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AGENDA – Mid Year City Council 2023 Retreat                  
Mayor Jim Miller 
Mayor Pro Tempore Michael McOmber 
Council Member Stephen Willden 
Council Member Ryan Poduska 
Council Member Chris Porter 
Council Member Chris Carn 
 
 

City of Saratoga Springs 
City Council 2023 Mid-Year Retreat Agenda 

Courtyard Marriot Conference Room 
185 S. 1470 E. St. George, UT 84790 

Friday, April 21- Saturday, April 22, 2023 
 
 
Friday, April 21 @ Courtyard Marriot Conference Room 
 
2:00M – 5:00PM Work Session  
 

1. Fiscal Sustainability Analysis/Budget Discussion  
2. PID Policy Update 
3. Cemetery Update 
4. Capital Project Update, Jeremy 
5. Closed Session: 

Motion to enter into closed session for any of the following: purchase, 
exchange, or lease of real property; discussion regarding deployment of 
security personnel, devices, or systems; pending or reasonably imminent 
litigation; the character, professional competence, or the physical or mental 
health of an individual. 

6. Adjournment, Dinner on your own 

Saturday, April 22 @ Courtyard Marriot Conference Room 
 
7:30AM Breakfast on your own 
8:00AM-11:00AM Work Session  

 
1. Goal Setting Update 
2. Continued Items from Friday, April 21 work session. 

11:00AM Adjournment, Lunch and site visits on your own 
 
 Optional sites: 
  -Little Valley, Pickleball 
  -Virgin River trail- Confluence Park 
   


