-time (100% of full amount)

David L. Buhler
Commissioner of Higher Education

DLB/MMK
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MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: R315 (Service Area Designations and Coordination of Off-Campus Courses and
Programs): Verification of Existing Delivery Outside of a Designated Service Area

Issue

On September 13, 2013, the State Board of Regents passed a revision to policy R315 (Service Area
Designations and Coordination of Off-Campus Courses and Programs). With the revision, the
designated service regions are identified as follows in R315-7:

Institution Service Area/by County
University of Utah Salt Lake, Summit (Park City only)
Utah State University Cache, Rich, Box Elder, Duchesne, Uintah, Daggett, Tooele
USU - Eastern Carbon, Emery, Grand, San Juan
Weber State University Weber, Morgan, Davis
Southern Utah University Iron, Garfield, Beaver
Utah Valley University Utah, Wasatch, Summit (concurrent enrollment only within Park City)
Dixie State University Washington, Kane
Snow College Sanpete, Sevier, Wayne, Piute, Millard, Juab
Salt Lake Community Salt Lake for certificate, applied associate and associate degrees
College

The following statement is included in the revised policy.

6.2 Verification of Existing Delivery Outside of a Designated Service Area. The
Commissioner’s Office has responsibility for compiling a list of instruction being delivered outside
designated service areas by each USHE institution no later than one month after Regent approval
of this policy revision. The existing delivery outside of a designated service area that appears on
this compiled list will be considered already approved. Institutions shall provide the name and
contact information for the contact person for constituent requests for program delivery to the
Office of the Commissioner.



The Board of Regents now needs to approve the list compiled from institutional responses to verify existing
(and “grandfathered”) delivery of courses and programs that are not asynchronous (fully on-line) and that
are offered outside the institutional designated service areas.

Background

Institutional responses as required in Section 6.2 of the R315 policy are provided in the attached
spreadsheet. Approval of this list will confirm approved delivery of the named courses and programs that
are not asynchronous in delivery (fully on-line) outside of institutional service regions. Courses and
programs an institution wishes to deliver outside its service region and not on this approved list are subject
to the right of first refusal processes noted in R165 (Concurrent Enrollment) for Concurrent Enroliment
courses and to the provisions of R315 for all other courses and programs.

This list has been reviewed and verified by the USHE Council of Chief Academic Officers (CAQOs), and
review by the Council of Presidents (COP) occurred on January 7, 2014.

Policy Issues
There are no outstanding policy issues.

Commissioner's Recommendation

The Commissioner recommends approval of the list of programs by the Board of Regents as required in
R315, Section 6.2 (Verification of Existing Delivery Outside of a Designated Service Area).

David L. Buhler
Commissioner of Higher Education

DLB/EJH
Attachment
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March 19, 2014
MEMORANDUM
T0: State Board of Regents
FROM: David L. Buhler

SUBJECT: Recommendations on High School Mathematics Preparation for Students Enrolling in Utah
System of Higher Education Institutions

Issue
The adoption of the Utah Core Standards in Mathematics provides an opportunity for the Utah System of
Higher Education (USHE) to examine recommended pathways for high school students intending to enroll
in USHE institutions, especially from the perspective of reducing time-to graduation and increasing
retention rates. USHE convened a Task Force consisting of mathematicians and mathematics educators
from both public and higher education to develop recommendations which are now presented to the
Regents for affirmation.

Background

With the recent implementation of the Utah Core Standards in Mathematics in public schools in Utah, the
preparation of K-12 students in mathematics is changing. The K-12 mathematics core in secondary school
provides for integration of Algebra |, Geometry and Algebra Il and the addition of statistics concepts in the
new secondary education sequence of Math |, Il, and Ill. This change in high school core standards
presented an opportunity for the mathematics departments in USHE to examine the alignment of the K-12
preparation under the new core and ways in which students could be better prepared for college level
mathematics.

The USHE convened a Senior Year Math Task Force with the following membership to examine the
alignment and make recommendations useful to K-12 students and parents selecting mathematics courses
in secondary school. As can be seen in the membership list, several of the members of the Task Force
represented K-12 education agencies, and the Task Force included the mathematics and STEM specialist
from the Utah State Office of Education (USOE). The final draft of the recommendations has been shared
with leadership at the USOE.



USHE Institutions

Name Title
Peter Trapa (Chair) Mathematics Department Chair, University of Utah
Hugo Rossi Senior Associate Director, U of U Center for

Science and Math Education

Donna Dillingham-Evans

Dean/Executive Director/Professor, USU - Tooele

Richard Cutler

Mathematics and Statistics Department Head, Utah
State University

Suzanne Mozdy

Chair, Mathematics, Salt Lake Community College

Christine Walker Faculty, Mathematics, Utah Valley University

K-12

Name Title

Diana Suddreth STEM Coordinator, Utah State Office of Education

Allen Jacobsen

9-12 Math Curriculum Supervisor/lUSTAR, Davis
School District

Outreach and Access/System Academics

Name

Title

Melissa Miller Kincart

Assistant Commissioner for Qutreach and Access,
Utah System of Higher Education

Liz Hitch

Associate Commissioner for Academic and Student
Affairs, Utah System of Higher Education

The Task Force identified three recommendations to assist students. A draft of their recommendations was
shared with the mathematics department chair of each USHE institution for input. Several changes
suggested by the chairs are incorporated in the final recommendations, which follow. With the affirmation
of these recommendations by the Regents, the Office of the Commissioner will provide copies of the
recommendations to high school counselors, administrators, students, parents and teachers.

Policy Issues
There are no outstanding policy issues.

Commissioner's Recommendation

The Commissioner recommends the affirmation of the recommendations of the Senior Year Math Task
Force and the further distribution of the recommendations to interested high school students, parents,
counselors, teachers, and administrators.

David L. Buhler
Commissioner of Higher Education

DLB/EJH
Attachment



DRAFT — as of March 17,2014

The adoption of the Utah Core Standards in Mathematics provides an opportunity for the Utah System of Higher
Education (USHE) to examine recommended pathways for high school students intending to enroll in USHE
institutions, especially from the perspective of reducing time-to-graduation and increasing retention rates, USHE
convened a Task Force consisting of mathematicians and educators from both public and higher education to
consider this issue. The recommendations of the Task Force are as follows:

Each year in high school (4 years), students should
take the most rigorous Mathematics course for which
they qualify.

All students should successfully complete Secondary
Math I, IT and III, or Secondary Math Honors I, 11
and IIL.

= Note: Secondary Math 1, IT and I1I cover more content
than Math 1010 (Intermediate Algebra). Math 1010
should not be substituted for any component of the
Secondary Math I, 11, 11T sequence.

Students who intend to pursue associates (AA/AS) or
baccalaureate degrees should complete one or more
Mathematics courses from the following list.

USHE-Recommended Courses BEYOND Secondary

Math I, IT and III:

« HS Calculus* or AP Calculus* or IB Math*

« HS Precalculus*t

o AP Statistics

= Any other course equivalent to one satisfying a
USHE General Education Quantitative Literacy
requirement including: Math 1030, 1040, 1050 or
any Math course with Math 1050 as a prerequisite

* Students interested in STEM or other math-intensive
careers should take one or more of the classes identified
with an asterisk in advance of high school graduation.

" HS Precalculus covers the content of Math 1050, Math
1060 and some statistics.

e e UTAH SYSTEM OF HIGHER EDUCATION alE " Utah.com
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MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Report on Services for Veterans

Issue
Institutions within the Utah System of Higher Education (USHE) currently enroll over 3400 students who
receive educational benefits through the United States Department of Veterans Affairs. A number of other
current and former military personnel also attend USHE institutions.

The attached report was prepared at the suggestion of a Regent who inquired about challenges veterans
experience as they transition into institutions of higher education and how institutions might ease this
transition. Awarding credit for prior learning was a topic of particular interest.

Background

Institutions in the Utah System of Higher Education are committed to serving veterans and helping them
succeed in achieving their post-secondary educational goals. Assisting veterans is an important element in
support of the Regents’ goal to have 66% of Utah adults possess a college certificate or degree by the year
2020. Additionally, specialized service to veterans provides recognition for the sacrifices and contributions
they have made to society. The attached report provides a description of the services USHE institutions
provide to veterans. Highlights of the report include:

1. Allinstitutions employ full-time staff assigned to work with veterans and to assist veterans in
obtaining and receiving college support services including benefits available to them through the
United States Department of Veterans Affairs. Each institution has provided evidence of services
offered including strengths, examples of student success, and opportunities for improvement.
Given the multiple assignments that employees often fulfill, at two of the USHE institutions full-time
staff personnel who assist veterans are assigned duties beyond their service to veterans.

2. Six institutions have offices dedicated to serving veterans with four of these institutions having
veterans centers that provide expanded services. While the services provided by these four
veterans centers vary among the four institutions, examples of veterans center services include
peer support, dedicated gathering space for networking (available at the University of Utah and
Salt Lake Community College), linkage to community support systems, employment assistance,



transition assistance from service to academic life, etc. The institutions with dedicated expanded
service centers estimated that over 3300 individuals utilized center services during the last
academic year.

3. Allinstitutions have processes to receive and assess recommendations for college credit from the
American Council on Education (ACE) and other artifacts that document learning that has occurred
from military service and training. It should be noted that the number of credits recommended by
institutional advisors to be awarded to any given veteran may vary depending on factors such as
institutional mission, types of degrees an institution awards, differences in program focus, financial
aid implications, credit hour threshold before out-of-state tuition applies, and other issues that could
negatively impact students. It is understood that institutions comply with Utah legislation relative to
awarding credit for prior military service and training.

Policy Issues

Recent state legislation necessitates modification of Regent policies, specifically R461 and R470 that focus
on admissions and transfer credit issues for veterans, respectively. Staff members at the Office of the
Commissioner of Higher Education are in the process of editing these policies. These revised policies will
be available for Board of Regent review and action in the near future.

Commissioner's Recommendation

This is an information item only. No formal action is required by the Board.

David L. Buhler
Commissioner of Higher Education

DLB/BKC
Attachment



Report to the Utah State Board of Regenis
Services for Veterans
March, 2014

Overview

This report was prepared at the suggestion of a Board of Regent member who inquired about challenges
veterans experience as they transition into institutions of higher education and how institutions might ease
this transition. Awarding credit for prior learning was a topic of particular interest.

Institutions in the Utah System of Higher Education (USHE) are committed to serving veterans and helping
them succeed in achieving their post-secondary educational goals. Assisting veterans is an important
element in support of the Regent's goal to have 66% of Utah's adult workforce possess a college certificate
or degree by the year 2020. Each USHE institution has staff assigned to assist veterans in their transition
to a post-secondary program of study and to support veterans in receiving benefits that are available to
them. These staff members provide assistance through a variety of support services such as:

e Review and awarding of credit for prior learning to include learning that has occurred from
previous military service and training that is applicable to a veteran’s chosen field of study

e Certification of United States Department of Veterans Affairs educational benefits

e Enroliment in post-secondary programs

e Completion of the United States Department of Veterans Affairs educational application

e Referral and contact information for community veterans support services

e Deferment of tuition until veteran educational funds are available

e Assistance with application for financial aid and helping to resolve financial aid issues

» Coordination with academic officials for program enrollment, entry requirements, etc.

e Advocating for veterans with campus entities and personnel

e Coordination with non-academic support services to assist veterans in college persistence

Seven of the eight USHE Institutions are members of the Servicemembers Opportunity Colleges, a
national consortium of approximately 1900 members who are dedicated to helping veterans complete
college. The University of Utah is not currently a member but has reported they are considering
membership. Member institutions commit to the following SOC criteria:

1. Reasonable Transfer of Credit: Avoid excessive loss of previously earned credit and avoid
course work duplication

2. Reduced Academic Residency: Limit residency requirements to no more than 25% of the total
credits required for a degree and do not require a final year or semester in residence (may require
30% for undergraduate degrees offered 100% online)

3. Credit for Military Training and Experience: Recognize and use ACE Guide to the Evaluation of
Educational Experiences in the Armed Services in evaluating and awarding academic credit for
military training and experience



4, Credit for Nationally Recognized Testing Programs: Award credit for successful completion of
at least one nationally recognized testing program such as College Level Examination Program

(CLEP), DSST Examinations, Excelsior College Examinations (ECE)

This report provides detail on the following items:

e Number of veterans served at USHE institutions

e Status on progress from legislation enacted in 2013 that impacts veterans services at USHE

institutions
e Board of Regents policy review

o Services that USHE institutions provide veterans as taken from institutional feedback from a

recent survey

Veterans Served

The following table shows the number of veterans enrolled in USHE institutions who were receiving

educational benefits from the United State Department of Veterans Affairs as of February, 2014. This

information is taken from the most current report provided by the Utah Department of Veterans and Military

Affairs.

Number of Veterans Enrolled at Utah System of Higher Education Institutions Receiving Veterans

Administration Benefits

Institution Veterans

University of Utah 734
Salt Lake Community College 672
Weber State University 557
Utah Valley University 556
Southern Utah University an
Utah State University 331
Dixie State University 184
Snow College 37
Total 3442

It should be noted that the actual number of veterans enrolled at USHE institutions may be different than
the numbers reported above. For example, some veterans do not declare their veteran status and not all

veterans use financial benefits that are available to them.




Services Provided

Staff members at the Office of the Commissioner of Higher Education (OCHE) reviewed veterans services
provided by USHE institutions. Through this review, it was evident that all USHE institutions provide
needed support services for veterans but that services vary by institution. While broader services are
typically provided by institutions with higher numbers of enrolled veterans, the services identified in the
Overview section of this report (above) represent typical services available to veterans in the USHE
system.

Veterans services provided by USHE institutions can be classified into three categories: 1) Veterans
Support Staff; 2) Dedicated Veterans Support Office; and 3) Veterans Center with Expanded Services. The
following chart shows these three categories by institution.

USHE Institution Veterans Service Categories

Institution Veterans Support Dedicated Veterans | Veterans Center with
Staff Support Office Expanded Services

University of Utah

Utah State University

Weber State University

> = x| =

Salt Lake Community College

Utah Valley University

> X =

Dixie State University

Southern Utah University

22| | 2 2| > < >

Snow College

All eight USHE institutions have staff assigned to assist veterans. Six institutions have dedicated veterans
support offices with four of these institutions having centers that provide expanded services. While the
services provided by these four veterans centers vary among the four institutions, examples of veterans
center services include peer support, dedicated gathering space for networking (available at the University
of Utah and Salt Lake Community College), linkage to community support systems, employment
assistance, transition assistance from service to academic life, etc. The institutions with dedicated
expanded service centers estimated that over 3300 individuals utilized center services during the last
academic year.

Regardless of whether or not an institution has a veterans center, all USHE institutions provide specialized
services that are available to all students, including veterans. Examples of such specialized services
include tutoring labs, career and employment assistance, health centers, computer labs, disability
resources, efc.

2013 Leqislative Session Report
During the 2013 legislative session, two bills were passed that impact services to veterans at USHE
institutions. There were Senate Bill 126 and House Bill 254.

Senate Bill 126 modified Utah Code 71-8-1 through 71-8-8. This legislation required USHE institutions to:

1. Assign a full-time employee as a veterans’ services specialist (at smaller institutions, this full-
time employee may have other responsibilities besides service to veterans)

3




2. Post on institutions’ websites:
a. All services available to veterans
b. A link to the Utah Department of Veterans and Military Affairs

As of Fall Semester, 2013, all USHE institutions have complied with this legislation.
House Bill 254 enacted Utah Code 53B-16-107. This legislation required:

1. The Board of Regents to designate a “postsecondary accreditation agency or association” from
which institutions would receive recommendations to award credit for previous military service and
training.

2. USHE institutions to award credit based on recommendations from the agency designated by the
Board of Regents if:

a. Requested by the student, and
b. The student met with an advisor

3. The Board of Regents to report annually the number of credits awarded under this legislation to the

Education Interim Committee and the Utah Department of Veterans and Military Affairs

On July 19, 2013 the Board of Regents designated the American Council on Education (ACE) as the
agency from which USHE institutions would receive credit recommendations for previous military
service and training.

Appropriate personnel at all USHE institutions are aware of the requirements of this legislation. This
includes chief academic and student services officers and those who assist veterans with admissions,
transfer, and academic advising issues. All institutions will transcript ACE recommendations in
accordance with legislative requirements. In response to this legislation, ACE issued a statement that
included the following guiding language:

To ensure that a student gains needed academic skills and knowledge, institutions have to
carefully gauge how much credit should be extended and how that credit fits into a particular
degree program. . . recommendations to award credit for military experience is a highly
individualized and technical process. Institutions need flexibility to ensure that the credit they
award is appropriate to the program of study and in the best interests of the veteran or military
student.

Consistent with this guidance, credit recommended by an academic advisor may vary from institution to
institution due to differences in institutional missions, types of degrees an institution awards,
differences in program focus, etc. Additionally, consideration is given to financial aid implications,
credit hour threshold before out-of-state tuition applies, and other issues that could negatively impact
students. A student who persists and requests more credit be awarded beyond what is recommended
by an advisor may receive that additional credit pursuant to Utah Code 53B-16-107.

The 2013/14 academic year is the first full year of implementation. All institutions are preparing to
report the numbers of credits awarded under this legislation following the end of the current fiscal year.



Policy Review
In reviewing requirements set forth in the 2013 legislation discussed above and matching these

requirements with current Board of Regents policy it is apparent that changes to two policies are needed,
specifically, R461 and R470. These policies deal with admissions and credit issues, respectively. Staff
members at the OCHE are currently reviewing these policies and are also reviewing 2014 legislation to see
how additional legislation may impact need for policy modification.

Institutional Service to Veterans

A survey examining services for veterans was recently administered through the institutional chief student
services officers by OCHE staff. Institutional respondents indicated the following strengths, opportunities
for improvement, and examples of student success:

Dixie State University
Strengths
e Continuity and experience of staff
e Full-time veterans coordinator who is a veteran
o Personalized attention given to veterans

Opportunities for Improvement
e Dedicated space for a veterans center

Student Success

e Afemale African-American single parent veteran came to campus feeling perplexed and
out of her element. She was hired through the veterans work study program to work in the
Dixie State University (DSU) registrar's office. She completed a bachelor’s degree and is
now employed full-time as a social science technician helping veterans.

» Another veteran came to DSU with difficulty adapting to college life. He struggled
academically. With support from the veterans coordinator, he earned an associate’s
degree and is now employed full-time with the Federal Bureau of Land Management. He
is now interested in returning to DSU to earn a bachelor’s degree.

Salt Lake Community College
Strengths

e Through support of the veterans center, SLCC has seen an increase of veterans
completing programs from 34 veterans who graduated during FY08, the first year the
center was open, to 169 veterans who graduated during FY13

e Committed support staff who get to know veterans and reach out to them

e Veteran volunteers who help other veterans

e Administrative support for veterans services with cooperation of key student service
departments

e Quick review of in-coming transcripts to assist veterans in getting credits recorded on
SLCC transcripts



e Linkage of disability resource advisor to the veterans center has more than doubled the
number of veterans using disability resources for which they qualify

¢ Linkage to several veteran community support organizations on-campus as well as off-
campus

e Provide events and workshops for veterans

e |mplementation of the Veterans Affairs work study program

Opportunities for Improvement
e Academic advisor to support veterans in retention and completion

e Additional staff and space to provide deeper and broader veterans support services

Student Success
e Adisabled male veteran transferred to Salt Lake Community College (SLCC) from
California and was hired through the Veterans Affairs work study program to provide
financial resources that allowed him to remain in school. He completed a degree at SLCC
and transferred to the University of Utah while continuing his employment at SLCC. He
completed a degree at the University of Utah and is now employed full-time in a public
relations position.

Snow College
Strengths

» Provide personal assistance to veterans

e Student success advisors assist veterans with benefits, registration, tuition assistance, and
other service needs

e Access to the institution's counseling and wellness center

Opportunities for Improvement
e Process to identify veterans when they apply for admission
e Establish a veterans club for networking and peer assaciation

Student Success
e A male veteran enrolled at Snow College but was under-prepared for college-level work.
Through support of a mentoring faculty member, the student has made academic progress,
raising his grades from low Cs to Bs as he continues his studies.

Southern Utah University
Strengths
e Knowledgeable enroliment services staff
e Location close to military establishments
e Institutional mission that is attractive to veterans’ needs



Opportunities for Improvement

e Improved coordination and integration of veterans assistance with non-veterans
administration funds that are available to support military personnel

Student Success
o Two severely injured veterans overcame odds and through the assistance of Southern
Utah University support personnel are now finding success. One has graduated and is
employed as a teacher in northern Utah. The other is a current student and is working as
a teaching assistant helping with a number of undergraduate courses.

University of Utah
Strengths
e Large and active veterans center that serves as a one-stop-shop for veterans
e Growing veteran student population that is increasingly becoming engaged in veterans
issues
e Strong community support network for veterans
e Responsive administration

Opportunities for Improvement
e Training program for faculty and staff to better understand veterans' issues
e Integration of veterans' issues into overall university planning
e Recruiting program to enroll more veterans at the university

e |mprove system to measure success of veterans at the university and integrate system
with retention and graduation efforts

Student Success
e A male veteran with a traumatic brain injury refused accommodations because he did not
want to be classified as disabled. Through the help of personnel at the veterans support
center he was able to receive the help he needed to overcome serious academic

challenges, remain enrolled in his program, and improve his performance. He is
continuing his studies and doing well.

Utah State University
Strengths

e Veterans resource office that serves as a one-stop shop for veterans

e  Support from Utah State University (USU) administration and student services entities

e Signatory of the Department of Defense Voluntary Education Partnership Memorandum of
Understanding and the Presidential Executive Order 13607, Establishing Principles of
Excellence for Educational Institutions Serving Service Members, Veterans, Spouses, and
Other Family Members



Opportunities for Improvement
e Strengthen outreach programs to identify veteran-specific needs
e Space for veterans to congregate and receive support from peers

Student Success
e A female military service member enrolled Fall Semester, 2010 at USU with 14 transfer
credits. Due to multiple deployments, her education was interrupted for three full
semesters. She persevered, taking on-line courses during one deployment and
completing other courses when she was in Utah. Through dedication and persistence, she
is on track to complete a bachelor’s degree by the end of Spring Semester, 2014. She
currently has a 3.53 grade point average.

Utah Valley University

Strengths
e Linkage of veterans services staff with graduation, transfer, and advising services staff

e Linkage with community groups that support veterans
e Military service volunteers available in career center to assist veterans with employment
goals

Opportunities for Improvement
e Space for a veterans service center

Student Success
e A single mother of two attends college full-time and participates in the ROTC program. She
always portrays a pleasant disposition. She pursues her studies with a positive atitude
and strives for excellence. She has made the Dean's list several times and is on track to
finish her degree Fall Semester, 2014,

e Adisabled veteran enrolled at UVU several years ago to pursue a four-year college degree.
He has performed exceptionally well in his courses, is currently taking a full-time course
load, and is considering taking honors courses. Following graduation, he plans to pursue
a master's degree. He is motivated to work hard now and to do everything that is
necessary to ensure acceptance into a master’s program.

Weber State University
Strengths
e Three staff employees and eight work study students proficiently process veteran
education entitlements
e A successful Veteran's Upward Bound program, the only competitively funded program in
the state, helps veterans prepare for and succeed in college

8



e An active campus-wide committee called Military Outreach and Veterans Education
(MOVE) focuses on veteran student issues and success. The group has been successful
in developing communication materials targeted towards veterans, in advancing changes
in policies, procedures and practices to better serve veterans, and in recognizing veterans
at the university.

e A veteran senator serving in student government represents and advocates for the needs
of veteran students

e The Veterans Integration to Academic Leadership (VITAL) program, a collaboration with
the Veterans Administration, provides additional counseling and support for veteran
students

Opportunities for Improvement
e Administration is pursuing a larger facility for accommodating veterans and researching an
automated system of record keeping to replace hard-copy files

Student Success
e A young female veteran completed a clinical lab science major, became employed in a
well-paying job and purchased a home. Another female veteran started school, struggled
with math, and went through a difficult divorce. Despite these challenges and doubting
that she could complete college, she persevered and completed a degree in social work.
Another female went through a divorce, continued her education, finished her degree, and
was commissioned as an Army officer.

Consideration for Next Steps
Consider developing a Regents' veterans statement that identifies key best practices which all USHE

institutions would agree to follow. Develop this statement in collaboration with USHE institutional student
services and academic affairs personnel.
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March 19, 2014

MEMORANDUM

T State Board of Regents
FROM: David L. Buhler

SUBJECT: State Systems Transformation Co-creation Participation

Background

In October 2013, the Office of the Commissioner of Higher Education responded to a “Request for Letters
of Interest from State Postsecondary Education Systems” of The Bill & Melinda Gates Foundation. Through
this process the Postsecondary Success team of the Foundation was seeking a small set of leading state
systems (systems of four-year institutions and those with both four-year and two-year institutions) to partner
in long-term transformation work. Through its work with key postsecondary education leaders over the past
year, the Foundation has determined state systems have arisen as one key entry point to enable
students—especially low income or first generation students—to graduate at higher rates, with meaningful
degrees and certificates, and at an affordable price.

Through this request for letters of interest, the foundation hoped to achieve five things: (1) Identify the level
of interest in this type of work; (2) Better understand where the field is in terms of specific ideas, plans and
current work in support of the transformation they seek; (3) Refine their hypotheses about the elements
needed for transformation; (4) Sharpen their understanding of what supports would best aid state systems;
(5) Select a set of systems that would help the foundation co-create the goals, processes, and supports for
state system transformation, and with this set engage in deeper due diligence fo understand the potential
for longer-term partnership with the foundation.

Forty letters of interest were considered over a two month window and in late January Utah was notified
that we were selected as one of twelve early adopter systems and a co-creation participant. The other state
systems that were selected are California, Georgia, Hawaii, Maryland, Minnesota, Montana, New York,
North Carolina, Tennessee, Texas, and Wisconsin. We signed our Grant Agreement on March 11, 2014
and will be the recipient of $200,035 which will be used to facilitate the collaboration process through
December 2014,

Issue

The State Systems Transformation co-creation project is a development and implementation process. It will
be collaborative both in execution and in design. The Foundation and consultant will initiate the work, but



direction and activities will be driven largely by the participating systems and tailored to the individual needs
of each system.

This project is structured in two phases: (1) Vision and Alignment, followed by (2) Blueprint and
Prototyping:

Vision and Alignment (March through May)
1. Working with the consultant and the Foundation, refine and complete a set of pre-workshop
templates, diagnostics, and interviews (readiness, strategy and work inventory, capacity, efc.).
2. The leadership team will participate in a two-day co-creation workshop with the other state systems
to be held May 5-6, 2014 in Washington D.C.
3. Develop a plan of activities specific to our system to carry out over the remaining portion of the
grant period.

Blueprint and Prototyping (June through December)

1. Execute the plan created during the *Vision and Alignment” phase.

2. Assist the Foundation and consultant in understanding implementation and scale issues identified
during stakeholder engagement and prototyping of selected solution/program/intervention. These
issues may include, among others: resources and allocation, policy, change management,
technology and data platforms.

3. Participate through staff representation in various roundtables, virtual and in-person, based on role
and issue affinity.

4. Provide final vetting and feedback on components of transformation (vision, design principles, end
state scenarios, processes, etc.).

5. Communicate reflection on process, project, and continuation/sustainability of transformation work.

The core leadership team is comprised of the Commissioner, Elizabeth Hitch, Associate Commissioner for
Academic and Student Affairs, and Melissa Miller Kincart, Assistant Commissioner for Outreach and
Access who will work as the Project Liaison. As the process moves forward, other key staff and institutional
representatives may be selected to participate in a larger leadership team or working group.

In our proposal we outlined three pieces of work that we believe will significantly impact the 66% by 2020
goal, which include:

1. Explore and if feasible implement curriculum-based predictive analytics system-wide to improve
student advising with regard to course selection, course persistence, and changes in academic major
based on student performance and interest. This will help students take more credits per semester and
ensure that they are taking the right credits.

2. Redefine, simplify and individualize math pathways and requirements system-wide to more effectively
meet students’ quantitative literacy (QL) needs. This would include a realignment of QL in light of the
Utah Common Core Standards, and would address the gap in math skills created by state graduation
requirements and exacerbated by Local Education Agency autonomy in granting high school diplomas
using alternative math requirements.

3. Address the 27% of Utahns with "some college, no degree.” To help meet the 66% goal, it makes
sense to re-engage adult learers. While this is happening piecemeal and at a small scale across the
system now, a system-wide effort could increase efficiency and better serve students who are
interested in returning but do not know where or how to start.

2



Since the time of submission, we have revisited a conversation we started about a year ago at the system
and Chief Student Services Officer level regarding the development and use of a common Utah college
application similar to the system used by the Texas Higher Education Coordination Board. Our interest in
this undertaking was sparked again this November, as Utah joined The American College Application
Campaign (ACAC) when a number of barriers and issues were indentified that could be improved through
a unified system.

We are pleased to have been selected to participate in this collaborative development and implementation
process with peer state systems, the Foundation staff, and consultants, as we strive to advance both
statewide and at institutional levels in our efforts to improve student access and success.

Commissioner's Recommendation

This is an information item only, no formal action by the Board is required. However, the Board is
encouraged fo read and take note of the information memorandum, and note that further follow-up will be

handled by the Commissioner's Office as part of the Board's Participation and Completion strategic
objectives.

David L. Buhler
Commissioner of Higher Education

DLB/MMK



TABF

_____..-—--.._\_ __..:-:——-..____

= — - State Board of Regents Phane §01.321.7101

UTAH SYSTEM OF Board of Regents Building, The Gateway Fax 801.321.7199
HIGHER EDUCATION 60 Sauth 400 West TDD 801.321.7130
Building a Stronger State of Minds" Salt Lake City, Utah 84101-1284 www.higheredutah.org

March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT:; Dixie State University - Campus Master Plan Update

Issue

Dixie State University (DSU) has requested approval of their updated Campus Master Plan that was last
formally approved on January 25, 2013. The changes that have been made since that time are
summarized in the attached letter from DSU. A FY 2014 Campus Master Plan document showing the
location of the changes is also attached for your review. DSU officials will be present at the meeting to
present these materials and respond to questions from the Regents.

Commissioner’s Recommendation

The Commissioner recommends approval of this updated Campus Master Plan.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment
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March 4,

Sherry ]. Ruesch
Executive Director of Campus Services

Phone:

435-652-7562

Email: Ruesch@dixie.edu

2014

Commissioner David L. Buhler

Board of Regents Building, Two Gateway
60 South 400 West

Salt Lake City, UT 84101-1284

Commissioner Buhler:

Dixie State University would like to present the new FY2014 Campus Master
Plan to the Board of Regents during the March 2014 Regent meeting held on
the DSU campus. The Campus Master Plan was last presented in 2013, and
the following changes have been made since that time.

&

ONO VA WN

Add Physical Education / Student Recreation Building to be shown
as priority #1.

Show newly acquired street property as a new color on the plan.
Add the University Clock Tower to the plan.

Add the Burns Arena North Addition to the plan

Add the proposed student housing sites to the plan.

Remove the request for a classroom building from the plan.
Remove the Gardner Center Addition from the plan.

Show the existing Taylor Health Science Building on the plan.

Please review the Regent’s schedule to determine if there would be time for
this presentation.

Thank you,

)

@M

Sherry ]. Ruesch
Executive Director of Campus Services

225 South 700 East

| St George, UT B4770 1 Phone: (435) 652-7500 |

www.dixie.edu
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March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Dixie State University - Burns Arena North Office Addition

Issue
Dixie State University (DSU) has requested Board approval for construction, with institutional funds, of an
office building addition to the north-end of the existing Burns Arena.

Backaround

The recent growth and transition of DSU has resulted in a need for additional office space. At present,
office space is oversubscribed with makeshift and temporary spaces being created to fry to meet the need.
In addition, Campus Security is housed in deteriorating temporary trailers that need to be removed, and
Human Resources offices are scattered in a variety of places, thereby diminishing the efficiency with which
they can work.

To mitigate these issues, DSU is proposing to construct an office building addition to the existing Burns
Arena. The facility ultimately will consist of 18,000 square feet of office space to be built out in phases.
The proposed Phase | project will construct the shell of the building and finish the lower east quadrant at an
estimated cost of $2,070,000 and with the primary occupants being Campus Security and Human
Resources.

Funding for Phase | construction will come from existing institutional funds, as will the needed O&M
funding. Based on existing state statutes, this project will not require legislative authorization pending
Building Board confirmation that it will not seek state capital or O&M funding. Subsequent phases of the
project to complete the rest of the building will be funded by donations, and depending on the cost, may be
subject to further Regent approval.

Additional information about the proposal is included in the attached DSU letter requesting approval of the
project, a schematic showing the proposed elevations of the facility, and a photograph showing the north
end of the Burns Arena where the addition will be placed. DSU representatives will be present at the
meeting to present the proposal and respond to questions from the Board.



Commissioner's Recommendation

The Commissioner recommends Board of Regent approval of this DSU project request, subject additionally
to State Building Board authorization to build without legislative authorization.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment



N&T T DIXIE STATE UNIVERSITY

kW OV S ST. GEORGE, UTAH

March 4, 2014

Dr. Gregory Stauffer

Utah System of Higher Education
Board of Regents Building

60 South 400 West

Salt Lake City, Utah 84101

Dear Dr. Stauffer,
Purpose

Dixie State University (DSU) is requesting Regent approval to construct an office building
addition to the North-end of the Burns Arena. The proposed addition will be a two-story
design and will result in the addition of approximately 18,000 square feet of office space.

Background

The recent growth of the student body at DSU has resulted in the addition of a significant
number of terminally qualified faculty and staff. In an attempt to provide offices for recent
hires, the campuses’ existing office space has been over-subscribed and makeshift,
temporary, offices have been created in the entryway of buildings, conference rooms, file
rooms, and classrooms.

The Human Resources and Campus Security departments will be housed in the lower-level
East quadrant of the Burns North Addition. Currently, the Human Resources offices are
spread among the South Administration, North Administration, and Holland Buildings. The
Campus Security offices are located in two old real estate sales trailers that were adjoined,
placed on a wood foundation, and covered with a stucco exterior. This deteriorating
building sits in front of the main entrance to the Holland Centennial Commons Building.

The Burns Arena North office addition will be an institutionally funded project. The
estimated project cost to construct the shell of the building and finish the lower-level East
quadrant (Phase 1) is $2,070,000. DSU has institutional funds in-hand to fund phase I of the
construction and to provide $35,000 in on-going funds for operations and maintenance.
The completion of the remainder of the building will be funded by donations.

The Burns Arena North Office Addition offers the following advantages.

* 18,000 Square feet of office space

* Natural light, windows, in most offices

= Central location with street access and ample adjacent parking
* No loss of green or parking space

* [mproved curb appeal of North entrance to Burns Arena

¢ Provides flexibility to relocate entire campus departments

«  Demolition of Campus Security building

South 700 Easl | 3l George UT B4770) 435 . 852.7504 www dixie.edu marrisadixie gl



NYGT T DIXIE STATE UNIVERSITY

etV 0’ Q.. ST. GEORGE, UTAH

Paul C. Marris
Vice President Tor
ANdministrative Services

The MRW Design Associates Inc. preliminary drawings and a picture of the construction site
are attached for your review.

Sincerely,
oo LA
Cae/ & Pk,

Paul C. Morris

cc: Steve Nadauld, Sherry Ruesch

Pe5 Soutn 700 Fasl | Sl Georpe. UT 84770 435 RR2 7504 | www dixie pdu morrisudixie pdu
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MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: University of Utah - Huntsman Center Arena Phase 1 Upgrade and Remodel

Issue
The University of Utah is embarking on a multi-phase upgrade of the Huntsman Center Arena and, in
accordance with Board policy, has requested authorization to proceed with the construction of Phase 1.

Background

The Huntsman Center Arena, constructed in1969, is in need of major renovation and upgrade. Phase 1 of
the project includes the addition of a new curtain system; upgraded rigging, sound, lighting, and fire
suppression systems; and upgraded entryways. The projected $6,604,702 cost of this phase will be funded
with athletic and auxiliary funds that have been set aside over the past several years. Additional
information about this project is included in the attached letter from the University and Project Summary.
Future phases are currently being defined.

This Phase 1 project was approved by the Utah State Building Board at their February 5, 2014 meeting and
authorized for construction without legislative action in accordance with State statute, based on the fact that
it will not receive any state appropriated capital or O&M funding support and will not be financed through a
revenue bond.

University representatives will be present at the Board meeting to respond to any questions the Regents
might have.

Commissioner's Recommendation

The Commissioner recommends approval of Phase 1 of the Huntsman Center Arena project as requested
with the understanding that future phases will be brought to the Regents for approval at the appropriate
time in accordance with Board policy.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment
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THE“

UNIVERSITY
Of UTAH
Offfica of the Vice President
for Administrativa Services
February 6, 2014
Mr. David Bubler
Commissioner
Board of Regents Building, The Gateway
60 South 400 West
Salt Lake City, Utah B84101-1284
RE: Jon M, Huntsman Sports Arena Design and Construction Services

Dear I\m:

The Jon M. Huntsman Sports Arena (Huntsman Arena), constructed in 1969, has served the University of Utah well
for these past 44 years. Recently, VCBO Architects was retained to perform a facilities study of all facilities used by
Campus Recreation, Inter-Collegiate Athletics and the College of Health to determine the condition of existing
facilities and whether efficiencies might be achieved by the sharing of these facilities.

The 44 year old Huntsman Arena, an auxiliary facility, requires major upgrades. These will include the addition of a
new curtain divider system, new flooring, an upgraded rigging system, saund, lighting, and fire suppression
systems. The University’s Board of Trustees reviewed and approved the upgrade being proposed.

The proposed total project budget is $6,604,702 and will be funded by Athletic and Auxiliary funds.

The University of Utah respectfully seeks your support of this request and the opportunity to present this project
as information to the Finance and Facilities Committee at the March 28, 2014 Board of Regents meeting.

Thanks, as always, for your consideration and support.

Sincerely,

Arnold B. Combe
Vice President

ok David W. Pershing
Dr. Gregory Stauffer
Ralph Hardy
Michael G. Perez

Attachment: Building Board Project Summary — Huntsman Arena

Unlversity of Utah
201 South Presidents Circle, Room 209
Salt Lake City, Utah 84112-9012
Office Phone (801) 581-6404
Fax (801) 581-4972



Board of Trustees Project Summary

Project Name: Huntsman Center Arena Phase 1
Upgrade and Remodel

Project Owner: The University of Utah

Preliminary Cost Estimate: $6,604,702

Total Project Space (Gross Square Feet) 91,845 ($71.91 per sq. ft.)

Sources of Funding: TBD

History:

Early on in the Recreation, Athletics, and College of Health Master Facility Plan it was determined
that the Huntsman Center Arena was in need of an upgrade. There will likely be 3 phases to the
upgrade. Phase | remodel will add a new curtain system, upgraded rigging system, sound, lighting,
fire suppression, entryways, and others. Future phases will address upgrades for access, enlargement
of the concourse level, seating upgrades, banquet options and others. These future phases are still
being defined.

Need:

Staying competitive with the Huntsman Center Arena is imperative not only for Athletics (crimson
club donations, recruiting, revenues) but concessions, merchandising, and special event facility
rentals as well. Updating the infrastructure and facilities within the Arena is vital for keeping costs
of future maintenance down.

The entire replacement of the 1960s era Huntsman Center was studied as an option and was deemed
not feasible from a cost or schedule standpoint. It is therefore proposed that the iconic Huntsman
Arena be upgraded instead of replaced. Therefore the Huntsman Center Arena Phase 1 Upgrade and
Remodel of the Arena was undertaken as the first effort in the multi phased upgrade. The upgrade of
the existing facilities is needed in order to allow for a more efficient and energy conservative facility,
amore easily operated facility requiring less maintenance, and a facility which will meet future needs
for NCAA and PAC 12 expectations. The new upgrades will allow for more diverse uses through
the use of rigging and curtain options. Other areas being upgraded in this first phase include:
lighting, basketball floor, sound system, arena entries, and fire protection.

Timeline:

Start of Construction - May 2014
Completion of Construction - October 2014
Status:

Bidding and Negotiations - Soliciting Architect and Engineering Firms



Photographs and Maps:
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TO:

FROM:

March 19, 2014

MEMORANDUM

State Board of Regents

David L. Buhler

SUBJECT: Revision of R590, Issuance of Revenue Bonds for Facilities Construction, Facilities

Acquisition, or Equipment

lssue

Policy R590, /ssuance of Revenue Bonds for Facilities Construction, Facilities Acquisition, or Equipment
has recently been reviewed by the Office of the Commissioner and USHE insfitutional representatives; this
review is a part of the continuing review of all Regental policies. A result of this review is the
recommendation to clarify the requirements, provisions and guidelines for the issuance of revenue bonds
for facilities construction, facilities acquisition, or equipment.

Background

The policy language dates back more than a decade. Updated language includes:

L]

The title was revised to be more complete as to what is covered by the policy.

Reference 2.6 was added simply because it is an alternative method for long-term finance of
facilities.

Section R590.3, General Provisions was added to clarify which proposals require legislative
authorization and those that don't.

The addition of the General Provision section pushed the former R590.3, Policy down to R590.4.
The reference to the Associate Commissioner for Finance and Facilities was changed to the Office
of the Commissioner throughout the policy.

The section pertaining to procedures for obtaining legislative authorization (existing policy section
3.3) was moved ahead of the section pertaining to procedures for issuing the bonds (existing
section 3.2).

Sections 3.3.4, 3.3.5, and 3.3.6 of the existing policy were eliminated since they deal with
“issuance” of the bonds, not “legislative authorization.”

New section 4.3.1 was made to apply only to proposals not needing legislative authorization since
that approval will already have been achieved for proposals requiring legislative authorization in
new policy section 4.2.1.

Regarding 4.7, there does not appear to be an historical precedent of including a summary of State
of Utah General Obligation Bond debt associated with USHE capital development with the annual
report to the Regents.



Policy Changes
The proposed amendment to R590 is in compliance with Utah state statutes; Utah Code §53B-21, Revenue

Bonds, Utah Code §11-17, Utah Industrial Facilities and Development Act, and Utah Code §63G-6, Utah
Procurement Code.

Commissioner’s Recommendation

The Commissioner recommends that the Regents approve the revisions to policy R590, Issuance of
Revenue Bonds for Facilities Construction, Facilities Acquisition, or Equipment, effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH/CRW
Attachment



— R590, Issuance of Revenue Bonds for

UTAH SYSTEM OF

HIGHKR EPUGATION Facilities Construction, Facilities
Acquisition, or Equipment’

R590-1. Purpose: To provide policy and procedural guidelines for the issuance of revenue bonds within the USHE
for facilities-construction projects, facilities acquisition, or equipment purchases.

R590-2. References
21.  Utah Code §53B-21 (Revenue Bonds)
2.2, Utah Code §11-17 (Utah Industrial Facilities and Development Act)
2.3, Utah Code §63G-6 (Utah Procurement Code)

2.4.  Policy and Procedures R220, Delegation of Responsibility to the Presidents and Institutional
Boards of Trustees

2.5. Policy and Procedures R710, Capital Facilities

2.6. Policy and Procedures R587, Contract or Lease-purchase Financing

R590.3. General Provisions: Except as provided by 3.1 and 3.2 below, the Utah State Board of Regents may not
issue revenue bonds without prior approval from the Legislature.

3.1. Refunding of bonds previously approved by the Leqislature are exempt from Legislative authorization if;

3.1.1. The bonds are issued to reduce debt service costs; and

3.1.2. The refunding bonds mature during the same time frame as the original obligation.

3.2. The Board may issue bonds, on behalf of the University of Utah and Utah State University, in an
amount not to exceed $10,000,000 in any one fiscal year on behalf of either institution without prior approval
from the Legislature.

R590-34.Policy

341.  Availability of Asseciate-Office of the Commissioner-forFinance-and-Facilities: When
requested by the institution, the Assesiate Office of the Commissioner for-Finanse-and-Facilities shall assist
in the development of institutional revenue bonding proposals for facilities construction projects, facility
acquisition, or equipment purchases. At the discretion of institution officials, institutions may proceed
independently to develop revenue bonding proposals ifit | '

provided the proposals are developed in accordance with Regent policies R220, R710 and applicable
procedures contained in this policy.

1 Adopted June 28, 1991, amended January 16, 2004.

Page 1 of 3 File: R590



34.32. Procedural Requirements for Institutions Obtaining Specific Legislative Authority
Consistent with Utah Code Title 53B, Chapter 21 to Issue Revenue Bonds: Institutions obtaining
specific legislative authority consistent with Utah Code §53B-21 to issue revenue bonds shall:

34.32.1. Obtain Board approval in concept of each facility construction project or facility acquisition
for which bonding will be requested through the Finance and Facilities Committee of the Board
based on documentation of the need for the project and its compatibility with and inclusion in the
current institutional facilities master plan. This approval must may be sought and obtained prior to
or simultaneously with approval to seek legislative authority to issue the bonds.

34.32.2. Obtain Board approval to seek legislative authority to issue revenue bonds for the
construction project, facility acquisition, or equipment purchase through the Finance and Facilities
Committee of the Board based on a description of the prejest proposal.

34.32.3. Ihpeugh—the-@amm&mne#s—a#ﬁe& Rrequest legislative authority, through the Office of

the Commissioner, to issue the revenue bonds for the censtruction-project-or-equipment-purchase
proposal.

3.3:4—Obtain-Board-approvalto-seek-revenue-bond-financing-for- the-construction-projectof

. Floia s
- - - - 0
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34,23, Procedural Requirements for Institutions Issuing Bonds Pursuant to Utah Code Title 11,
Chapter 17, Industrial Facilities and Development Act: Institutions issuing bonds pursuant to Utah Code
§11-17, Utah Industrial Facilities and Development Act, shall:

34.2.3.1.0btain Board approval in concept of each faeility construction project or facility acquisition
that is exempt from legislative authorization (see section R590.3, General Provisions) through the
Finance and Facilities Committee of the Board based on documentation of the need for the project
and its compatibility with and inclusion in the current institutional facilities master plan. This
approval must be sought and obtained prior to or simultaneously with approval to seek financing.
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34.2.3.2. Obtain Board approval through the Finance and Facilites Committee of the Board to seek
revenue bond financing for the-censtruction-project-or-equipment purehase bonding proposals
authorized by the Legislature or exempt from legislative authorization (see section R590.3.,

General Provisions) threugh-the-Finance-and-Facilities-Committee-of-the-Beard, providing a
description of the prejest-proposal and an initial plan for debt servicing. When scheduling permits,
approval to seek financing shall be obtained prior to the steps set forth in 34.23.32. When
scheduling requirements are urgent, steps set forth in 34.23.32. may be initiated prior to obtaining
Board approval to seek financing.

34.23.3. Request, through the Office of the Commissioner, appointment of bond counsel by the
Attorney General and select an underwriter or underwriting team through a request for proposal
process and—arewd&sepm&ei—the mquesﬁm&endmm@and%mmdwn&er—mques&—far

§ Budget and-Finanee:

34.23.4. Obtain a Board resolution through the Finance and Facilities Committee authorizing
issuance of the bonds. The authorizing resolution shall be prepared by bond counsel and shall
include the provisions necessary to complete the fransaction and issue the bonds. The authorizing
resolution shall include the parameters for principal amounts, terms, discounts and timing. The
institution shall submit to the Board current plans for debt service and up-to-date financial feasibility
analysis with the proposed authorizing resolution. When possible, the authorizing resolutions,
related bond documentation, and financial feasibility data shall be submitted to the Asseciate-Office
of the Commissioner-fer-Finanee-and-Facllities-for review at least 15 days prior to Board
consideration of the resolution.

34.4.  Procurement of Financial Services: Institutional procurement of all financial services relating to
bond issues shall be made in compliance with Utah Code §63G-6, Utah Procurement Code.

34.5. Responsibility of the Asseciate-Office of the Commissionerfor-Finance-and Facilities to
Review Bond Documentation: Prior to Board consideration of any authorizing resolution the Assesiate
Office of the Commissioner fer-Finance-and-Facilities-shall review the applicable bond documentation. The
Office of the Commissioner shall also evaluate up-to-date financial data, provisions for renewal and
replacement, provisions for sinking fund reserve, parameters on principal amounts, terms, discounts and
timing, and other issues relating to the financial feasibility of the proposed bond issue. The Assesiate Office
of the Commissioner shall-repert-findings-te-the-Commissiener-and shall be available to address any

financial concerns the Board may have.

34.6. Associate Office of the Commissioner for-Finance-and-Facilities to Seek Attorney's General
Opinion: The Assesciate Office of the Commissioner fer-Finanee-and-Fasilities shall request an opinion from
the Attorney General regarding the legality of the bond issue and related contracts and provisions.

34,7. Associate Office of the Commissioner for-Finance-and Facilities to Submit an Annual Report
of Bond Debt. The Assesiate-Office of the Commissioner for-Finance-and-Fasilities shall prepare and
submit to the Board an annual report which summarizes institutional and system bonded indebtedness,
relative to nationally recognized standards for financial strength, associated with institutional or system
revenue bonds. .-and-shall-include-a-summary-of State-of Utah-General-Obligation-Bond-debt-associated
with- USHE capital development:
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e R590, Issuance of Revenue Bonds for

UTAH § ‘(';T EM OF

RIGHEE BDUSATION Facilities Construction, Facilities
Acquisition, or Equipment’

R590-1. Purpose: To provide policy and procedural guidelines for the issuance of revenue bonds within the USHE
for construction projects, facilities acquisition, or equipment purchases.

R590-2. References
2.1 Utah Code §53B-21 (Revenue Bonds)
2.2, Utah Code §11-17 (Utah Industrial Facilities and Development Act)
23. Utah Code §63G-6 (Utah Procurement Code)

2.4, Policy and Procedures R220, Delegation of Responsibility to the Presidents and Institutional
Boards of Trustees

25 Policy and Procedures R710, Capital Facilities
2.6, Policy and Procedures R587, Contract or Lease-purchase Financing

R590.3. General Provisions: Except as provided by 3.1 and 3.2 below, the Utah State Board of Regents may not
issue revenue bonds without prior approval from the Legislature.

3.1. Refunding of bonds previously approved by the Legislature are exempt from Legislative authorization if:
3.1.1.  The bonds are issued fo reduce debt service costs; and
3.1.2.  The refunding bonds mature during the same time frame as the original obligation.

3.2. The Board may issue bonds, on behalf of the University of Utah and Utah State University, in an

amount not to exceed $10,000,000 in any one fiscal year on behalf of either institution without prior approval
from the Legislature.

R590-4.Policy

4.1.  Availability of Office of the Commissioner. When requested by the institution, the Office of the
Commissioner shall assist in the development of institutional revenue bonding proposals for construction
projects, facility acquisition, or equipment purchases. At the discretion of institution officials, institutions may
proceed independently to develop revenue bonding proposals provided the proposals are developed in
accordance with Regent policies R220, R710 and applicable procedures contained in this policy.

! Adopted June 28, 1991, amended January 16, 2004,
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4.2, Procedural Requirements for Institutions Obtaining Specific Legislative Authority
Consistent with Utah Code Title 53B, Chapter 21 to Issue Revenue Bonds: Institutions obtaining
specific legislative authority consistent with Utah Code §53B-21 to issue revenue bonds shall:

4.2.1.  Obtain Board approval in concept of each construction project or facility acquisition for
which bonding will be requested through the Finance and Facilities Committee of the Board based
on documentation of the need for the project and its compatibility with and inclusion in the current
institutional facilities master plan. This approval may be sought and obtained prior to or
simultaneously with approval to seek legislative authority to issue the bonds.

4.2.2. Obtain Board approval to seek legislative authority to issue revenue bonds for the
construction project, facility acquisition, or equipment purchase through the Finance and Facilities
Committee of the Board based on a description of the proposal.

4.2.3. Request legislative authority, through the Office of the Commissioner, to issue the
revenue bonds for the proposal.

4.3. Procedural Requirements for Institutions Issuing Bonds Pursuant to Utah Code Title 11,
Chapter 17, Industrial Facilities and Development Act: Institutions issuing bonds pursuant to Utah Code
§11-17, Utah Industrial Facilities and Development Act, shall:

4.3.1.0btain Board approval in concept of each construction project or facility acquisition that is
exempt from legislative authorization (see section R590.3, General Provisions) through the
Finance and Facilities Committee of the Board based on documentation of the need for the project
and its compatibility with and inclusion in the current institutional facilities master plan. This
approval must be sought and obtained prior to or simultaneously with approval to seek financing.

4.3.2. Obtain Board approval through the Finance and Facilities Committee of the Board to seek
revenue bond financing for bonding proposals authorized by the Legislature or exempt from
legislative authorization (see section R590.3., General Provisions), providing a description of the
proposal and an initial plan for debt servicing. When scheduling permits, approval to seek financing
shall be obtained prior to the steps set forth in 4.3.2. When scheduling requirements are urgent,
steps set forth in 4.3.2. may be initiated prior to obtaining Board approval to seek financing.

4.3.3. Request, through the Office of the Commissioner, appointment of bond counsel by the
Attorney General and select an underwriter or underwriting team through a request for proposal
process.

4.3.4, Obtain a Board resolution through the Finance and Facilities Committee authorizing
issuance of the bonds. The authorizing resolution shall be prepared by bond counsel and shall
include the provisions necessary to complete the transaction and issue the bonds. The authorizing
resolution shall include the parameters for principal amounts, terms, discounts and timing. The
institution shall submit to the Board current plans for debt service and up-to-date financial feasibility
analysis with the proposed authorizing resolution. When possible, the authorizing resolutions,
related bond documentation, and financial feasibility data shall be submitted to the Office of the
Commissioner for review at least 15 days prior to Board consideration of the resolution.

4.4, Procurement of Financial Services: Institutional procurement of all financial services relating to
bond issues shall be made in compliance with Utah Code §63G-6, Utah Procurement Code.
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4.5. Responsibility of the Office of the Commissioner to Review Bond Documentation: Prior to
Board consideration of any authorizing resolution the Office of the Commissioner shall review the applicable
bond documentation. The Office of the Commissioner shall also evaluate up-to-date financial data,
provisions for renewal and replacement, provisions for sinking fund reserve, parameters on principal
amounts, terms, discounts and timing, and other issues relating to the financial feasibility of the proposed
bond issue. The Office of the Commissioner shall be available to address any financial concerns the Board
may have.

4.6. Office of the Commissioner to Seek Attorney's General Opinion: The Office of the
Commissioner shall request an opinion from the Attorney General regarding the legality of the bond issue
and related contracts and provisions.

4.7.  Office of the Commissioner to Submit an Annual Report of Bond Debt. The Office of the
Commissioner shall prepare and submit to the Board an annual report which summarizes institutional and
system bonded indebtedness, relative to nationally recognized standards for financial strength, associated
with institutional or system revenue bonds.
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March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Revision of R491, University Research Parks

Issue
Policy R491, University Research Parks draft revisions were reviewed by the Regents' Finance and
Facilities Committee at the January meeting with the direction that the “Definitions” section be refined,
including amending the use of the word “industrial’, and the policy brought back for review and
consideration at the March meeting. Since the January meeting, Commissioner's Office staff has worked
with officers from Utah State University (USU) and the University of Utah (UU) (the two institutions to which
the University Research Park policy applies) to craft substitute language for the “Definitions” section and
has reached out to Regents Marquardt, Simmons, and Clyde for feedback regarding the revised language.

As a reminder, R491 has been reviewed by the Office of the Commissioner and USHE institutional
representatives; this review is a part of the continuing review of all Regental policies. A result of this review
is the recommendation to clarify the roles of the Regents, Trustees, and Presidents of research universities
and to more clearly state the purposes, policies, and conditions pertaining to their development and
operation. The attached updated policy incorporates some elements of the existing policy. A copy of the
policy to be replaced, displayed in strike-thru format, is also included.

Background

The “Definitions” section in January read (with the language in question italicized and underlined):

“Research Parks are herein defined as master planned property and buildings designed primarily to attract
and promote the growth of industrial technology; to foster the economic growth and development of Utah by
providing an environment conducive to the interaction of Utah's research universities and industrial
companies; and to encourage the transfer of university research and technology to the private secter for the
creation of jobs and increase of state revenues.”

The final, agreed upon approach managed to shorten the earlier definition, and now reads:

“Research Parks are herein defined as master planned property and buildings designed primarily to attract
and promote the economic growth and development of Utah by encouraging the interaction of Utah’s



research universities with and the resulting transfer of university research and technology to the private
sector for the creation of jobs and increase of state revenues.”

As a reminder, the other revisions to policy R491 language were shared and agreed fo at the January
meeting, and included:

The “Purpose” statement was changed to match the policy revisions.
A summary of the statutory provisions that specify authorized activities of the UU Research Park
were added to the policy.

e The policy statements of the remainder of the existing policy were restructured.

e Eliminated the language that describes the space in the initial approval of the USU Research
Park. No such description was included in the existing policy for the UU Research Park.

e Eliminated the authorizing statement for the USU Research Park. A like statement for UU was
never codified in policy, and including these in policy now seems to be superfluous.
Changed submission of the Annual Report from the Regents to the Trustees.
Section 5.1 restricts the location of research parks to “confines” of the campuses, unless otherwise
approved by the Regents.

e The reference in the existing policy to “active review and discretion” of leases by the Trustees was
deleted.

Policy Changes
The proposed amendment to R491 is in compliance with Utah state statutes: Utah Code §53B-17-501,
University of Utah Research Park and Utah Code §53B-18-501, Utah State University: Nonprofit
Corporations or Foundations.

Commissioner's Recommendation

The Commissioner recommends that the Regents review the updates to the “Definitions” section and if they
find them acceptable, approve the revisions to policy R491, University Research Parks, effective

immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH/CRW
Aftachment



L] - 1
s R491, University Research Parks
UTAH SYSTEM OF
HIGHER EDUCATION
R491-1. Purpose: To clarify the role of the State Board of Regents, that of the institutional Boards of Trustees and of
the institutional Presidents with respect to Research Parks at Utah's research universities

R491-2. References

21. Utah Code Title 53B, Chapter 17, Part 5 (University of Utah Research Park)

29 Utah Code §53B-18-501 (Utah State University: Nonprofit Corporations or Foundations)

2.3. Utah Code §53B-2-104 (Institutional Board of Trustees)

2.4. Utah Code §53B-2-106 (Duties and Authority of the President)

R491-3 Definitions

34 Research Parks are herein defined as master planned property and buildings designed primarily to
attract and promote the economic growth and development of Utah by encouraging the interaction of Utah's
research universities with and the resulting transfer of university research and technology to the private

sector for the creation of jobs and increase of state revenues.

R491-4 Statutory Authority

4.1 Initial Statutory Authority — In the May of 1969 Special Session of the Leqislature the University of
Utah was authorized by statute (UCA §53B-17-504) to establish, acquire, develop, maintain, and operate a
research park. The statute further authorizes the University:

4.1.1. To form nonprofit corporations or foundations to assist the University in achieving its
charitable, scientific, literary, and educational objectives.

4.1.2. To lease to the nonprofit corporations or foundations land and facilities included in the

park and enter into contracts or agreements as necessary for construction, financing, operation
and management of the park.

4.1.3. Tolease land, buildings, or facilities of the research park through a nonprofit corporation
or foundation or to a person or entity engaged in business for profit under guidelines established by

41.4. To allow a lessee to acquire or construct necessary suitable buildings, facilities, and
improvements on the leased property.

4.1.5. Tofinance all or part of the cost of the research park as permitted by law for the financing
of self-liquidating projects.

1 Adopted July 21, 1975, amended February 15, 1985 and March 15, 1985,
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4.2. Subsequent Statutory Authority — In the 1988 General Session of the Leqislature Utah State
University was authorized (UCA§53B-18-501) to form nonprofit corporations or foundations controlled by the
president of the university and the State Board of Regents to assist the university in attaining its charitable,
scientific, literary, research, and educational objectives.

R491-5 Policy

51. _ Value of Research Parks: The State Board of Regents affirms that it is in the best interests of
\USHE research universities and the citizens of the State of Utah to establish and operate research and
technology parks within the confines of the research university campuses, unless otherwise authorized by
the Board, for the purposes of advancing the educational objectives of these universities.

5.2. Delegation of Responsibility: Pursuant to Utah Code §53B-2-104 and §53B-2-106 the
Board of Regents delegates to the presidents of the research universities, with the approval of the
institutional Boards of Trustees, the development, operation and administration of institutional research
parks, and authorizes the use and exercise of all the powers, duties, responsibilities and functions which
may be necessary or desirable for their ongoing development, operation and administration.

5.3. Conditions: The development, operation and administration deleqated in 5.2 above are subject to
the following conditions:

5.3.1. The development and operation of the Research Parks shall be based upon the
covenants, conditions and restrictions set forth in documents approved by the institutional Boards
of Trustees and on file in the Office of the Commissioner.

5.3.2. The Review Boards described in the covenants, conditions and restrictions governing the
Research Parks set forth in documents on file in the Office of the Commissioner shall include at
least one member who is not an employee of the research universities.

5.3.3.  Any hotel or other ovemight accommodations proposed to be constructed within a
Research Park shall first be approved by the Board of Regents.

5.3.4. Maijor funding requirements for development of the Research Parks that are to be

financed by institutional revenue bonds or lease-purchase contracts are subject to Board of
Regents approval.

5.4. Annual Report: The research universities shall make annual reports to the institutional Boards of
Trustees concerning their Research Parks.
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Existing Policy to be Deleted
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March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Adoption of Policy R122, Board Conflict of Interest Policy

Issue

Policy R122, Board Conflict of Interest Policy is a new policy that sets forth the standard of conduct
expected for members of the Board of Regents in areas where there are actual or potential conflicts of
interest between their public duties and their private interests and to comply with state law.

Background

Key provisions of the policy include:

e Disclosure is required if:
o ARegent or histher family(s) owns, is an officer, director, employee of, or has a
“substantial interest” in an entity (profit or not-for-profit) that does business with the Board
(including UHEAA or UESP) or any institution with the USHE
= “Substantial interest’ is defined as when the Regent, Regent’s spouse, or minor
children own at least 5% of a business
= Disclosure is to be made annually
o A Regentis to receive compensation for assisting any person or business in any
transaction involving a Utah state agency
¢ Regents shall recuse themselves from discussion and voting on any matters where they are a
director, employee, or own a substantial interest

Policy Compliance with Utah Code

The proposed new policy R122 is in compliance with Utah state statutes: Utah Code §63G-6a-2304.5
General Government, Utah Procurement Code: Gratuities — Kickbacks — Unlawful use of Position or
Influence, Utah Code §67-16-(1-15) State Officers and Employees, and Utah Code §76-8-105 Receiving or
Soliciting a Bribe by a Public Servant.

TAB K
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Commissioner's Recommendation

The Commissioner recommends that the Regents review the proposed R122, Board Conflict of Interest
Policy, and if in agreement approve it, effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/KVO/CRW
Attachment
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R12241,

R122-2,

R122-3.

R122-4,

Purpose: To set forth the standards of conduct expected for members of the State Board of Regents in
areas where there are actual or potential conflicts of interest between their public duties and their private
interests and to comply with state law.

References

24, Utah Code §63G-6a-2304.5 (General Government, Utah Procurement Code: Gratuities -
Kickbacks — Unlawful use of position or influence)

2.2, Utah Code §67-16-(1-15) (State Officers and Employees)

22 Utah Code §76-8-105 (Receiving or Soliciting a Bribe by a Public Servant)
Definitions

31.  Regent: “Regent’ means an individual member of the State Board of Regents.

3.2 Substantial interest: “"Substantial interest” means the ownership, either legally or equitably, by a
Regent, the Regent's spouse, or the Regent's minor children, of at least 5% of the outstanding
capital stock of a corporation or a 5% interest in any other business entity.

Duties and Responsibilities

41, Compliance with Utah Statutes: Regents must comply with all state laws, with particular
attention to those that govern conflicts of interest and their service as public officials as noted in the
references of this policy.

4.2,  Duty to Submit Disclosure Statement

4,21, Regents who are officers, directors, or employees or who are owners of a substantial
interest in any business entity that is or may be involved in any transaction with the State
Board of Regents (including UHEAA and UESP) or any other Utah institution of higher
education (as defined in Utah Code Ann. §53B-2-101) shall disclose such facts in a sworn
disclosure statement as set forth in Section 5 of this policy before participating in their
official capacities with respect to any such transactions and annually thereafter.

4.2.2. Regents shall not receive or agree to receive compensation for assisting any person or
business entity in any transaction involving a Utah state agency, including the State Board
of Regents (including UHEAA and UESP) or any other Utah institution of higher education
(as defined in Utah Code Ann. §53B-2-101), without first disclosing such facts in a swom,
written disclosure statement as set forth in Section 5 of this policy.

43. Duty to Not Use Official Position for Personal Economic Gain: Regents shall not use or

attempt to use their official positions to further substantially their personal economic interest or to
secure special privileges or exemptions for themselves or others.
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44,

Duty to Recuse Oneself on a Matter Involving a Substantial Interest: Regents shall recuse
themselves from the discussion and vote on a matter that involves any business entity as to which
they are officers, directors, or employees or in which they own a substantial interest.

R122-5, Procedures for Submitting Disclosure Statement

R122-6.

5.1.

What to Submit: The disclosure statement must be made in writing and under oath. The

disclosure statement shall be in the form attached.

5.2,

5.3.

5.4,

9..9.

When to Submit:

5.2.1. Fordisclosure statements required by Section 4.2.1., the disclosure statement must be
submitted before the Regent participates in his or her official capacity with respect to such
transactions or within thirty (30) days of the adoption of this policy and annually thereafter.
The Regent shall submit another disclosure statement whenever his or her position or
ownership interest in the business entity changes significantly.

5.2.2. Fordisclosure statements required by Section 4.2.2., the disclosure statement must be
submitted within ten (10) days after the date of any agreement between the Regent and
the person or business entity being assisted or within ten (10) days of the receipt of
compensation, whichever is earlier.

Where to Submit: The disclosure statement must be completed and submitted to the Board
Secretary. The Board Secretary shall then file the disclosure statement with the following offices
as appropriate:

5.3.1. the Commissioner's Office;
5.3.2. the state Attorney General's Office; and

5.3.3. the agency head of the agency with which the transaction is being conducted if the
disclosure is required by Section 4.2.2.

Review of Statements: The submitted disclosure statements will be reviewed by the
Conflict of Interest Committee, which includes the Board Chair, Vice Chair, and two other
Regents as selected by the Chair and Vice Chair as part of the determination of Regent
Committee assignments. The disclosure statements of the Board Chair and Vice Chair will
be reviewed by the other Regents on the Conflict of Interest Committee.

Public Document: The disclosure statement is public information and shall be available for
examination by the public.

Records of Proceedings

6.1.

Minutes: The minutes of the State Board of Regents and all committees with board delegated

powers shall contain the names of those Regents who abstain from participation in their official capacities in
transactions involving business entities where they have a position or own a substantial interest and have
not filed a disclosure statement as required by this Conflict of Interest Policy. The minutes, however, are not
required to record the names of those Regents who have filed disclosure statements or any information
contained in those disclosure statements.
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R122-7. Boards of Trustees
7.1.  Disclosure Statements: Institutional Boards of Trustees shall adopt similar standards of conduct

for their respective Board members including conflict of interest policies within 120 days of
enactment of this policy.
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STATE BOARD OF REGENTS
PUBLIC OFFICER’S DISCLOSURE STATEMENT

STATE OF UTAH )
:ss
COUNTY OF SALT LAKE )

, being first duly sworn upon oath states as follows:

Print Name of Regent

1. My address is:

2. [ am a Regent of the State Board of Regents.

3, [ am an officer, director, agent, or employee of the following business entities that are or
may be involved in transactions with the State Board of Regents (including UHEAA and UESP)
or any other Utah institution of higher education (as defined in Utah Code Ann. §53B-2-101). (If
not applicable, write “NA” in the space provided.)

Name of Business Entity Position Held

4, I, my spouse, or my minor children, own, either legally or equitably, at least 5% of the
following for-profit business entities that are or may be involved in transactions with the State
Board of Regents (including UHEAA and UESP) or any other Utah institution of higher
education (as defined in Utah Code Ann. §53B-2-101). (If not applicable, write “NA™ in the
space provided.)

Name of Business Entity Name of Owner

3. I will receive or have agreed to receive compensation for assisting a person or business
entity in a transaction involving a Utah state agency, including the State Board of Regents
(including UHEAA and UESP) and other Utah institutions of higher education (as defined in
Utah Code Ann. §53B-2-101). The transaction and parties are described below. (If not
applicable, write “NA in the space provided.”)
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Name and address of agency involved:

Name and address of person or business entity being assisted:

A brief description of the transaction and the nature of the service performed or to be performed:

6. I understand that this Disclosure Statement is considered to be public information.

DATED this day of , 20

Signature of Board Member

SUBSCRIBED AND SWORN TO before me by

Print Name of Board Member

this day of , 20
NOTARY PUBLIC
My Commission expires: Residing at:
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March 19, 2014
MEMORANDUM
T State Board of Regents
FROM: David L. Buhler

SUBJECT; Revision of R588, Delegation of Debt Policy to Boards of Trustees

Issue

Policy R588, Delegation of Debt Policy to Boards of Trustees has recently been reviewed by the Office of
the Commissioner and USHE institutional representatives; this reexamination a part of the continuing
review of all Regental policies. Suggested modifications to this policy focus on providing a framework by
which decisions can be made concerning the use and management of debt and providing guidelines for
USHE institutions to use in the establishment of debt policies.

Background

The policy was first implemented in 2007, at which time the Regents determined to delegate specific policy
making ability to institutions choosing to implement a debt policy. Recommended updates now include:

Clarifies the Purpose.

Expands references to include the two major Regents’ policies on long-term debt that relate
specifically to statutory authorization.

Moves section R588.4 to R588.3 and retitled it "General Policy.”

Adds a new section, R588.4, Overview of Financing Structures to provide information about the
kinds of debt instruments that might be considered in formulating institutional policies.

Moves section 588.3, Definitions to 588.5. and retitles it to be General Considerations. It was
erroneously titled “Definitions.”

Removes reference to “general obligation” debt since it is the sole purview of the State of Utah, not
the Regents or USHE institutions.

Policy Changes

The proposed amendment to R588 is in compliance with Utah state statutes: Utah Code §53B-1-102, State
System of Higher Education and Utah Code §53B-1-103, Establishment of State Board of Regents -
Powers and Authority.



Commissioner's Recommendation

The Commissioner recommends that the Regents approve the revisions to policy R588, Delegation of Debt
Policy to Boards of Trustees, effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH/CRW
Attachment



e R588, Delegation of Debt Policy to

UTAH SYSTEM OF

HIGHER EDUCATION Boards of TrUStees1

Bailding & Ntronger State of Minids

R588-1, Purpose: To authorize an-institution USHE institutions to establish a debt peliey policies approved by its
their Boards of Trustees to provide a framework by which decisions are made concerning the use and management
of debt and to provide quidelines for the establishment of such policies.

R588-2. References

2.1.  53B-1-102, Utah Code Annotated 1953 (State System of Higher Education)

2.2, 53B-1-103, Utah Code Annotated 1953 (Establishment of State Board of Regents — Powers and
authority)

2.3 R590, Issuance of Revenue Bonds for Facilities Construction and Equipment

2.4, R587, Contract or Lease-purchase Financing

R588.43. General Policy An-institution-within-the-Utah-Systerm Of Higher-Education-may USHE institutions are
authorized to establish its their own institutional debt pelicy policies in-consultation-withthe Commissioner’sOffice
and, as approved by its their Boards of Trustees, to meet the individual needs and objectives of the institutions in
regards-to-debtregarding the use and management of debt. Such policies must adhere to the specific requirements

contained herein and should utilize the general considerations sentained-herein-as-guidelines,
R588-4. Overview of Financing Structures

4.1. Revenue Bonds - Revenue Bonds are long-term debt instruments that are repaid from an
identified institutional revenue source. Upon recommendation by the Boards of Trustees, these bonds must
he approved by the Utah State Board of Regents and authorized by the Utah State Legislature (see Board

of Regents Policy R590, Issuance of Revenue Bonds for Facilities Construction and Equipment).
4.2, Leasehold Revenue Bonds ~ Financing of capital assets through the sale of bonds secured by

lease payments (“lease revenue bonds"). This method requires that the property and/or equipment be
purchased by a not-for-profit corporation or governmental agency. The not-for-profit corporation or

governmental agency issues bonds secured by the lease and serves as lessor of the property. This form of
financing is used by the State Building Ownership Authority (SBOA) - see Utah Code §63B-1-301 to 321,

4.3, Lease-purchase Financing of Facilities — A long-term financing method for construction or

acquisition of buildings that amortizes the cost of the asset over a specified time period, at the conclusion of

which the asset vests in the lessee. This is an altemative to revenue bond funding that requires Utah State

Board of Regents approval upon the recommendation of the institutional Boards of Trustees (see Board of

Regents Policy R587, Contract or Lease-purchase Financing).

4.4, Certificates of Participation - A lease-purchase financing arrangement through the public sale of

certificates of participation (COPs) where the certificate holders own a pro rata share in a specific pledged

revenue stream (usually lease payments by the issuer) and essentially become the lessors (see section 4.3

above).

! Adopted January 19, 2007, amended March 9, 2007,
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R588-5.

4.5, Energy Service Agreement — A contractual agreement entered into whereby the institution
implements energy efficiency measures using the stream of savings in utility costs resulting from
implementation of the energy efficiency measures as the funding source for repayment. These
arrangements are generally considered to be for facilities and are subject to the approval of the Utah State
Board of Regents (see section 4.3 above).

4.6. Capital or Finance Lease Purchase of Equipment - A lease agreement in which the lessor agrees
to transfer ownership rights of the asset to the lessee after the completion of the lease period

4.7. Operating Lease of Equipment — A contract that allows for the use of an asset, but does not convey
rights of ownership unless a purchase option is available and exercised.

4.8, Other - Other debt instruments, such as off-balance sheet and third party debt may be considered
in financing capital construction, renovation, or purchase of tangible assets (equipment) and intangible
assets (computer software).

General Considerations

3.4:5.1. Adebt policy may-be-helpfulinforming forms the foundation for a well-managed debt program:-
debtpoliey-can-by establishing parameters for issuing debt and managing the debt portfolio, and-by as well
as providing appropriate guidance to decision-makers, and identifying key objectives for institutional staff to
implement. if-develeped-atthe-institutionallevel-a Institutional debt pelisy policies should demonstrate a
commitment to the institution's long-range financial plans, recognize a long-term commitment to full and
timely repayment of all debt, and be compatible with the institution's goals for capital programs and budgets.

3.2:5.2. Institutional debt policies should give consideration to:
3245.2.1. The purposes for which debt may be issued,
3225.2.2 Legal dDebt limitationsi-any,

[,

3:2:3:5.2.3. Types of debt permitted to be issued;

324.5.24. Criteria for issuance of short-term and long-term debt, general-ebligation and
revenue debt, fixed and variable rate debt, lease-hacked deht, tax-exempt and taxable debt, and
special obligation debt;

3.2.5:5.2.5. Credit objectives, such as maintenance of specific credit ratings or adherence fo
benchmark debt ratios;

3.26.5.2.6. Authorized methods of sale, such as competitive sale, negotiated sale, and
private placement;

327:5.2.7. Method of selecting and use of outside finance professionals; and
3:2:8:5.2.8. Refunding of debt; and

5.2.9 Internal controls.

Page 2 of 2 File: R588



ce—, o——— R588, Delegation of Debt Policy to

UTAH SYSTEM OF

HIGHER EDUCATION Boards Of Trustees1

Duwilding a Stvonger State wf Minds

R588-1. Purpose: To authorize USHE institutions to establish debt policies approved by their Boards of Trustees to
provide a framework by which decisions are made concerning the use and management of debt and to provide
guidelines for the establishment of such policies.

R588-2. References

21.  53B-1-102, Utah Code Annotated 1953 (State System of Higher Education)

2.2, 53B-1-103, Utah Code Annotated 1953 (Establishment of State Board of Regents — Powers and
authority)

2.3. R590, Issuance of Revenue Bonds for Facilities Construction and Equipment

2.4, R587, Contract or Lease-purchase Financing

R588.3. General Policy USHE institutions are authorized to establish their own institutional debt policies as
approved by their Boards of Trustees, to meet the individual needs and objectives of the institutions regarding the
use and management of debt. Such policies must adhere to the specific requirements contained herein and should
utilize the general considerations.

R588-4. Overview of Financing Structures

41.  Revenue Bonds - Revenue Bonds are long-term debt instruments that are repaid from an
identified institutional revenue source. Upon recommendation by the Boards of Trustees, these bonds must
be approved by the Utah State Board of Regents and authorized by the Utah State Legislature (see Board
of Regents Policy R590, Issuance of Revenue Bonds for Facilities Construction and Equipment).

4.2, Leasehold Revenue Bonds - Financing of capital assets through the sale of bonds secured by
lease payments (‘lease revenue bonds”). This method requires that the property and/or equipment be
purchased by a not-for-profit corporation or governmental agency. The not-for-profit corporation or
governmental agency issues bonds secured by the lease and serves as lessor of the property. This form of
financing is used by the State Building Ownership Authority (SBOA) - see Utah Code §63B-1-301 to 321.

4.3. Lease-purchase Financing of Facilities — A long-term financing method for construction or
acquisition of buildings that amortizes the cost of the asset over a specified time period, at the conclusion of
which the asset vests in the lessee. This is an altemative to revenue bond funding that requires Utah State
Board of Regents approval upon the recommendation of the institutional Boards of Trustees (see Board of
Regents Policy R587, Contract or Lease-purchase Financing).

44 Certificates of Participation - A lease-purchase financing arrangement through the public sale of
certificates of participation (COPs) where the certificate holders own a pro rata share in a specific pledged
revenue stream (usually lease payments by the issuer) and essentially become the lessors (see section 4.3
above).

4.5. Energy Service Agreement — A contractual agreement entered into whereby the institution
implements energy efficiency measures using the stream of savings in utility costs resulting from
implementation of the energy efficiency measures as the funding source for repayment. These

! Adopted January 19, 2007, amended March 9, 2007.
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R588-5.

arrangements are generally considered to be for facilities and are subject to the approval of the Utah State
Board of Regents (see section 4.3 above).

4.6, Capital or Finance Lease Purchase of Equipment — A lease agreement in which the lessor agrees
to transfer ownership rights of the asset to the lessee after the completion of the lease period

47. Operating Lease of Equipment — A contract that allows for the use of an asset, but does not convey
rights of ownership unless a purchase option is available and exercised.

4.8. Other - Other debt instruments, such as off-balance sheet and third party debt may be considered
in financing capital construction, renovation, or purchase of tangible assets (equipment) and intangible
assets (computer software).
General Considerations
51.  Adebt policy forms the foundation for a well-managed debt program by establishing parameters for
issuing debt and managing the debt portfolio, as well as providing appropriate guidance to decision-makers,
and identifying key objectives for institutional staff to implement. Institutional debt policies should
demonstrate a commitment to the institution’s long-range financial plans, recognize a long-term commitment
to full and timely repayment of all debt, and be compatible with the institution’s goals for capital programs
and budgets.
5.2. Institutional debt policies should give consideration to:

5.2.1. The purposes for which debt may be issued;

5.2.2. Debt limitations;

5.2.3. Types of debt permitted to be issued;

5.2.4. Criteria for issuance of short-term and long-term debt, revenue debt, fixed and variable
rate debt, lease-backed debt, tax-exempt and taxable debt, and special obligation debt;

5.2.5. Credit objectives, such as maintenance of specific credit ratings or adherence to
benchmark debt ratios;

5.2.6. Authorized methods of sale, such as competitive sale, negotiated sale, and private
placement;

5.2.7. Method of selecting and use of outside finance professionals;
5.2.8. Refunding of debt; and

5.2.9 Internal controls.
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March 19, 2014
MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Revision of R205. Presidential Appointment, Term of Office, and Compensation and
Benefits

Issue

Policy R205, Presidential Appointment, Term of Office, and Compensation and Benefits has recently been
reviewed by the Office of the Commissioner and USHE institutional representatives; this review is a part of
the continuing review of all Regental policies. A result of this review is the recommendation to update the
presidential vehicle allowance option.

Background

Updated language includes modifications to sections 3.5.3. and a [reference] correction to section 3.6.3.:

e The Board of Regents approves the use of the vehicle allowance option going forward, rather than
institutional Boards of Trustees. This is consistent with other provisions of presidential
compensation.

o The presidential vehicle allowance option is set at $520 per month. This rate is based on the State
Division of Fleet Operations “Executive full-size vehicle allowance” and reimbursement rate for
1,250 miles.

e The revisions to the policy allow for existing contracts with allowance rates different from the $520
amount to be “grandfathered” if those rates were in effect prior to March 2014.

e An option to adjust the vehicle allowance rate according to changes in the Consumer Price Index
has also been included.

Policy Changes

The proposed amendment to R205 is in compliance with Utah state statutes: Utah Code §53B-2-102 Board
to Appoint President of Each Institution.



Commissioner’'s Recommendation

The Commissioner recommends that the Regents approve the revisions to policy R205, Presidential
Appointment, Term of Office, and Compensation and Benefits, effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/BLS/CRW
Attachment



—_—— R205, Presidential Appointment, Term of

UTAH SYS5TEM OF

maner epucanion — Office, and Compensation and Benefits'

Buslidimg o Sironger Stade of Mond

3.5.3  Presidents may, with approval of the irstitutional-Beard-ef Frustees Board of Regents,
choose to take a vehicle allowance rather than a designated state vehicle. Allowances shall be set
b»y-avet&ei—the%eamtef—‘ﬁwstees at $520 per monlh and may admst annually based on the

Consumer Price Index. Fh

Presudents w1th a vehlcle
allowance rate above the $520 per month rate are allowed to maintain the higher rate if in effect
prior to March 2014.

3.5.3  Presidents may, with approval of the Board of Regents, choose to take a vehicle
allowance rather than a designated state vehicle. Allowances shall be set at $520 per month and
may adjust annually based on the Consumer Price Index. Presidents with a vehicle allowance rate
above the $520 per month rate are allowed to maintain the higher rate if in effect prior to March
2014,

1 Adopted April 25, 1978, amended February 26, 1988, March 25, 1988, November 4, 1894, January 16, 2004 and August 19, 2005, April 18,
2008, and May 17, 2013,
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March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David Buhler

SUBJECT: USHE - Spring 2014 Enroliment Report

Utah’s public colleges and university enrollments continue to be impacted by the lowering of the age at
which a young man or woman may serve an LDS mission, and in some cases, the improving economy.
For USHE institutions, the 2014 spring semester budget related headcount enroliments declined by a
combined total of 2.97% and budget related FTE declined by a combined total 2.29% when compared to
spring semester 2013. Due to significant institutional efforts to mitigate the impact on enroliments, the
spring 2014 enrollment numbers show the impact at most of the institutions is less than what had been
originally anticipated when the age change was announced.

USHE institutions expect to recover enrolliments lost to LDS missionary service over the next two to four
years as the students that left in 2013-14 begin to return to school. The recovery of lost enroliments will be
in addition to an estimated 16% growth in the size of Utah’s high schools graduating classes by the year
2020. Current K-12 enrollments in Utah’s public school system represent a potential growth of 28,000
students at USHE institutions between 2014 and 2020 due to population increases alone. (Source: USOE
LEA Enrollments by Grade Fall 2013)

Enrollments Spring 2009-2014

180,000
160,000 -
140,000 -
120,000

100,000

80,000 8.2% 8.3% 11.2%
60,000 Increase Increase Increase

11.2%
Increase

40,000

20,000
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Total and budget-related headcounts and FTE numbers are included in the following attachments (Budget-

related are enrollments eligible for state funding). Also included in the attachments are USHE headcounts
summarized by gender and ethnicity.

Commissioner's Recommendation

This item is for information only; no action required.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/JAC
Attachment



Utah System of Higher Education

Spring

2014 3rd Week Headcount Enroliment Report

TOTAL HEADCOUNT

(Budget Related & Self

Support) PRIOR*  CURRENT* CHANGE # CHANGE %
uu 31,037 30,466 (571) -1.84%
usu 26,498 25,361 (1,137) -4.29%
WSU 22,038 21,348 (690) -3.13%
SUU 7,556 7,085 (471) -6.23%
SNOW 3,723 3,703 (20) -0.54%
DSU 7,709 7,425 (284) -3.68%
uvu 27,562 26,248 (1,314) 4.77%
SLCC 29,756 27,992 (1,764) -5.93%
USHE 155,879 149,628 (6,251) -4.01%

* Headcount can reflect multiple students attending multiple institutions

BUDGET RELATED

HEADCOUNT PRIOR  CURRENT  CHANGE# CHANGE %
uu 30,521 29,958 (563) -1.84%
usu 23,561 23,179 (382) 1.62%
WSU 18,743 18,066 (677) 3.61%
Suu 6,499 6,189 (310) 477%
SNOW 3,617 3,590 (27) 0.75%
DSU 7,418 7174 (244) -3.29%
uwu 24,206 23,155 (1,051) -4.34%
sLCC 25,873 24,953 (920) -3.56%
USHE 140,438 136,264 (4,174) -2.97%

Notes: Source for "Prior" year and "Current" headcount information from USHE Data Warehouse



Utah System of Higher Education

Spring

2014 3rd Week FTE Student Enrollment Report

TOTAL FTE

(Budget

Related &

Self Support) PRIOR CURRENT CHANGE # CHANGE %
uu 25,650 25,290 (360) -1.41%
usu 18,464 18,264 (200) -1.09%
wsu 14,363 13,832 (531) -3.70%
Suu 5,855 5,868 13 0.22%
SNOW 2,903 2,920 17 0.59%
DSU 5,748 5,640 (108) -1.88%
uvu 19,078 18,431 (646) -3.39%
SLCC 16,402 15,532 (870) -5.31%
USHE 108,462 105,776 (2,686) -2.48%

BUDGET

RELATED

FTE PRIOR  CURRENT  CHANGE# CHANGE %
uu 25,458 25,115 (343) -1.35%
usu 17,440 17,396 (44) -0.25%
WSU 12,768 12,399 (368) -2.88%
S 5,630 5,426 (204) -363%
SNOW 2,871 2,883 11 0.39%
DSU 5,659 5,503 (156) -2.76%
uwu 17,408 16,887 (521) -2.99%
sLcc 15,065 14,363 (713) -4.73%
USHE 102,299 99,971 (2,338) -2.29%

Notes: Rounding Error - FTEs are calculated then rounded to the nearest one



Utah System of Higher Education

Spring 2014 3rd Week USHE Total Headcount by Gender
GENDER PRIOR CURRENT CHANGE# CHANGE %

Female 76,570 73,347 (3,223) -4.21%
Male 79,309 76,281 (3,028) -3.82%
Total 165,879 149,628 (6,251) -4.01%

Utah System of Higher Education

Spring 2014 3rd Week USHE Total Headcount by Ethnicity*
Ethnicity PRIOR  CURRENT CHANGE# CHANGE %

American Indian Alaskan 1,468 1,390 (78) -5.3%
Asian 3,500 3,547 47 1.3%
Black or African American 2,027 1,995 (32) -1.6%
Hawaiian or Pacific Islander 1,208 1,096 (112) -0.3%
Hispanic or Latino 12,527 12,897 370 3.0%
White 113,315 107,937 (5,378) -4.7%
Multiple Categories 1,330 1,456 126 9.5%
Non-Resident Alien 5,579 5719 140 2.5%
Unspecified 14,925 13,591 (1,334) -8.9%
Total 155,879 149,628 (6,251) -4.01%

*Adjustments have been made to prior year data to correct non-resident alien counts fo match students who have a non-resident
visa record
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March 19, 2014
MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: HigherEdUtah2020 - 2014 Report

Background

The Office of the Commissioner for Higher Education (OCHE) has prepared the 2014 Report of the
HigherEdUtah2020 Plan. The report captures progress made during the year 2013 towards the “state’s big
goal of having 66% of working age Utahns with a postsecondary credential by the year 2020. The USHE is
focusing its efforts on the 25-35 age group. As the HigherEdUtah2020 Plan specifies, Utah must realize
three strategic priorities to achieve Utah’s big goal:

1. Increase the rate of student participation in higher education (postsecondary education programs),

2. Increase the rate of student completion in their chosen field of training or study,

3. Increase the level of economic innovation.

Each of the USHE institutions approached the big goal challenge as outlined in the report in creative and
unique ways as required by their individualized missions but consistent with the three Regents' initiative
categories. The USHE provided guidance to the institutions outlining Regents’ expectations and
coordinated collaborative institutional efforts across the higher education system.

To achieve the 66% goal, Utah must increase degrees and certificates awarded annually to a level 25%
above the 2010-11 base year level. This requires continued focused effort in creating a highly-educated
workforce.

Commissioner's Recommendation

The Commissioner recommends that the Board consider the report, and if satisfied approve it.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/CRW
Attachment
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3.5.14 Draft

66% BY 2020

Statewide Strategy to Reach the 66% by 2020 Goal: The President’s Initiative

Utah has set the goal of having 66% of its 25-35 age population with a post-secondary degree or certificate by 2020. To
achieve this goal, Utah must increase the number of degrees and certificates awarded annually, to a level 25% above the
2010-11 base year level. (outlined in pg. 4-5 of this report). This requires a continuing focused effort in creating a highly-
educated workforce.

A central component of the statewide strategy is to increase degree and certificate production in economic areas identified as
high-demand and high-wage, including: science, engineering, and health professions. Attaining the annual increase needed in
certificate and degree production will require a significant investment in core USHE budget areas such as employee
compensation, mission based funding, and capital facilities. The academic programs that prepare individuals for the identified
high-demand, high-wage occupations will need to increase both program participation and completion rates, and the 66%
initiative is focused on increasing both rates.

The December 2013 USHE Higher Ed Matters newsletter highlights some of the societal and economic benefits of working
towards the 66% initiative:

Recent U.S. Census data indicate that in 2012, bachelor’s degree holders are 6% less likely to be living in poverty
than high school graduates;

$61,972

26%

$42,334
$30,803

$20,8d9%

Lass than High School High School Graduate Some Bachelors Degree Graduate or
Graduate College/Associate Professional Degree
Degree
ket Median Wages  ———Poverty Unemployment

At the state level, individuals holding a bachelor’s degree or higher make up 28% of the Utah’s population, but pay
48% of the taxes and conversely individuals with no postsecondary education make up 34% of the population and
pay only 12% of the taxes,



3.5.14 Draft

Utah Population 25 & Over by Education & State Tax Contribution

Taxes Paid
T Population
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0% gy,
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Associate's Degrees

Sources: American Communities Survey, 201 3; Utoh Department of Workforce Services

Additionally, there is a strong correlation between level of education and level of income. States with a higher proportion of
their population with a bachelor’s degree or higher have higher personal income levels.
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Percentage of Adults Age 25-64 with Bachelor's Degree or Higher
Source: NCHEMS, higheredinfo.org

Note: Data displayed is based on personal income per capita. If adjusted for personal income by household, Utah would rank slightly above the national median.

The collective effort required to achieve the 66% goal is substantial, but the societal and economic benefits as illustrated by
these facts are significant and meaningful. A foundational commitment to higher education is part of Utah’s heritage, and it
can now be built upon for future generations with this new investment. Achieving the 66% goal while focusing on high-
demand, high wage employment sectors, will meet industry needs, increase income opportunities for Utah’s citizens, and
continue Utah’s leadership on a national and global scale.

Institutional Strategies to Reach the 66% by 2020 Goal: Institutional Updates
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Each year the eight institutions of the Utah System of Higher Education (USHE) provide an update on their progress towards
the 66% by 2020 goal. This 2014 Report of the HigherEdUtah2020 plan is a follow-up to the Board of Regents’ 2011 action
plan, 2012 progress report of the specific Regents’ initiatives that gave direction to the USHE institutions as to how to
prioritize resources in order to make the greatest impact in attaining Utah’s big goal, and the 2013 report. Each of the USHE
institutions approached the big goal challenge in creative and unique ways as required by their individualized missions but
consistent with the three Regents’ initiative categories. The USHE provided guidance to the institutions outlining Regents’
expectations and coordinated collaborative institutional efforts across the higher education system, several of which are
mentioned below. The following updates are provided, in institutional order of the founding dates of the institutions, and
highlight the institutions’ accomplishments in meeting the strategic priorities of the Regents:

1. Participation — To achieve Utah’s big goal, more students will need to enroll in a postsecondary institution.
USHE is committed to increasing the participation of students for postsecondary education. One example of
working to increase participation at the system level is the Regents’ Scholarship that is designed to incent high
school students to take a rigorous course of study during high school in order to be better prepared for college-
level academics.

2. Completion — The higher education community needs to retain and graduate more of the students who enroll in
college. USHE and its institutions recognize that too many Utah students leave college before completing a
degree. Current USHE efforts are focusing on the /5 to Finish initiative that encourages students to enroll for
15 credit hours per semester in order to graduate in two years for an Associate’s degree and four years for a
Bachelor’s degree.

Additional completion efforts include:
e  Setting plateau tuition to provide a financial incentive focused on 12-15 credit hours;
e  For new students without college math credit, encourage them to enroll in math during the first year and
successful transitions from developmental to for-credit math;
e Create accessible graduation maps for each major; and
e Carefully explore feasibility of implementing reverse transfer/stackable credentials.

3. Economic innovation — Utah’s comparative positive business and economic climate has ranked Utah third in
the nation by Forbes magazine’s Best State for Business list which includes an educated workforce as one of the
main criteria for its ranking (By Tom Wharton, The Salt Lake Tribune, first published September 26, 2013).

Utah is the best state to start a business, according to the Enterprising States report released by the U.S. Chamber of
Commerce. The fourth annual Enterprising States report measures state performance across five policy areas important
for job growth and economic prosperity:

Exports and international trade
Entrepreneurship and innovation
Business climate

Talent pipeline

Infrastructure

4. USHE institutions recognize the vital contribution they make to Utah’s economy and long-term prosperity.
Regents’ economic development priorities continue to include developing a statewide longitudinal data system
that would make student data, from early childhood into the workforce, available for research and analysis
(Utah Data Alliance).
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When Governor Herbert’'s Education in Excellence Commission established the goal of 66% of Utahns with a post-secondary
degree by the year 2020, the Utah System of Higher Education (USHE) projected it would need to award approximately
336,950 new degrees and certificates by 2020 to achieve its portion of the 66% goal for the projected 25-35 year old
population in 2020,

USHE 2020 Goal 25-35 Utah Population

LUSHE Actual

Increase % Cumulative Cumulative
pepdenic. o toree [ ol Qs Al
2011 2011 Since 2011 Since 2011
2010-117 0% 30,000 30,000 29,981 29,981
2011-12 800 3% 30,800 60,800 31,339 61,320
2012-13 1,600 5% 31,600 92,400 31,741 93,061
2013-14 2,400 8% 32,400 124,800
2014-15 3,200 11% 33,200 158,000
2015-16 4,010 13% 34,010 192,010
2016-17 4,900 16% 34,900 226,910
2017-18 5,790 19% 35,790 262,700
2018-19 6,680 22% 36,680 299.380
2019-20 7,570 25% 37,570 336,950
400,000 :
336,950
300,000 |
280,000
ot 230,000

100,000 |
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—— 45% Attainment = 55% Attainment ———66% Attainment s ACtual Awards Since 2011

USHE Progress towards 2020 Goal as of 2012-13 Academic Year

»  Degrees and certificates awarded by USHE schools slightly exceed the 2012-13 goal by an estimated 661 awards.

= Subsequent years will be more challenging to achieve the goal primarily due to decreased enrollment growth and more
aggressive degree award goals — the chart demonstrates the trend lines if the 66% goal is reached with 336,950 degrees
granted (blue line) if 55% is attained with 280,000 degrees granted (red line) and finally if 45% is attained with 230,000
degrees granted (purple line).
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The U.S. Census Bureau’s American Community Survey indicates that some progress is being made with an estimated 2%
increase in Utah’s adult population with a post-secondary degree or award. (Estimates for the number of Utahns holding a
certificate is based on a 2010 survey conducted by the Cicero Group and actual numbers for 2011 and 2012 may be
different).

U.5. Census Bureau, American Community Survey 1 =Year Estimates of Educational Attainment

Utah
US Census Bureau - American
Community Survey Estimates 2010 2011 2012
Population 25 years and over 1,584,824 1,608,668 1,641,335
Associate's degree 9.0% 9.2% 9.7%
Bachelor's degree 19.9% 20.1% 20.3%
Graduate or professional degree 9.4% 9.7% 10.4%
Cicero Group Estimate for Certificates 4.3% 4.3% 4.3%
Total With Post-Secondary
Credential 42.6% 43.3% 44.7%
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THE r
UNIVERSITY
OF UTAH

Established 1850

The University of Utah combines its exceptional faculty, cutting—edge curricula, and
institutional support to recruit outstanding student scholars. As the flagship institution, the
university must remain accessible and affordable while providing the exceptional
educational programs that emanate from Utah's only tier-one, public research university.

Participation

Strategic Enroliment Management Plan

At the heart of the University of Utah’s mission is our
commitment to students. The University of Utah is
enhancing a more strategic approach to enrollment that
will increase retention, advance academic performance,
increase diversity, and raise graduation rates through:

e Holistic admittance of students who are diverse,
academically talented, and likely to succeed;

e tailored and individualized messaging to high school
students to encourage participation by students less
likely to enroll;

e enrollment deposits to solidify enrollment decision
(may be waived for special circumstances);

e improved scholarship management.

Completion

Finish in Four

Finish in Four puts retention strategies into a structural
framework for students. The framework includes access
to mentorships, internships, community-based learning,
and block (cohort-themed) scheduling,

Enhance Access to Key Gateway Courses

The University has identified critical courses that enroll
large numbers of students and serve as gateways to areas
of study. Through the Top Ten Project, the University of
Utah is strategically investing in enhancing the quality of
these courses, as well as improving access using
technology (i.e. hybrid and online course formats) and
alternative delivery models, such as eight-week summer,
and one-month intensive courses,

Strategic Student Mentoring and Advising
The university has implemented the following student
mentoring and advising programs:

1. The BEACON Scholars Program (Building
Educational Achievement by Creating an Outreach
Network).

2. The Diversity Scholars Program supports students of
color during their first year on campus.

3. The Mandatory Advising Program (MAP) requires
advising for first- and second-year students as well as
students who have accumulated 60 credits and not
selected a major.

Student Success & Empowerment Initiative
SSEI serves as a resource-rich human information portal
for empowering new students to understand/engage in
educational experiences for academic goal attainment,

Undergraduate Research Opportunities Program
The number of assistantships awarded to undergraduate
researchers working with faculty sponsors has increased
from 107 during the 2005-2006 academic year to more
than 200 students presently.

Graduate Degree Completion Improvement
The steady increase of applicants to graduate programs
over the past five years has allowed the university to
become more selective in its admissions and direct
attention to increasing completion rates.

Economic Innovation

Research and Economic Development

For FY2013, the University was awarded over $361
million research sponsored awards despite a challenging
funding climate. Technology and Venture
Commercialization is dedicated to commercializing new
technologies and inventions from discoveries made and
developed at the University. There were 17 startups and
88 patents for FY2013. The Lassonde Entrepreneur
Institute provides educational programs with real-world
experience for both undergraduate and graduate students
and helps connect them to faculty researchers and
entrepreneurial leaders in the community.
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Established 1888

Utah State University (USU) is a public research university committed to providing access
to higher education by fulfilling its land—grant mission. As Utah's land—grant institution,
the Utah State University system of campuses and education centers spans the state of
Utah. USU is aligned with the HigherEdUtah2020 priorities of participation, completion,

and economic innovation.

Participation

Enroliment Growth

USU increases participation in higher education by
offering course content through face-to-face, interactive
video broadcast, and online delivery modes. In Fall 2013:

e A total of 27,812 headcount students were enrolled
at USU, representing a 29.4% increase from 2000.

e During this same period, headcount enrollments at
the USU regional campuses have grown by 71%.

Mixed-Delivery Courses

USU assists faculty in the development of mixed-delivery
courses, which can significantly increase student access to
courses, faculty, and learning,

e In 2013, more than 1,700 traditional USU courses
used some form of online delivery.

e In 2013, more than 1,000 USU instructors managed
more than 45,000 assignments and 25,795 online
discussion topics per semester.

e [nFall 2013, USU broadcast over 320 courses using
video conferencing,.

Completion

Improved Student Retention Process

USU contacts each student who leaves without submitting
a leave of absence. Future enrollment is discussed and
support is offered to assist in the transition back to USU.
Online courses and effective student services are offered
to re-engage these students.

USU administrators, faculty, and staff continue to develop
programs that promote engagement and enhanced
communication between faculty and students. In addition,
efforts are made to identify potential roadblocks to
student success.

College Completion
USU has implemented several strategies to improve
student completion, including:

e Placement of students directly into higher-level math
courses through refresher courses;

e Prompting students to move through math courses
more quickly via automatic enrollment in successive
courses;

e Dedicated staff member to work with students (and
their parents) who take a leave of absence.

Other strategies are being prepared for implementation in
the near future:

e Encouraging students to take the math placement
exam prior to attendance;

e 15-to-Finish campaign to encourage students to take
15 credits;

e Plateau tuition modified to a range of 12 to 18 credits;

e Graduation maps for each major;

e Awarding associate degrees as a completion option.

Economic Innovation

USU is pursuing 40 active commercialization projects
that leverage USU’s research enterprise. In FY2013, USU
filed 72 disclosures and 72 patent applications, was
awarded 18 patents and signed 10 licenses.

USU USTAR researchers collectively number 60 (14
USTAR professors and 46 research affiliates). They have
secured $53 million in external research funding since
USTAR began. USU's USTAR program is working to
commercialize inductive power transfer for mass transit,
spider silk, a clean coal technology, and advanced
weather sensors.

USU and USU Eastern support and house Extension
Small Business Development Centers (SBDCs) at campus
locations throughout the state. SBDC’s provide one-on-
one counseling and training to clients on a wide variety of
management and business topics. These mostly rural
centers have cumulatively created an economic impact of
$6.3 million in capital infusion; $2.5 million in sales
increases; 90 new business starts; 255 jobs created and 48
jobs saved; and have assisted 1,048 largely rural clients in
2012 and 2013 to date,
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Snow College is the state's premier rural, residential two—year college. It provides
traditional college—age students with the opportunity for a higher education experience in
a small and personalized residential campus setting. Snow is committed to the
HigherEdUtah2020 priorities of participation, completion, and economic innovation.

Participation

Rural Superintendents’ Initiative

Snow is working closely with a consortium of rural Utah
public school superintendents to develop an expanded
program of concurrent enrollment courses delivered by
interactive video conferencing and taught by college
instructors. A comprehensive slate of courses will help
students begin and efficiently pursue their pathway
through college. The Board of Regents and the
Governor’s Budget Office have given support to the
initiative which is scheduled to be considered in the 2014
legislative session.

Completion

National Recognition for Student Completion
Three national organizations have published rankings of
two year colleges in 2013 and have each listed Snow
College in their top ten nationally. CNN Money ranked
Snow as 6™ in the nation for student success, based on
transfer and graduation success. The Best Schools ranked
Snow as 8" in the nation, again citing transfer and
graduation success in their consideration. And finally
Washington Monthly ranked Snow 9™ in America based
on nationally gathered data measuring student retention
and completion. Snow is the only two year college listed
in the top ten by all three organizations.

Institutional Retention Initiatives

Snow continues to focus attention on areas that impact
student progress through specific, ongoing initiatives in
three priority areas.

1. Success in Math. In its second year, the
comprehensive math success initiative helps
students in developmental math courses achieve
mastery at their own pace and accelerate their
progress to college level math courses. The
Math Department aspires to double the number
of students who successfully master two
developmental math courses in one semester’s
time compared to 2012-2013.

2. Success for Al-Risk Students. Adding a second
full time counselor/therapist in the Counseling &
Wellness Center has helped address the needs of
at-risk students and allowed us to expand
services to the Richfield campus so we can better
support students in their academic goals.

3. Success for All Students. Snow’s recently
funded inclusion initiative will address the
disparity in student retention and academic
achievement for students from underrepresented
populations. A campus wide taskforce led by a
newly hired inclusion/ diversity director will
work together throughout 2013-204 to develop
and implement a program for improved
academic success for all students.

Economic Innovation

Certificates & Degrees Designed For Economic
Development

Through collaborative partnerships with region business
and industry leaders, Snow has recently added certificate
and degree offerings in nursing, industrial mechanics,
agribusiness, entrepreneurship, and computer technology
to help create a well-prepared workforce that will support
economic development in Central Utah.

Revitalized Advisory Committee

During the 2013 legislative session Snow worked with
area legislators to successfully rework its career and
technical education advisory committee and create the
Snow College Economic Development and Workforce
Preparation Advisory Committee comprised of county
economic development directors and business and
industry leaders. The revitalized committee is giving
valuable direction and support to Snow’s ongoing efforts
to support economic development in the region the
college serves.
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W WEBER STATE UNIVERSITY

Established 1889

As Utah's first comprehensive regional state university that also retains a community
college mission, Weber State University (WSU) is a leader in serving as an educational,
cultural, and economic center for its region. WSU is committed to the HigherEdUtah2020
priorities of participation, completion, and economic innovation.

Participation

Expand Presence in Davis County

The new 120,000-square-foot classroom building at WSU
Davis provides more space for high-demand programs
such as nursing and engineering. The interior design and
construction management programs have moved
exclusively to this campus.

Expand “Dream Weber” Program

The “Dream Weber” program has significantly increased
participation in higher education by providing free tuition
to resident low-income students.

e Dream Weber continues to increase the number of
students applying for federal financial aid.
Applications for the 2013-14 year increased by 82%
over 2012-13. The number of applicants eligible for
the program continues to increase as well, with a
38% increase from the 2012-13 to the 2013-14
academic year.

e The maximum household income for Dream Weber
eligibility will increase to $40,000 in 2013-14.

e Dream Weber students are graduating: since 2010,
755 bachelor’s degrees and 799 associate’s degrees
have been awarded to Dream Weber students.

Expand Pre-College Outreach Efforts

In 2012-13, WSU outreach programs served more than
2,195 students from 14 high schools and junior high
schools in the Ogden, Weber and Davis districts. The new
Community Education Center, located off campus, guides
underserved community members through WSU’s
application process and prepares them for college.

Completion

Enhance the Technology Enhanced Remedial
Math (“TERM”) Program

TERM is a software-based learning platform that guides
under-prepared students through remedial math modules.
The TERM program faculty has introduced a “flipped
classroom” model with great success. Students in the
flipped classroom are completing and passing their
developmental courses at a success rate of 80%.

Expand Hybrid/Online Offerings

WSU continues to pioneer technology-intensive course
delivery. Online (semester-based) courses generate
roughly 17% of WSU enrollment (2,496 FTE in Fall
2012, 2,586 FTE in Fall 2013, a 3.6% increase over Fall
2012). Accelerated (7 week), hybrid course enrollments
are continuing to increase each year.

Enhance Engaged Learning Opportunities
Engaged learning is a hallmark of a Weber State
education:

e 86% of seniors have participated in engaged
learning experiences.

e 32% of Weber students provide service to the
community, contributing 147,921 service hours,
equivalent to $2.7 million in service.

®  The number of WSU students participating in
community service has more than tripled since
2007-08.

Economic Innovation

Expand Economic Cluster Acceleration Efforts

WSU’s electronics engineering program received ABET
accreditation, which enables employers such as Hill Air
Force Base to hire graduates from WSU.

Expand Technology Commercialization
Two WSU initiatives expand local entrepreneurial
activity:

o Weber State Downtown is a joint venture between
Ogden City and WSU that serves as a campus
community extension, holds classes for would-be
entrepreneurs, and provides incubator space for local
developing companies.

o WSU participates in Start-Up Weekend Ogden, an
annual event for entrepreneurs to share ideas, and if
selected, see their ideas developed to a realizable
potential. It’s a weekend of frenzied activity and
great collaboration, supporting Ogden as a tech and
startup community. The event is housed in Weber
State Downtown,
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SOUTHERN
UTAH

UNIVERSITY  Established 1897

Southern Utah University (SUU) provides a broad—based, engaged college experience for
students of high academic achievement. SUU focused on multiple initiatives supporting
the HigherEdUtah2020 priorities. SUU's efforts are shaped by its distinctive mission and
coordinated under the guidance of the SUU Academic Roadmap.

Participation

Smart Growth Planning

Implementing 5-year strategic enrollment plan to increase
participation levels at SUU:

Increase headcount enrollment 30% by 2018

Offer new online professional program master’s
degrees

Reduce number of bottleneck courses, provide
additional resources for high growth programs, and
offer new high demand programs

Align scholarships, budget resources, facilities, and
technology in support of program growth

Completion

Student Retention & High Impact Practices

Sampling of initiatives underway:

Implementing Freshman Interest Groups (FIGs):
Science majors (nearly 1/3 of first-year students)
placed in FIGs of 25 and enrolled in three classes
together

Providing to all students experiential education that
connects to future career tracks through internships,
undergraduate research, service learning, and
intercultural immersion

Continuing ThunderBard project in cooperation with
Utah Shakespeare Festival through common play
reading and experience each fall for all freshmen
Offering new Passport Class (UNIV2010) stressing
learning opportunities outside of classes supported by
Passport Guide student mentors to assist new students
with navigating campus resources

Sending at-risk students e-mail detailing resources to
improve their Math and English skills and tracking
student use of those resources

Making all institutional freshmen scholarship awards
renewable for four years and tied to enrolling in 15
credits of course work each semester

Implementing Take 15 Credits initiative

Additional Completion Initiatives:

Refining Student Assessment Notification System
(SANS) which identifies academically struggling
students.

Expanding use of DegreeWorks, a live semester-to-
semester program map

Implementing learning communities and cohort
course structure beyond the College of Science and
Engineering as well as establishing 11 Residential
Learning Communities

Expanding summer enrollment by (1) guaranteeing
the availability of core courses, (2) improving
marketing the advantages of summer semester, and
(3) providing new high school graduates a summer
launch program.

Complete College Utah Initiatives:

Student Success: Restructuring the delivery of
gateway courses

Completion research: Restructuring the delivery of
assessment tools and instruments to better align with
student needs

Economic Innovation

SUU is leading a multiregional, multi-
organizational coordination effort in K-16 STEM
and rural initiatives to foster innovation

SUU Business Resource Center

Running Monthly Innovation/Entrepreneurship
Forums focused on the technology business sector
and providing cutting edge training/networking to
spark innovation and job creation.

Implementing SUU’s Entrepreneurship/Small
Business Management certificate program to support
local residents and businesses

Sponsoring Innovation and Entrepreneurship
Incubator initiative focused on developing
technology creativity and innovation rather than on
incubating specific businesses
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Dixie State University (DSU) continues its transition as Utah’s comprehensive regional

university serving southern Utah.

Participation

Outreach “ROADS” Program

Registration & Orientation at Dixie State (ROADS)
promotes participation, completion, and success in higher
education. ROADS continues to expand its program and
now visits more than 23 high schools in Utah and
neighboring states, while also running over a dozen on-
campus orientation sessions.

Completion

Expanded Degree Offerings

Washington County lags behind the state average in the
percentage of adults with bachelor’s degrees (22% vs. 27%).
To close the gap DSU continues to expand its degree
offerings. In the 2013/14 academic year DSU is offering 25
baccalaureate degrees, 14 minors, 17 associate degrees, and
12 certificates. Increased degree offerings continue to drive
extraordinary growth in upper-division enrollment,
validating DSU’s new role as a comprehensive regional
university serving the high-growth populations of
Washington County and southern Utah.

Cohort-based Strategies

DSU is expanding its use of cohorts to increase completion
rates. It offers a cohort-based, fast-track BS in
communication, a cohort program for “at-risk™ students with
significant math deficiencies, and freshmen cohorts for
students of the same discipline.

Innovation Labs

Beginning in spring 2014, DSU will begin an Emporium-
based math remediation program consisting of 23 math
modules in a computer-lab environment. The innovation lab
includes student assessment tools to ensure readiness for GE
math courses, The traditional math sequence (Math 0920,
Math 0990, Math 1010) will be replaced by two
“transitional” math courses (Math 0900- Mathematics
Transition I and Math 1000-Mathematics Transition I1).

Starting Fall 2013, DSU is piloting an accelerated path to
the gateway English course. Students with an ACT score
from 16 to 18, who previously were required to take
remedial English, now have the opportunity to enroll
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directly into English 1010, but are required to attend an
additional lab designed to help them complete the course in-
step with non-remedial students.

Student Success Center

The DSU Student Success Center (SSC) was established
Fall 2013and can be accessed at;

www.dixie. edu/studentsuccess. The SSC has seven programs
dedicated to student retention. These include:

e DegreeWorks (degree tracking software)

e  Finish in 4 (15 credit initiative)

e  First Year Advising (serving 500+ “at-risk”
students)

First Year Experience (FYE)

Partnership for Academic Recovery (PAR)
Staff Mentors

Starfish Early Alert System

s & & &

In addition to programmatic retention efforts, DSU has
identified 20 on-campus resources targeted to support
student success (e.g., Writing Center, Tutoring Center, etc.).

Economic Innovation

Working with Business

DSU drives innovation and creates new business
opportunities through USTAR Tech Outreach, SEED Dixie
(Stimulating Expansion of Entrepreneurial Development),
and public/private alliances with the local business
community.

e  The ITRE (Information Technology and
Renewable Energy) Incubator and Outlier Labs (a
private/public partnership), located within Dixie’s
Business Resource Center (BRC), offer mentoring
and collaborative work space for startups.

»  DSU created and operates an “accounting
incubator” in which students provide accounting
analysis and advisement to local businesses.
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UTAH VALLEY

uvu

UNIVERSITY

Established 1941

As a comprehensive regional university, Utah Valley University (UVU) offers a wide array of
bachelor's degrees, a targeted number of master's degrees, and a broad set of
associate’s degrees and certificates. UVU excels in providing engaged learning
opportunities and innovations in preserving a community college function within a quality
state university. Committed to helping Utah achieve the 66% goal, UVU strives to increase
participation, completion, and economic innovation.

Participation

Structured Enrollment

This recent initiative is designed to retain open
admissions while implementing enrollment standards
to promote student success.

Scheduling Options

UVU utilizes a variety of schedules, locations, and
delivery methods that best meet students’ needs.
Recent efforts include: (a) 18 new live-interactive
courses at UVU’s extended sites, (b) increased use of
technology with over 38% of students in fall 2013
enrolled in at least one technology-enhanced course,
(c) strategic focus on summer offerings to include
more upper-division courses, (d) more high-demand
courses offered on the block schedule,

Short-term/Workforce Preparation Options
Beginning in fall 2013, an AAS degree and four
certificates have been added. Fourteen more
certificates are in the curriculum approval pipeline.

K-16 Alliance
UVU hosts an annual K-16 counselor conference to
improve student transitions to higher education.

Completion

Identify and Support At-Risk Students
Campus-wide retention committees are charged to
remove barriers, streamline processes, create
meaningful resources for students, and strengthen
student communication. Programs include Early
Alert and Stoplight to identify at-risk students;
retention mentors to assist students; and leave of
absence program to facilitate re-entry.

12

Comprehensive First-Year Experience

This program creates a foundation for students’
success and completion through the freshman reading
program, freshman convocation, student success
classes, learning communities, UVCommit, etc,

Complete College Utah

The focus is on pathways (program templates and
student graduation plans), connections (e.g., learning
communities, orientation, etc.), and time-to-
completion (15-to-Finish, math preparation, etc.).

Economic Innovation

Business Advisory Council

The Council provides a consistent venue for the local
business community to interface and engage with the
University in defining and refining economic
development strategies.

Business Resources

Provides a robust screening process and associated
suite of services and programs to aid qualified
entrepreneurs and small businesses in the region,
grow revenues and gain access to additional capital.

Rapid Development Center

Entrepreneurs and small businesses in the region can
use the Center as a means to rapidly prototype both
software and product innovations enabling them to
validate market acceptance at a manageable cost,

Technology Commercialization

This program surfaces and facilitates the
commercialization of student, faculty, and staff
innovations at the University.
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Established 1948

As Utah’'s only comprehensive community college, Salt Lake Community College
(SLCC) plays an increasingly important role. The institution provides open—access
admissions, a comprehensive set of academic programs (associate degrees,
certificates, career and technical education, transfer education and workforce
development), community—based education programming, and student support

services.

Participation

Public Education: K-12 Alignment

SLCC continues to provide Wasatch Front high
school principals feeder reports about the college-
readiness of recent graduates and their subsequent
progress at SLCC. Focused recruitment efforts
resulted in a 3% increase in combined enrollments
and a 13% increase in ethnic students enrolling from
our 25 feeder high schools in Fall 2012.

Partnerships for Accessing College
Education (PACE)

PACE provides two vears of free tuition to SLCC for
underrepresented, first-generation students to
complete the high school PACE program in high
school, During the 2012-13 academic year, SLCC
expanded the PACE partnership in the Salt Lake City
School District to include West, East and Highland
High Schools. The number of students involved in
the program has grown from 21 students in 2011 to
176 students in 2013,

To accommodate students who must put their
education on hold for military service, church
missions or other obligations, SLCC has instituted a
new admissions procedure that allows application for
admission to be valid for three years.

Completion

For the 2012-13 academic year SLCC was again a
top-ten producer of two-year degrees in the nation,
conferring 4049 associate degrees and certificates.

Gen Ed Step Ahead (GESA) Program

Cohorts of students take block-scheduled courses to
complete the General Education Letter of Completion
in two semesters. The program has expanded to
include cohorts at Highland and Westpointe centers,
with evening and weekend blocks offered at Jordan
campus and Library Square. Fall to spring persistence

rates for students participating in GESA are
consistently higher than the college-wide rate.

Tech-Enhanced and Distance Education
For Fall 2013 there are 7650 students in distance
courses (including SLCC concurrent enrollment
courses), an increase of 13% over Fall 2012,

Developmental Education Reform

SLCC College Preparatory Math Emporium
implemented modifications this summer including:
individualized homework, required attendance, and
project-based learning. Fall 2013 data shows 76% of
the students are on or ahead of schedule to complete
the Developmental Math sequence and transition into
college-level courses in three semesters.

Near Completers and Reverse Transfer
Initiatives

SLCC is reaching out to former students who left the
College with 55 or more credits. Students who are
“near completers” are provided graduation
advisement services.

SLCC has entered into a partnership with USU for
reverse transfer credentialing. SLCC is working with
approximately 100 USU students who, through
reverse transfer of USU credits, are working toward
completion of SLCC degree requirements,

Economic Innovation

Goldman Sachs 10,000 Small Business
Program

As the lead educational partner for this program,
SLCC will receive $5 million over 6 years to train
500 business owners throughout Utah. The first
group of 34 business scholars, who graduated May
2013, report their businesses have generated 74 net
new jobs and over $142 million in combined revenue
for the state.
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MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: USHE - Annual Money Management Report for the Fiscal Year Ending June 30, 2013

Issue
Pursuant to Utah Code 51-7-13(3)(a)(c), Utah Code 51-8-303(6), and Board of Regents policy R541, the
State Board of Regents shall receive from each institution monthly, and annually, reports detailing the
deposit and investment of funds in its custody or control, and submit annually to the Governor and the
Legislature a summary report of all investments by institution under its jurisdiction. This report is compiled
and summarized from the investment reports submitted by the institutions and meets the requirements of
the statutes.

On a monthly and annual basis each institution prepares investment reports that are reviewed and
approved by the Treasurer of the Institution attesting to the compliance to the Uniform Prudent
Management of Institutional Funds Act (UPMIFA), the State Money Management Act, and submitted for
approval to each of the Institution's Board of Trustees (the responsibility for approving these reports has
been delegated by the Board of Regents).

The annual report is also reviewed by the internal auditor(s) of each institution to verify compliance with
state statutes, Regents policy, institutional policy, federal regulation, strength of controls, and to certify the
completeness and accuracy of the reports. Institutional reports (monthly and annual) are on file in the
Commissioner's Office. The attached tables and graphs are a summary of what was approved by each
institution and demonstrate the relative size of institutional investments and the asset allocations in place at
each school. This report is presented to the Board of Regents as an information item prior to being
submitted to the Governor and Legislature.

Background

In order to provide the required audited reports to the Governor and the Legislature, this report is prepared
after the state auditors complete their annual audit with the institutions. The investment figures used in this
report tie to the audited “Statement of Net Assets” found in the financial statements for each institution.
While that impacts the timeliness of this annual report, monthly reports are reviewed by institutional
Trustees and the Office of the Commissioner each month.



The reports show the total USHE investments by class, based on the specific governing regulations. These
classes are: (1) Endowments - governed by UPMIFA and regents policy R541. (2) Foundations - governed
by a Foundation Board of Trustees/Directors operating under the requirements of non-profit 501(c)(3)s.

(3) Other Funds - all funds not endowment or foundation operating under the guidelines and requirements
of Utah Code 51-7, and Utah Money Management Act. These funds are required to be invested in a
qualified depository.

The attached tables and graphs show the funds invested by category, class, and institution. Pages 1-2
display Endowment Funds, pages 3-4 Foundation Funds, pages 5-6 Other Funds, and page 7 displays
trends in the total value of all fund'’s invested by each Institution over the previous three year period.

Additional Information

In response to Regents’ questions, the Commissioner's staff has worked with USHE controllers in providing
additional information regarding the oversight and review of the investment process, including asset
allocation, compliance with laws and regulations, return on assets, and risk management. The following has
been provided by the institutions describing their processes and procedures for evaluating the performance
of their respective investments, as well as the various benchmarks that are used in the evaluation process,
including notes describing the use of outside industry professionals to assist in the management of
institutional investments.

Oversight and Review

The responsibility for oversight, management and reporting of assets invested, including the management
of the portfolio, selection of investment products, and investiture/divestiture decisions have been delegated
by the Board of Regents to an institution’s Board of Trustees. To assist in this work, the institutions have
given operational responsibility for this oversight to investment committees. These committees vary by
institution, but may include trustees, institutional officers, designated treasurers, institution employees,
members of the business community, and investment professionals. The various committees evaluate their
respective investments relative to returns, risk mitigation, institutional needs, reasonableness,
effectiveness, overall position, prudence, and management cost, while maintaining compliance with
statutes, policies, authorities, and regulations. Reports of the positions, instruments, and balances are
produced on a monthly and a quarterly basis by the designated treasurer, approved by committees, and
presented to the institutional President and Board of Trustees for review and approval.

Performance Measurement

Institutional use of outside professionals varies amongst institutions. In some cases, they are utilized to
directly manage pieces of investment portfolios, and may include Commonfund, Wells Fargo, LCG
Associates, Albourne America, and Strata Financial Services. In other cases, individuals who are
recognized as investment professionals may sit on the investment committees.

Industry standard benchmarks are used by the various institutions to measure the return on their
investments, allocation of assets, and risk level. These include S&P 500, Russell 3000, Morgan Stanley
(MSCI) for equity funds, UBS index, Barclays Capital Index, London Interbank Offered Rate (LIBOR), and
peer group comparisons. Several institutions participate in a national survey by NACUBO — Commonfund
Study of Endowments (which includes all major colleges and universities in the U.S.). The results of this



annual study are a key indicator of how their investment practices and results compare to other major
universities. The NACUBO study also provides insights into current investment trends and ways to improve
overall results. Dixie State University has chosen to place the bulk of their investments with the University
of Utah, thus getting the benefit of all the investment strategies the University of Utah has access to, as well
as professionals on staff.

Foundations

The Foundations are governed in a similar manner, having a board and committee that oversee and direct
the investments of each foundation. The foundations are subject to federal regulations. In the case of Dixie
State University and Utah Valley University, their foundations are completely separate entities from the
institutions. Dixie State University does not maintain any institutional investments within their foundation.
Snow College does not have a foundation.

Utah State University's foundation is considered to be a part of the university or “dependent foundation”,
which is dedicated to maximizing support from private donations. As such, foundation funds are invested
as part of the university endowment according to current university guidelines, oversight protocols,
performance evaluation standards, and according to the same investment policies as all other university
funds.

Commissioner's Recommendation

This is an information item only: no action is required.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/BLS/MWM
Attachment
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March 19, 2014
MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: University of Utah — Series 2014A General Revenue Refunding Bonds

Issue

On March 11, 2014 the University of Utah (UU) sold revenue bonds with a par amount of $32,785,000 to
refinance the following revenue bonds:

e Hospital Revenue Bonds, Series 2006A - $29,035,000
e Research Facilities Bonds, Series 2004A - $3,860,000
o Research Facilities Bonds, Series 2005A - $3,565,000

Backaround

On March 29, 2013 the Board authorized the University of Utah to restructure its debt portfolio from three
separate bond systems into one consolidated “General Revenue Bond” structure. The Approving
Resolution further authorized the UU to issue debt not to exceed $550,000,000 for the purpose of financing
new projects approved by the State Legislature and to refund a portion of the University’s existing bonded
debt.

Since that approval the University has sold two issues as follows:

e Revenue Bonds for New Projects $127,925,000
e Commercial Paper to Refund Existing Debt 100,000,000

The $32,785,000 par amount of the March 11, 2014 Series 2014A bond sale brings the total amount issued
to date under the March 29, 2013 Approving Resolution to $260,710,000. The issue was within the
approved parameters and has a true-interest-cost of 2.59%. Additional information about this issue is
found on the attached Financing Summary.

Representatives from the UU and its financing team will be in attendance at the Regents’ meeting to
summarize this successful bond sale and respond to questions.



Commissioner's Recommendation

This is an information item; no action is required.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment



RBC Capital Markets®
RBC Capital Markets, LLC
Municipal Finance
299 South Main Street, Suite 2000
Salt Lake City, Utah 84111

FINANCING SUMMARY
For

State Board of Regents of the State of Utah
UNIVERSITY OF UTAH
General Revenue Refunding Bonds
Series 2014A-1 and Series 2014A-2
(“Series 2014A Bonds”)

Purpose: To take advantage of low current interest rate environment to
refund, on a tax-exempt basis, $36,460,000% of currently
outstanding bonds of the University of Utah, for savings

purposes.
Par Amount: $32,785,000 (final amount)
Security: The Seties 2014A Bonds will be payable from and secured by

a General Revenue pledge which consists of substantially all
of the income and revenues of the University authorized to
be pledged, with the exception of (i) legislative
appropriations, (i) tuition and certain fees, and (iii) cettain
other revenues and income.

Ratings: ‘Aal’ and ‘AA’ ratings were reaffirmed by Moody’s Investors
Service and Standard and Poor’s Corporation, respectively.

Method of Sale: Negotiated public offering
Refunding Savings: $06,644,000 of aggregate savings over the life of the refunded

bonds or $4,016,162 on a net-present-value basis. These net-
present-value savings translate into 11.02% of refunded bond
principal (3.00% NPV savings or better is municipal bond
industry standard)

All-in True Interest Cost: 2.59% (2.62% was targeted rate at time of pricing call)
Underwriters: The University selected Barclays Capital Inc. and George K.

Baum & Company to serve as underwriters on the
transaction.



Financing Summary

University of Utah Series 2014A Bonds

Page 2 of 2

Sale Date:

Closing Date:

Principal Payment Dates:
Interest Payment Dates:
Interest Basis:

Optional Redemption:

Not-to-Exceed Parameters:

University Contacts:

Bond Counsel:

Financial Advisor:

Tuesday, March 11, 2014

Tuesday, April 1, 2014

August 1, 2015 through August 1, 2027

August 1 and February 1, beginning August 1, 2014
30/360

August 1, 2024 at 100%

Coupon: 6.00% (Actual coupons were from
4.00% to 5.00% with one at 6.00%)
U/W Discount: $5.00/$1000 (Actual was $3.60)

Final Maturity: 40-years (Actual was 13.33 years)

Mr. Gordon Crabtree, Chief Financial Officer
University of Utah Hospitals and Clinics (801-581-7164)

Mr. Arnold Combe, Vice President for Administrative
Services (801-581-6404)

M. Blake Wade, Ballard Spahr LLP (801-531-3000)

Mr. Kelly Murdock, RBC Capital Markets (801-656-2928)

*¥Refunded Bonds:

e Hospital Revenue Bonds, Series 2006A:

$29,035,000 (8/1/17, 22-26, and 2027 sinking fund payment)

e Research Facilities Bonds, Series 2004A:

$3,860,000 (4/1/15 - 4/1/19)

e Research Facilities Bonds, Series 2005A:

Total:

$3,565,000 (4/1/15 - 4/1/25)

$36,460,000
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March 19, 2019
MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: University of Utah - Health Sciences Center Campus Master Plan

Issue

The University of Utah has requested the opportunity to inform the Regents about the initiative that is
underway to update the entire Health Sciences Center (HSC) portion of the campus master plan.

Background

As noted in the attached letter from the University, recent studies have confirmed the need to demolish and
replace the aging School of Medicine Building that was built in 1965. Recognizing that replacement of this
building will have a long-term impact on the Health Sciences sector of the campus, the University has
initiated a planning process to establish an updated Health Sciences master plan with a new Medical
Education and Discovery (MED) building as the core facility.

To this end, the University is collaborating with consulting and architectural firms to identify and evaluate
potential sites; identify and propose mitigations for the challenges to be faced; and identify how to take
advantage of collaboration and interaction among all Health Sciences community members. The attached
letter from the University provides additional information about the progress to date. Representatives from
the University will be present to provide additional information to the Board and respond to questions.

Commissioner's Recommendation

This is an information item; no action is required.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment
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Office of the Vice President
for Administrative Services

February 27, 2014

Mr. David Buhler

Commissioner

Board of Regents Building, The Gateway
60 South 400 West

Salt Lake City, Utah 84101-1284

RE:  University of Utah
Health Sciences Center - Campus Master Plan

Dear Mr, Buhler:

Several recent studies have confirmed that the School of Medicine building (SOM),
located in the crowded center of the University of Utah Health Sciences campus, has
reached the end of its useful life and must be demolished and replaced. Due to the
significant and far-reaching impact this will have on the Health Sciences Center (HSC)
campus, the University has seen it as an opportunity to examine and update the entire
HSC campus master plan.

As noted in the consultant’s report, “the HSC demands a “heart’ of campus that would be
a clear center, a vibrant, lively, social and active core area. The placement and
organization of the Medical Education and Discovery building (the MED), which will
replace the SOM, offers an opportunity to address these elements, through its location,
organization and other master plan enhancements.”

The University hired MHTN Architects, working in collaboration with LBL (medical
school subject experts from San Francisco), who engaged University Steering and
Working Committees to build a planning foundation whose goals were to:

o Identify and evaluate potential sites for the MED and offer
recommendation for the preferred site;

o Identify issues that exist on the campus as a result of its organic growth
over time and propose mitigations or solutions within the master planning
framework;

University of Utah
201 South Presidents Circle, Room 209
Salt Lake City, Utah 84112-9012
Office Phone (801) 581-6404
Fax (801) 581-4972
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o Identify and plan for key services, such as clinical units, presently in the
building that require relocation in advance of demolition;

o Analyze and take advantage of the opportunities for the campus provided
by the MED, especially in light of its role as a campus heart that fosters
collaboration and interaction among all community members.

Michael G. Perez, Associate Vice President for Facilities Management, would appreciate
a few minutes to inform the Finance and Facilities committee of the recent updates to the
HSC campus master plan at the March 28" meeting.

Thanks, as always, for your consideration and support.

Sincerely,

ﬁ::&—-v'u( 1‘6 Cl'kﬁft-(.-—'
Arnold B. Combe
Vice President

ce: David W. Pershing, President
Dr. Gregory L. Stauffer
Ralph Hardy
Michael G. Perez, University of Utah
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MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: USHE - Capital Facilities Update for 2014-15

The 2014 legislative session was a successful one in that it addressed several of the USHE's most
pressing capital facilities needs, as the legislature appropriated $95,900,000 for USHE capital development
projects. The legislature also provided $100,243,600 in statewide Capital Improvement Funding and
authorized five USHE non-state funded projects totaling $132,038,000. These project approvals are
broken down into the following categories:

1. Capital Development Project Funding — Following is a list of the USHE'’s capital projects that
were funded from appropriated funds (The legislature chose to not issue any General Obligation
bonds for capital development this session):

e WSU - New Science Building $57,400,000 Construction

e USU - Eastern - Central Instructional Building 19,000,000 Construction

o USU - Brigham City Academic Building 7,500,000 Construction

o UU - Huntsman Cancer Institute 8,000,000 Construction

e DSU - East Elementary Property Purchase 1,000,000 Purchase

e Snow - Sevier School District Lease Buyout 3,000,000 Purchase
Total $95,900,000

The U of U Huntsman Cancer Institute (HCI) and Snow College Sevier School District Lease
Buyout funding requests were presented directly to the Building Board and did not go through the
Regents’ CDP process. The HCI amount is partial funding for construction of a Primary Children &
Families Cancer Center that is Phase |V of the Huntsman cancer research and treatment complex.
The Ground Lease for this project was approved by the Regents in December of 2013. The
Huntsman Cancer Foundation will provide $80,000,000 plus of additional capital development
funding for the HCI project.

The funding provided Snow College will buy out the long-term prepaid lease that the Sevier School
District has on the education wing of the Sevier Valley Center on the Richfield campus. Under the
terms of the lease, this classroom space has been used by Richfield High School for the past
several years. The district has broken ground for a new high school and will no longer need the
Snow College space.



During the legislative evaluation and prioritization process, there was discussion regarding the
advisability of “phase funding” projects, with planning and design money provided one year and
construction funding consideration determined in subsequent years. The legislature adopted
language in SB172 that prohibits “phased funding” of buildings or facilities without an affirmative
vote of two-thirds of all the members of the House of Representatives and the Senate going
forward. As a result, the only phasing action taken was the adoption of legislative intent language
to enable the University of Utah to use its own donated funds for planning and design of the
Crocker Science Center.

Please refer to Attachment A for a listing of all capital development projects funded by the
Legislature during the 2014 Session.

Capital Improvement Funding (Cl) — The total amount appropriated statewide for the coming
fiscal yearis $100,243,600; an increase of $12,504,500 over the current year. This figure
represents 1.1% of the replacement cost of existing state buildings, a statutorily-mandated base-
line that has not been achieved for several years, and compares favorably to the 1.02% that was
funded for the current year.

Three noteworthy decisions made in the (Cl) arena by the Legislature this year:

a. $5,038,200 was added to the existing Cl base budget of $41,739.00 to establish a new on-
going base budget of $46,777,300. This is a step towards the need expressed in the IGG
Subcommittee of establishing the entire CI funding pool as an on-going appropriation.
One-time funds also were increased by $7,466,300.

b. Statutory language for calculation of the Cl funding pool was amended to add
“infrastructure” to the replacement cost base. Heretofore, the “replacement cost of existing
state facilities” base did not statutorily include non-building infrastructure. This statutory
change is a positive step in dealing with the future utility infrastructure needs identified in
the recent USHE Utilities Infrastructure Study, presentation of which, during the legislative
session, contributed to an awareness of the need and the resultant change in statute.

Preliminary estimates indicate that this statutory change will result in a significant increase
to the formulary base with substantial gains in the annual Cl funding pool for future years.
As such, the change inclusion has important and positive ramifications for the USHE in
meeting future utilities infrastructure funding needs.

¢. The legislature adopted intent language to use Cl allocations and revenue bonding to
complete the funding package needed to complete the University of Utah Utility
Infrastructure project. The intent language has two components:

i.  Education & General Portion — Legislative intent language was adopted for
completion of the remaining portion of the project that qualifies for state
appropriated Cl funding ($27.1 million) phased in over multiple years.

ii.  Auxiliary Enterprises Portion — Intent language was adopted to have this portion
funded with utility surcharges assessed to the auxiliaries. To enable that to



happen, the Legislature authorized issuance of a revenue bond to be defeased
using the aforementioned utility surcharges. While up to $32 million of bonding
was authorized, and up to $1.5 million per year of Cl allocations for 10 years was
approved to help defease the bonds, the final details of this transaction are yet to

be determined.

3. Non-state Funded Projects - Authorization was provided to plan, build, and where applicable,
bond for the following non-state funded projects previously approved by the Regents:

Building Bonding O&M Funding
Institution Project Amount |Authorization]Authorization| Requested | Approved
uu Lassonde Living Learning Center $45,238,000 Yes Yes nfa n/a
uu Alumni House Expansion & Renovation 10,000,000 Yes nfa nfa n/a
uu Utility Distribution Infrastructure (Auxiliary) | 32,000,000 Yes Yes nfa n/a
usu Tooele Campus Science & Technology Bldg. * 9,800,000 Yes nfa $291,330 e
SuUu Center for the Arts *** 35,000,000 Yes n/a nfa nfa
TOTAL - OTHER FUNDS PROJECTS $132,038,000 $291,330 50

26,000 to 33,000).

80,490 to 110,000).

**  The Legislature authorized the use state funds for 0&M
***  The scope of this project that was approved last year was increased from $30 million to $35 million (sq. ft. from

* The scope of this project that was approved last year was increased from $8.0 million to $9.8 million ( sq. fi. from

The only project in this group that was eligible under Regents’ policy to request state-
appropriated O&M support is the USU Tooele Campus Science & Technology Building. Rather
than authorize a future request for this funding, the Legislature authorized USU to use existing

state funding for that purpose.

Commissioner's Recommendation

This is an information item: no action is required.

DLB/GLS/WRH
Attachment

David L. Buhler
Commissioner of Higher Education




ATTACHMENT A

STATE FUNDED CAPITAL DEVELOPMENT PROJECTS

FISCAL YEAR 2015
Capital Projects

SWATC Allied Health and Technology Building
WSU New Science Building
UU Huntsman Cancer Institute
USU Eastern — Central Instructional Building
USU Brigham City — Academic Building
DHS Developmental Center Housing
UDC Gunnison Inmate Housing
Weber Valley Multiuse Youth Center
UNG Armaries (Camp Williams)
USDB Salt Lake Facility

TOTAL Capital Projects

Property Acquisition

DSU East Elementary Property Purchase
Snow College — Sevier School District Lease Buyout

TOTAL Property Acquisition

$19,300,000
57,400,000
8,000,000
19,000,000
7,500,000
6,500,000
36,000,000
2,300,000
3,900,000
1,500,000

$161,400,000

$1,000,000
3,000,000

$4,000,000

Construction

Construction

Construction

Construction

Construction

Construction

Construction

Construction

Construction

Construction
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March 19, 2014
MEMORANDUM

TO: State Board of Regents
FROM: David L, Buhler

SUBJECT: General Consent Calendar

The Commissioner recommends approval of the following items on the Regents' General Consent Calendar:

A. Minutes
1. Minutes of the Board Meeting January 24, 2014, University of Utah, Salt Lake City, Utah.
(Attached)

B. Grant Proposals
1. University of Utah — National Science Foundation; “NSF CISE —-Cloudlab”; $11,728,202. Robert

Preston Riekenberg Ricci, Principal Investigator.

2. University of Utah — Army Research Office; “Minteer Muri Multistep Catalys”; $6,250,000. Shelley
D. Minteer, Principal Investigator.

3. University of Utah — DHHS National Institutes of Health; "Phenotype-Driven Drug Discover”;
$2,235,000. Jennifer M. Heemstra, Principal Investigator.

4, University of Utah — NIH National Institutes of General Medical Science; “Terpene Condensation
Reactions”; $2,179,699. Charles Dale Poulter, Principal Investigator.

5.  University of Utah — University of Chicago; “Epic Subaward"; $1,150,000. Scott L. Anderson,
Principal Investigator.

6.  University of Utah — US Department of Energy; “Calcef"; $2,153,559. Philip J. Smith, Principal
Investigator.

7. University of Utah — NIH National Cancer Institute; “Prostate Cancer Susceptibility”; $3,713,117.
Lisa Anne Albright, Principal Investigator.

8. University of Utah — NIH National Heart Lung & Blood Institute; “3D Cine MRI of Carotid Plaque’;
$3,000,813. Dennis L. Parker, Principal Investigator.
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9. University of Utah — National Science Foundation; “Understanding Evolution”; $3,000,000. Louise
A. Stark, Principal Investigator.

10. University of Utah — NIH Office of the Director; “Endogenous Myocardial Recovery"; $2,235,000.
Starvros George Drakos, Principal Investigator.

11, University of Utah — Army Medical Research Acquisition Activity; “DM140220 Phage Therapy";
$1,999,924. Jayant Agarwal, Principal Investigator.

12. University of Utah — NIH Office of the Director; “Imprinting and Motivation”; $1,862,500.
Christopher T. Gregg, Principal Investigator.

13. University of Utah — DHHS National Institutes of Health; “Obesity and Maternal Smoking’;
$1,862,500. Lorise C. Gahring, Principal Investigator.

14. University of Utah — National Science Foundation; “"Overcoming Contextual Search”; $1,646,013.
Gang Luo, Principal Investigator.

15.  University of Utah - DHHS National Institutes of Health; “Cardiac Shape Modeling"; $1,341,000.
Joshua E. Cates, Principal Investigator.

16. University of Utah - DHHS National Institutes of Health; “BD2K Center”; $13,224,030. Christopher
R. Johnson, Principal Investigator.

17. University of Utah — US Department of Energy; "DEO EFRC"; $19,985,108. Milind Deo, Principal
Investigator.

18. University of Utah — US Department of Energy; "LIU EFRC" $11,713,393. Feng Liu, Principal
Investigator.

19. University of Utah — US Department of Energy: "Heterofoam”; $1,132,000. Anil Vasudeo Virkar,
Principal Investigator.

20. University of Utah — DOE Office; “Thorium Energy Center"; $4,974,826. Manoranjan Misra,
Principal Investigator.

21. University of Utah — Patient Centered Outcomes Research Institute; “Rural Fetal Monitoring”;

$1,887,056. Barbara Lynn Wilson, Principal Investigator.
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22. University of Utah — HRSA Bureau of Health Professions; “NWD"; $1,043,945. Sara E. Hart,
Principal Investigator.

23. University of Utah — NIH John E Fogarty International Center; "Conservation and Sustainable U";
$4,454,275. Louis R. Barrows, Principal Investigator.

24, University of Utah — NIH National Cancer Institute; “BCR-ABL Peptide Inhibitor”; $1,862,500.
Carol Lim, Principal Investigator.

25. University of Utah — National Science Foundation; “Stemap (Stem Ambassador Prog)";
$2,825,833. Nalini M. Nadkarni, Principal Investigator.

26. University of Utah - DHHS National Institutes of Health; “Advancing Small-Molecule Immun”;
$1,242,000. John C. Conboy, Principal Investigator.

27. University of Utah — Nora Eccles Treadwell Foundation; “CVRTI Core”; $2,205,000. Kenneth W.
Spitzer, Principal Investigator.

28. University of Utah — US Department of Defense; "Metabolism and Metastasis”; $1,043,000.
Donald E. Ayer, Principal Investigator.

29. University of Utah — NIH National Institute for Diabetes Digestive and Kidney Disorders; “Guthery
Children U01 Nov 2013, $3,908,587. Stephen L. Guthery, Principal Investigator.

30. University of Utah — Western Institute for Biomedical Research; “Big Data- V-Cubed”; $3,015,048.
Tom H. Greene, Principal Investigator.

31, University of Utah — Cincinnati Children's Hospital Medical Center; "AEIIOU"; $2,631,680.
Rajendu Srivastava, Principal Investigator.

32. University of Utah — DHHS National Institutes of Health; “Arsenic in Liver CA Cell Metab”;
$2,359,640. Li Wang, Principal Investigator.

33. University of Utah — University of California San Diego; "30ST PPG"; $2,056,759. H. Joseph Yost,
Principal Investigator.

34. University of Utah — NIH Office of the Director; “Functional Connectomics"; $1,862,500. Adam
Douglas, Principal Investigator.
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35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

University of Utah — NIH National Institute on Deafness & Other Communications Disorders;
“Planar Polarity Mechanisms"; $1,138,540. Michael Robert Deans, Principal Investigator.

University of Utah — Boston University; “Boston EFRC"; $5,591,986. Martin Berzins, Principal
Investigator.

University of Utah — NIH National Cancer Institute; “Porter/Scaife Hepatic Cancer"; $4,000,000.
Marc D. Porter, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Williams Syndrome”; $2,842,648. Julie
R. Korenberg, Principal Investigator.

Utah State University — US National Science Foundation; “Problem-Driven Engineering Design”;
$2,159,628. Kurt Becker, Principal Investigator.

Utah State University — Ministry of Higher Education, Science & Tech — Dominican Republic;
“Master Services Agreement Between the Gov. of the Dominican Republic and USU: 2013-14
Academic Year"; $2,903,000. Janis Boettinger, Principal Investigator; Shelly Hernandez, Co-
Principal Investigator.

Utah State University — University of California at Berkeley; “Far Ultraviolet (FUV) Imager”;
$2,060,887.37. Jed Hancock, Principal Investigator.

Utah State University — UT Office of Education; “Utah Professional Development Assistance for
Special Education UPDASE"; $12,691,061. Scott Ross, Principal Investigator; Ben Lignugaris-
Kraft, Co-Principal Investigator.

Utah State University - UT Office of Education; “Utah Professional Develo9pment and Technical
Assistant Program”; $ 11,151,178.16. John Copenhaver, Principal Investigator.

Utah State University — US Department of Ag-National Institute of Food & Ag (NIFA); “NRI: Co-
Farmers: Small, Intelligent Unmanned Aerial Systems for Precision Agriculture”; $1,040,286. Mac
McKee, Principal Investigator; Lee Niel Allen, Todd Moon, Co-Principal Investigators.

Utah State University — Montana State University; “Biological Electron Transfer and Catalysis
EFRC"; $1,001,262. Lance Seefeldt, Principal Investigator.

Utah State University — US National Science Foundation; “Leveraging FDSS Hire with Aeronomy
Facilities to Advance Atmosphere-lonosphere Interface Physics and”; $1,009,517. Jan Sojka,
Principal Investigator.
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47. Utah State University — US Department of Health and Human Services-National Institutes of
Health (NIH); “A chemoenzymatic approach to creating new antibiotics”; $1,375,971. Jixun Zhan
Principal Investigator; Tom Chang, Co-Principal Investigator.

48. Utah State University — US National Science Foundation; “Collaborative Research: Progressions
of Skill Development in Biology Doctorates”; $1,151,431. David F. Feldon, Principal Investigator,

49. Utah State University — US National Science Foundation; “Utah State University Eastern-
Improving Undergraduate STEM Education to Transform Lives for Good"; $2,352,347. Peter Iyere,
Principal Investigator; Virgil Caldwell, Russell Goodrich, Jan Thornton, Co-Principal Investigators.

50. Utah State University = US Department of Health and Human Services —National Institutes of
Health (NIH); “Attentional Processing of Temporal Information” ; “$1,721,244. Catalin Buhusi,
Principal Investigator, Mona Buhusi, Co-Principal Investigator.

51, Utah State University — Lockheed Martin Integrated Systems and Solutions; “Emitter Collection
Exploitation Collaboration Block Release 10-B"; $1,716,757. Mitcheal Cooksey, Program
Manager.

52. Utah State University - US Department of Health and Human Services —National Institutes of
Health (NIH); “Impact of the ovarian microenvironment on health disparities in women”;
$1,712,665. Jeff Mason, Principal Investigator.

63. Utah State University — US Department of Education; "Multidisciplinary Leadership Preparation to
enhance language and literacy outcomes for learners with disabilities"; $1,242,739. Timothy
Slocum, Principal Investigator; Lillian Duran, Ron Gillam, Co-Principal Investigators.

54. Utah State University — US Department of Education; “Evidence-Based Practice in Multi-tiered
Systems of Support”; $1,238,748.

C. Awards

1. University of Utah — UT State Office of Rehabilitation; "ASPIRE": $2,534,901, Sara T. McCormick,
Principal Investigator.

2. University of Utah — NIH National Institute of General Medical Science; “Structural Biology Center
for HIV/HOST Interactions in T"; $4,319,846. Wesley |. Sundquist, Principal Investigator.

3. University of Utah — NIH National Center for Advancing Translation Sciences; “CCTS UL1";

$2,345,574. Donald McClain, Principal Investigator.
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10.

11.

University of Utah — Utah State University; "EPSCOR RII Track1: IUtah"; $1,088,780. James R.
Ehleringer, Principal Investigator.

University of Utah - DOE Advanced Research Projects Agency-Energy; “Eddy Current
Separation”; $1,257,615. Raj K. Rajamani, Principal Investigator,

University of Utah - Biomarin Pharmaceutical Inc; “165-302"; $1,256,373. Nicola Longo, Principal
Investigator.

Utah State University — UT Department of Workforce Services; "Utah Supplemental Nutrition
Assistance Program Education (SNAP-Ed) FY 2014"; $1,107,451. Heidi Leblanc, Principal
Investigator; Debra Christofferson, Co-Principal Investigator.

Utah State University — Naval Research Lab; “Naval Research Laboratory (NRL) Intelligence,
Surveillance, and Reconnaissance Systems (ISRS) Task Order 0001 - Virtualized Imagery
Processing Capability (VIPC) Full Spectrum Geospatial Intelligence (FSGI) Processing”;
$2,190,407. Shane Jenkins, Lance Fife, Scott Anderson, Program Managers.

Utah State University — US Department of Health and Human Services - Institute of Allergy and
Infectious Diseases; “Animal Models of Infectious Diseases (IDIQ)"; $1,227,118. John Morrey,
Principal Investigator; Donald Smee, Dale Barnard, Brian Gowen, Justin Julander, Bart Tarbet,
Co-Principal Investigators.

Utah State University — Air Force Space and Missiles Command; “Overhead Persistent Infrared
(OPIR) Test Manager Wide Field-of-View (WFOV) Support"; $1,173,000. Deon Dixon, Program
Manager. '

Utah State University — Missile Defense Agency; "Air Force Distributed Common Ground System

(DCGS) Virtualized Imagery Processing Capability (VIP-C) Support 2012"; $9,329,845. Glen
Wada, Program Manager.

D. Academic ltems Received and Approved

1.

New Programs

University of Utah — Graduate Certificate in Big Data

University of Utah — Emphasis in String Performance and Pedagogy

Utah State University — Emphasis in Organ Performance in Bachelor of Music
Utah State University - Reading Teaching Minor / Reading | Endorsement for Secondary
Education

Dixie State University = Minor in Communication

Dixie State University — Minor in Health Psychology

Dixie State University — Minor in Psychology

Utah Valley University — Certificate of Proficiency in Aviation Fire Officer

Utah Valley University — Emphasis in Indian Affairs Administration

oo

—Sa ™o
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k.

Salt Lake Community College - Certificate of Proficiency in Cultural Resource
Management

Salt Lake Community College - Certificate of Proficiency in Microscopy

Salt Lake Community College - Certificate of Proficiency in Nanotechnology

2. Name Change

c.
d.

e.

a. Weber State University — Department of Visual Arts to Department of Visual Art and Design
b.

Dixie State University — Department of Integrated Studies to Department of
Interdisciplinary Arts and Sciences

Dixie State University — School of Nursing and Allied Health to School of Health Sciences
Dixie State University — School of Adult Studies and Community Services to School of
Academic and Community Qutreach

Utah Valley University — Department of Languages to Department of Languages and
Cultures

3. New Administrative Unit

o0 T

Utah State University — Center for the Study of American Constitutionalism
Southern Utah University - STEM Center for Teaching and Learning

Dixie State University — Women's Resource Center

Dixie State University — Department of History and Political Science

Dixie State University — Department of Accounting

4. Administrative Unit Restructure

Dixie State University — School of Arts and Letters split into the School of Visual and
Performing Arts and the School of Humanities

5. Restructure

a.

b.

Utah State University — Master of Science / Doctorate Toxicology Programs (continue in
the Department of Animal, Dairy, and Veterinary Science solely)
Utah State University — Agribusiness Minor

6. Three-Year Review

Se o aooTw

Southern Utah University - Emphasis in Resource Management

Southern Utah University — Emphasis in Outdoor Education

Southern Utah University — Emphasis in Tourism

Southern Utah University — Bachelor of Science in Art

Utah Valley University — Associate of Applied Science in Wildland Fire Management
Utah Valley University — Bachelor of Science in Art Education

Utah Valley University — Bachelor of Science in Botany

Utah Valley University — Master of Business Administration

7. Seven-Year Review

Southern Utah University - College of Education and Human Development
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8. Discontinuance
a. Utah State University — Bachelor of Science and Bachelor of Arts in Psychology Teaching
Utah State University — Interdepartmental Toxicology Program
Utah State University - Teaching Emphasis within the Sociology Major
Weber State University - Emphasis in Management
Southern Utah University — Master of Science in Forensic Science
Salt Lake Community College - Certificate of Proficiency in Phlebotomy Technician

o oo o

9. Correction
As approved, January 24, 2014, State Board of Regents, General Consent Calendar, Page 12,
9. Discontinuance:
c. Utah Valley University - Certificate of Proficiency in Substance Abuse Counseling
f. Utah Valley University - Certificate of Proficiency in Licensed Abuse Counseling
Corrected to: Utah Valley University — Certificate of Proficiency in Licensed Substance Abuse
Counseling

E. Finance/Facilities
1. Amended Policies (Attachment)
a. R208, Resource and Review Teams
b. R209, Evaluation of Presidents
¢. R506, Inventory of Budget Related and Self Supporting Courses

2. Property Purchase Ratification (Attachment)
a. Utah State University — Sale of Coal Yard Property

b. Utah State University — Ratifying Approval

David L. Buhler

Commissioner of Higher Education
DLB/KLS
Attachments
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STATE BOARD OF REGENTS MEETING
UNIVERSITY OF UTAH, SALT LAKE CITY, UTAH
UNIVERSITY GUEST HOUSE
FRIDAY, JANUARY 24, 2014

COMMITTEE OF THE WHOLE
MINUTES
Regents Present Regents Excused
Bonnie Jean Beesley, Chair Leslie Brooks Castle
Daniel W. Campbell, Vice Chair James T. Evans
Jesselie B. Anderson Marlin K. Jensen
Nina R. Barnes Jed H. Pitcher

Keith M. Buswell
Wilford W. Clyde (Excused for the remainder of the meeting during the Completion Initiatives report, TAB BB)
France A. Davis
Robert S. Marquardt
Erik Mikkelsen
Robert W. Prince
Harris H. Simmons
Mark R. Stoddard
Teresa L, Theurer
Joyce P. Valdez
John H. Zenger

Office of the Commissioner

David L. Buhler, Commissioner

Elizabeth Hitch, Associate Commissioner for Academic and Student Affairs
Gregory L. Stauffer, Associate Commissioner for Finance and Facilities
David A. Feitz, Associate Commissioner and Executive Director, UHEAA

Institutional Presidents

David W. Pershing, University of Utah

Stan L. Albrecht, Utah State University

Charles A. Wight, Weber State University

Scott L Wyatt, Southern Utah University

Gary L. Carlston, Snow College

Stephen D. Nadauld, Dixie State University
Matthew S. Holland, Utah Valley University
Deneece Huftalin, Salt Lake Community College

Other Commissioner’s Office and institutional personnel were also present. The signed role is on file in the
Commissioner's Office.
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The Board of Regents began the day at 7:30 a.m. with a breakfast meeting; they were joined by the
University of Utah Board of Trustees. The Regents then met in committees until 10:30 a.m.

State of the University
President Pershing gave a presentation on the state of the University of Utah focusing on the university's
many efforts to improve retention and graduation rates.

The Committee of the Whole was called to order at 11:04 a.m.

Commissioner's Report
Commissioner Buhler gave a report to the board reviewing the major events and accomplishments of The
Office of the Commissioner in 2013 and highlighting things to look forward to in 2014.

USHE - Legislative Priorities for 2014 (TAB AA)
Commissioner Buhler reported on the USHE Legislative Priorities for 2014. It was moved by Regent
Marquardt and seconded by Regent Mikkelsen to approve the following recommendations:

1. Endorse the budget and capital facility priorities of the Utah System of Higher Education for
the 2014 Session of the Utah State Legislature as adopted by the Board on September 13
and November 15, 2013.

2. The Regents, Commissioner and staff, Presidents and institutional representatives unite
behind the system priorities in their advocacy with the Legislature.

3. Authorize the Commissioner, in consultation with the Presidents, to monitor, support, or
oppose on a case-by-case basis, other legislation that may be introduced during the 2014
legislative session.

4. Request the Commissioner’s Office provide the Board with regular reports during the
legislative session regarding items of interest to the Utah System of Higher Education.

The motion carried.

Completion Initiatives and “15 to Finish” (TAB BB)
Commissioner Buhler gave an update on the five completion initiatives the board adopted in July 2013 and
the "15 to Finish" campaign which launched in October 2013, Presidents Holland and Wight each reported
on the efforts and progress their institutions have made on implementing the completion initiatives. This
was an information item and no action was taken.

General Consent Calendar (TAB CC)
On a motion by Regent Stoddard, and seconded by Regent Stoddard, the following items were
approved on the Regents’ General Consent Calendar:
A. Minutes - Minutes of the Board meeting November 15, 2013, Snow College, Ephraim, Utah and
November 22, 2013, Southern Utah University, Cedar City, Utah.

Grant Proposals
Awards

Academic Items Received and Approved
Executive Committee Items Received and Approved

moow
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Reports of Board Committees

Academic and Student Affairs Committee

Utah Valley University — Bachelor of Arts/Bachelor of Science in University Studies (TAB A)

Regent Prince, Vice Chair of the Academic and Student Affairs Committee, reported on this item
and moved the approval of the new degree. It was seconded by Regent Davis and the motion
carried.

University of Utah — School of Dentistry and Doctor of Dental Surgery (One-Year Report) (TAB B)
Regent Prince briefly reported on this report. No action was taken on this information item.

USHE — Web-based Student Resources: www.TransferUtah.org and www.UtahMajors.org (TAB C)
Regent Prince briefly reported on this report. No action was taken on this information item.

Utah College Application Week Pilot (TAB D)
Regent Prince briefly reported on this report. No action was taken on this information item.

‘Expect the Great" African/African American Leadership and College Fair Event (TAB E)
Regent Prince briefly reported on this report. No action was taken on this information item.

College Access Challenge Grant 2014 ImPACT Subgrantees (TAB F)
Regent Prince briefly reported on this report. No action was taken on this information item.

Finance/Facilities Committee

Utah Valley University — Purchase of Geneva Steel Property (TAB G)

Regent Marquardt reported on Utah Valley University’s request for approval to purchase Parcels 1
and 2 of this property and moved the approval of the purchase with stipulations as outlined in Tab
G. The motion was seconded by Regent Simmons and it carried. Vice Chair Campbell abstained
from the vote.

Salt Lake Community College — Sale of Institutional Residence (TAB H)

It was moved by Regent by Regent Marquardt and seconded by Regent Anderson, to approve the
sale of the Salt Lake Community College institutional residence as outlined in Tab H. The motion
carried.

University of Utah — Campus Master Plan Approval (TAB I)

Regent Marquardt reported that the University of Utah's plan can be viewed online as outlined in Tab |. It
was moved by Regent Marquardt and seconded by Regent Barnes to approve the University’s
updated master plan. The motion carried.

Revision of R710, Capital Facilities (TAB J)
See action below.
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Revision of R491, University Research Parks (TAB K)
This item was pulled from the agenda. No action was taken at this time.

Adoption of Revised Policy R587, Contract or Lease Purchase Financing (TAB L)
See action below.

Revision of R207, Institutional Residences for Colleges and Universities in Utah System of Higher
Education (TAB M)
See action below.

Policy R550, Auxiliary Enterprises Operation and Accountability (TAB N)
See action below.

Revision of R555, Competition with Private Sector Policy Revisions (TAB O)

Regent Marquardt reported briefly on the revisions of R710, R587, R207, R550, and R555 and moved
the adoption of revisions to all five policies as outlined in their respective tabs. The motion was
seconded by Regent Simmons. The motion carried.

Approving Resolution: UHEAA Student Loan Financing (TAB P)

Regent Marquardt asked David Feitz, Executive Director of UHEEA to report on this item. He reported
board approval is needed for the issuance of student loan revenue bonds for the purpose of acquiring a
portfolio of student loans originated under the Federal Family Education Loan Program (FFELLP), The
Student Finance Subcommittee has reviewed and approved of the proposal. It was moved by Regent
Marquardt and seconded by Regent Zenger to approve the Approving Resolution, in Tab P,
authorizing the issuance of the Series 2014 Student Loan Revenue Bonds. The motion carried.

2014-15 Mission Based Funding Initiatives (TAB Q)
It was moved by Regent Marquardt and seconded by Regent Simmons to approve the 2014-15

Mission Based Funding Initiatives (Acute Equity and Distinctive Initiatives) as outlined in Tab Q.
The motion carried.

USHE - 2020 Financial Forecast (25-35 Year Olds) (TAB R)

Regent Marquardt reported that in September 2013 the Board approved the USHE 2020 Financial
Forecast. In an effort to specifically target the 26-35 age group, Tab R outlines the changes made to focus
the 2020 financial forecast to adults the ages of 25-35. It was moved by Regent Marquardt and
seconded by Regent Campbell to approve the 25-35 year old version of the USHE 2020 Financial
Forecast to demonstrate the resources needed to reach 66% by 2020 for this specific age cohort,
The motion carried.

University of Utah — MBA Online Program Tuition 2014-15 (TAB S)

Regent Marquardt reported that in order to be competitive in the market, University of Utah requests an
exception to the tuition policy. It was moved by Regent Marquardt and seconded by Regent Zenger to
approve the University of Utah Professional MBA Online program request, to set the same tuition
rate for both residents and non-residents beginning fall 2014. The motion future directs the
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Commissioner’s Office to undertake a thorough study of online tuition, including for Utah resident
and non-resident students, and provide a report to the Board including any recommended policy
changes. The motion carried.

Southern Utah University — New Markets Tax Credit Financing for the Shakespeare Festival Project (TAB
T)

This item was pulled from the agenda as it was not ready for final approval. No action was taken at this
time.

USHE — Annual Contracts and Grants Report (TAB U)
Regent Marquardt encouraged the Regents to review this report. No action was taken on this information
item.

USHE - Report of Auxiliary Funds (TAB V)
Regent Marquardt encouraged the Regents to review this report. No action was taken on this information
item.

USHE — Annual Report of Institutional Revenue Bonded Indebtedness (TAB W)
Regent Marquardt encouraged the Regents to review this report. No action was taken on this information
item.

USHE — 2014 Data Book (TAB X)
Regent Marquardt encouraged the Regents to review this report. No action was taken on this information
item.

Update on Institutional Audit Reports fo the Regents' Audit Committee (TAB Y)
Vice Chair Campbell gave a brief report on the Regents’ Audit Committee that met the day prior, January
23. No action was taken on this information item.

Dixie State University — Transfer of City of St. George Streets to the University (TAB 2)
Regent Marquardt reported on the transfer of three city streets to Dixie State University. No action was
taken on this information item.

Presentation on "UESP on Campus"
Lynne Ward, Executive Director of the Utah Educational Savings Plan (UESP), gave a presentation to the
board highlighting UESP programs and events on the USHE campuses that promote two of the Board of
Regents' priorities, student participation and completion, in the arena of financial planning for college.

Report on the Technology Initiative Advisory Board to the Utah State Board of Regents (TAB DD)
John Sutherland, Chair of the Technology Initiative Advisory Committee, provided the board with a brief
summary of the committee's annual report. No action was taken on this information item.

Resolutions of Appreciation

Richard E. Kendell
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Commissioner Buhler spoke in support of a resolution of appreciation for Richard E. Kendell and his service
to the Utah System of Higher Education, most recently as Interim President at Southern Utah University
(SUU). Regent Stoddard highlighted some of Dr. Kendell's accomplishments while at SUU and
moved the adoption of the resolution. It was seconded by Regent Davis and passed unanimously.

Scott L Wyatt
President Albrecht spoke in support of a resolution of appreciation for Scott L Wyatt and his service as

President of Snow College. Regent Prince highlighted some of President Wyatt’s accomplishments
while at Snow College and moved the adoption of the resolution. It was seconded by Regent Davis
and passed unanimously.

It was moved by Regent Stoddard and seconded by Regent Davis to meet in Executive Session. The
motion carried.

The Committee of the Whole adjourned at 12:28 p.m. and the Board of Regents met in Executive
Session until 12:57 p.m.

Kirsten Schroeder, Executive Secretary

Date Approved:
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Included in the general consent calendar are proposed revisions to Regents’ policies as the result of the
Commissioner’s staff continuing effort to review all Regental policies. They have been reviewed by
institutional representatives.

Policies that are being amended are listed below with issues highlighted for your reference and
consideration.

R208 Resource and Review Teams

Section 4.2. has been amended so that the Spring R&R will occur in February through April as
opposed to March through May to accommodate the compensation annual adjustment decisions
required in R205 (Presidential Appointment, Term of Office, and Compensation and Benefits).
Section 4.4. has been amended to integrate with R209.

R209 Evaluation of Presidents

Section 4.2. has been amended so that during the year of a President’'s comprehensive evaluation,
he/she will receive a more limited spring R&R for the purposes of compensation adjustments per
R205.

Section 5.2.4. has been amended so that the President’s confidential self-evaluation will be also
based upon the presidential charge he/she received at their beginning the presidency. A reference
to another policy section has been fixed as well.

The Schedule for Evaluation of Presidents at the end of the policy has been updated.

R506 Inventory of Budget Related and Self Supporting Courses

The revisions are exclusively technical in nature:

Sections throughout policy — References have been updated to course level, from 100 to 1000
Sections throughout policy — References have been updated to certain courses, from ‘remedial” to
“‘developmental’

Section 4.3. — References have been updated to institutions that have had name changes

Section 4.5. — References have been updated to technical education, from “ATE” to “CTE”
Sections 4.5., 5.1.2. 5.4. — References have been removed to “ATCSR (Applied Technology
Center Service Region) funding” as a funding source

Sections throughout policy — Conjunctions have been moved, i.e. “AND” and “OR” to read in more
logical sequence
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— R208, Resource and Review Teams?

UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds

R208-1. Purpose: The purpose of this policy is to help the president be successful in his or her responsibilities
through (1) regular communication between the presidents and Regents; (2) informing the Regents about institutional
issues and problems in a timely manner; (3) appointing liaisons between the Board of Regents and institutional
Boards of Trustees; and (4) providing a mechanism for informal, periodic consultation with each president.
R208-2. References

2.1. Utah Code §53B-2-102, Board to Appoint President of Each Institution

2.2. Utah Code §53B-2-103, Board of Trustees — Powers and Duties

2.3. Utah Code §63G-2-20, Right to Inspect Records and Receive Copies of Records

2.4. Utah Code §63G-2-302, Private Records

2.5. Policy and Procedures R220, Delegation of Responsibilities to the President and Board of Trustees

2.6. Policy and Procedures R209, Evaluation of Presidents

R208-3. Definitions

3.1 Board of Regents: As used in this policy, “Board of Regents” means the Utah State Board of
Regents.

3.2. Board of Trustees: As used in this policy, “Board of Trustees” means the Board of Trustees for an
institution of higher education.

33 Commissioner: As used in this policy, “Commissioner” means the Utah Commissioner of Higher
Education.

3.3. Confidential: As used in this policy, “confidential” means the document is a “private record” under
Utah Code §63G-2-302. As a private record any such documents are exempt from public records requests
and shall not be disclosed except pursuant to Utah Code §63G-2-201(5).

3.4. Institution: As used in this policy, “institution” refers to institutions within the Utah System of
Higher Education listed in Utah Code §53B-2-101.

3.5. President: As used in this policy, “president” means the chief executive officer of the applicable
institution within the Utah System of Higher Education appointed by the Board of Regents under Utah
Code §53B-2-102.

3.6. Resource and Review Team: As used in this policy, “Resource and Review Team” refers to a
team of two Regents and the Chair and Vice-Chair of the institution’s Board of Trustees. This four-person
team acts as the Resource and Review Team for its respective institution. This team is created pursuant to

' Adopted September 11, 1987, amended November 17, 1989, April 26, 1991, April 17, 1992, November 3, 1995 and April 22, 2005, and
December 14, 2007. Revisions approved by the Board of Regents on May 29, 2009 , April 1, 2010 and March 29, 2013.
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section 4.1 of this policy. The duties and powers of the Resource and Review Team are limited to those
enumerated in this policy.

R208-24. Policy

4.1,

Fall Meeting: Each fall (during the months of September through November) each president shall

meet with his or her Resource and Review Team.

34.2.

34.1.1. Objectives: The objective of the fall meeting is to (1) inquire as to the ways the Board of
Regents and the Board of Trustees can better assist the president, (2) update the Resource and
Review Team regarding ongoing and current issues important to the president and the institution,
and (3) build a positive relationship between the president, the Board of Regents, and the Board of
Trustees.

34.1.2. Agenda: The president is to set the agenda and conduct the meeting. The duration and
content of the meeting is at the discretion of the president.

34.1.3. Report: There shall be no written or formal report of the fall meeting.

Spring Review: Each spring (during the months of March-through-May February through April)

each president shall meet with his or her Resource and Review Team to conduct a limited presidential
performance review.

34.2.1. Objectives: In addition to the objectives of 34.1.1., the objective of the spring review is to
provide limited performance review of the president's performance.

34.2.2. Agenda: The Chair of the Resource and Review Team shall set the agenda in
consultation with the president and pursuant to parts 45.2 and 45.3 of this policy.

34.2.3 Report: The Resource and Review Team shall produce a written and confidential report
pursuant to part 45.4 of this policy.

34.2.4. Criteria for Evaluation: The Resource and Review Team shall focus on building a
positive, productive relationship between the president, the Board of Regents, and the Board of
Trustees by reviewing the following matters:

34.2.4.1 Institutional and Presidential Priorities: The Resource and Review Team shall
work with the president to identify and implement institutional and personal priorities. Such
priorities may include the following: (1) the charge given to the president by the Board of
Regents at the time of appointment, (2) any remaining identified priorities from previous
Resource and Review Team meetings, and (3) any other priorities identified by the Board of
Regents or Board of Trustees.

34.2.4.1  Presidential Effectiveness: The Resource and Review Team, in collaboration
with the president, shall identify issues, challenges, and problems which impede the
accomplishment of identified priorities. Such problems may relate directly to the institution,
the president’s cabinet, the president’s performance, or the president’s relationship with the
Board of Trustees or Board of Regents. The Resource and Review Team shall focus on both
the president’s accomplishments and areas in which advice, counsel, and support may be
necessary to help the president be more effective.
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34.2.5. Performance-related Incentives: Spring Review reports may be used as a basis for
adjusting the president’s compensation.

34.3.  Liaisons: The Resource and Review Team shall function as liaisons between the institution and
the Board of Regents. As time and circumstances permit, the Resource and Review Team shall do the
following: (1) visit campus, (2) attend trustee meetings, (3) attend campus events—especially
commencement ceremonies, (4) identify specific ways that the Board of Regents can build a positive and
productive relationship with the Board of Trustees and president, and (5) coordinate and facilitate
communication between the Board of Regents, Board of Trustees, and the president. The team chair shall
note such activities and suggestions in the written report to the Board of Regents.

34.4.  Integration with R209 Evaluation: Pursuant to Regents’ Policy R209, presidents are to be
comprehensively and formally evaluated following the first year of employment, and every fourth year
thereafter (i.e., formal evaluation will occur during years 2, 6, and 10 of the president’s tenure). During the
year of R209 evaluation, the Resource and Review Team shall ret conduct a more limited spring review, i.e.
not meet with members of the President’s cabinet, for the purposes of compensation adjustments per R205
(Presidential Appointment, Term of Office, and Compensation and Benefits) and but-shall participate in the
fall meeting. As specified in R209, the Resource and review team participates directly in the R209
evaluation.

R208-45. Procedures

45.1. Appointment of Resource and Review Teams: Each Resource and Review Team shall consist
of the Chair and Vice-Chair of the institution’s Board of Trustees and two Regents. The Regents’
Chair shall (1) appoint the two Regents to serve on the Resource and Review Team, (2) notify the
chair and vice-chair of the institutional Board of Trustees as to their responsibility to serve on the
institution’s Resource and Review Team, and (3) designate the Chair of the Resource and Review
team.

45.2. Campus Meetings with President: The fall meeting under 208-34.1 and the spring review under
R208-34.2 should preferably occur on campus.

45.3. Interaction with Board of Trustees and Consultation with Regents’ Committees: In
preparation for the spring review, the Resource and Review Team should consult with the Chairs of
the Regents’ committees and the Commissioner to identify any concerns or issues with either the
president’s performance or institutional direction that needs to be addressed.

45.4 Written Reports: A written, confidential report of the spring review shall be prepared by the Chair
of the Resource and Review team. The report shall be marked confidential.

45.4.1 Who Receives the Report: Copies of the report are to be forwarded to the president, the
chair of the Board of Trustees, the Commissioner, and the Chair and Vice Chair of the Board of
Regents. The report shall not be disclosed to other individuals or entities without Regents’ approval
pursuant to Utah Code §63G-2-201.

45.4.2. Presidential Comments: The president shall have opportunity to comment in writing on
the report. The presidential statement shall be included in the final report prior to submitting it to the
Board of Regents.

45.4.3 Confidentiality of Spring Review Report: All spring review reports, including notes and
drafts, all meetings conducted pertaining to the Resource and Review Team’s work, and all
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recommendations and responses, are confidential private records protected from disclosure by
Utah Code §63G-2-201, 302.

45.4.4. Retention of Presidential Records: Reports (along with presidential comments) shall be
stored in the president’s personnel file at the Board of Regents’ office.

45.4.5. Regents’ Review of Report: The report shall be reviewed in closed session by the Board
of Regents—typically at the next regularly scheduled meeting. The Chair of the Board of Regents
may direct a Resource and Review Team to report to the Board of Regents on a more frequent
basis.
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= R208, Resource and Review Teams®
UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds

R208-1. Purpose: The purpose of this policy is to help the president be successful in his or her responsibilities
through (1) regular communication between the presidents and Regents; (2) informing the Regents about institutional
issues and problems in a timely manner; (3) appointing liaisons between the Board of Regents and institutional
Boards of Trustees; and (4) providing a mechanism for informal, periodic consultation with each president.
R208-2. References

2.1. Utah Code §53B-2-102, Board to Appoint President of Each Institution

2.2. Utah Code §53B-2-103, Board of Trustees — Powers and Duties

2.3. Utah Code §63G-2-20, Right to Inspect Records and Receive Copies of Records

2.4. Utah Code §63G-2-302, Private Records

2.5. Policy and Procedures R220, Delegation of Responsibilities to the President and Board of Trustees

2.6. Policy and Procedures R209, Evaluation of Presidents

R208-3. Definitions

3.1 Board of Regents: As used in this policy, “Board of Regents” means the Utah State Board of
Regents.

3.2. Board of Trustees: As used in this policy, “Board of Trustees” means the Board of Trustees for an
institution of higher education.

33 Commissioner: As used in this policy, “Commissioner” means the Utah Commissioner of Higher
Education.

3.3. Confidential: As used in this policy, “confidential” means the document is a “private record” under
Utah Code §63G-2-302. As a private record any such documents are exempt from public records requests
and shall not be disclosed except pursuant to Utah Code §63G-2-201(5).

3.4. Institution: As used in this policy, “institution” refers to institutions within the Utah System of
Higher Education listed in Utah Code §53B-2-101.

3.5. President: As used in this policy, “president” means the chief executive officer of the applicable
institution within the Utah System of Higher Education appointed by the Board of Regents under Utah Code
§53B-2-102.

3.6. Resource and Review Team: As used in this policy, “Resource and Review Team” refers to a
team of two Regents and the Chair and Vice-Chair of the institution’s Board of Trustees. This four-person
team acts as the Resource and Review Team for its respective institution. This team is created pursuant to

' Adopted September 11, 1987, amended November 17, 1989, April 26, 1991, April 17, 1992, November 3, 1995 and April 22, 2005, and
December 14, 2007. Revisions approved by the Board of Regents on May 29, 2009 , April 1, 2010 and March 29, 2013.
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section 4.1 of this policy. The duties and powers of the Resource and Review Team are limited to those
enumerated in this policy.

R208-4. Policy

4.1.

Fall Meeting: Each fall (during the months of September through November) each president shall

meet with his or her Resource and Review Team.

4.2.

4.1.1. Objectives: The objective of the fall meeting is to (1) inquire as to the ways the Board of
Regents and the Board of Trustees can better assist the president, (2) update the Resource and
Review Team regarding ongoing and current issues important to the president and the institution,
and (3) build a positive relationship between the president, the Board of Regents, and the Board of
Trustees.

4.1.2.  Agenda: The president is to set the agenda and conduct the meeting. The duration and
content of the meeting is at the discretion of the president.

4.1.3. Report: There shall be no written or formal report of the fall meeting.

Spring Review: Each spring (during the months of February through April) each president shall

meet with his or her Resource and Review Team to conduct a limited presidential performance review.

4.2.1. Obijectives: In addition to the objectives of 4.1.1., the objective of the spring review is to
provide limited performance review of the president's performance.

4.2.2. Agenda: The Chair of the Resource and Review Team shall set the agenda in
consultation with the president and pursuant to parts 5.2 and 5.3 of this policy.

4.2.3  Report: The Resource and Review Team shall produce a written and confidential report
pursuant to part 5.4 of this policy.

4.2.4. Criteria for Evaluation: The Resource and Review Team shall focus on building a
positive, productive relationship between the president, the Board of Regents, and the Board of
Trustees by reviewing the following matters:

424.1 Institutional and Presidential Priorities: The Resource and Review Team shall
work with the president to identify and implement institutional and personal priorities. Such
priorities may include the following: (1) the charge given to the president by the Board of
Regents at the time of appointment, (2) any remaining identified priorities from previous
Resource and Review Team meetings, and (3) any other priorities identified by the Board of
Regents or Board of Trustees.

4241 Presidential Effectiveness: The Resource and Review Team, in collaboration
with the president, shall identify issues, challenges, and problems which impede the
accomplishment of identified priorities. Such problems may relate directly to the institution,
the president’s cabinet, the president’s performance, or the president’s relationship with the
Board of Trustees or Board of Regents. The Resource and Review Team shall focus on both
the president's accomplishments and areas in which advice, counsel, and support may be
necessary to help the president be more effective.
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4.2.5. Performance-related Incentives: Spring Review reports may be used as a basis for
adjusting the president’s compensation.

4.3. Liaisons: The Resource and Review Team shall function as liaisons between the institution and
the Board of Regents. As time and circumstances permit, the Resource and Review Team shall do the
following: (1) visit campus, (2) attend trustee meetings, (3) attend campus events—especially
commencement ceremonies, (4) identify specific ways that the Board of Regents can build a positive and
productive relationship with the Board of Trustees and president, and (5) coordinate and facilitate
communication between the Board of Regents, Board of Trustees, and the president. The team chair shall
note such activities and suggestions in the written report to the Board of Regents.

4.4, Integration with R209 Evaluation: Pursuant to Regents’ Policy R209, presidents are to be
comprehensively and formally evaluated following the first year of employment, and every fourth year
thereafter (i.e., formal evaluation will occur during years 2, 6, and 10 of the president’s tenure). During the
year of R209 evaluation, the Resource and Review Team shall conduct a more limited spring review, i.e. not
meet with members of the President’s cabinet, for the purposes of compensation adjustments per R205
(Presidential Appointment, Term of Office, and Compensation and Benefits) and participate in the fall
meeting. As specified in R209, the Resource and review team participates directly in the R209 evaluation.

R208-5. Procedures

5.1. Appointment of Resource and Review Teams: Each Resource and Review Team shall consist
of the Chair and Vice-Chair of the institution’s Board of Trustees and two Regents. The Regents’
Chair shall (1) appoint the two Regents to serve on the Resource and Review Team, (2) notify the
chair and vice-chair of the institutional Board of Trustees as to their responsibility to serve on the
institution’s Resource and Review Team, and (3) designate the Chair of the Resource and Review
team.

5.2. Campus Meetings with President: The fall meeting under 208-4.1 and the spring review under
R208-4.2 should preferably occur on campus.

5.3. Interaction with Board of Trustees and Consultation with Regents’ Committees: In
preparation for the spring review, the Resource and Review Team should consult with the Chairs of
the Regents’ committees and the Commissioner to identify any concerns or issues with either the
president’s performance or institutional direction that needs to be addressed.

5.4 Written Reports: A written, confidential report of the spring review shall be prepared by the Chair
of the Resource and Review team. The report shall be marked confidential.

54.1  Who Receives the Report: Copies of the report are to be forwarded to the president, the
chair of the Board of Trustees, the Commissioner, and the Chair and Vice Chair of the Board of
Regents. The report shall not be disclosed to other individuals or entities without Regents’ approval
pursuant to Utah Code §63G-2-201.

5.4.2. Presidential Comments: The president shall have opportunity to comment in writing on
the report. The presidential statement shall be included in the final report prior to submitting it to the
Board of Regents.

5.4.3  Confidentiality of Spring Review Report: All spring review reports, including notes and
drafts, all meetings conducted pertaining to the Resource and Review Team’s work, and all

Page 3 of 4 File: R208


http://utahsbr.edu/policy/R209.pdf
http://le.utah.gov/~code/TITLE63G/htm/63G02_020100.htm

General Consent Calendar March 2014 Attachment E.1.a.

recommendations and responses, are confidential private records protected from disclosure by
Utah Code §63G-2-201, 302.

5.4.4. Retention of Presidential Records: Reports (along with presidential comments) shall be
stored in the president’s personnel file at the Board of Regents’ office.

5.4.5. Regents’ Review of Report: The report shall be reviewed in closed session by the Board
of Regents—typically at the next regularly scheduled meeting. The Chair of the Board of Regents
may direct a Resource and Review Team to report to the Board of Regents on a more frequent
basis.
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L ——
UTAH SYSTEM OF

HIGHER EDUCATION R209, Evaluation of Presidents’

Building a Stronger State of Minds”

R209-1.

Purpose: The purpose of this policy is to establish procedures for the comprehensive and formal evaluation

of the performance of each president in the Utah System of Higher Education in order to ensure high quality
education at each institution. These procedures are designed to assess the quality of the president’s administrative
performance within the context of the institution’s mission, vision, strategic goals, and in fulfillment of his or her
presidential charge. The comprehensive evaluation process is intended to reflect the full scope of administrative
duties expected of the president, and to provide meaningful, substantive feedback from key constituents, e.g.,
colleagues, members of the institutional Board of Trustees, Regents, and leaders in the community, regarding the
president’s efforts and areas of strength as well as the areas that need improvement.

R209-2.

R209-3.

R209-4.

References

2.1. Utah Code §53B-2-102 (Board to Appoint President of Each Institution)

2.2. Policy and Procedures R120, Bylaws; 3.3.3., Institutional Governance and Administration
2.3. Policy and Procedures R208, Resource and Review Teams

Definitions

3.1 Commissioner: the Commissioner of Higher Education.

3.2, Institution: for evaluations of presidents this refers to the college or university for which the
president is the chief executive officer. For evaluation of the Commissioner this refers to the Office of the
Commissioner and Board of Regents.

3.3. President: the chief executive officer of each college or university within the Utah System of
Higher Education.

Policy

4.1. Comprehensive Evaluation: The performance of each president will be comprehensively
evaluated following the first year of his or her tenure (during year 2) and every four years thereafter (during
years 6 and 10). The evaluations under this policy shall occur in the spring in lieu of the spring review under
R208. The Regents or the president may request a comprehensive evaluation at a shorter interval.

4.2, Resource and Review Team Assessment: The performance of each president will be assessed
annually by a Resource and Review Team, as provided in Regents’ Policy R208. During the year of
comprehensive evaluation, the Resource and Review Team shall aet conduct a more limited spring
review, i.e. not meet with members of the President’s cabinet, for the purposes of compensation
adjustments per R205 (Presidential Appointment, Term of Office, and Compensation and Benefits) and but
shall participate in the fall meeting. The Resource and Review Team may meet with the president

' Adopted April 26, 1977; amended July 27, 1977; May 17, 1983; September 11, 1987; July 21, 1989; November 4, 1994; November 3, 1995,
April 22, 2005, April 3, 2009, April 1, 2010 and March 29, 2013.
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throughout the year by mutual agreement with the president. The information and reports gathered by the
Resource and Review Team will be made available to the Evaluation Committee.

4.3.

Guidelines for Evaluation: The comprehensive evaluation required by this policy shall adhere to

the following guidelines in order to make the evaluation process fair, meaningful, and effective:

43.1. Obijectivity: Objectivity extends to the criteria to be assessed, the process for the
completion of the evaluation, and the selection of persons who will participate in the evaluation.

4.3.2. Clearly-defined criteria that relate to the institution’s missions and goals: The
criteria for evaluation must encompass an appropriate scope. The criteria shall include outcome
standards that relate the actions of the individual to the mission and goals of the institution as well
as process criteria that describe the critical behaviors of effective leaders.

4.3.3.  Meaningful evaluation: Appraisal of an individual’s job performance should be made
only by those in a position to observe that performance. Opinions concerning the president's
performance will be limited to those faculty, students, staff, and others in positions that afford them
enough interaction with the president to make meaningful judgments.

4.3.4. Well-planned schedule of implementation: A timetable for evaluation will be utilized in
order to provide an adequate period for data collection, review, and feedback.

4.3.5. Clear policy for reporting and use: An Evaluation Committee will carry out the
evaluation, and the results of each evaluation are to be shared with the president. The results of
the evaluation shall remain confidential. Documentation that the evaluation has taken place will be
maintained for accreditation records.

4.3.6. Opportunity for response and self-assessment: By engaging in the planning for the
performance evaluation, i.e., the setting of performance goals, the presentation of evidence related
to the attainment of those goals, and discussion of the performance plan with the Evaluation
Committee, each president will have the opportunity to complete a self-assessment and provide a
response to the evaluation.

4.3.7. Review of the evaluation process: The evaluation process outlined herein must be
periodically reviewed and revised as necessary.

R209-5. Procedures

5.1

Evaluation Committee

5.1.1. Composition of Evaluation Committee: The evaluation will be conducted by an
Evaluation Committee of no fewer than three (3) members, including an Evaluation Consultant.
The president shall submit a list of potential committee members to the Commissioner for
consideration. The Chair of the Board of Regents shall appoint the Evaluation Committee members
upon the recommendation of the Commissioner and the Vice Chair of the Board of Regents.

5.1.2.  Evaluation Consultant/Chair of Evaluation Committee: The Evaluation Committee
shall be chaired by an Evaluation Consultant who has extensive experience in higher education,
and who has knowledge of the type of institution involved. The president shall submit a list of
potential consultants to the Commissioner for consideration. The Commissioner, in consultation
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5.2.

5.3.

with the Vice Chair of the Board of Regents, will then recommend the appointment of a Consultant
to the Chair of the Board of Regents, who shall make the appointment.

5.1.3.  Appointment of Evaluation Committee: The Evaluation Consultant and the other
members of the Evaluation Committee shall be appointed by the Chair of the Board of Regents,
after consultation with the president, the Commissioner, and the Board of Regents Vice Chair.

Evaluation Planning

5.2.1. Planning Meeting: In advance of the evaluation, the Evaluation Committee Chair
(Evaluation Consultant), the Commissioner, and the president may discuss the details of the
evaluation and any issues that pertain to the evaluation process.

5.2.2. Selection of Interviewees: The president shall submit a list of potential interviewees for
approval by the Commissioner (for evaluation of presidents) or the Chair of the Board of Regents
(for evaluation of the Commissioner) for consideration by the Evaluation Committee. This list shall
normally consist of individuals both internal and external to the institution who are knowledgeable
about the institution, and who have had enough interaction with the President to make meaningful
judgments.

5.2.3. Preparation for Interviews: Prior to conducting confidential interviews, the Evaluation
Committee shall meet with the president and his or her Resource and Review Team for the
purpose of reviewing strategic plans, goals, objectives, resource allocation policies, major
challenges and successes.

5.2.4. Self-Report: The president shall prepare a confidential self-evaluation based upon the
criteria of evaluation outlined in Section 5.5:4. of this policy as well as the presidential charge
received from the Chair of the Board of Regents at the beginning of his/her presidency. The self-
report shall be submitted to the Commissioner or Evaluation Consultant and provided to the
Evaluation Committee.

Evaluation Process

5.3.1.  Confidential Interviews: Confidentiality shall be observed throughout the interview
process. The Evaluation Committee will assure those being interviewed that their responses will
remain confidential and that only a composite of responses will be made available to the Regents
and the president.

5.3.2.  Required Interviews: In addition to the interviewees identified by the president during the
planning of the evaluation, the Evaluation Committee will interview a representative sample of vice
presidents, deans, academic and administrative department heads, faculty, students, and
community and alumni leaders. The Evaluation Committee shall also take into consideration input
provided by the Faculty Senate, Board of Trustees, and Board of Regents. The Evaluation
Consultant may also solicit written comments about the president’s performance from various
internal and external constituencies. Any written comments provided must be signed and will
remain confidential. The Consultant shall not utilize a questionnaire or survey as part of the
evaluation procedure.

5.3.3. Format of Interviews: The Evaluation Committee will normally spend at least two days at

the institution conducting interviews. Appropriate accommodations will be made for conducting
interviews at the campus location(s).
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Exit Meeting: Prior to the end of the campus evaluation visit, the Evaluation Committee

Chair (Evaluation Consultant) will meet with the president to review the preliminary results and to
follow up on any questions that may remain.

5.4, Subject of Interviews: The Evaluation Committee will function as a fact-finder, and should review
and carry out its duties consistent with this statement. In conducting the interviews, the Evaluation
Committee members should ask those being interviewed to express their best judgment as to the
performance of the chief executive officer in the following areas. All of the items below may not be
appropriate as items of inquiry for all individuals being interviewed. In such cases the items should be
omitted from the interview process.

°2.4.1.

54.2.

54.3.

Budgetary Matters and Fiscal Management

5.4.1.1. Evidence of sound fiscal management, including the ability to address budgetary
matters in a way that achieves more efficient and effective use of resources.

5.4.1.2. Ability to allocate fiscal resources in a manner that is conducive to achieving
institutional goals and objectives.

5.4.1.3. Ability to comprehend and evaluate fiscal and budgetary matters.
5.4.1.4. Ability to attract funds for the institution.
Academic Administration and Academic Planning

5.4.2.1. Existence of well developed and widely understood institutional goals and
objectives.

5.4.2.2. Ability to link planning, resource allocation, and evaluation functions and a quality
of judgment demonstrated in establishing ultimate priority in those areas.

5.4.2.3. Existence of a good academic program review procedure designed to serve as a
basis for staff allocation and budgetary support, the evaluation of the quality of instruction,
and to assist in the implementation of the university's or college's institutional goals and
objectives.

5.4.2.4. Ability to initiate curricular change in response to student and societal interests
and needs.

5.4.2.5. Awareness of educational ideas, trends, and innovations.
Personnel

5.4.3.1. Evidence of ability to relate to faculty and staff within the particular governance
structure of the institution.

5.4.3.2. Effectiveness in forming, developing, and supervising an administrative network
for making and implementing policies.
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5.4.3.3. Evidence of the chief executive officer's commitment to make personnel changes
when those changes are necessary to further enhance the effectiveness of the institution.

5.4.3.4. Evidence of ability to select strong subordinates.
5.4.3.5. Ability of the chief executive officer to have trust and confidence of subordinates.
5.4.3.6. Evidence of ability to seek and use counsel of immediate subordinates.

5.4.3.7. Ability to determine those issues which are the proper responsibility of
subordinates and those which require the action of the chief executive officer.

5.4.3.8. Evidence of ability to delegate responsibility to subordinate managers and to
support them in carrying out their responsibilities.

5.4.3.9. Evidence of an ongoing procedure for evaluation of other members of the
institutional management team.

Decision Making and Problem Solving

5.4.4.1. Ability to assume responsibility for decisions.

5.4.4.2. Sensitivity to individuals affected by decisions.

5.4.4.3. Ability to deal with reaction to unpopular decisions.

5.4.4.4. Ability to identify and analyze problems and issues confronting the institution.
5.4.4.5. Ability to identify potential areas of conflict.

5.4.4.6. Ability to comprehend the inter-related nature of such factors as budgeting,
curriculum, social and political realities, group interests and pressures, laws, and rules
and regulations having implications for the management of the institution.

5.4.4.7. Ability to initiate new ideas and change.

5.4.4.8. Ability to make decisions in critical situations and to handle crises.

5.4.4.9. Ability to communicate ideas, information, and resources for decisions.
5.4.4.10. Awareness of implications of decisions.

5.4.4.11.Ability to re-evaluate and if necessary retract decisions.

5.4.4.12.Where appropriate, ability to involve institutional groups and individuals in
support of decisions and in their implementation.

5.4.4.13. Ability to surmount personal criticism.

External Relations
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5.4.5.1. Ability to relate to and communicate with the community in which the institution is
located.

5.4.5.2. Evidence of an active alumni program.
5.4.5.3. Ability to meet the social obligations of a chief executive officer.
5.4.5.4. Ability to work with other chief executive officers in the System.

5.4.5.5. Ability to understand the role of politics and governmental offices in higher
education.

5.4.5.6. Ability to relate to legislators, the Governor's office, other state and federal
agencies, and with other public officials on matters affecting the institution.

5.4.5.7. Ability to represent the institution to its various public's.

Relationship to the Institutional Board of Trustees and to the Board of Regents
5.4.6.1. Ability to provide professional leadership for the institutional Board of Trustees or
in the case of the Commissioner for the Board of Regents and to supply it with
professional judgments on matters affecting the institution.

5.4.6.2. Effectiveness in keeping the institutional Board of Trustees and the Board of
Regents informed of all relevant issues affecting or having bearing on managerial policies

of the institution.

5.4.6.3. Effectiveness in keeping the institutional Board of Trustees and the Board of
Regents abreast of local, state, and regional affairs affecting the institution.

5.4.6.4. Ability to identify for the Trustees and the Regents problems confronting the
institution and to assess alternative solutions and to recommend appropriate action.

5.4.6.5. Ability to carry out duties which have been or may be delegated or assigned to
the chief executive officer by the Board of Regents or by the institutional Board of
Trustees.

5.4.6.6. Ability to review and analyze budgetary problems and to make effective
presentations on the same to the institutional Board of Trustees and the Board of
Regents.

Student Affairs

5.4.7.1. Evidence of formal and informal mechanisms for involving students in decision
making.

5.4.7.2. Evidence of effective recruitment, admission, counseling, and placement
programs.

5.4.7.3. Ability to relate to students as individuals and in groups.
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5.4.7.4. Evidence of sensitivity on the part of the chief executive officer to individual
differences and tolerance of and respect for such differences.

Evaluation Report

55.1. Report to be Factual: The Evaluation Committee Chair shall compile factual information
gathered during the course of the evaluation in a written report documenting the president’s
strengths and areas for future focus and improvement.

5.5.2.  Opportunity for Response: The Chair will submit the final, confidential report to the
Commissioner for transmittal to the president, and the president shall be given the opportunity to
prepare a written response to the report.

5.5.3.  Review by Regents’ Officers: the Evaluation Report, together with the president’s
response to the Report and the president’s self-evaluation, will be sent to the Chair and Vice Chair
of the Board of Regents, and to the president's Resource and Review Team.

5.5.4. Review by Board of Regents: As soon as practical after the submission of the evaluation
reports, the president will meet with the Commissioner, the Chair and Vice Chair of the Board of
Regents to review the findings and recommendations of the Evaluation Report.

5.5.5.  Recommendations to Board of Regents: At the conclusion of the evaluation process,
the Chair of the Board of Regents may recommend commendations or other actions to the Board
of Regents.

5.5.6. Retention of Report in Personnel File: A copy of the Evaluation Report, together with a
copy of the president’s self-evaluation and response to the Report, will be retained as a confidential
record in the president’s personnel file.

5.5.7.  Confidentiality of Report: The Evaluation Report, including all documents pertaining
thereto, including all notes, drafts, records of meetings conducted during the course of the
evaluation, and all recommendations and responses, are confidential personnel records protected
from disclosure by Utah law.

Application of Evaluation Procedures to Commissioner

5.6.1.  General Procedures to Be Followed: The evaluation of the Commissioner shall
generally follow the procedures outlined in this policy for the evaluation of presidents.

5.6.2. Variations to be Determined in Consultation with Commissioner: Variations in the
specific procedures and timelines specified for the evaluation of presidents may be needed for the
evaluation of the Commissioner, and shall be determined by the Chair and Vice Chair of the Board
of Regents upon consultation with the Commissioner.

SCHEDULE FOR EVALUATION OF PRESIDENTS

Second Third
Evaluation Evaluation

Year of CEO First

Institution Appointment Evaluation

Dixie State University 2010 2011 2015 2019

Salt Lake Community College (interim)

2005-2014 2007 20H 2045

Snow College (interim)

20072014 2009 20413 204

Page 7 of 8 File: R209 - attachment



General Consent Calendar March 2014 Attachment E.1.b.
Southern Utah University 20072014 2009-2016 2043 2020 2047 2024
University of Utah 2012 2014 2018 2022
Utah State University 2005 2007 2011 2015
Utah Valley University 2009 2010 2014 2018
Weber State University 2013 2015 2019 2023
Commissioner of Higher Education 2012 2014 2018 2022

The evaluations under this policy shall occur in the spring in lieu of the spring review under R208.

Evaluations begin in year 2 and occur every four years thereafter (during years 6, 10, efc).
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L ——
UTAH SYSTEM OF

HIGHER EDUCATION R209, Evaluation of Presidents?

Building a Stronger State of Minds”

R209-1. Purpose: The purpose of this policy is to establish procedures for the comprehensive and formal evaluation
of the performance of each president in the Utah System of Higher Education in order to ensure high quality
education at each institution. These procedures are designed to assess the quality of the president’s administrative
performance within the context of the institution’s mission, vision, strategic goals, and in fulfillment of his or her
presidential charge. The comprehensive evaluation process is intended to reflect the full scope of administrative
duties expected of the president, and to provide meaningful, substantive feedback from key constituents, e.g.,
colleagues, members of the institutional Board of Trustees, Regents, and leaders in the community, regarding the
president’s efforts and areas of strength as well as the areas that need improvement.

R209-2. References
2.1. Utah Code §53B-2-102 (Board to Appoint President of Each Institution)
2.2. Policy and Procedures R120, Bylaws; 3.3.3., Institutional Governance and Administration
2.3. Policy and Procedures R208, Resource and Review Teams
R209-3. Definitions
3.1 Commissioner: the Commissioner of Higher Education.

3.2, Institution: for evaluations of presidents this refers to the college or university for which the
president is the chief executive officer. For evaluation of the Commissioner this refers to the Office of the
Commissioner and Board of Regents.

3.3. President: the chief executive officer of each college or university within the Utah System of
Higher Education.

R209-4. Policy

4.1. Comprehensive Evaluation: The performance of each president will be comprehensively
evaluated following the first year of his or her tenure (during year 2) and every four years thereafter (during
years 6 and 10). The evaluations under this policy shall occur in the spring in lieu of the spring review under
R208. The Regents or the president may request a comprehensive evaluation at a shorter interval.

4.2, Resource and Review Team Assessment: The performance of each president will be assessed
annually by a Resource and Review Team, as provided in Regents’ Policy R208. During the year of
comprehensive evaluation, the Resource and Review Team shall conduct a more limited spring review, i.e.
not meet with members of the President’s cabinet, for the purposes of compensation adjustments per R205
(Presidential Appointment, Term of Office, and Compensation and Benefits) and participate in the fall
meeting. The Resource and Review Team may meet with the president throughout the year by mutual

' Adopted April 26, 1977; amended July 27, 1977; May 17, 1983; September 11, 1987; July 21, 1989; November 4, 1994; November 3, 1995,
April 22, 2005, April 3, 2009, April 1, 2010 and March 29, 2013.
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agreement with the president. The information and reports gathered by the Resource and Review Team will
be made available to the Evaluation Committee.

4.3.

Guidelines for Evaluation: The comprehensive evaluation required by this policy shall adhere to

the following guidelines in order to make the evaluation process fair, meaningful, and effective:

43.1. Obijectivity: Objectivity extends to the criteria to be assessed, the process for the
completion of the evaluation, and the selection of persons who will participate in the evaluation.

4.3.2. Clearly-defined criteria that relate to the institution’s missions and goals: The
criteria for evaluation must encompass an appropriate scope. The criteria shall include outcome
standards that relate the actions of the individual to the mission and goals of the institution as well
as process criteria that describe the critical behaviors of effective leaders.

4.3.3.  Meaningful evaluation: Appraisal of an individual’s job performance should be made
only by those in a position to observe that performance. Opinions concerning the president's
performance will be limited to those faculty, students, staff, and others in positions that afford them
enough interaction with the president to make meaningful judgments.

4.3.4. Well-planned schedule of implementation: A timetable for evaluation will be utilized in
order to provide an adequate period for data collection, review, and feedback.

4.3.5. Clear policy for reporting and use: An Evaluation Committee will carry out the
evaluation, and the results of each evaluation are to be shared with the president. The results of
the evaluation shall remain confidential. Documentation that the evaluation has taken place will be
maintained for accreditation records.

4.3.6. Opportunity for response and self-assessment: By engaging in the planning for the
performance evaluation, i.e., the setting of performance goals, the presentation of evidence related
to the attainment of those goals, and discussion of the performance plan with the Evaluation
Committee, each president will have the opportunity to complete a self-assessment and provide a
response to the evaluation.

4.3.7. Review of the evaluation process: The evaluation process outlined herein must be
periodically reviewed and revised as necessary.

R209-5. Procedures

5.1

Evaluation Committee

5.1.1. Composition of Evaluation Committee: The evaluation will be conducted by an
Evaluation Committee of no fewer than three (3) members, including an Evaluation Consultant.
The president shall submit a list of potential committee members to the Commissioner for
consideration. The Chair of the Board of Regents shall appoint the Evaluation Committee members
upon the recommendation of the Commissioner and the Vice Chair of the Board of Regents.

5.1.2.  Evaluation Consultant/Chair of Evaluation Committee: The Evaluation Committee
shall be chaired by an Evaluation Consultant who has extensive experience in higher education,
and who has knowledge of the type of institution involved. The president shall submit a list of
potential consultants to the Commissioner for consideration. The Commissioner, in consultation
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5.2.

5.3.

with the Vice Chair of the Board of Regents, will then recommend the appointment of a Consultant
to the Chair of the Board of Regents, who shall make the appointment.

5.1.3.  Appointment of Evaluation Committee: The Evaluation Consultant and the other
members of the Evaluation Committee shall be appointed by the Chair of the Board of Regents,
after consultation with the president, the Commissioner, and the Board of Regents Vice Chair.

Evaluation Planning

5.2.1. Planning Meeting: In advance of the evaluation, the Evaluation Committee Chair
(Evaluation Consultant), the Commissioner, and the president may discuss the details of the
evaluation and any issues that pertain to the evaluation process.

5.2.2. Selection of Interviewees: The president shall submit a list of potential interviewees for
approval by the Commissioner (for evaluation of presidents) or the Chair of the Board of Regents
(for evaluation of the Commissioner) for consideration by the Evaluation Committee. This list shall
normally consist of individuals both internal and external to the institution who are knowledgeable
about the institution, and who have had enough interaction with the President to make meaningful
judgments.

5.2.3. Preparation for Interviews: Prior to conducting confidential interviews, the Evaluation
Committee shall meet with the president and his or her Resource and Review Team for the
purpose of reviewing strategic plans, goals, objectives, resource allocation policies, major
challenges and successes.

5.2.4. Self-Report: The president shall prepare a confidential self-evaluation based upon the
criteria of evaluation outlined in Section 5.4. of this policy as well as the presidential charge
received from the Chair of the Board of Regents at the beginning of his/her presidency. The self-
report shall be submitted to the Commissioner or Evaluation Consultant and provided to the
Evaluation Committee.

Evaluation Process

5.3.1. Confidential Interviews: Confidentiality shall be observed throughout the interview
process. The Evaluation Committee will assure those being interviewed that their responses will
remain confidential and that only a composite of responses will be made available to the Regents
and the president.

5.3.2. Required Interviews: In addition to the interviewees identified by the president during the
planning of the evaluation, the Evaluation Committee will interview a representative sample of vice
presidents, deans, academic and administrative department heads, faculty, students, and
community and alumni leaders. The Evaluation Committee shall also take into consideration input
provided by the Faculty Senate, Board of Trustees, and Board of Regents. The Evaluation
Consultant may also solicit written comments about the president’s performance from various
internal and external constituencies. Any written comments provided must be signed and will
remain confidential. The Consultant shall not utilize a questionnaire or survey as part of the
evaluation procedure.

5.3.3.  Format of Interviews: The Evaluation Committee will normally spend at least two days at

the institution conducting interviews. Appropriate accommodations will be made for conducting
interviews at the campus location(s).
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Exit Meeting: Prior to the end of the campus evaluation visit, the Evaluation Committee

Chair (Evaluation Consultant) will meet with the president to review the preliminary results and to
follow up on any questions that may remain.

5.4, Subject of Interviews: The Evaluation Committee will function as a fact-finder, and should review
and carry out its duties consistent with this statement. In conducting the interviews, the Evaluation
Committee members should ask those being interviewed to express their best judgment as to the
performance of the chief executive officer in the following areas. All of the items below may not be
appropriate as items of inquiry for all individuals being interviewed. In such cases the items should be
omitted from the interview process.

°2.4.1.

54.2.

54.3.

Budgetary Matters and Fiscal Management

5.4.1.1. Evidence of sound fiscal management, including the ability to address budgetary
matters in a way that achieves more efficient and effective use of resources.

5.4.1.2. Ability to allocate fiscal resources in a manner that is conducive to achieving
institutional goals and objectives.

5.4.1.3. Ability to comprehend and evaluate fiscal and budgetary matters.
5.4.1.4. Ability to attract funds for the institution.
Academic Administration and Academic Planning

5.4.2.1. Existence of well developed and widely understood institutional goals and
objectives.

5.4.2.2. Ability to link planning, resource allocation, and evaluation functions and a quality
of judgment demonstrated in establishing ultimate priority in those areas.

5.4.2.3. Existence of a good academic program review procedure designed to serve as a
basis for staff allocation and budgetary support, the evaluation of the quality of instruction,
and to assist in the implementation of the university's or college's institutional goals and
objectives.

5.4.2.4. Ability to initiate curricular change in response to student and societal interests
and needs.

5.4.2.5. Awareness of educational ideas, trends, and innovations.
Personnel

5.4.3.1. Evidence of ability to relate to faculty and staff within the particular governance
structure of the institution.

5.4.3.2. Effectiveness in forming, developing, and supervising an administrative network
for making and implementing policies.

Page 4 of 8 File: R209



General Consent Calendar

5.4.4.

2.4.5.

March 2014 Attachment E.1.b.

5.4.3.3. Evidence of the chief executive officer's commitment to make personnel changes
when those changes are necessary to further enhance the effectiveness of the institution.

5.4.3.4. Evidence of ability to select strong subordinates.
5.4.3.5. Ability of the chief executive officer to have trust and confidence of subordinates.
5.4.3.6. Evidence of ability to seek and use counsel of immediate subordinates.

5.4.3.7. Ability to determine those issues which are the proper responsibility of
subordinates and those which require the action of the chief executive officer.

5.4.3.8. Evidence of ability to delegate responsibility to subordinate managers and to
support them in carrying out their responsibilities.

5.4.3.9. Evidence of an ongoing procedure for evaluation of other members of the
institutional management team.

Decision Making and Problem Solving

5.4.4.1. Ability to assume responsibility for decisions.

5.4.4.2. Sensitivity to individuals affected by decisions.

5.4.4.3. Ability to deal with reaction to unpopular decisions.

5.4.4.4. Ability to identify and analyze problems and issues confronting the institution.
5.4.4.5. Ability to identify potential areas of conflict.

5.4.4.6. Ability to comprehend the inter-related nature of such factors as budgeting,
curriculum, social and political realities, group interests and pressures, laws, and rules
and regulations having implications for the management of the institution.

5.4.4.7. Ability to initiate new ideas and change.

5.4.4.8. Ability to make decisions in critical situations and to handle crises.

5.4.4.9. Ability to communicate ideas, information, and resources for decisions.
5.4.4.10. Awareness of implications of decisions.

5.4.4.11.Ability to re-evaluate and if necessary retract decisions.

5.4.4.12.Where appropriate, ability to involve institutional groups and individuals in
support of decisions and in their implementation.

5.4.4.13. Ability to surmount personal criticism.

External Relations
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5.4.5.1. Ability to relate to and communicate with the community in which the institution is
located.

5.4.5.2. Evidence of an active alumni program.
5.4.5.3. Ability to meet the social obligations of a chief executive officer.
5.4.5.4. Ability to work with other chief executive officers in the System.

5.4.5.5. Ability to understand the role of politics and governmental offices in higher
education.

5.4.5.6. Ability to relate to legislators, the Governor's office, other state and federal
agencies, and with other public officials on matters affecting the institution.

5.4.5.7. Ability to represent the institution to its various public's.

Relationship to the Institutional Board of Trustees and to the Board of Regents
5.4.6.1. Ability to provide professional leadership for the institutional Board of Trustees or
in the case of the Commissioner for the Board of Regents and to supply it with
professional judgments on matters affecting the institution.

5.4.6.2. Effectiveness in keeping the institutional Board of Trustees and the Board of
Regents informed of all relevant issues affecting or having bearing on managerial policies

of the institution.

5.4.6.3. Effectiveness in keeping the institutional Board of Trustees and the Board of
Regents abreast of local, state, and regional affairs affecting the institution.

5.4.6.4. Ability to identify for the Trustees and the Regents problems confronting the
institution and to assess alternative solutions and to recommend appropriate action.

5.4.6.5. Ability to carry out duties which have been or may be delegated or assigned to
the chief executive officer by the Board of Regents or by the institutional Board of
Trustees.

5.4.6.6. Ability to review and analyze budgetary problems and to make effective
presentations on the same to the institutional Board of Trustees and the Board of
Regents.

Student Affairs

5.4.7.1. Evidence of formal and informal mechanisms for involving students in decision
making.

5.4.7.2. Evidence of effective recruitment, admission, counseling, and placement
programs.

5.4.7.3. Ability to relate to students as individuals and in groups.
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5.4.7.4. Evidence of sensitivity on the part of the chief executive officer to individual
differences and tolerance of and respect for such differences.

Evaluation Report

55.1. Report to be Factual: The Evaluation Committee Chair shall compile factual information
gathered during the course of the evaluation in a written report documenting the president’s
strengths and areas for future focus and improvement.

5.5.2.  Opportunity for Response: The Chair will submit the final, confidential report to the
Commissioner for transmittal to the president, and the president shall be given the opportunity to
prepare a written response to the report.

5.5.3.  Review by Regents’ Officers: the Evaluation Report, together with the president’s
response to the Report and the president’s self-evaluation, will be sent to the Chair and Vice Chair
of the Board of Regents, and to the president's Resource and Review Team.

5.5.4. Review by Board of Regents: As soon as practical after the submission of the evaluation
reports, the president will meet with the Commissioner, the Chair and Vice Chair of the Board of
Regents to review the findings and recommendations of the Evaluation Report.

5.5.5.  Recommendations to Board of Regents: At the conclusion of the evaluation process,
the Chair of the Board of Regents may recommend commendations or other actions to the Board
of Regents.

5.5.6. Retention of Report in Personnel File: A copy of the Evaluation Report, together with a
copy of the president’s self-evaluation and response to the Report, will be retained as a confidential
record in the president’s personnel file.

5.5.7.  Confidentiality of Report: The Evaluation Report, including all documents pertaining
thereto, including all notes, drafts, records of meetings conducted during the course of the
evaluation, and all recommendations and responses, are confidential personnel records protected
from disclosure by Utah law.

Application of Evaluation Procedures to Commissioner

5.6.1.  General Procedures to Be Followed: The evaluation of the Commissioner shall
generally follow the procedures outlined in this policy for the evaluation of presidents.

5.6.2. Variations to be Determined in Consultation with Commissioner: Variations in the
specific procedures and timelines specified for the evaluation of presidents may be needed for the
evaluation of the Commissioner, and shall be determined by the Chair and Vice Chair of the Board
of Regents upon consultation with the Commissioner.

SCHEDULE FOR EVALUATION OF PRESIDENTS

Second Third
Evaluation Evaluation

Year of CEO First

Institution Appointment Evaluation

Dixie State University 2010 2011 2015 2019

Salt Lake Community College (interim) 2014

Snow College (interim) 2014
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Southern Utah University 2014 2016 2020 2024
University of Utah 2012 2014 2018 2022
Utah State University 2005 2007 2011 2015
Utah Valley University 2009 2010 2014 2018
Weber State University 2013 2015 2019 2023
Commissioner of Higher Education 2012 2014 2018 2022

The evaluations under this policy shall occur in the spring in lieu of the spring review under R208.

Evaluations begin in year 2 and occur every four years thereafter (during years 6, 10, efc).
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T R506, Inventory of Budget Related and

UTAH SYSTEM OF

HIGHER EDUCATION Self Supporting Courses®

Building a Stronger State of Minds"

R506-1.

Purpose: To provide guidance to the categorization of courses as budget-related or self-supporting for state

funding purposes.

R506-2.

R506-3.

R506-4.

References

2.1. Utah Code §53B-7-101 (Combined Requests for Appropriations - Appropriation Formulas)
2.2. Policy and Procedure R501, Budgeting Definitions and Guidelines

2.3. Enrollment Category Decision Tree for-Aerobat-Reader

Utah System of Higher Education Course Inventory

3.1 Supervised Instruction: For courses to be included in the USHE Course Inventory, instruction
must occur and the institution must supervise the instruction.

3.2. Separate Designation for Credit and Not for Credit Courses: Whenever a specific course
offering can be taken either for credit or not for credit, the different registration categories are to be provided
by separate section numbers scheduled at the same time and location.

Budget-Related Courses for State Funding Purposes
4.1. Budget-Related Regular (BA): (course must meet all of the following criteria)

o Course is for credit.

e Course is not offered at a high school site, or is offered at a high school site but is not a concurrent
enrollment course.

e Board approved tuition is assessed.

e Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not been
received or ear-marked to pay instructor costs).

e Course is taught in Utah or through study abroad.

e Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a full-term
basis or until a defined competency is achieved.

o Course level is 499 1000 or above (non-remedial developmental)

#AND# (course must also meet all points of one of the following two sets of criteria)

4.1.1. #{cou ustalso allpo
eriteria} Offered to the general public

N\

o  Course section is offered to the general public not primarily intended for members of particular
groups (i.e. companies, school district courses for teachers, in-service training).
o Course is not a correspondence course.

1 Approved September 12, 1997, revised August 7, 1998, amended April 20, 2001, March 14, 2002, March 10, 2006 and October 26, 2006.
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Course is not for concurrent enroliment students (i.e. for secondary students concurrently receiving
college credit and high school credit).

#OR#
4.1.2. #OR# Not offered to the general public
o Course section is not offered to the general public and is primarily intended for members of
particular groups (i.e. companies, school district courses for teachers, in-service training).
e Course was not developed specifically for a particular business or organization.
o Course enrollees are not predominantly non-matriculated employees of the institution.
4.2. Budget-Related Concurrent Enrollment (BC): (course must meet one of the following sets of
criteria)
4.2.1. Offered at high school site via technology
e Course is for credit.
e Course is offered at a high school site.
o Course is a concurrent enrollment course (i.e. for secondary students concurrently receiving
college credit and high school credit).
e Course is delivered via technology.
#OR#
4.22. #OR#: Not offered at high school site
o Course is for credit.
o Course is not offered at a high school site.
o Board approved tuition is assessed.
o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).
o Course is taught in Utah or through study abroad.
e Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.
o Course level is 489 1000 or above (non-remediat developmental).
o Course is not a correspondence course.
e Course is for concurrent students.
4.3. Budget-Related Remedial Developmental (BU): (course must meet all of the following criteria)

e Course is for credit.

o Course is not offered at a high school site, or is offered at a high school site but is not a concurrent
enrollment course.

o Board approved tuition is assessed.

o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not been
received or ear-marked to pay instructor costs).

o Course is taught in Utah or through study abroad.
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R506-5.

44.

® o o o

Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a full-term
basis or until a defined competency is achieved.

Course level is below 488 1000.

Course is taught by WSU, Snow, Dixie DSU, CEL-UAVSE UVU, or SLCC or by USU at its branch
campuses or continuing education centers after a community college chooses not to exercise its right of
first refusal to offer a remediat developmental class.

Budget-Related STIT (BV): (course must meet all of the following criteria)

Course is not for credit.
Course is vocational or pre-requisite to a vocational program (i.e. remediat developmental).
Course is a short-term intensive training course funded with state STIT appropriations.

Budget-Related Non Credit AFE CTE (BY): (course must meet all of the following criteria)

Course is not for credit.
Course is vocational or pre-requisite to a vocational program (i.e. remediat developmental).
Course is not a short-term intensive training course funded with state STIT appropriations.

ourse notfunded-pyv-A

Course is not funded by Custom Fit funding (i.e. appropriation made to public education funneled to the
institution to support company-specific vocational training programs).

Course is creditable towards a Board approved degree/award program or is a pre-requisite to such
program.

Self-Supporting Courses for State Funding Purposes

5.1

Self-Supporting Regular (SD): (course must meet all points of any one of the following sets of

criteria)

5.1.1. Not for credit: Not vocational or vocational pre-requisite

o Course is not for credit.
o Course is not vocational or pre-requisite to a vocational program (i.e. remedial developmental).

#OR#
5.1.2. #OR#: Not creditable towards a Board approved degree/award program

Course is not for credit.

Course is vocational or pre-requisite to a vocational program (i.e. remediat developmental).
Course is not a short-term intensive training course funded with state STIT appropriations.
Course is not funded by Custom Fit funding.

Course is not creditable towards a Board approved degree/award program or is a pre-requisite
to such program.

e o 6 o o o

#OR#
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5.1.3. #OR#: For credit: Board approved tuition not assessed

o Course is for credit.
o Board approved tuition is not assessed.

#OR#
5.1.4. #OR#: Instructor costs not paid by institutional funds

e Course is for credit.

o Board approved tuition is assessed.

o Allinstructor costs of the course are not paid for by institutional funds (e.g. external funds have
been received or ear-marked to pay instructor costs).

#OR#
5.15. #OR#: Not taught in Utah or through study abroad

o Course is for credit.
Board approved tuition is assessed.

o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

o Course is not taught in Utah or through study abroad.

#OR#
5.1.6. #OR#: Not part of regular curriculum - not taught on a full-term basis

o Course is for credit.

o Board approved tuition is assessed.

o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

o Course is taught in Utah or through study abroad.

Course section is not part of regular curriculum or is not taught on a full-term basis or

equivalent to a full-term basis or until a defined competency is achieved.

#OR#
5.1.7. #OR#: Not offered to general public

e Course is for credit.
Board approved tuition is assessed.

o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

o Course is taught in Utah or through study abroad.
Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.

o Course level is 469 1000 or above (non-remediat developmental)

o Course section is not offered to the general public and is primarily intended for members of
particular groups (i.e. companies, school district courses for teachers, in-service training).
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Course was developed specifically for a particular business or organization.

#OR#

5.1.8. #OR#: In-service training for institutional employees

Course is for credit.

Board approved tuition is assessed.

All instructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

Course is taught in Utah or through study abroad.

Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.

Course level is 480 1000 or above (non-remedial developmental)

Course section is not offered to the general public and is primarily intended for members of
particular groups (i.e. companies, school district courses for teachers, in-service training).
Course was not developed specifically for a particular business or organization.

Course enrollees are predominantly non-matriculated employees of the institution.

#OR#

5.1.9. #OR#: Correspondence study

Course is for credit.

Board approved tuition is assessed.

All instructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

Course is taught in Utah or through study abroad.

Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.

Course level is 466 1000 or above (non-remediat developmental)

Course section is offered to the general public not primarily intended for members of particular
groups (i.e. companies, school district courses for teachers, in-service training).

Course is a correspondence course.

5.2. Self-Supporting Concurrent Enrollment (SF): (course must meet all of the following criteria)

o Course is for credit.
Course offered at a high school site.

e Course is a concurrent enroliment course (i.e. for secondary students concurrently receiving college
credit and high school credit).

o Course is not delivered via technology.

5.3. Self-Supporting Remedial Developmental (SM): (course must meet all of the following criteria)

Course is for credit.
o Course is not offered at a high school site, or is offered at a high school site but is not a concurrent
enrollment course.
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o Board approved tuition is assessed.
All instructor costs of the course are paid for by institutional funds (e.g. external funds have not been
received or ear-marked to pay instructor costs).

o Course is taught in Utah or through study abroad.

o  Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a full-term
basis or until a defined competency is achieved.
Course level is below 409 1000.

o Course is taught by one of the following institutions: UU, USU (unless it is considered budget related
under 4.3), or SUU.

554. Self-Supporting Custom Fit (SQ): (course must meet all the following criteria)

e Course is non credit.
Course is vocational or pre-requisite to a vocational program (i.e. remediat developmental).

e Course funded by Custom Fit funding (i.e. appropriation made to public education funneled to the
institution to support company-specific vocational training programs).
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e R506, Inventory of Budget Related and
HIGHER EDUCATION Self SUDpOI’ting Coursesl

Building a Stronger State of Minds”

R506-1. Purpose: To provide guidance to the categorization of courses as budget-related or self-supporting for state
funding purposes.

R506-2. References
2.1. Utah Code §53B-7-101 (Combined Requests for Appropriations - Appropriation Formulas)
2.2. Policy and Procedure R501, Budgeting Definitions and Guidelines
2.3. Enroliment Category Decision Tree

R506-3. Utah System of Higher Education Course Inventory

3.1. Supervised Instruction: For courses to be included in the USHE Course Inventory, instruction
must occur and the institution must supervise the instruction.

3.2. Separate Designation for Credit and Not for Credit Courses: Whenever a specific course
offering can be taken either for credit or not for credit, the different registration categories are to be provided
by separate section numbers scheduled at the same time and location.

R506-4. Budget-Related Courses for State Funding Purposes
4.1, Budget-Related Regular (BA): (course must meet all of the following criteria)

o Course is for credit.

o Course is not offered at a high school site, or is offered at a high school site but is not a concurrent
enrollment course.

o Board approved tuition is assessed.
All instructor costs of the course are paid for by institutional funds (e.g. external funds have not been
received or ear-marked to pay instructor costs).

o Course is taught in Utah or through study abroad.

o Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a full-term
basis or until a defined competency is achieved.

o  Course level is 1000 or above (non-developmental)

#AND# (course must also meet all points of one of the following two sets of criteria)
41.1. Offered to the general public

e Course section is offered to the general public not primarily intended for members of particular
groups (i.e. companies, school district courses for teachers, in-service training).

o Course is not a correspondence course.

o Course is not for concurrent enrollment students (i.e. for secondary students concurrently receiving
college credit and high school credit).

1 Approved September 12, 1997, revised August 7, 1998, amended April 20, 2001, March 14, 2002, March 10, 2006 and October 26, 2006.
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#OR#

4.1.2.

Not offered to the general public

o Course section is not offered to the general public and is primarily intended for members of
particular groups (i.e. companies, school district courses for teachers, in-service training).

o Course was not developed specifically for a particular business or organization.

o Course enrollees are not predominantly non-matriculated employees of the institution.

4.2. Budget-Related Concurrent Enrollment (BC): (course must meet one of the following sets of

criteria)

4.2.1. Offered at high school site via technology

Course is for credit.

Course is offered at a high school site.

Course is a concurrent enrollment course (i.e. for secondary students concurrently receiving
college credit and high school credit).

Course is delivered via technology.

#OR#

4.2.2. Not offered at high school site

Course is for credit.

Course is not offered at a high school site.

Board approved tuition is assessed.

All instructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

Course is taught in Utah or through study abroad.

Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.

Course level is 1000 or above (non- developmental).

Course is not a correspondence course.

Course is for concurrent students.

4.3. Budget-Related Developmental (BU): (course must meet all of the following criteria)

o Course is for credit.

e Course is not offered at a high school site, or is offered at a high school site but is not a concurrent
enrollment course.

e Board approved tuition is assessed.

e Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not been
received or ear-marked to pay instructor costs).

e Course is taught in Utah or through study abroad.

e  Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a full-term
basis or until a defined competency is achieved.

e Course level is below 1000.
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R506-5.

Course is taught by WSU, Snow, DSU, UVU, or SLCC or by USU at its branch campuses or continuing
education centers after a community college chooses not to exercise its right of first refusal to offer a
developmental class.

Budget-Related STIT (BV): (course must meet all of the following criteria)

Course is not for credit.
Course is vocational or pre-requisite to a vocational program (i.e. developmental).
Course is a short-term intensive training course funded with state STIT appropriations.

Budget-Related Non Credit CTE (BY): (course must meet all of the following criteria)

Course is not for credit.

Course is vocational or pre-requisite to a vocational program (i.e. developmental).

Course is not a short-term intensive training course funded with state STIT appropriations.

Course is not funded by Custom Fit funding (i.e. appropriation made to public education funneled to the
institution to support company-specific vocational training programs).

Course is creditable towards a Board approved degree/award program or is a pre-requisite to such
program.

Self-Supporting Courses for State Funding Purposes

5.1

Self-Supporting Regular (SD): (course must meet all points of any one of the following sets of

criteria)

5.1.1. Not for credit: Not vocational or vocational pre-requisite

o Course is not for credit.
o Course is not vocational or pre-requisite to a vocational program (i.e. developmental).

#OR#
5.1.2. Not creditable towards a Board approved degree/award program

Course is not for credit.

Course is vocational or pre-requisite to a vocational program (i.e. developmental).

Course is not a short-term intensive training course funded with state STIT appropriations.
Course is not funded by Custom Fit funding.

Course is not creditable towards a Board approved degree/award program or is a pre-requisite
to such program.

#OR#
5.1.3.  For credit: Board approved tuition not assessed

e Course is for credit.
o Board approved tuition is not assessed.

#OR#
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5.1.4. Instructor costs not paid by institutional funds

o Course is for credit.

o Board approved tuition is assessed.

e Allinstructor costs of the course are not paid for by institutional funds (e.g. external funds have
been received or ear-marked to pay instructor costs).

#OR#
5.1.5. Not taught in Utah or through study abroad

o Course is for credit.
Board approved tuition is assessed.

o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

o Course is not taught in Utah or through study abroad.

#OR#
5.1.6.  Not part of regular curriculum - not taught on a full-term basis

e Course is for credit.

e Board approved tuition is assessed.

e Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

e Course is taught in Utah or through study abroad.

o  Course section is not part of regular curriculum or is not taught on a full-term basis or
equivalent to a full-term basis or until a defined competency is achieved.

#OR#
5.1.7. Not offered to general public

o Course is for credit.
Board approved tuition is assessed.

o Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).
Course is taught in Utah or through study abroad.

o Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.

o  Course level is 1000 or above (non- developmental)
Course section is not offered to the general public and is primarily intended for members of
particular groups (i.e. companies, school district courses for teachers, in-service training).

o Course was developed specifically for a particular business or organization.

#OR#

5.1.8. In-service training for institutional employees
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5.2.

o Course is for credit.
Board approved tuition is assessed.

e Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).
Course is taught in Utah or through study abroad.

o Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.

o Course level is 1000 or above (non- developmental)
Course section is not offered to the general public and is primarily intended for members of
particular groups (i.e. companies, school district courses for teachers, in-service training).

o  Course was not developed specifically for a particular business or organization.

e Course enrollees are predominantly non-matriculated employees of the institution.

#OR#
5.1.9. Correspondence study

o Course is for credit.

e Board approved tuition is assessed.

e Allinstructor costs of the course are paid for by institutional funds (e.g. external funds have not
been received or ear-marked to pay instructor costs).

o Course is taught in Utah or through study abroad.

o Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a
full-term basis or until a defined competency is achieved.
Course level is 1000 or above (non- developmental)

o  Course section is offered to the general public not primarily intended for members of particular
groups (i.e. companies, school district courses for teachers, in-service training).

o Course is a correspondence course.

Self-Supporting Concurrent Enrollment (SF): (course must meet all of the following criteria)

Course is for credit.

Course offered at a high school site.

Course is a concurrent enroliment course (i.e. for secondary students concurrently receiving college
credit and high school credit).

Course is not delivered via technology.

Self-Supporting Developmental (SM): (course must meet all of the following criteria)

Course is for credit.

Course is not offered at a high school site, or is offered at a high school site but is not a concurrent
enrollment course.

Board approved tuition is assessed.

All instructor costs of the course are paid for by institutional funds (e.g. external funds have not been
received or ear-marked to pay instructor costs).

Course is taught in Utah or through study abroad.

Course section is part of regular curriculum and is taught on a full-term basis or equivalent to a full-term
basis or until a defined competency is achieved.

Course level is below 1000.
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o Course is taught by one of the following institutions: UU, USU (unless it is considered budget related
under 4.3), or SUU.

5.4.  Self-Supporting Custom Fit (SQ): (course must meet all the following criteria)
e Course is non credit.
Course is vocational or pre-requisite to a vocational program (i.e. developmental).

e Course funded by Custom Fit funding (i.e. appropriation made to public education funneled to the
institution to support company-specific vocational training programs).
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Utah State University — Sale of Coal Yard Property

Utah State University (USU) has requested ratification of the sale of 1.8 acres of property to the City of
Logan for their development of an additional road to meet the City’s transportation master plan. The
property is located at approximately 325 North 600 West, which is several blocks from the campus and was
originally used to facilitate the unloading and storage of coal used to heat the University. Regents’ policy
authorizes institutional Boards of Trustees to approve the sale of certain properties within specified
parameters without Regent approval. This sale complies with all parameters except the one that restricts
such approvals to be “donated or gifted property that is not contiguous to campuses” (R710.4.5.4.5). It
otherwise would not have required Regents’ ratification of the sale. For additional information see
attachment.

Utah State University — Ratifying Approval

Utah State University (USU) has requested ratification of the purchase of a .54 acre parcel of land and
structure that adjoins the new Brigham City Regional Campus. Regents’ policy authorizes institutional
Boards of Trustees to approve the purchase of certain properties within specified parameters without
Regent approval. This purchase complies with all parameters except the requirement that such properties
‘need to be identified on the approved campus master plan” (R710.4.5.4.2.1). It otherwise would not have
required Regents’ ratification of the purchase. For additional information see attachment.
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[ University

VICE PRESIDENT FOR BUSINESS AND FINANCE

March 12, 2014

Commissioner David L. Buhler

Utah State Board of Regents

Board of Regents Building The Gateway
60 South 400 West

Salt Lake City, Utah 84101-1284

Dear Commissioner Buhler:

Utah State University desires to submit the following information item to the Board of Regents
regarding the sale of 1.8 acres of land located at approximately 325 North 600 West, Logan
Utah 84321 to the City of Logan for the development of an additional road to meet the City’s
transportation master plan. The land is not contiguous to the University campus. The sale was
approved by the Utah State University Board of Trustees.

The property was originally used to facilitate the unloading and storage of coal delivered by
train that was used to provide heat to the University. Some time ago, the University converted
to an alternative heating source which ended the original purpose of the property.

The property appraised for $195,000 with the assumption that the “site is cleaned and available
for commercial development.” The City of Logan suggested the cleanup could cost as much as
$50,000 for labor, equipment, and material disposal. The University’s Environmental Health &
Safety office agreed with the estimated cleanup costs and associated liability. Rather than the
University cleaning up the property, it was proposed and accepted to share the cleanup costs
by reducing the sale price to $170,000.

We appreciate your support.

Sincerely,

David T. Cowl
Vice President
for Business & Finance

cc: Greg Stauffer, Associate Commissioner for Planning, Finance & Facilities
Stan Albrecht, President

1445 Old Main Hill Logan, UT 84322-1445 Ph: (435) 797-1146 Fax: (435) 797-0710 www.usu.edu/vpbus
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SINGLETON & COMPANY

REAL ESTATE APPRAISING & CONSULTING
1095 SOUTH 400 EAST, BOX 37, PROVIDENCE, UT 84332

July 9, 2013

Utah State University
Mr. Dale Huffaker

1445 Old Main Hill
Logan, Utah 84322-1445

Dear Mr. Huffaker:

At your request, | have prepared the attached appraisal report of 1.80 acres of land located at
approximately 325 North 600 West in Logan, Utah.

I personally inspected the property on June 27, 2013, and have gathered the market data and
completed the analysis necessary to estimate the market value of the fee simple estate of the
subject property.

The appraisal is intended to conform to the Uniform Standards of Professional Appraisal Practice
(USPAP) and with the Standards and Code of Professional Ethics of the Appraisal Institute. The
appraisal will be written in a summary reporting format and employ all applicable approaches to

value.

Based on my investigation and analysis, it is my opinion that the market value of the fee simple
interest in the subject property as of June 27, 2013 is:

ONE HUNDRED NINETY-FIVE THOUSAND DOLLARS
($195,000.00)

The appraisal relies on two Extraordinary Assumptions. First, the valuation assumes there is
1.80 acres of land which equates to 78,408 square feet. The second assumption is that the land
has adequate access over the railroad’s right-of-way to permit commercial development.

The appraisal is also subject to the Hypothetical Condition that the existing building and site
improvements have been removed and the site is cleaned and available for commercial
development. Factors regarding the Extraordinary Assumptions and Hypothetical Condition will
be detailed in the Introduction and Site Description sections of the appraisal report.

The following report contains, in part, the data and analysis on which the value estimate is based.
Your attention is called to the section found in the addendum entitled “limiting conditions’ as it
sets forth the general conditions and assumptions upon which the value estimate is made.

Respectfully submitted,

D L&

Thomas D. Singleton, MAI

Thomas D. Singleton, MAI Phone: (435)752-7290
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[ University

VICE PRESIDENT FOR BUSINESS AND FINANCE

March 10, 2014

Commissioner David L. Buhler

Utah State Board of Regents

Board of Regents Building The Gateway
60 South 400 West

Salt Lake City, Utah 84101-1284

Dear Commissioner Buhler:

Utah State University desires to receive ratifying approval for the acquisition of a parcel of land
that adjoins the property selected as the new location of the USU Brigham City Regional
Campus. The acquisition is a building and 0.54 acres located at 969 South Main Street, Brigham
City, Utah. The purchase was approved by the Utah State University Board of Trustees.

The property was purchased from Town’s Edge Car Wash, Inc., an lllinois corporation for the
appraised value of $435,000. USU has agreed to lease the property back to Town’s Edge to
allow for the continued operation of the car wash until April 30, 2014, at which time Town’s
Edge will remove any personal property, parts, supplies, tools, signage, equipment, etc., and
immediately vacate the premises. USU intends to demolish the building prior to the
construction of the new Brigham City Academic Building.

We appreciate your support and ask that you present this item for Regents ratifying approval.

Sincerely,

David T. Cowl
Vice President
for Business & Finance

cc: Greg Stauffer, Associate Commissioner for Planning, Finance & Facilities
Stan Albrecht, President

1445 Old Main Hill Logan, UT 84322-1445 Ph: (435) 797-1146 Fax: (435) 797-0710 www.usu.edu/vpbus
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McCoy Appraisal, Inc.

1264 North 2550 East, Layton, Utah 84040 Telephone (801)-444-0231 Facsimile (801)-444-0232 A ['JIII)IllilLlll
g C C

Institute

September 30, 2013

Mr. Dale C. Huffaker

Director Real Property Administration
Utah State University

1445 Old Main Hill

Logan, Utah 84322-1445

RE: Super Wash
969 South Main Street
Brigham City, Utah 84302

Dear Mr. Huffaker:

At your request, | have conducted an appraisal of the above referenced
property. The purpose of the appraisal has been to estimate the current market
value of the fee-simple estate. The intended use of the report is to assist with
acquisition decisions.

The attached report is a restricted use appraisal report, as defined by
USPAP (please make reference to the Scope of Work section). In the body of the
report are the data, analyses and opinions that were used to develop the single-
most applicable approach to value. A final value estimate of $435,000 (Four
Hundred Thirty Five Thousand Dollars) is concluded for the subject as of
September 30, 2013.

| consider 8 months to be areasonable marketing period for a property of this
type.

Thank you for this assignment. Please contact me if you have any questions
or if I can help in any way.

Respectfully submitted,

Kenneth C. McCoy, MAI

Utah State-Certified General Appraiser
5451905-CG00 Expires 8-31-14
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March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: 2014 Legislative Session Report and Budget Update

Background

The 2014 Legislative Session concluded on March 13, 2014. Overall, it was a very significant session for
higher education. The Legislature approved new funding for Higher Education with an on-going increase of
$81.5 million (11.3%) and one-time increases of $3.9 million (0.5%). This is significantly larger than the
$41.5 million increase in ongoing funds received in 2013, and the largest overall increase in several years.
A major component to this year's increases was Mission-Based Funding including $50 million for Acute
Equity as well as $7 million for distinctive mission.

$57.4 million was appropriated for a new science building at Weber State University, and $26.5 million for
instructional buildings on the Brigham City and Price (USU Eastern) Campuses of Utah State University. In
addition to the budget, several bills supported by USHE were approved by the Legislature.

Issue

The following documents detail the results of actions taken during the 2014 Legislative Session:

Final Legislative Report

Summary of Appropriations, 2014 General Session (Tax Funds Only)
Legislative Action on Capital Facilities for 2014-2015

2014-2015 Tax Fund Appropriations by Institution

Comparison of New Appropriated Ongoing Operating Budgets
2014-2015 Appropriation Detail (5 pages)

Operating Budget Comparison

One of the appropriations acts, House Bill 2, includes intent language for all USHE institutions and the
State Board of Regents as follows:
“The Legislature intends that [all USHE institutions] report on the following performance measures:
(1) graduation rates (100 percent, 150 percent, and 200 percent) by cohort, with comparisons to
national averages; (2) fransfer and retention rates, by cohort; (3) job placement rates following
graduation, by classification of instructional program (CIP) where feasible; (4) cost per degree as



defined by CIP, with comparisons to national averages, if available; and (5) percentage of students
enrolling in, and successfully completing, developmental mathematics course who immediately or
concurrently enroll in college level math (1030 or higher). The Legislature intends that this
information be available to the Higher Education Appropriations Subcommittee by January 15,
2015."

Between now and the 2015 Legislative Session the Commissioner’s Office will be working with institutions
to provide the information requested in this intent language.

Commissioner's Recommendation

This is an information item only, no action is required, however, it is recommended that the Board thank the
Presidents, their legislative liaisons, the Commissioner’s staff, and all who assisted with the legislative
session.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/BLS/SJ
Attachments



- Final Report of the 2014 Legislative General Session

UTAH SYSTEM OF Prepared by David L. Buhler

HIGHER EDUCATION I 4 Jh
R R s e g T Commissioner of Higher Education
March 26, 2014

Session Overview. With the 2014 legislative session over and the state budget finalized, the
Utah Legislature has shown substantial commitment to the state’s public colleges and
universities. Going into this year’s session, USHE’s universities and colleges were educating
students for 27% less state tax funds per student than in 2008. After taking into account tuition
with state tax funds, Utah universities and colleges have been spending $600 dollars less per full-
time equivalent student. To achieve the statewide 66% goal supported by the Governor and the
legislature, a significant increase in state support for higher education is required to expand
capacity and ensure access and quality.

The increase in appropriations to USHE this legislative session is the culmination of a year of
hard work, coordination, and united support by Regents, Presidents, Trustees, staff, and
legislative champions. These efforts were key in helping achieve such great success during the
2014 legislative session.

2014-2015 Budget. The legislature had significant new revenues available with an increase of
$253 million and a slight increase in one-time revenue of $144 million. These revenues were
slightly less than the growth in state tax revenues for the previous fiscal year (ongoing revenue
was up $264 million, and one-time revenue was up $161 million).

The legislature made a significant commitment in support of public higher education. USHE
received a compensation increase of 1.25%, along with additional funding to help cover
healthcare and retirement cost increases. For mission-based funding, $50 million of the Regents’
$69.7 million request was funded for Acute Equity, which goes to UVU, SLCC, WSU, DSU and
the Regional Campuses of USU. We are grateful that long-standing acute equity and capacity
issues at several institutions were addressed with major new funding. Mission Based Funding
Distinctive Mission, which goes to each institution, was funded at $7 million. This will help
with initiatives to increase participation, completion, and regional economic

development. Finally $1.5 million in one-time funds was appropriated to continue the
performance-based funding initiative started last year.

Other appropriations include one-time funding to the popular Regents’ Scholarship ($3 million)
as well as New Century Scholarship ($500,000) sufficient to fund the full award amounts.
Ongoing funds were approved for the second part of funding for the Veterinary Science program
at Utah State ($1.5 million), funding for graduate programs at Utah State University ($500,000
on-going and $500,000 one-time funds), implementation of the university mission at Dixie State
($2 million), and the Snow College Concurrent Enrollment Program ($1.3 million). Additional
ongoing appropriations include the Dixie Crime Lab ($250,000), USHE college readiness
initiative ($1 million), and Veterans Tuition Gap Coverage ($125,000). Other one-time
appropriations include $500,000 for the USU Water Conservation program and $150,000 for the
University of Utah Nursing Program. Significant funding was also provided for capital
improvements, including for infrastructure at the University of Utah.

1



These appropriations amount to an overall USHE budget increase of 11.8%, a significant
increase from last year’s 6.4%. The Co-Chairs of the Higher Education Appropriations
Committee, Representative Keith Grover and Senator Stephen Urquhart, were instrumental in
advocating the USHE budget priorities particularly during the final crucial days of the legislative
session,

Capital Budget. Funding for two of the Regents’ top capital development priorities were
approved by the legislature: $57.4 million for a new science building at Weber State University,
and $26.5 million for instructional buildings on the Brigham City and Price (USU Eastern)
Campuses of Utah State University. Intent language was adopted authorizing the University of
Utah to proceed with design of the Crocker Science Building with donated funds.

Detailed information on appropriations and capital facilities, prepared by Associate
Commissioner Greg Stauffer and his staff, is attached to this report.

Key Legislation of Interest to USHE Approved by the Legislature:

o HB 32, College Credit for Veterans by Rep. Tim Cosgrove, modifies legislation passed
in the 2013 Legislative session requiring student veterans to meet with a student advisor
before the award of credit. New legislation requires USHE institutions to provide written
notification to student veterans of the requirement to meet with a college counselor
before being eligible to transfer college credit. The bill was endorsed by the Veterans
Reintegration Taskforce during the interim.

o HB 45, In-State Tuition for Military Servicemembers and Veterans by Rep. Curt
Oda, provides ability for military service members, veterans and their immediate family
members to be considered a resident for in-state tuition purposes.

e HB 72, Higher Education Grievance Procedure by Rep. Mark Wheatley, requires the
Board of Regents to enact regulations pertaining to an employee grievance. The
legislation requires sworn testimony for hearings related to employee demotions and
terminations. The bill was amended to exclude faculty.

e HB 92 (1* Sub.), Utah Telehealth and Education Network Amendments by Rep.
Ronda Rudd Menlove, combines the functions of the Utah Education Network and the
Utah Telehealth Network and the board membership of the Utah Education Network.

e HB 405 (1* Sub.), Postsecondary School State Authorization* by Rep. James
Dunnigan, modifies requirements for proprietary colleges and universities and allows the
Dept. of Commerce to enter into interstate reciprocity agreements on behalf of USHE,
alleviating the requirement for institutions to individually enter into such agreements.
This provides a more efficient and coordinated process for institutions to offer services in
other states (e.g. distance education).

e HB 426, Retirement Participation Amendments by Rep. Don Ipson, requires an entity
to continue participation or withdraw in the Utah Retirement System by January 1, 2015.
If an entity withdraws, it would be required to pay the actuarial and administrative costs.
The sponsor amended the bill exempting higher education institutions.

e SB 16, Veterans Tuition Gap Coverage* by Sen. Luz Robles, provides state funded
grants to qualifying military veterans who have maximized federal financial aid benefits.




SB 22 (2"! Sub.), Workforce Services Job Listing Amendments, by Sen. Peter
Knudson, requires government entities to advertise job openings on the state website,
jobs.utah.gov. The substitute bill excludes job postings for USHE faculty and student-
related positions.

SB 34 (3" Sub.), Governance of the Utah Education and Workforce Alliance by Sen.
Howard Stephenson, initially proposed a multi-agency governing board for the Utah
Futures and Utah Data Alliance initiatives, to be administered by the Utah Education
Network. A substitute bill during the final hour of the session provided ongoing funds to
the Utah Data Alliance and an study for further development of the Utah Futures
application.

SB 38 (1" Sub.), Snow College Concurrent Education Program* by Sen. Ralph
Okerlund, establishes a program that requires Snow College to provide concurrent
enrollments courses via interactive video to rural school districts under the direction of
the Board of Regents.

SB 40 (1" Sub.) Financial and Economic Literacy Amendments by Sen. Pat Jones,
requires an end of course assessment to the general financial literacy course required in
high school. Course instruction specifically required information regarding the Federal
Application for Financial Student Aid (FAFSA).

SB 62 (1*' Sub.) Utah Science Technology and Research Governing Authority
Amendments by Sen. Brian Shiozawa, makes changes to the governance and reporting
requirements of USTAR in response to audit findings published in late 2013.

SB 68, Veterans Centers by Sen. Peter Knudson, requires the State Board of Regents to
study the feasibility of providing a veterans center or veterans services at each USHE
institution as well as develop a plan for implementing those services.

SB 150, Education Taskforce Reauthorization by Sen. Stuart Reid, reauthorizes the
work of the Education Taskforce that was initiated in 2013.

SB 167, Regulation of Drones by Sen. Howard Stephenson, enacts regulations regarding
the operation of unmanned aerial vehicles except in specified situations including
research by higher education institutions for non-law enforcement activity.

SB 169, Public Meeting Materials Requirements by Sen. Deidre Henderson, requires
public bodies to require an individual who publicly presents electronic information (e.g.
PowerPoint presentations) at an open meeting to provide an electronic or hard copy of the
electronic information.

SB 170 (1% Sub.), Education Loan Amendments by Senator Peter Knudson, would
have modified the Utah Consumer Code in relation to student loans limiting garnishments
related to student loans provided by private lenders. This bill replaces a previous version
that would have negatively impacted USHE institutions as well as the Utah Higher
Education Assistance Authority (UHEAA).

SB 172, Capital Improvement and Capital Development Project Amendments by
Sen. Wayne Harper, adds infrastructure to the definition of replacement cost of existing
state facilities, and prohibits the design or construction of any new capital development
projects until the legislature has appropriated a certain percentage of the replacement cost
of existing state facilities and infrastructure to capital improvements.

SB 186, Contractor Licensing and Continuing Education Amendments by Sen.
Wayne Harper, modifies the requirements for licensure as a contractor, allowing
experience in any construction classification to count towards employment experience
and adding a required 20-hour course of instruction.
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Failed legislation

e HB 161, Prohibition on Electronic Data Assistance™* by Rep Marc Roberts, prohibits
cooperation between a federal agency that involuntarily collects electronic data and any
political subdivisions of the state. The bill would have had significant negative
implications on higher education’s ability to administer federal programs including
federally guaranteed student loans, PELL grants, and the Free Application for Financial
Student Aid (FAFSA).

e HB 306, Licensure Modifications** by Rep. Ryan Wilcox, proposed to modify the
requirements for obtaining licensure in landscape architecture by removing the
requirement for an applicant to have a bachelor's or master's degree, or have completed
supervised practical experience. Utah State University currently offers the only program
in landscape architecture in the state. USU, together with the Utah Chapter of the
American Society of Landscape Architects worked to oppose this legislation.

e HB 345, Vending Services Operated by Blind Persons by Rep. Richard Greenwood,
would have granted the Division of Services for the Blind and Visually Impaired the first
right of refusal authority to establish a vending stand or food services enterprise in any
public building or on any public property, for operation by a blind person, including 4-
year higher education institutions. This would have had a negative impact on the
competitive bidding process for 3" party food service vendors at USHE institutions.

e SB 80 (1" Sub.), Statewide Online Education Amendments by Sen. Howard
Stephenson, would have allowed USHE institutions to offer a secondary school level
course or a concurrent enrollment course through the Statewide Online Education
Program operated by the Utah State Office of Education.

e SB 151, Religious Freedom Instruction Requirements** by Sen. Stuart Reid, would
have required students, as part of an award of a bachelor’s degree, to demonstrate
reasonable understanding of the Establishment Clause and the Free Exercise Clause of
the First Amendment to the U.S. Constitution, including religious freedom.

e SB 236, Higher Education Admissions Amendments** by Senator Aaron Osmond,
would have prohibited the use of certain academic performance criteria such as GPA and
standardized test scores, in considering the admission of certain combat veterans or
children of combat veterans to an institution of higher education. Sen. Osmond has
agreed to withhold this legislation and allow USHE institutions to address concerns
related to the admission of combat veterans without legislation.

Interim Legislative Advocacy. Preparations for the 2014 legislative session began in spring
2013. Throughout the year, the legislative liaison team held regular meetings to coordinate
message and strategy. The Commissioner’s Office, in partnerships with institutions, responded
to several audits by the Legislative Auditor General as well as numerous legislative requests for
information, monitored agendas and presented at legislative interim committees; personal
meetings were held with many key legislators. Prior to the session, regional legislative preview
meetings were held in Logan, Ogden, Salt Lake City, Orem, and St. George. The meetings were
attended by Regents and over half of all members of the legislature. In addition, a legislative
preview for trustees was held the week before the start of the legislative session. Board
leadership, the Commissioner, and staff worked closely with the Governor’s Commission on
Educational Excellence in establishing key education priorities for the Governor’s Office leading
into the legislative session.




Thank You. The Commissioner’s Office expresses great appreciation for the cooperation and
coordination among the institutional Presidents and their legislative liaisons. Appreciation also
for the support of the Governor’s Office, Prosperity 2020 and Education First. Members of the
Commissioner’s staff were very involved in ensuring a successful session, in particular, Spencer
Jenkins, Greg Stauffer, Brian Shuppy, Melissa Miller Kincart, Christie Fox, Joe Curtin, Darren
Marshall, Maria Millett, Allison Nicholson, Ralph Hardy and Peggy Huffaker.

* USHE took an official position in support; ** USHE took an official position in opposition.



Utah System of Higher Education

March

2014

Summary of Appropriations, 2014 General Session (Tax Funds Only)

(Includes 8 Two- & Four-year Institutions, SBR Statewide Programs, and SBR Administration)

% Change From
Appropriations Base
2013-14 On-going Operating Appropriations Base Budget ~ $724,199,000

2014-15 On-going Adjustments

Program Increases " 81,539,800 11.3%

Subtotal - On-going Adjustments $81,539,800 11.3%

2014-15 On-going Budget $805,738,800 11.3%
2014-15 One-time Adjustments

Program Increases @ 3,971,400 0.5%

Subtotal - One-time Adjustments $3,971,400 0.5%

2014-15 Appropriation (Base plus 2014-15 Adjustments) $809!710!200 11.8%

(1) Program Increases - Ongoing

(2) Program Increases - One-Time

HB2: MBF Acute Equity 50,000,000 HB2: Regents' Scholarship
HBT7: Compensation 12,749,000 HB2: Performance Based Funding
HB2: Mission Based Funding - Dislinctive Mission 7,000,000 HB2: New Century Scholarship
HE155: UU Poison Control 2,100,000 HB2: USU Extension Water Conservalion
HB2: DSU Implementation 2,000,000 HB3: USU Graduate Program Support
HB2: USU Veterinary Medicine Program 1,500,000 HB2: UU College of Nursing
HB2: WSU and USU Q&M 1,435,300 SB16: Veterans Tultion Gap Coverage
SB38: 5C Concurrent Educalion Program 1,300,000 HB3: SUU Shakespeare Festival
HB&: Internal Service Funds 1,235,100 HB2: O&M One-lime Reduction
HB2, HB3: College Readiness Initiative 1,000,000
HB3: USU Graduate Program Suppart 500,000 Total Program Increases - One-Time
S5B34: Statewide Data Alliance and Utah Fulures 555,000
HB2: DSU Computer Crime Lab 250,000
SB16: Veterans Tuition Gap Coverage 125,000
HE3: UU Reading Clinic 100,000
HE3: USU ASSERT 75,000
HB3: USU Sound Beginnings 75,000
HE3: UU Tele-Health Network {459,600)
Total Program Increases - Ongoing §81 539,800
GLS/BLS Utah System of Higher Education

3,000,000
1,500,000
600,000
500,000
500,000
160,000
75,000
50,000
(2,303,600

)

$3,971,400

Page 1
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Utah System of Higher Education March 2014
2014-15 Tax Fund Appropriations by Institution
(a) (b) {c) (d) (@)
201314
Beginning On- 2014-15 2014-15 201415 2014-15
Going Budget Ongoing Changes* One-lime Changes *** Tolal Changes Operaling Budget
T
Amounl Amouni % Change Amount Change Amount % Change Amount
2 & 4 Year Institutions
EUniversity of Utah $249,982,200 $7,846,700 3.1% $150,000  0.1% $7,996,700  32% $257,978,900
Utah State University 166,396,500 13,260,800 8.0% 239,300  01%  $13500,100  8.1% 179,896,600
{Weber State University 66,687,800 7,395,500  111% (711,000) -1.1% 6,684,500 10.0% 73,372,300
Southern Utah University 31,658,600 1,112,600 3.5% 50,000  0.2% $1,162,600  3.7% 32,821,200
[Snow College 19,518,900 1,825,600 9.4% 0 0.0% $1.825600  9.4% 21,344,500
Dixie State University 24,676,700 6,347,500  25.7% 0 0.0% $6,347,500  25.7% 31,024,200
Utah Valley University 69,839,600 24,063,100  34.5% (831,800) -1.2%  $23231200 33.3% 93,070,800
Sall Lake Community College 69,490,100 17,959,700 25.8% 0 00%  $17,959,700 25.8% 87,449,800
!SBR Slatewide Programs & Adm* 25,948,600 1,728,300 6.7% 5075000 19.6% $6,803,300  26.2% 32,751,900
Subtotal - 2 & 4 year $724,199,000 _ $81539.800  11.3% 33971400 0.5% _ $85511,200 11.8% $809,710,200

Notes:

*“The increases for SBR Statewide Programs are a resull of appropriations which will directly flow to inslitutions or students

“*Refer to Page 1 for detail regarding on-going budget changes
***Refer lo Page 1 for detall regarding one-time budgel changes

GLS/BLS

Utah System of Higher Educalion

Page 1



Utah System of Higher Education March 2014

Comparison of New Appropriated Ongoing Operating Budgets
Recommendations and Appropriations for Recent Years

INCREASE FROM PREVIOUS YEAR INCREASE FROM PREVIOUS YEAR USHE Share of

TOTAL EXPENDITURES STATE TAX FUNDS State Tax Funds ¥

2004-05

Regents' Request $124,544,200 14.3% $89,568,000 15.8%

Gov. Walker's Recommendation $36,593,900 4.2% $22,694,500 4.0%

Final Appropriation $69,202,000 7.9% $14,565,200 2.6% 15.0%
2005-06

Regents’ Request $62,281,300 6.9% $52,965,700 9.1%

Gov. Huntsman's Recommendation $38,775,500 4.3% $32,567,500 5.6%

Final Appropriation $51,117,200 5.7% $41,801,600 7.2% 14.9%
2006-07

Regents' Request $80,440,700 8.3% $69,149,700 1.1%

Gov. Hunlsman's Recommendation $73,423,700 7.6% $52,354,300 8.4%

Final Appropriation $42,184,500 4.3% $31,439,300 5.0% 139%
2007-08

Regents' Request 488,674,800 8.7% $77,471,200 11.9%

Gov. Huntsman's Recommendation $80,668,700 7.9% $61,454,600 9.5%

Final Appropriation $93,324,200 9.2% $82,120,600 12.6% 129%
2008-09

Regents' Request $102,285,200 9.1% $94,432,700 12.9%

Gov. Hunlsman's Recommendation $74,278,800 6.6% $61,762,900 8.4%

Final Appropriation $42,674,900 3.8% $34,822,400 4.8% 14.2%
2009-10

Regents' Request $37,488,600 3.2% $37,488,600 4.9%

Gov. Hunisman's Recommendation ($75,792,000) 6.4% ($75,792,000) 9.9%

Final Appropriation ($126,348,200) -10.7% ($126,348,200) -16.5% 14.2%
2010-11

Regenls' Request $61,478,900 5.6% $61,478,900 9.6%

Gav. Herberl's Recommandation $3,953,900 0.4% $3,953,900 0.6%

Final Appropriation $33,393,200 3.0% $33,393,200 5.2% 13.5%
2011-12

Regents' Request $39,950,100 3.4% $39,950,100 5.9%

Gov. Herbert's Recommendation (5289,100) 0.0% ($289,100) 0.0%

Final Appropriation ($12,713,600) -1.1% (§12,713,600) -1.9% 141%
2012-13

Regents' Request $61,939,900 4.9% $61,939,900 9.4%

Gov. Herbert's Recommendation $16,064,700 1.3% $16,064,700 2.4%

Final Appropriation $21,348,600 1.7% $21,348,600 3.2% 13.5%
2013-14

Regenis' Request $70,681,300 54% $70,681,300 10.4%

Gov. Herbert's Recommendation $44,885,300 3.5% $44,885,300 6.6%

Final Appropriation $41,012,300 3.2% $41,012,300 6.0% 13.5%
2014-15

Regents' Request $141,083,900 10.1% $141,083,900 19.5%

Gov. Herberl's Recommendation $39,075,900 2.8% $39,075,900 5.4%

Final Appropriation $81,539,800 5.9% $61,539,800 11.3%

(1) Inclucles ongoing requests, recommendations and appropriations of USHE institutions and Board of Regents line ilems.
(2) This column Includes bolh ongoing and one-lime approprialions (Taken from USHE Data Book Tab G Table 4).

GLS/BLS Utah System of Higher Education Page 1
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Utah System of Higher Education March 2014
2014-15 Operating Budget Comparison (Tax Funds Only)
Board of Regenls Request as compared to Governor Herbert's budgef recommendation
Board of Regents Govarnor Herbart Final Appropriation
Above/ Above/ Above/
Amount Amount (Below) SBR Amount (Below) Gov (Balow) SBR
Utah Systam of Higher Education Budget Priorities
Compensation
3% Performance Based Gompensalion $21,128,300 $9,513,300 (511,615,000) $8,504,200 ($609,100) ($12,224,100)
9.5% Health 8,675,600 1,535,900 (7,135,700 1,963,800 427,800 (6.711,800)
Utah Retirement System (URS) 1,807,400 1,799,400 (8,000) 1,881,000 81,600 73,600
Mission Based Funding
Acule Equily 69,705,000 19,300,000 (50,405,000) 50,000,000 30,700,000 (19,705,000)
Distinclive 10,000,000 2,300,000 (7,700,000) 7,000,000 4,700,000 (3,000,000)
Performance Based Funding 2,000,000 1,000,000 (1,000,000 0 (1,000,000) {2,000,000)
Operational Imperatives
O & M for Non-State Funded Projects 1,847,200 0 (1,947,200 4} 0 {1,947,200)
University of Utah Utility Infrastructure 3,900,000 0 (3,900,000) 0 0 (3,900,000)
Higher Educalion Technalogy Initiative (HETI) 1,200,000 0 (1,200,000 0 0 {1,200,000)
Internal Service Fund {liability, property, fleet) 1,235,100 1,344,800 109,700 1,235,100 (109,700 0
0 & M WSU Ogden Bidg. 711,000 532,500 (178,500) 711,000 178,500 0
Q & M USU Eastern, Brigham City, and Tooele Bldg. 724,300 0 (724,300) 724,300 724,300 0
Statewide Programs
Regents’ and New Cenlury Scholarships 6,000,000 0 (6,000,000 0 0 (6,000,000)
Success Stipends (Need Based Financial Aid) 1,000,000 0 (1,000,000 0 0 (1,000,000)
Engineering & Compuler Science (STEM) Scholarships 250,000 250,000 0 0 (250,000) (250,000)
Collaborations
Technology Intensive Concurrent Enrollment (TICE) 150,000 0 (150,000) 0 0 (150,000)
Utah Academic Library Consorlium (UALC) 250,000 0 (250,000) 0 0 (250,000)
Subtotal - USHE Priority On-gaing Increases $130,683,900 $37,575900 ($93,108,000) $72,419,400 $34,843,500 ($58,264,500)
USU Veterinary Medicine & Graduate Program Support $3,000,000 £0 (§3,000,000) $2,000,000 $2,000,000 ($1,000,000)
SLCC Studenl Access Support and Camplelion 3,400,000 0 (3,400,000) 0 0 {3,400,000)
Dixie State University Implementalion 2,500,000 0 (2,500,000 2,000,000 2,000,000 (500,000
Snow College Rural Superintendents Concurrent Sludents 1,500,000 1,500,000 0 1,300,000 (200,000) (200,000
College Readinass Initialive 0 0 0 1,000,000 1,000,000 1,000,000
UU Poison Conlrol 0 0 0 2,100,000 2,100,000 2,100,000
Statewide Data Alliance and Utah Futures 0 0 0 555,000 555,000 555,000
Veteran Tuilion Gap Coverage 0 0 0 125,000 125,000 125,000
UL Reading Clinic 0 0 0 100,000 100,000 100,000
USL ASSERT 0 0 0 75,000 75,000 75,000
USU Sound Beginnings 0 0 0 75,000 75,000 75,000
Dixie State Universily Computer Crime Lab 0 0 0 250,000 250,000 250,000
UU Tele-Health Network 0 0 0 (459,600) (459,600) {459,600)
Subtetal - State Initiatives On-going Increases $10,400,000 £1,500,000 ($8,900,000) $9,120,400 $7,620,400 ($1,279,600),
3% Performance Based Compensalion 50 $900 $900 $0 (§900) 50
Regents' and New Century Scholarships 0 3,000,000 3,000,000 3,000,000 0 3,000,000
Perlormance Based Funding 0 0 0 1,500,000 1,500,000 1,500,000
Mew Cenlury Scholarship 0 0 0 500,000 500,000 500,000
USU Extension Water Gonservalion 0 0 0 500,000 500,000 500,000
USU Graduate Pragram Support 0 0 0 500,000 500,000 500,000
UU College of Nursing )] 0 0 150,000 150,000 150,000
Veterang Tuition Gap Coverage 0 0 0 75,000 75,000 75,000
SUU Shakespeare Festival 0 0 0 50,000 50,000 50,000
O&M for State Funded Projecls (1,435,300 (532,500 902,800 (2,303,600) (1,771,100) (868,300)
Subtotal - One-time Adjustments ($1,435,300) $2,468,400 3,903,700 $3,971,400 $1,503,000 45,406,700
;"l‘otal Approprialion (Ongoing & One-time) $139,648,600 $41,544,300 ($98,104,300) $65,511,200 $43,966,900 ($54,137,400)
GLS/BLS Utah System of Higher Education Page 1
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= State Board of chents Phone 801.321.7101
UTAH SYSTEM OF Board of Regents Building, The Gateway Fax 801.321.7199
HIGHER EDUCATION 60 South 400 West TDD 801.321.7130
Building a Stronger State of Mind g Salt Lake City, Utah 84101-1284 www. higheredutah.org
March 19, 2014
MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Tuition Increases for 2014-15 (15t and 2 tier)

ssue

The Board of Regents holds statutory responsibility for setting tuition rates for Utah's public colleges and
universities. Regents are asked to review and finalize first- and second-tier tuition increases, differential
increases, plateau changes, and new schedules for the upcoming year 2014-15, for all institutions.

Background

Regents are asked to consider a number of factors when setting tuition, such as state funding levels,
institutional need, Consumer Price Index, Higher Education Price Index, regional tuition rate increases, and
comparisons of tuition and fee levels at western higher education institutions. As part of a long standing
agreement with the legislature, tax-funded compensation increases are partially matched with tuition.
Additionally, institutions rely in part on tuition for costs not covered by the legislature. Attachments one and
two summarize undergraduate and graduate proposed tuition by residency for each USHE institution.

First-tier Increases - By Regent policy, first-tier tuition rate increases shall be uniform for all institutions,
shall be implemented at the same time, shall be based on evaluations of current data on inflation, and use
national and regional tuition increases to justify specific needs in the Utah System of Higher Education
(R510-3.1).

For the upcoming year, the Utah System of Higher Education is recommending a first-tier tuition increase of
4.0%. Revenue generated from first-tier tuition will be used to fund the required match for compensation
and insurance, and for other necessary personnel-related costs (see attachment 3).

Second-tier Increases - Each institutional president, with the approval of the institutional Board of
Trustees, may recommend a second-tier of tuition rate increases to meet specific institutional needs.
Second-tier tuition rate increases may apply to all programs equally or they may be different for specific
programs (R510-3.2). As part of second-tier increase requests, institutions are required to hold a “Truth in
Tuition” hearing to provide an explanation of the reasons for the proposed tuition increase, an explanation
of how the revenue generated by the increase will be used and an opportunity for public comment from
students.



Institutions proposing second-tier increase are University of Utah (UU), Utah State University (USU), and
Snow. Increases range from 1.5% — 2.0%, with additional revenue used for compensation; scholarships,
student and academic support (see attachment 3).

Differential Tuitions - Utah Valley University (UVU) is requesting an increase in differential tuition for
graduate courses in the Masters of Business Administration program. UVU is also requesting eliminating
differential tuition in the Masters of Nursing program. The UU is requesting a differential tuition increase for
upper-division level courses in undergraduate business programs.

Plateau Tuitions - Utah State University is requesting the expansion of tuition plateau rates for resident
and non-resident students from 13-18 to 12-18, and incorporating resident students taking online course
credits participation within the regular tuition plateau, rather than a flat rate charge per credit hour.

Summary Attachments - The Commissioner’s staff has prepared eight other attachments providing
benchmark and comparative data regarding tuition rates, with additional information on tuition schedules,
restructuring, and proposed differential increases/decreases.

Attachment 4: Charted resident tuition comparison with WICHE and rocky mountain states
Attachment 5: Charted non-resident tuition comparison with WICHE and rocky mountain states
Attachment 6: Benchmark inflation and regional tuition increases

Attachment 7: 2013-14 undergraduate tuition by credit hour load

Attachment 8: UU request for tuition for the Asia Campus (Songdo, South Korea)

Attachment 9: USU request for plateau and online restructure

Attachment 10: UVU request for differential tuition for Masters of Business Administration
Attachment 11: UVU request for elimination of differential tuition for Masters of Nursing
Attachment 12: UU request for differential tuition increase for upper-division business programs

Commissioner's Recommendation

The Commissioner recommends that the Regents approve tuition rates for 2014-15 by:
e Finalizing the first-tier tuition increase at 4.0 percent for all USHE institutions
Approving the second-tier tuition increase proposals
Approving undergraduate and graduate tuition for Asia Campus at UU
Approving plateau and online tuition restructure at USU
Approving graduate differential tuition for Masters of Business Administration at UVU

Approving the elimination of graduate differential for Masters of Nursing at UVU
Approving undergraduate upper-division level differential tuition for business proarams at the UU

David L. Buhler
Commissioner of Higher Education

DLB/GLS/BLS/DM
Attachment



Utah System of Higher Education

Attachment 1

2014-15 Tuition Proposal (Combined 1st & 2nd Tier Increases) - Resident Undergraduate & Graduate Students
Utah Resident Undergraduate Students
|Cumnt 2013-14 Annual| Proposed Tuition Proposed 2014-15 Proposed
Tuition (Fall & Spring | Increase (1st& | Annual Tuition (Fall& | Percentage
Institution Type of Student Semesters) 2nd Tier) Spring Semesters)* Change
uu Utah Resident Undergraduate (Lower Div.) 56,511 $378 $6,889 5.8%
usu Utah Resident Undergraduate (Logan/RCDE) §6,273 $290 $5,563 5.5%
wsu Utah Resident Undergraduate §4,159 $167 $4,326 4.0%
suu Utah Resident Undergraduate §5,208 $208 $5416 4.0%
Snow Utah Resident Undergraduate $2,830 $169 $2,999 6.0%
Dsu Utah Resident Undergraduate $3,648 $146 $3,794 4.0%
uvu Utah Resident Undergraduate 54,368 §174 §4,542 4.0%
SLCC Utah Resident Undergraduate $2,924 $116 $3,040 4.0%
Annual tuition amount based on 15 credit hours per semester for two semesters
Utah Resident Graduate Students
Current 2013-14 Annual| Proposed Tuition Proposed 2014-15 Proposed
Tuition (Fall & Spring | Increase(1st& | Annual Tuition (Fall& | Percentage

Institution Type of Student: Utah Resident Graduate Semesters) 2nd Tier) Spring Semesters)* Change
uu Resident Graduate (Base Rate) $5,689 $330 $6,019 5.8%
usu Resident Graduate (Base Rate) 54,938 $272 $5,210 5.5%
WsU Resident Graduate (MED) $4,200 $168 $4,368 4.0%
suu Resident Graduate (MED) $5,298 $212 $5,510 4.0%
uvu Resident Graduate (MED) $4,900 $200 $5,100 4.1%

Annual tuition amount based on 10 credil hours per semeler for two semeaslers

Generally, graduate tuition rales vary by program at each institution
The graduale Luition rates lisled above are the lowest graduale fuition rates at each inslitution
Programmatic luition increase proposals, above the standard instilutional tuilion increase rale, will be presented as a request for differential tuition rales

GLS/BLS/DM

Utah System of Higher Education

Page 1



Utah System of Higher Education Attachment 2
2014-15 Tuition Proposal (Combined 1st & 2nd Tier) - Non-Resident Undergraduate & Graduate Students
Non-Resident Undergraduate Students
Current 2013-14 Annual| Proposed Tuition Proposed 2014-15 Proposed
Tuition (Fall & Spring | Increase (1st& | Annual Tuition (Fall& | Percentage
Institution Type of Student Semesters) 2nd Tier) Spring Semesters)* Change
uu Non-Resident Undergraduate (Lower Div.) $22,790 $1.322 $24 111 5.8%
usu Non-Resident Undergraduate (Logan/RCDE) $16,976 $934 §17,910 55%
Wsu Non-Resident Undergraduate $12,480 $500 $12,980 4.0%
suu Non-Resident Undergraduate $17,186 $688 $17.874 4.0%
Snow Non-Resident Undergraduate $10,332 $620 $10,952 6.0%
Dsu Non-Resident Undergraduate $11,664 $466 $12,130 4.0%
uvu Non-Resident Undergraduate $13,538 $536 $14,074 4.0%
SLCC Non-Resident Undergraduate $10,176 $406 $10,562 4.0%
*Annual tuition amount based on 15 credil hours per semester for two semesters
Non-Resident Graduate Students
Current 2013-14 Annual| Proposed Tuition Proposed 2014-15 Proposed
Tuition (Fall & Spring | Increase (1st& | Annual Tuition (Fall & Percentage

Institution Type of Student: Non-Resident Graduate Semesters) 2nd Tier) Spring Semesters)* Change
uu Non-Resident Graduate (Base Rate) $20,082 $1,165 $21,247 5.8%
usu Non-Resident Graduate (Lagan/RCDE) $17,284 $951 $18,235 5.5%
wsu Non-Resident Graduate (MED) $12,603 $504 $13,107 4.0%
suu Non-Resldent Graduate (MED) $17,480 $700 $18,180 4.0%
uvu Non-Resident Graduate (MED) $14,980 $600 $15,580 4.0%

*Annual tuition amount based on 10 credit hours par semeter for two semesters

Generally, graduale tuilion rates vary by program at each inslitulion

The graduate tuillon rates listed above are the lowast graduate luilien rates al each instilution

Programmatic tuion increase proposals, above the standard institutional luition increase rate, will be presented as a request for differential (uition rates

GLS/BLS/DM
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Utah System of Higher Education

Attachment 3

2014-15 Uses of 1st & 2nd Tier Tuition

Utah System of Higher Education - 1st-Tier Tuition Increase Proposal

Institution

All USHE Institutions

Proposed Use of Revenue Revenue Required  1st-Tier % of Total

Compensation $24,906,769 99.7%

Other Mandated Costs $82,500 0.3%
Total 1st-Tier Tuition $24,989,269 100.0%

Institutional 1st-Tier Tuition Increase Proposal

Institution

uu

usu

Wsu

suu

Snow

DsU

uvu

SLCC

GLS/BLS/DM

Proposed Use of Revenue Revenue Required  1st-Tier % Increase
Compensation $5,800,000 24%
Faculty, Staff Equity, Retention $2,800,000 1.2%
Faculty Cluster Hires $1,000,000 04%
Total U of U 1st-Tier $9,600,000 4.0%
COLA $763,000 0.7%
Promotion & Tenure $893,300 0.8%
Salary Initiative $2,755,700 25%
Total USU 1st-Tier $4,412,000 4.0%
Student Support $49,500 01%
Compensation $2,472,500 3.8%
Other Mandated Cosls $50,000 0.1%
Total WSU 1st-Tier $2,572,000 4.0%
Compensation $655,000 2.2%
Health Insurance Benefits $300,000 1.0%
Faculty Rank Advancements $94,600 0.3%
Student Retention and Completion Initiates $164,400 05%
Total SUU 1st-Tier $1,214,000 4.0%
Employee Compensation & Benefits $476,269 4.0%
Total Snow 1st-Tier $476,269 40%
1.25% COLA $85,000 0.4%
Medical and Retirement Rate Increases $55,000 0.2%
Faculty Rank and Tenure $85,000 04%
Instructional Capacity and Critical Salary Equity $675,000 3.0%
Total DSU 1st-Tier $900,000 4,0%
Compensation and Related Issues $3,815,000 4.0%
Total UVU 1st-Tier $3,815,000 4.0%
Employee Compensation $1,967,500 39%
Internal Service Fund (Insurance) $32,500 01%
Total SLCC 1st-Tier $2,000,000 4.0%

Utah System of Higher Education
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Utah System of Higher Education

Attachment 3

2014-15 Uses of 1st & 2nd Tier Tuition

Utah System of Higher Education - 2nd-Tier Tuition Increase Proposal

Institution

All USHE Institutions

Proposed Use of Revenue Revenue Required  2nd-Tier % of Total
Compensation & Targeted Salary Increases $1,696,000 23.7%
Student Support & Initiatives $1,750,000 24.4%
Academic Support & Initiatives $2,366,000 33.0%
Utilities & Maintenance $1,000,000 14.0%
Scholarships $350,000 49%
Total 2nd-Tier Tuition $7,162,000 100.0%

Institutional 2nd-Tier Tuition Increase Proposal

Institution

uu

usu

wsu
suu

Snow

DSU
uvu
SLCC

GLS/BLS/DM

Proposed Use of Revenue

Revenue Required

2nd-Tier % Increase

Student Support Services $1,250,000 0.5%
Academic Support $1,820,000 0.8%
Medical School Student Support $300,000 0.1%
Utilities, Maintenance $1,000,000 0.4%
Total UU 2nd-Tier $4,370,000 1.8%
Promotion and Tenure $66,000 0.1%
Scholarships $350,000 0.3%
Student Initiatives $200,000 0.2%
Academic Initiatives $546,000 0.5%
Targeted Salary Increases $380,000 0.4%
Total USU 2nd-Tier $1,542,000 1.5%
Total WSU 2nd-Tier $0 0.0%
Total SUU 2nd-Tier $0 0.0%
Strategic Plan Initiafives: (e.g. faculty retention) $1,250,000 20%
Total Snow 2nd-Tier $1,250,000 2.0%
Total DSU 2nd-Tier $0 0.0%
Total UVU 2nd-Tier $0 0.0%
Total SLCC 2nd-Tier $0 0.0%

Utah System of Higher Education
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Utah System of Higher Education Attachment 6

Benchmark Inflation and Tuition Increase Information

Consumer Price Index, July 2004 to December 2013

2004-05 2005-06 2006-07 2007-08 | 2008.09 2009-10 2010-11 201112 | 201243 | 201314

1894 1954 2035 2083 2200 2154 2180 2259 2291 230.3
194.5 2029 208.4 2188 2157 218.0 2257 229.5 2315 2319
Academic Year Increase 2.7% 3.8% 24% 5.0% -1.9% 1.2% 3.5% 1.6% 1.9%
Most Recent 12-months (January to December) 0.7%

Source: Bureau of Labor Statistes. Censumer Prica Index-Urban [Nol Seasonaly Aduated) Jme lo il March 2013 fwww.ble. gov).

Higher Education Price Index, July 2004 to June 2013

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201112 201213

@ 2408 2531 260.3 273.2 2793 2818 2884 2932
240.8 2531 2603 732 2793 2818 2884 293.2 078
Academic Year Increase 3.9% 5.1% 2.8% 5.0% 2.2% 0.9% 2.3% 1.7% 1.6%

Source: HEF), Research Associetes of Washingfon and Commen Fund Insttute. Higher Education Price Index.

WICHE Region Tuition & Fee Increases at Public Institutions, 2004-05 to 2013-14
[ 200405 | 200506 | 200607 | 2007-08 | 200809 | 200940 [ 201011 | 201442 [ 201243 | 20134

Public Four-year Institulions

Resident Undergrad. 10.0% 8.6% 6.6% B.4% 6.4% 12.5% 1.7% 13.7% 41% 31%

Resident Graduate 12.3% 9.7% 7.1% 6.0% B.6% 10.6% 4.7% 12.7% 4.2% 3.1%

Nonresident Undergrad, 10.6% 5.0% 5.8% 32% 5.2% 6.7% 5.3% 7.5% 4.0% 2.3%

Nonresident Graduate 1.3% 4.7% 3.2% 4.4% 5.1% 4.7% 3.2% 1.3% 6.2% 2.5%
Public Two-year Institutions

Resident 9.0% 8.5% 5.8% 4.1% 3.9% 6.4% 1.1% 14.7% 5.5% 2.6%

Nonresident 31% 9.0% 2.5% 0.9% 6.8% 21% 2.5% 2.8% 3.1% 1.8%

2004-05 thvough 2013-14 Sources: WICHE. Tution and Fees in Public Higher Education in the West 2013-14,

"WICHE alates inchwda Alasks, Hawad, Washinglon, Oregon, Cablomia, Maho, Neveda, Arizons, Naw Mavo
Utah, Colorado, Wyoming, Mantana, Horth Dakata and South Dakata

Table 5, Tuition Increase History

USHE Undergraduate Resident and Nonresident Tuition Increases, 2004-05 to 2013-14
[ 200405 | 200506 | 200607 [ 200708 | 200809 | 200910 | 201011 [ 2011412 [ 201213 | 201344 |

Resident Increases

uu 10.0% 7.9% 9.5% 7.5% 5.0% 9.5% 9.5% 7.8% 6.0% 5.0%
usu 7.0% 9.8% 8.0% 7.0% 5.0% 5.5% 7.5% 9.0% 6.0% 5.0%
Wsu 10.1% 9.8% B.5% 7.0% 5.5% 6.5% 6.0% 6.0% 5.0% 5.0%
SUU 1.0% 9.5% 8.0% 7.0% 7.0% 6.5% 12.5% 11.0% 6.5% 5.0%
Snow 9.1% 9.5% 9.0% 5.5% 4.5% 9.5% 9.5% 7.0% 7.0% 5.0%
DSU 7.6% 5.1% 31.1% 9.0% 6.5% 8.1% 11,4% 11.8% 5.5% 5.0%
uvu 14.5% 8.8% 9.0% 6.7% 5.3% 8.7% 6.0% 7.4% 45% 6.0%
sLce 8.0% 7.4% 4.0% 6.0% 5.4% 4.0% 6.0% 5.0% 4.5% 6.0%
USHE Average ! 9.4% 8.3% 10.6% B.6% 57% 7.5% 8.7% 81% 5.6% 5.3%
USHE First-tier anly ! 3.0% 35% 4.0% 4.0% 3.5% 1.0% 1.5% 5.0% 4.5% 5.0%
Nonresident Increases
w 10.0% 7.5% 9.5% 75% 6.0% 9.5% 9.5% 7.8% 6.0% £.3%
usy 7.0% 9.7% 8.0% 7.0% 6.0% 5.5% 7.5% 9.0% 6.0% 5.0%
wsu 10.0% 9.8% 8.5% 7.0% 0.0% 3.5% 3.0% 3.0% 5.0% 3.5%
suU 11.0% 9.5% B.0% 7.0% 7.0% 6.5% 12.5% 11.0% 6.5% 5.0%
Snaw 3.0% 9.5% 4.0% 5.5% 4.5% 0.0% 9.5% 7.0% 7.0% 5.0%
DSU 7.8% 5.1% 23.6% 4.0% 5.5% B.1% 11.4% 1N8%  -142% 5.1%
uvu 14.5% 8.8% 9.0% 6.7% 4.3% 3.2% 2.9% 58% 4.5% 5.3%
5LCC 8.0% 7.4% 4.0% £.0% 54% 40% 6.0% 5.0% 4.4% 6.0%
USHE Average "' B.7% 8.3% 9.2% 6.1% 1.1% 5.5% 8.0% 7.6% 3.2% 5.2%
USHE First-tier anly ! 3.0% 35% 4.0% 4.0% 35% 1.0% 1.5% 5.0% 45% 5.0%
(1) Simpla Averaga.

(2) Tha systemwide first-fier increase is shown for 2004-05 through 2013-14. This amoun! applied to all instiutions. Institutional amounls inchice bath first and secand-tier increases.
(3) Percenlages represent increases thal apply fo greales! number of studenls af the Institulion, and do nel inclide differential increases for some studenls or programs.
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Utah System of Higher Education Attachment 7
USHE 2013-14 Tuition by Semester Credit Hour Load for Resident Undergraduate Students
Uofu' usu?® wsuU suu Snow DSU uwu SLCC
1 §694.76 $461.63 $374.43 $408.00 $125.00 §151.75 $336.00 §120.00
2 877.67 642.85 544.96 652.00 191.00 303.50 504.00 242.00
3 1,060.58 824.07 71549 896.00 504.00 455.25 672.00 364.00
4 1,243.49 1,006.29 886.02 1,140.00 634.00 607.00 840.00 486.00
5 1,426.40 1,186.51 1,056.55 1,384.00 764.00 758.75 1,008.00 608.00
6 1,609.31 1,367.73 1,227.08 1,628.00 895.00 910.50 1,176.00 730.00
7 1,792.22 1,548.95 1,397.61 1,872.00 1,025.00 1,062.25 1,344.00 852.00
8 1,975.13 1,730.147 1,568.14 2,116.00 1,155.00 1,214.00 1,512.00 974.00
9 2,158.04 1,911.39 1,738.67 2,360.00 1,285.00 1,365.75 1,680.00 1,096.00
10 2,340.95 2,092.61 1,909.20 2,604.00 1,415.00 1,517.50 1,848.00 1,218.00
" 2,523.86 227383 2,079.73 2,604.00 1,415.00 1,669.25 2,016.00 1,340.00
12 2,706.77 2,455.05 2,079.73 2,604.00 1,415.00 1,821.00 2,184.00 1,462.00
13 2,889.68 2,636.27 2,079.73 2,604.00 1,415.00 1,821.00 2,184.00 1,462.00
14 3,072.59 2,636.27 2,079.73 2,604.00 1,415.00 1,821.00 2,184.00 1462.00
15 3,266,50 2,636.27 2,079.73 2,604.00 1,415.00 1,821.00 2,184,00 1,462.00
16 3,438.41 2,636.27 2,079.73 2,604.00 1,415.00 1,821.00 2,184.00 1462.00
17 3621.32 2,636.27 2,079.73 2,604.00 1,415.00 1,821.00 2,184.00 1,462.00
18 3,804.23 2,636.27 2,079.73 2,604.00 1,415.00 1,821.00 2,184.00 1,462.00
19 3,987.14 2,817.49 2,250.26 2,848.00 1,415.00 1,821.00 2,352.00 1,584.00
20 4,170.05 2,.998.71 2420.79 3,092.00 1,415.00 1,821.00 2,520.00 1,706.00
21 4,352.96 3,179.93 2,591.32 3,336.00 1,546.00 1,972.75 2,688.00 1,828.00
2 4,535.87 3,361.14 2,761.85 3,580.00 1,676.00 2,124.50 2,856.00 1,950.00
23 4,718.78 3,642.36 2,932.38 3,824.00 1,806.00 2,276.25 3,024.00 2,072.00
24 4,901.69 372358 3,102.91 4,068.00 1,936.00 2,428.00 3,192.00 2,194.00
25 5,084.60 3,905.80 3,273.44 4,312.00 2,066.00 2,579.75 3,360.00 2,316.00
Utah System of Higher Education
"USHE 2013-14 Tuition & Fees by Semester Credit Hour Load for Resident Undergraduate Students
UofU' usu’ WSy suU Snow DSU Uvu SLCC
1 $985.64 $760.72 $480.68 $451.00 $125.00 $161.75 $389.00 $176.00
2 1,181.57 955.02 682.13 730.00 191.00 313.50 608.00 315.00
3 1,377.50 1,149.32 883.58 1,009.00 561.00 465.25 827.00 45400
4 1,673.43 1,343.62 1,085.03 1,288.00 710.00 757.15 1,046.00 593.00
5 1,769.36 1,537.92 1,286.48 1,567.00 864.00 937.65 1,266.00 732.00
6 1,965.29 1,732.22 1,487.93 1,846.00 1,014.00 1,118.12 1,484.00 871.00
7 2,161.22 1,926.52 1,689.38 2,125.00 1,163.00 1,299.99 1,703.00 1,010.00
8 2,357.15 2,120.82 1,890.83 2,404.00 1,312.00 1,478.66 1,871.00 1,149.00
9 2,553.08 2,315,112 2,092.28 2,683.00 1,461.00 1,658.93 2,039.00 1,288.00
10 2,749.01 2,509.42 2,293.73 2,962.00 1,610.00 1,839.00 2,207.00 1,427.00
" 2,944.94 2,703.72 2,495.18 2,962.00 1,610.00 1,990.75 2,375.00 1,549.00
12 3,140.87 2,898,02 249518 2,962.00 1,610.00 2,142.50 2,543.00 1,671.00
13 3,336.80 3,092.32 2,495.18 2,962.00 1,610.00 2,142.50 2,543.00 1,671.00
14 3,532.73 3,092.32 2495.18 2,962.00 1,610.00 2,142.50 2,543.00 1,671.00
15 3,728.66 3,092.32 2495.18 2,962.00 1,610.00 2,142.50 2,543.00 1,671.00
16 3,917.94 3,092.32 2,495.18 2,962.00 1,610.00 2,142.50 2,543.00 1,671.00
17 4,107.22 3,092.32 2,495.18 2,962.00 1,610.00 2,142.50 2,643.00 1,671.00
18 4,296.50 3,092.32 249518 2,962.00 1,610.00 2,142.50 2,543.00 1,671.00
19 4,485.78 3,286.62 2,665.71 3,206.00 1,610.00 2,142.50 2,711.00 1,793.00
20 4,675.06 3,480.92 2,836.24 3,450.00 1,610.00 2,142.50 2,879.00 1,915.00
21 4,864.34 3,675.22 3,008.77 3,694.00 1,741.00 2,294.25 3,047.00 2,037.00
22 5,053.62 3,869.51 3.177.30 3,938.00 1,871.00 2,448.00 3,215.00 2,159.00
23 5,242.90 4,063.81 3,347.83 4,182.00 2,001.00 2,597.75 3,383.00 2,261.00
24 5432.18 4,258.11 3,518.36 4,426.00 2,131.00 2,749.50 3,551.00 2,403.00
25 5,621.46 4,453.41 3,688.89 4,670.00 2,261.00 2,901.25 3,719.00 2,525.00

(1) Lower division (freshman & sophomare) rate only. Differential rates for upper division (junior and senior) may apply.

GLS/BLS/DM
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Attachment 8

University of Utah Asia Campus

Undergraduate Programs Graduate Programs

Degrees Offered Communication - B.A./ B.S Public Health — M.P.H
Social Work = B.S.W.
Psychology —B.A./ B.S.

Admissions Same requirements as Main Same requirements as Main
Campus Campus
Program Length 4 years — 2 years
e 3 vyears at Asia Campus e 1 vyearat Asia Campus
e 1 vyearat Main Campus e 1 vyearat Main Campus
Credit Hours per Semester 15 hours Varies between 9-12 hours
General Education 1st year students will participate | Not applicable

in Global Citizenship Block U

Tuition and Fees $20,000 annually including $20,000 annually including
(While attending classes at Asia | tuition and fees tuition and fees

Campus)

Tuition and Fees Subject to tuition and fees Subject to tuition and fees

(While attending classes at Main | applicable to Main Campus applicable to Main Campus

Campus)




Attachment 9
MEMORADUM

TO: Brian Shuppy, Assistant Commissioner Budget & Planning
Utah System of Higher Education

FROM: Whitney Pugh, Executive Director of Budget & Planning
Utah State University

DATE: March 14, 2014

RE: 2014-15 Tuition & Fees

For the record kept at the Board of Regents’ office, USU needs to inform the Regents of two
other tuition issues which are both for the purpose of restructuring the tuition tables, not for
the purpose of increasing rates or generating revenue.

Issue 1: Plateau Restructure

The university will be changing the structure of its plateau. USU Eastern is not involved in this
change; it only affects Logan and the RCDE system. Currently, the plateau ranges from 13 to 18
credits. The new plateau will range from 12 to 18 credits.

This is in part a response to a statewide effort to bring consistency to plateau ranges at all
institutions. The university believes there are additional benefits of the change, including:
lessening confusion with financial aid, since most scholarships require 12 credits; giving
students an incentive to take more credits; and helping students graduate faster.

The university will insure that no revenue is lost in this change, and that the overall impact to
both E&G and RCDE is as revenue neutral as possible. However, It is anticipated that the E&G
budget will experience some revenue growth because of this change.

Issue 2: Online Tuition Schedule Restructure

In March, 2008, the Regents approved a separate tuition schedule for online courses at USU. A
flat, per-credit rate has been the basis of that schedule. Undergraduates pay one rate;
graduates, another. Residency is not a factor. USU wishes to adjust its tuition structure
beginning with the summer, 2014 term.

The original online tuition schedule has allowed the university to attract many students to USU
programs, especially students who take 100% online courses. USU online programs have been
very successful at providing access to quality academic degrees. More recently, USU has seen
an increase in the number of students taking both online courses AND traditional (or broadcast



courses). The traditional (or broadcast) courses qualify for the tuition plateau

benefit. However, online course credits (with the online tuition schedule) are currently not
compatible with the plateau. An increasing number of students would like to apply their online
course credits to the plateau. The university wants to address student concerns, but needs to
maintain an online tuition schedule in order to protect enrollments in several of its

programs. The following changes will be implemented:

1. For students living in the state, and taking 100% online courses, they will be charged
according to the tuition and fee table as they would for traditional (or broadcast)
courses. Both the resident and non-resident tables will apply along with the plateau tuition
benefit. For students living out-of-state, and taking 100% online courses, they will continue
to be charged according to the current flat-rate online tuition schedule (non plateau). In
some cases, USU may choose to waive student fees in order to maintain competitiveness
for its online credits.

2. For students who take both online and traditional (and broadcast) courses all credits will be
applied to the regular tuition and fee table with the plateau benefit. If out-of-state
students enroll in online courses AND a traditional (or broadcast) course, they will be
charged the current online flat rate for the online credits and the tuition and fee table rate
for the traditional (or broadcast) credit(s).
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UTAH VALLEY UNIVERSITY

VICE PRESIDENT for PLANNING, BUDGET, & HUMAN RESDURCES

March 14, 2014

Commissioner David L. Buhler

Board of Regents Building, The Gateway
60 South 400 West

Salt Lake City, UT 84101

Dear Commissioner Buhler,

In 2010, UVU implemented a Master of Business Administration (MBA) program.
Beginning in Fall 2013, newly enrolled MBA students are required to complete an
international experience as part of their program of study. The increased cost to the
university for this requirement is $4,000 per student.

During this past year, newly enrolled MBA students had this requirement while the
continuing MBA students were completing their program under previous MBA
requirements. Thus, during 2013-14, UVU implemented a course fee for the newly
enrolled MBA students. Beginning in Fall 2014, all MBA students will be required to
complete the international experience.

To facilitate communication with students regarding program costs and improve the
efficiency of administrative processes, UVU requests an increase to the MBA
graduate scale of $111 per credit per semester beginning Fall 2014. The $320,000
projected annual revenue from this increase will be used exclusively to support the
coordination of and participation in an international experience for MBA students.

Attached is a comparison of 2013-14 MBA tuition rates (10 semester hours per
semester) within USHE.

Please let me know if you have questions or require additional information.

(%jf; nfl{y(

Linda Makin
Vice President for Planning, Budget and Human Resources

Attachment

800 WEST UNIVERSITY PARKWAY - DREM, UTAH B406B-53999 - M5 117 phn 8071 BE3 B467 fax BO7 226 6207



2013-14 MBA Tuition Comparison
Per Semester, Resident, 10 credit hours

2013-14
Institution Rate

University of Utah §7,556
Utah State University 55,959
Weber State University $4,107
Southern Utah University 53,992
Utah Valley University (without $4,280
International experience differential)

Utah Valley University (with $5,390

international experience differential)
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UTAH VALLEY UNIVERSITY

VICE PRESIDENT for PLANNING, BUDGET, & HUMAN RESOURCES

March 17, 2014

Commissioner David L. Buhler

Board of Regents Building, The Gateway
60 South 400 West

Salt Lake City, UT 84101

Dear Commissioner Buhler,

In 2008, UVU implemented a Master of Science in Nursing (MSN) program. At that
time, UVU proposed and the Regents approved a differential tuition for students
enrolling in the program.

The MSN program is undergoing a program review. As part of that review, a
comparison of tuition rates for Master of Science in Nursing programs within USHE
was conducted. Unlike Weber, UVU has been charging a differential graduate tuition
rate rather UVU’s base graduate tuition rate. Based on the program review and the
tuition comparison, UVU proposes eliminating the differential tuition for its MSN
program. Beginning Summer 2014, students in UVU’s MSN program would be
charged UVU’s base graduate tuition and fees.

2013-14 MSN Tuition Comparison
Per Semester, Resident, 10 credit hours

2013-14
Institution Rate
University of Utah 54,669
Weber State University (base graduate tuition) $3,242
Utah Valley University (with current differential) $3,920
Utah Valley University (without current differential; base graduate tuition) 52,450

Please let me know if you have questions or require additional information.

ice President for Planning, Budget and Human Resources

BD0 WEST UNIVERSITY PARKWAY - OREM, UTAH B4DEB-6998 « M5 117 phn 801 B63 8467 fox AD1 226 5207



University of Utah
Request for Differential Tuition Increase for
Undergraduate Programs in Business

In support of its objective to provide a top quality education to students in their
undergraduate business program, the University of Utah’s David Eccles School of
Business proposes to increase the differential tuition currently charged on upper-
division courses in undergraduate programs in the School by an amount in addition to
the general University tuition increase. The School’s upper-division undergraduate
students directly benefit from implementation of this differential by means of greater
interaction with research faculty in undergraduate courses and improved flexibility in
course offerings. The school’s performance on AACSB-accreditation-required faculty
coverage metrics will also be enhanced, assuring continued accreditation status. The
impact of this differential tuition increase will be tempered by a simultaneous increase
in externally-raised undergraduate scholarship and research assistantship dollars of
$692,000.

Proposal Summary

Undergraduate students in the David Eccles School of Business currently pay a tuition
differential of $112.47 per credit hour for upper-division undergraduate courses. This
differential increases annually by the same amount as the University’s base tuition. In
addition to the annual University tuition increase, we propose to increase the tuition
differential paid by students in business upper-division undergraduate courses by an
additional 520 per credit hour beginning in 2014-15 followed by an additional $20 per
credit hour in 2015-16 and again in 2016-17. As seen in Table 1 below, the current
annual upper division tuition and fees are $10,584", The increases would bring total
annual upper-division tuition, differential, and fees in 2014-15 to $11,064 (exclusive of
changes in the University’s general tuition rates). Upon full implementation it would
impact approximately 1,900 students and generate approximately $2,600,000 in
revenue per year.

Cumulative - Change in Tuition, | % Change Due
3 Total Tuition, : ;
Change in Diffaratitial and Differential, and to Proposed
Baseline Fani Fees Due to Differential

Differential Proposal Increase
2013-14 S0 $10,584 +S0
2014-15 | +520/credit hour $11,064 +$480 4.5%
2015-16 | +S40/credit hour $11,544 +5960 4.3%
2016-17 | +S$60/credit hour $12,024 +51440 4.2%

Table 1: Differential Tuition Proposal Impact on Annual Tuition, Differential, and Fees

; Assuming an annual load of 30 credits, 24 of which are upper division within the David Eccles School of

Business




Rationale

If we hope to uphold our promise of providing a top-tier quality undergraduate business
education to our students we must have the resources to restructure our programs and
compete regionally and nationally for the talent to bring these programs to fruition.

The revenue from this differential tuition increase directly supports our upper-division
students by resourcing strategic initiatives related to undergraduate education. We will
be expanding our Business Scholars program from a freshman cohort experience to a
four-year cohort program. We will also be implementing an upper-division business
core redesign focusing on a cohort model. Finally, we need to build the capacity to grow
our programs in order to meet increasing demands.

A task force at the University of Utah has been exploring student retention and progress
towards graduation. It has been noted that retention rates are improved for certain
university-wide cohort and learning community programs — LEAP, Honors, etc. The
committee has focused on how to replicate and scale the success of these programs to
improve overall student success.

Within the School, our original Business Scholars program was designed to provide a
high-touch cohort experience for freshmen. Students take a year-long course which
combines case-study introductions to business disciplines along with travel and
volunteer experiences outside the classroom. This program has been very successful,
with a retention rate from freshman year to sophomore year that is slightly higher than
that for students across the University.

First-Time Full-Time Freshman Retention Rate
Business Scholars University of Utah®
2011-12 89.7% 87.6%
2012-13 89.8% 88.4%

Table 2: Freshman Retention Rates

The Business Scholars program has grown from an initial cohort of 41 in 2011-12 to 108
students in 2013-14, and we are on pace for an entering class of 150 in Fall 2014.

The success of the first-year experience in Business Scholars has led to the development
of a full four-year Business Scholars plan. The cohorts will be kept together each year as
they progress through their academic programs by taking exclusive Business Scholars
sections of certain upper-division core courses. These sections, which will be smaller
than average to maintain the high-touch experience, have been approved for the 2014-
15 academic year. Future plans are to grow this program to an entering class of 300+
students each year.

? The University of Utah Office of Budget and Institutional Analysis web site, http://www.obia.utah.edu/



Building on this success, DESB faculty approved a series of enhancements to the
undergraduate upper-division business core. Six courses have been identified to be
taught in three pairs, with a goal of having students take one pair in a given semester.
Syllabi will be coordinated between the courses so that topical coverage will align and a
series of common assignments or case studies will reinforce the commonalities. These
curricular changes have been approved, with implementation planned for Fall 2015,
assuming we are able to overcome the challenges of available capacity.

Since the 2009-10 academic year, student credit hours (SCH) in undergraduate business
courses have grown at an annualized rate of 6.29%, as we see from Figure 1 below. In
particular, our lower division SCH has grown at an annualized rate of over 10% per year,
even during 2012-13 to 2013-14 when overall enrollment at the University of Utah
dropped. There is high demand for the school’s business programs, and we are planning
for future growth of 4% per year.

Undergraduate Business Course SCH
70,000

60,000 —

50,000

40,000 .’____[ - ==¢=Lower Division

== Upper Division

30,000

20,000 ’—f —g—lt

10,000 T T T T |
2009-10 2010-11 2011-12 2012-13 2013-14

Academic Year

Student Credit Hours

Total

Figure 1: Undergraduate Business Course Student Credit Hour Growth

The school has thus far absorbed this growth through increased efficiency. Growth in
our tenured/tenure-track faculty positions has not kept up with this program growth, as
seen in Figure 2 below. In spite of hiring four to five new faculty each year, these hires
have been offset by faculty departures, who are frequently leaving for academic jobs
that pay substantially more.



Total DESB SCH and Faculty Comparison
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Figure 2: Total SCH and Tenured/Tenure-Track Faculty comparison

The majority of the growth has been absorbed by using more adjunct faculty and by
increasing class sizes. The average class size has increased by over 8% since the Fall 2010
semester. At an average class size of 85.5, we are running out of physical space to
house such classes.

Average DESB Class Size
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Semester

Figure 3: Average DESB Class Size

Although we have been extremely efficient in absorbing increasing student demand for
our programs, we have pushed the boundaries with respect to our AACSB accreditation



requirements. Accredited institutions must maintain at least 50% coverage for tenure-
track (or other academically qualified) faculty. As a PhD-granting institution, the
expectation is that we will achieve closer to 75%. We are currently hovering near the
minimum 50% coverage rate. Thus, unless we are willing to reduce the number of
undergraduate students in the school, we must hire more tenure-track faculty. With an
accreditation visit coming in January 2015, we need to make progress towards this
coverage metric. We have already hired seven faculty for 2014-15, including three full
professors who bring highly respected teaching and research pedigrees to the school.

The differential tuition increase will help us overcome our capacity constraint and allow
us to increase our level of service to our undergraduate students. Additional staff will
also be required as Business Scholars continues to grow into a four-year program.

As we strive to provide a top quality education to our students, we are carefully
balancing the financial needs of such an educational program with the impact on
students. Even with our current differential of $112.47 per credit hour, tuition and
differential in the David Eccles School of Business is among the lowest in the nation for
business schools at state-supported research universities. In particular, we see in Figure
4 that our tuition is between $1,000 and $4,000 per year less than our peer state-
supported research universities in the PAC-12. This becomes a challenge as we strive to
compete for faculty against other PAC-12 schools with more financial resources.

Annual Tuition (30 semester credits)

$14,000.00

$13,344.00

$13,000.00
$12,000.00 T $11,304.00
11,000.00 =E
s $10,284.00
$10,000.00
$9,287.20
$9,000.00
$8,000.00
$7,000.00 - - ' ' '
ASU

U of Utah U of Arizona U of Washington U of Colorado

Figure 4: Annual Tuition and Differential normalized to 30 Semester Credit Hours

With the proposed differential tuition increase schedule, the school’s upper-division
tuition costs in three years will be approximately the same as the current tuition at
Carey (Arizona State University), still behind the current tuition of other PAC-12 state-
funded research universities.



The School’s renewed dedication to its undergraduate programs has led to significant
improvement in the average salary of graduates, as we can see in Figure 5 below. Over
the last year, the average rose 6.7%; and since the beginning of the economic recovery
in 2011, the average has increased 13.3%. An undergraduate business degree from
DESB has leads to well-paying jobs.

Undergraduate Salary
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$42,398

$42,853 542,836

542,000
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Figure 5: Average Salary for Undergraduates

We have discussed this proposal with student leadership from Business Leaders, Inc.
(BLInc), which serves as the DESB undergraduate student advisory committee. While
not overjoyed with a tuition increase, all students were supportive. Several commented
that high-quality education comes at a cost. One was so bold as to ask,

“Is the increase sufficient to move our undergraduate program forward, or
should you ask for more?”

We are quite sensitive to our students’ ability to pay for a business education. In
addition to our Business Scholars program, scholarship opportunities exist for first
generation and financially disadvantaged students through our Opportunity Scholars
program — a vibrant external relations department raises other targeted scholarship

money each year.

Table 3 outlines actual undergraduate scholarship dollars spent in 2012-13 and 2013-14,
with projections for 2014-15 through 2016-17. An additional funding source will
become available in Fall 2016 with the opening of the Lassonde Institute Live and Learn
Center. $150,000 increasing to $225,000 will be available for undergraduate research
assistants and scholarships. Over the next few years, we are projecting to more than
double the amount of undergraduate scholarship money — a total increase of $692,000.
Additionally, a recent exercise undertaken by our scholarship administrator indicated



that many students are not utilizing Pell Grant opportunities, which can provide a
student up to $4500 per year. We will provide financial aid training to incoming
students to insure that they are utilizing all resources available to them. Thus, the
actual tuition increase to students will be offset with an increase in scholarships.

2012-13 2013-14 2014-15 2015-16 2016-17
Scholarships $633,272 $713,365 | $1,050,000 | $1,173,500 | $1,255,645
Lassonde $150,000
Total $633,272 $713,365 | $1,050,000 | 51,173,500 | 51,405,645

Table 3: Undergraduate Scholarships

We work in public education because we are deeply committed to the principle that is
at the foundation of the University of Utah: a world-class education for all who qualify,
regardless of means. Without increases in differential tuition, we will be in danger of not
delivering on this quality promise. By raising scholarships and training our students to
obtain dollars for which they are eligible, we pledge to enable all of our students to
receive an education they can afford.

The proposal presented here requests an increased differential for the upper-division

business courses at the undergraduate level.

The specific proposal is the following:
Increase upper-division business differential by $20 per credit hour
(in addition to University increases in base tuition)
Increase upper-division business differential by $20 (in addition to
University increases in base tuition)
Increase upper-division business differential by $20 (in addition to
University increases in base tuition)

2014-15

2015-16

2016-17
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MEMORANDUM
TO: State Board of Regents

FROM: David L. Buhler

SUBJECT: Fee Increases for 2014-2015
Issue

USHE officials seek Regent approval of the general student fee schedules for 2014-15.

Background

Fees are charged to students in conjunction with the payment of tuition and go to support various campus
programs or needs such as student activities/support, building bonds, building support, athletics, student
health, and technology. Institutional presidents consult with student leaders to determine the level of
general student fees to be assessed during the upcoming year.

As a general rule-of-thumb, the Regents have allowed institutions to increase student fees each year up to
the rate at which tuition is increased. Institutions with proposed fee rate increases exceeding the tuition
rate increase have provided evidence of student support for the increase. The University of Utah (UU)
proposed student fee rate exceeds the tuition rate due to a $60 per semester amount to support the
Student Life Center beginning spring 2015. Project and fee was approved during the 2012 General
Legislative Session (HB 8). A letter of support from the UU student leadership will be provided prior to the
Regents’ meeting.

The Commissioner’s staff has prepared five attachments that summarize student fee information.

Attachment 1: Summary of USHE 2014-15 annual fees for a full-time student

Attachment 2: Summary and comparison of 2014-15 annual fees by institution and credit hour
Attachment 3: Summary of proposed changes for each institution

Attachment 4: Ten-year history of fee increases for the USHE institutions

Attachment 5: Support letter from the UU student body leadership (to be provided)

Commissioner's Recommendation

The Commissioner recommends approval of the fee schedules included in the attachments.

David L. Buhler
Commissioner for Higher Education

DLB/GLS/BLS/AMN
Attachment
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UTAH SYSTEM OF HIGHER EDUCATION Attachment 1
2014-15 UNDERGRADUATE STUDENT FEES

Annual Fee Rate for a Full-Time Student (15 Credit Hours for 2 Consecutive Semesters)

| w [ usu | wsu | Suu | Snmow | DSU | uvwu | sLcc |
Fees

Student Activity/ Support Fees 222.82 201.22 273.12 124.00 63.90 300.80 136.76 128.00
Building Bond Fees 177.60 241.86 212.00 214.68 118.00
Building Support Fees 268.48 17.50 62.70 110.00 234.60 131.00 117.12 57.00
Athletic Fees 168.02 271.70 125.46 204.00 42.00 130.00 213.52 61.00
Health Fees 40.96 85.36 51.70 8.00 9.60 18.50 17.32 29.00
Technology Fees 227.04 127.72 91.82 64.00 31.90 81.70 14.84 25.50
Transportation Fees 84.00 47.50 10.86 13.76 7.00
Other Fees 5.00 6.00 8.00 3.00
Total Fees $1,006.32  $934.60 $857.52 $722.00  $390.00 $662.00 $728.00  $428.50

Note: Distributions refer to Main Campuses only. Branch campuses and centers may have different fee schedules (typically lower)

GLS/BLS/AMN Utah System of Higher Education Page 1
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Utah System of Higher Education Attachment 2

Summary of General Student Fees 2013-14 vs. 2014-15 (for a Ful-ime Student 2 semesters - 15 credit hours each)

University of Utah: Fees

201314 201415  Annual %
Fee Category Fee Description Fees Fees  Change  Change
1. Student Activity/ Support Fees ~ ASUU $46.24 $46.24 $0.00 0.0%
Collegiate Readership Program 8.60 8.60 $0.00 0.0%
Fine Arls 24.00 24.00 $0.00 0.0%
Library 22.00 22.00 $0.00 0.0%
Publications 12.36 12.36 $0.00 0.0%
Recreation 3762 37.62 $0.00 0.0%
Maoney Management 6.00 6.00 $0.00 0.0%
Study Abroad 6.00 6.00 $0.00 0.0%
Student Life Center (Spring 15)* 0.00 60.00 §60.00 N/A

162.82 222.82
3. Building Support Fees Building 238.48 238.48 $0.00 0.0%
Utilities (Formerly Fuel and Power) 20.00 20.00 $0.00 0.0%

258.48 258.48
4. Athletic Fees Afhletics 168.02 168.02 $0.00 0.0%
5. Health Fees Health 40.96 40.96 $0.00 0.0%
6. Technology Fees Computer Fee 227.04 227.04 §0.00 0.0%
7. Transportation Fees Transportation 84.00 84.00 $0.00 0.0%
8. Other Fees Sustainability 5.00 5.00 $0.00 0.0%
Total Fees $946.32  §1,006.32 $60.00 6.3%

Utah System of Higher Education

Per Credit Hour Charges for General Student Fees 2014-15 per Semester

University of Utah: Undergraduate Fees

Credit
Hours $ Amount
1 $350.88
2 363.80
3 376.92
4 389.94
5 402,96
6 415.98
7 429.00
8 442.02
9 455,04
10 468.06
11 481.08
12 494.10
13 507.12
14 520.14
15 533.16
16 539.63
17 545.90
18 552.27
19 558.64
20 565.01
21 571.38
22 571.75
23 584.12
24 590.49
25 596.86

*Nate: The Student Life Center Fee of $60/Semester ($120/year) will not be charged unfil the new
Student Life Center Opens in Spring '15.

Utah System of Higher Education

Page 2
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Utah System of Higher Education

Attachment 2

Summary of General Student Fees 2013-14 vs. 2014-15 {for a Full-time Student 2 semasters - 15 credit hours each)

Utah State University: Fees

201314 201415 Annual %
Fee Category Fee Description Fees Fees Change  Change
1. Student Aclivity/ Support Fees Activity $67.78 $71.48 $3.70 5.5%
Campus Recreation 56.04 56.90 $0.86 1.5%
Library 55.66 55.66 $0.00 0.0%
Music & Theater 17.18 17.18 $0.00 0.0%

196.66 201.22
2, Building Bond Fees Building 177.60 177.60 $0.00 0.0%
3. Building Support Fees Building 17.50 17.50 $0.00 0.0%
4, Athletic Fees Athletics 258.76 271.70 §12.94 5.0%
5, Health Fees Health Services 82,36 85.36 $3.00 3.6%
6. Technology Fees Computer Labs 127.72 127.72 $0.00 0.0%
7. Transporiation Fees Aggie Shuttle 40.00 42.00 $2.00 5.0%
Blue Bikes 5.50 5.50 $0.00 0.0%

4550 47.50
8. Other Fees Sustainability 6.00 6.00 $0.00 0.0%
Total Fees $912.10 $934.60 $22.50 2.5%

Note: Distributions refer to Main Campuses only. Branch campuses and centers may have different fee schedufes (fypically lower)

Utah System of Higher Education

Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Utah State University Fees

Credit
Hours iAﬂ]ﬂQﬂ
1 $308.50
2 319.90
3 333.30
4 346.70
5 360.10
6 373.50
7 386.90
8 400.30
9 413.70
10 427.10
11 440.50
12 453.90
13 467.30
14 467.30
15 467.30
16 467.30
17 467.30
18 467.30
19 480.70
20 494.10
21 507.50
22 520.90
23 534.30
24 547.70
25 $561.10

Utah System of Higher Education

Page 3



Utah System of Higher Education Attachment 2

Summary of General Student Fees 2013-14 vs. 201415 (for a Fullime Student 2 semesters - 15 credit hours aach )

Weber State University: Fees

201314 201415  Annual %
Fee Category Fee Description Fees Fees  Change Change
1. Student Activity/ Support Fees Activity $189.12  §$194.02 4,90 26%
ID Cards 7.00 17.00 10.00 142.9%
Recreation 61.60 62.10 050 0.8%

257.72 273.12
2. Building Bond Fees Building 241.72 241.86 0.14 0.1%
3. Building Support Fees Union Building 57.68 62.70 5,02 8.7%
4, Athletic Fees Athletic 121.00 125.46 4.46 3.7%
5. Health Fees Medical 50.70 51.70 1.00 20%
6. Technology Fees Student Computer Labs 23.84 24.30 0.46 1.9%
Computer 67.80 67.52 (0.28) 0.4%

91.64 91.82
7. Transportation Fees Transportation 10.44 10.86 0.42 4.0%

8. Other Fees

Total Fees §830.90  §857.52 26.62 3.2%

Utah System of Higher Education

Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Weber State University Fees
Credit
Hours Amount
1 $113.36
2 144.90
3 176.44
4 207 .98
3] 23952
3] 271.06
7 30280
8 334.14
9 365.68
10 397.22
1 428.76
12 428.76
13 428.76
14 428.76
135 428.76
16 428.76
17 428.76
20 428.76
19 428.76
20 428.76
21 428.76
22 428,76
23 428.76
24 428.76
25 $428.76

GLS/BLS/AMN Utah System of Higher Education

Page 4



Utah System of Higher Education Attachment 2
Summary of General Student Fees 2013-14 vs, 2014-15 (for a Fulkime Student 2 semesters - 15 credit hours each )
Southern Utah University: Fees
2013-14 2014415  Annual %
Fee Category Fee Description Fees Fees  Change  Change
1. Student Activity/ Support Fees Braithwaite Gallery $1.00 $1.00 0.00 0.0%
Student Center Activity 15.00 15.00 0.00 0.0%
Student 1.D. 3.00 3.00 0.00 0.0%
Theatre Arls & Dance 6.00 6.00 0.00 0.0%
Music 5.00 5.00 0.00 0.0%
Campus Recreation 10.00 10.00 0.00 0.0%
Outdoor Recreation 10.00 16.00 6.00 60.0%
Community Engagement 7.00 7.00 0.00 0.0%
Student Association 49.00 49,00 0.00 0.0%
University Journal 12.00 12.00 0.00 0.0%
118.00 124.00
2. Building Bond Fees Building 212.00 212.00 0.00 0.0%
3. Building Support Fees Building 110.00 110.00 0.00 0.0%
4. Athletic Fees Athletics 204,00 204,00 0.00 0.0%
5. Health Fees Counseling 8.00 8.00 0.00 0.0%
6. Technology Fees Computer 64.00 64.00 0.00 0.0%
Total Fees $716.00  §722.00 $6.00 0.8%

Utah System of Higher Education
Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Southern Utah University Fees

Credit.

Hours $ Amount
1 $43.00
2 78.00
3 113.00
4 148.00
5 183.00
6 218.00
7 253.00
8 288.00
9 323,00
10 361.00
11 361,00
12 361.00
13 361.00
14 361.00
15 361.00
16 361.00
17 361.00
18 361.00
19 361.00
20 361.00
21 361.00
22 361.00
23 361.00
24 361.00
25 $361.00

GLS/BLS/AMN Utah System of Higher Education Page 5



Utah System of Higher Education Attachment 2
Summary of General Student Fees 2013-14 vs. 2014-15 (for a Fulktime Student 2 semesters - 15 credit hours each)

Snow College: Fees

201314 201415  Annual %
Fee Category Fee Description Fees Fees Change Change
1. Student Activity/ Support Fees Activity $37.00 $37.00 0.00 0.0%
Intramurals 12.00 12.00 0.00 0.0%
Music 6.00 6.00 0.00 0.0%
Theater 8.90 8.90 0.00 0.0%

63.90 63.90
3. Building Support Fees Building 234.60 234,60 0.00 0.0%
4, Athletic Fees Athletics 42.00 42.00 0.00 0.0%
5. Health Fees Insurance 9.60 9.60 0.00 0.0%
6. Technology Fees Computer 31.90 31.90 0.00 0.0%
8. Other Fees Communication 8.00 8.00 0.00 0.0%
Total Fees $390.00  $390.00 $0.00 $0.00

Utah System of Higher Education
Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Snow College Fees
Credit
Hours $ Amount

1 $0.00
2 0.00
3 57.00
4 76.00
3] 100.00
6 119.00
7 138.00
8 157.00
9 176.00
10 195.00
11 195.00
12 195.00
13 195.00
14 195.00
15 195.00
16 195.00
17 195,00
18 195.00
19 195.00
20 195.00
21 195,00
22 195.00
23 195.00
24 195.00
25 $195.00

GLS/BLS/AMN Utah System of Higher Education Page 6



Utah System of Higher Education Attachment 2

Summary of General Student Fees 2013-14 vs, 2014-15 (fora Fulrtime Student 2 semesters - 15 credit hours each)

Dixie State University: Fees

201314 201415  Annual %
Fee Category Fee Description Fees Fees Change Change
1. Student Aclivity/ Support Fees Student Services Programs 111.80 111.80 $0.00 0.0%
Associated Sludents (DSUSA) $66.00 $66.00 $0.00 0.0%
Recreation/Intramurals/Fitness $37.30 $48.00 $10.70 28.7%
Student Involverment 30.00 30.00 $0.00 0.0%
Testing Center 11.00 13.00 $2.00 18.2%
Tutoring Center 8.00 8.00 $0.00 0.0%
Theater/Dance/Music/Art 400 4.00 $0.00 0.0%
Road to Success (Mentoring) 5.00 0.00 ($5.00)  -100.0%
Wriling Center 4.00 4,00 $0.00 0.0%
Dixie Sun 2.00 2.00 §0.00 0.0%
Student ID Card 200 2.00 $0.00 0.0%
Multicultural & Diversity 2.00 2.00 $0.00 0.0%
One-time Fund 3.00 6.00 $3.00 100.0%
Radio & Broadcast Advertising 4.00 4.00 $0.00 0.0%
290.10 300.80
3. Building Support Fees New Student Center Fund 82.30 82.00 (80.30) 0.4%
Student Center Operations 40,00 40.00 $0.00 0.0%
Unexpended Plant 9.00 9.00 $0.00 0.0%
131.30 131.00
4. Athletic Fees Athletics 130.00 130.00 $0.00 0.0%
5. Health Fees Heallh and Wellness Center 14.00 18.00 $4.00 28.6%
AED 0.50 0.50 $0.00 0.0%
14.50 18.50
6. Technology Fees IT Support 37.70 37.70 $0.00 0.0%
Institutional Computers 39.40 44,00 $4.60 11.7%
77.10 81.70
Total Fees §643.00  §662.00  $19.00 3.0%

Utah System of Higher Education

Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Dixie State University Fees

Credit
Hours $ Amount
1 $10.00
2 10.00
3 10.00
4 151.00
5 181.00
6 211.00
7 241.00
8 271.00
9 301.00
10 331.00
11 331.00
12 331.00
20 331.00
14 331.00
15 331.00
16 331.00
17 331,00
18 331.00
19 331.00
20 331.00
21 331,00
22 331.00
23 331.00
24 331.00
25 331.00
GLS/BLS/AMN Utah System of Higher Education
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Utah System of Higher Education Attachment 2
Sumrnary of General Student Fees 2013-14 vs. 2014-15 (for a Full-fime Studen! 2 semesters - 15 credit hours each )

Utah Valley University: Fees

2013-14 201415  Annual %
Fee Category Fee Description Fees Fees  Change  Change
1. Student Activity/ Support Fees Student Programs $116.08 $99.80 (16.28) -14.0%
Issue Room 3.64 3.64 0.00 0.0%
Campus Recreation 0.00 33.32 33.32 N/A

119.72 136.76
2. Building Bond Fees Building 226.68 214.68 (12.00) -5.3%
3. Building Support Fees Student Center 62.48 56.48 (6.00) -9.6%
Student Life & Wellness Building 31.96 60.64 26.68 89.7%

94,44 1742
4, Athletic Fees Athletics 213,52 213.52 0.00 0.0%
5. Health Fees Wellness 21.20 17.32 (3.88) -18.3%
6. Technology Fees Computer 28.68 14.84 (13.84) -48.3%
7. Transportation Fees UTA 13.76 13.76 0.00 0.0%
Total Fees $718.00  $728.00 $10.00 1.4%

Utah System of Higher Education
Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Utah Valley University Fees

Credit
Hours $ Amount
1 $52.00
2 104.00
3 156.00
4 208.00
5 260.00
6 312.00
7 364.00
8 364.00
9 364.00
10 364.00
11 364.00
12 364.00
13 364.00
14 364.00
15 364.00
16 364.00
17 364.00
18 364.00
19 364.00
20 364.00
21 364.00
22 364.00
23 364.00
24 364.00
25 364.00

GLS/BLS/AMN Utah System of Higher Education Page 8



Utah System of Higher Education Attachment 2
Summary of General Student Fees 2013-14 vs. 2014-15 {for a Fulltima Student 2 semesters - 15 credit hours each)

Salt Lake Community College: Fees

: 2013-14 201415  Annual %
Fee Category Fee Description Fees Fees  Change  Change
1. Student Activity/ Support Fees Aclivity Fee $49.50 $52.50 $3.00 6.1%
Arts and Cultural Events 7.00 7.00 $0.00 0.0%
ID Card 2350 23.50 $0.00 0.0%
Student Service Center 29.50 30.50 $1.00 3.4%
Publication - Student Newspaper 1.50 1.50 $0.00 0.0%
Community Service 8.00 8.50 $0.50 6.3%
Child Care 4.50 450 $0.00 0.0%

123.50 128.00
2. Building Bond Fees Building Fee 118.00 118,00 $0.00 0.0%
3. Building Support Fees Union Building 57.00 57.00 $0.00 0.0%
4. Athletic Fees Athletics 60.00 61.00 $1.00 1.7%
5. Health Fees Medical/Health Fee 29.00 29.00 $0.00 0.0%
6. Technology Fees Computer/Technology 20.50 2550 $5.00 24.4%
7. Transportation Fees Transportation Fee 7.00 7.00 $0.00 0.0%
8. Other Fees Sustainability Fee 3.00 3.00 $0.00 0.0%
Total Fees $418.00  $428.50  $10.50 2.5%

Utah System of Higher Education
Per Credit Hour Charges for General Student Fees 2014-15 per Semester

Salt Lake Community College Fees

Credit
Hours $ Amount
1 $61.25
2 78.25
3 95.25
4 112.25
5 129.25
6 146.25
7 163.25
8 180.25
9 197.25
10 214.25
11 214,25
12 214.25
13 214.25
14 214.25
15 214.25
16 214.25
17 21425
18 214.25
20 214.25
20 214,25
21 214.25
22 21425
23 214.25
24 214.25
25 214.25
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UTAH SYSTEM OF HIGHER EDUCATION

Attachment 3

Summary of Recommended 2014-15 Undergraduate Fee Changes
15 Credit Hour Load for 2 Semesters

Increase from 2013-14

Increase from 2013-14

Insitution and Fee Type Dollars |  Percent Institution and Fee Type Dollars | Percent
University of Utah Snow College
Student Activity/ Support Fees Total Increase $0.00 0.0%
Student Life Center (Spring 15 $60.00 New fee
Total Increase §60.00 6.3% Dixie State University
Student Activity/ Support Fees
Utah State University Recreation/Intramurals/Fitness $10.70 28.7%
Student Activity/ Support Fees Testing Center $2.00 18.2%
Activity $3.70 5.5% Road to Success (Mentoring ($5.00)  -100.0%
Campus Recreation $0.86 1.5% One-time Fund $3.00 100.0%
Athletic Fees Building Support Fees
Athletics $12.94 5.0% New Student Center Fund ($0.30) -0.4%
Health Fees Health Fees
Health Services $3.00 3.6% Health and Wellness Center $4.00 28.6%
Transportation Fees Technology Fees $10.00 8.3%
Aggie Shutlle $2.00 5.0% Institutional Computers $4.60 11.7%
Total Increase $22.50 2.5% Total Increase $19.00 3.0%
Weber State University Utah Valley University
Student Activity/ Support Fees Student Activity/ Support Fees
Activity $4.90 2.6% Student Programs ($16.28) -14.0%
ID Cards $10.00 142.9% Campus Recreation $3332  New Fee
Recreation $0.50 0.8% Building Bond Fees
Building Bond Fees Building ($12.00) -5.29%
Building $0.14 0.1% Building Support Fees
Building Support Fees Student Center ($6.00) -9.6%
Union Building $5.02 8.7% Student Life & Wellness Building $28.68 89.7%
Athletic Fees Health Fees
Athletic $4.46 3.7% Weliness (53.88) -18.3%
Health Fees Technology Fees
Medical $1.00 2.0% Computer ($13.84)  -48.3%
Technoiogy Fees Total Increase $10.00 1.4%
Student Computer Labs $0.46 1.9%
Computer ($0.28) 0.4% Salt Lake Community College
Transportation Fees Student Activify/ Support Fees
Transportation $0.42 4.0% Activity Fee $3.00 6.1%
Total Increase $26.62 3.2% Student Service Center $1.00 3.4%
Community Service $0.50 6.3%
Southern Utah University Athletic Fees
Student Activity/ Support Fees Athletics $1.00 1.7%
Outdoor Recreation $6.00 60.0% Technology Fees
Computer Technology $5.00 24.4%
Total Increase $6.00 0.8% Total Increase $10.50 2.5%

“Note: The Sludent Life Center Fee of $60/Semester ($120/year) will not be charged until the new Student Life Center Opens in Spring '15.

GLS/BLS/AMN Utah System of Higher Education
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UTAH SYSTEM OF HIGHER EDUCATION Attachment 4
HISTORY OF GENERAL UNDERGRADUATE STUDENT FEES AND PERCENTAGE INCREASES
2005-06 through 2014-15 Proposed
Fifteen Credit Hour Load -- 2 Semesters
Ten Year History and Proposed 2014-15 Amounts by Institution

2005-06 2006-07  2007-08  2008-09  2009-10  2010-11 201112 2012-13 2013-14 2014-15
UofU  $66940 $690.60  $717.26  $758.88  §$780.60  $846.92  $912.76  $938.02 $946.32  $1,006.32
usu 544.00  571.00 585.00 627.12 784.62 804.36 825.88 909.70 912.10 934.60
WsuU 591.80  639.40 674.58 701.56 729,62 751.62 774.20 806.72 830.90 857.52
SUuU 524,00 504.50 522,00 526.00 539.00 540.00 540.00 616.00 716.00 722,00
Snow 360.00 380.00  380.00  380.00  390.00  390.00  390.00  390.00 390.00  390.00
DSU 38200  392.00 436.00 451.20 505.20 549.20 600.00 620.00 643.00 662.00
uvu 44200  496.00 528.00 564.00 584.00 616.00 640.00 664.00 718.00 728.00
SLCC 34400  357.50 366.50 373.50 414.00 412.00 412.00 411.00 418.00 428.50
USHE® 48215 $503.88  $52617  $547.78  $59201 961376  $636.85  $66943 969679  $716.12

Ten Year History and Proposed 2014-15 Percent Change from Prior Year by Institution

2005-06 2006-07  2007-08  2008-09  2009-10  2010-11 201112 2012-13 2013-14 2014-15
UofU 5.2% 3.2% 3.9% 5.8% 4.1% 7.3% 7.8% 2.8% 0.9% 6.3%
sy 3.9% 5.0% 2.5% 7.2% 25.1% 2.5% 2.7% 10.1% 0.3% 2.5%
wsu @ 11.2% 8.0% 5.5% 4.0% 4.0% 3.0% 3.0% 4.2% 3.0% 3.2%
Suu 12.4% -3.7% 3.5% 0.8% 2.5% 0.2% 0.0% 14.1% 16.2% 0.8%
Snow 20.0% 5.6% 0.0% 0.0% 2.6% 0.0% 0.0% 0.0% 0.0% 0.0%
DSU 5.6% 2.6% 11.2% 3.5% 12.0% 8.7% 9.3% 3.3% 3.7% 3.0%
Uvu 6.3% 12.2% 6.5% 6.8% 3.6% 5.5% 3.9% 3.8% 8.1% 1.4%
SLCC 0.6% 3.9% 2.5% 1.9% 10.8% -0.5% 0.0% -0.2% 1.7% 2.5%
USHE™  78%  45% 4.4% 4.1% 9.1% 3.4% 3.8% 5.1% 4.1% 2.8%
(1) Simple averages.
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Building a Stronger State of Minds" Salt Lake City, Utah 84101-1284 www.higheredutah.org

March 19, 2014

MEMORANDUM

TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Preliminary Framework for 2015-16 Budget Request

Background

One of the duties of the Board of Regents as established by law is to recommend to the Governor and the
Legislature “a combined appropriation for the operating budgets of higher education institutions” (Utah
Code Annotated 53B-7-101). This is usually considered and approved at the September Board of Regents
meeting. The Presidents collaboratively came together in the summer of 2013, with the intent of focusing
one year's request cycle with acute equity as the focus, in an attempt to address this challenging issue. In
September 2013 the Board approved its recommendation including a significant focus on "Acute
Equity...for those institutions with the most acute equity needs” at $69.7 million. The 2014 Legislature
funded this recommendation at $50 million. As stated in the 2014-15 Operating Budget Request approved
by the Board in September 2013, it was intended that after addressing acute equity this year "“in future
years equity will still be considered across all institutions."

Issue
To address the needs of all higher education institutions within the USHE, consideration should be given to
building upon this year's legislative success the FY15-16 budget request should include funding for all eight
institutions of higher education to address student success throughout the state and recognizing that the
state per-student funding at most if not all institutions is significantly less than those of peer institutions as
defined by Carnegie classification. Consideration should also be given to other portions of the FY16
Mission-Based Funding (MBF) request by encouraging strategic priorities as established by the Board of
Regents and recognizing institutional distinctive missions, and by further developing post-performance
funding efforts. It would be helpful to the system for the work in fashioning the 2015-16 budget
recommendation to begin earlier rather than later.

Commissioner's Recommendation

The Board should direct the Commissioner, working with the Presidents, to bring forward to the May 2014
Board meeting, a preliminary framework for the 2015-16 budget recommendation, including the following
elements:




Per-student funding at each institution based on their mission and role with a goal of each
institution reaching their benchmark median over time.

o The goalis to bring institutions to the same percentage of their benchmark median.
Funding of statewide strategic priorities as established by the Board.
Post-performance funding.

David L. Buhler
Commissioner of Higher Education
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