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WELCOME/MISSION STATEMENT

Chairman, Ron Campbell, welcomed Council members and called the meeting to order at 9:05 a.m.  Kent McGregor volunteered to read the SRC Mission Statement.  

APPROVAL OF MINUTES

Kent McGregor requested amendments to the October minutes.  Page 4, Third paragraph, Senator Harkins office changed to read, “Senator Harkin’s office.” Page 5, First paragraph, the Utah State Federal prison changed to read, “Utah State and Federal prison.”   No other amendments noted.

Kent McGregor requested amendments to the November minutes.  Page 2, Success Story, Seventh paragraph, February 2011, he starting working changed to read, “February 2011, he started working.”  Page 2, Approval of Minutes, Second paragraph, Ron Campbell tabled to approve October’s minutes changed to read, “Ron Campbell tabled approval of October’s minutes.”  No other amendments noted.

MOTION:  Maree Webb made the motion for approval of October 2013 and November 2013 minutes.  Kent McGregor seconded the motion.  All in favor.  None opposed.

ANNUAL REPORT UPDATE								    John Woeste

John Woeste presented to the Council the final copy of the Annual Report.  Members were asked if there was a preference for spiral or book bound.  No preferences were noted.  Next year, Russ Thelin, USOR Executive Director will have a brief message in the report. 

EXECUTIVE UPDATES									      Russ Thelin

Meeting was turned over to Executive Director, Russ Thelin.  Russ introduced and welcomed the new USOR Internal Auditor, Debbie Davis. Debbie gave a brief self-introduction and stated for the past 12 years she worked for the State Auditor’s Office.

Russ started by reporting he met with the Council of State Administrators of Vocational Rehabilitation (CSAVR) receiving an update on Senate Bill 1356.  This Bill proposed the relocation of RSA from the Department of Education to the Department of Labor.  Russ reported that CSAVR has contracted with two law firms and that numerous organizations are meeting with Senators on Capitol Hill to educate and take on this concern.  After several Council members discussed this concern, Chair, Ron Campbell (with help from the Council) recommended drafting a letter from the Council to submit to our congressional delegation to address the SRC’s viewpoints.  Another concern discussed on the Senate Bill 1356 was the Rehabilitation Counselor’s qualification standards.  Currently, the qualification is a Master’s Degree in Rehabilitation Counseling as well as a Certification as a Rehabilitation Counselor.  This is a concern as the change will be nationally set diminishing the standards to a Bachelor’s Degree.  John Woeste spoke to clarify these concerns.  Ken Gourdin followed-up with comments regarding his VR experience (as a consumer) emphasizing the skills of VR counselors.  Russ ended this report saying this will be voted on in March or April.
 
Russ next reported on the State Legislature Base Budget.  Russ stated last year all agencies were given the amount of funds from the previous year and had been approved by the Legislature with no concerns.  This year, the Appropriation Sub-Committees are asking all agencies to give detailed Base Budget reports.  Russ stated that due to this inquiry there will be an additional ten days to look at Base Budgets from agencies, starting with the largest agency.  On Friday, January 31, 2014 the Social Services Sub-Committee will be looking at USOR’s Base Budget.  Russ discussed with the Council the questions that USOR will be asked which are; Order Of Selection (OOS), turn-over savings, Medicaid rates usage, and all performance measures.  Russ emphasized that USOR will be answering and explaining in detail these questions.  

Russ encouraged SRC members to attend USOR’s Base Budget report on Friday, January 31, 2014 at the State Capitol.  On Monday, Feb 3, 2014 there will be a three hour Legislative session for public comments.  USOR’s Building Block request will be held on Friday, February 7, 2014.  With discussing the Building Block request, Russ explained the OOS which is part of the request.

A Council member questioned dollars spent for the VR program to how many dollars were saved.  Russ reported that for every dollar of State allocation (to the VR program) there is a return investment of $5.64 making this a 564 percent investment. Russ discussed the $1.66 million dollar Building Block USOR requested.  Russ explained due to his new position the amount was roughly estimated due to time constraints.  Russ explained USOR has re-calculated the funds needed for USOR (to avoid OOS) by working with the Legislative Fiscal Analyst office.  The re-assessment by the Fiscal Analyst office re-calculated by using a term “structural imbalance to avoid Order of Selection” is $2.4 million dollars.  Russ stated our internal assessment is $1.9 million dollars and USOR asked for $1.7 million dollars making this a close calculation that he made.

Russ shared with the Council what was going to be reported to the Legislature on the two fiscal measures.  Russ explained we have an average cost per client (served) where we take all the money in the VR program; salaries, utilities, leases, direct client services, office supplies and divide that number with the number of people we serve to get a cost per person in the agency.  This is the calculation that is used to come up with the $1.9 million dollars that was needed for the Building Block request.  The other figures are divided with the number of people that are successfully employed and maintaining employment for 90 days.  Russ stated the cost per served and a cost per rehabilitated is a good measure that is used by other states to see how efficiently we help individuals get to the desired outcome.  Russ added that USOR does very well nationally.

Russ further explained that in 2007, USOR placed 3,156 individuals into employment with a cost per client rehabilitated at $12,200.00 dollars per successful closure.  FY2013, USOR closed 3,665 individuals, 500 more at a cost per client rehabilitated at $8,330.00 dollars.  That is a 33% reduction in cost per client taking this from $12,200.00 dollars to $8,330.00 dollars with client satisfaction which went from 65% to 82%.  All this is due to USOR’s highly skilled counselors having the qualifications to work with these individuals and who were satisfied.  

A Council member asked how much it was to run the VR program with state funding in the past.  Kyle Walker spoke and reported that in 2009, $19.6 million dollars was given in state money, and explained last year it was $18.2 million dollars.  Russ explained the reason the Legislature cut the VR program (as well as other agencies) was due to the economy noting the Building Block request is trying to restore what is needed.

Another question was the 20% drop in weekly income with individuals who had successful employment and if this put people above poverty level.  Russ clarified that for every closure we compare what was reported when applying for services and compare it to earnings at the time of closure.  Some would report no weekly earnings due to non-employment and some would report some weekly earnings so USOR does a percentage of which was reported.  John Woeste checked the Annual Report for figures and calculated the earnings as above minimum wage at $9.48 per hour.

State Plan 3 Year Goal/Strategy Update						Stacey Cummings

Stacey stated every three years there is a Comprehensive Statewide Needs Assessment (CSNA) of the needs and issues that need to be addressed.  Stacey reported that the last three-year plan was finished September 2012 and at the end of June 2013 the next three-year plan was submitted.  Stacey continued her report with a PowerPoint presentation explaining what was accomplished.

There was a discussion on increasing client and counselor knowledge about job market and labor market trends. There was a concern that popular job sites do not pinpoint people with disabilities and hoped that finding employment was not just looking in the classified ads.  Stacey recognized this concern and stated they are developing and networking with businesses and organizations that are actively hiring people with disabilities.  Also, she mentioned the USOR staff website have contacts with businesses and organizations specifically asking to hire individuals with disabilities. The new website TAP (Talent Acquisition Portal) was discussed as a new site that will be available soon linking businesses and individuals with disabilities as well.  

Stacey ended her report listing the carryover needs; minority outreach, specifically the Asian and Native American population, continuation of self-advocacy and new goals and strategies related to the 2013 CSNA.

NATIONAL COALITION OF STATE REHABILITATION COUNCILS (NCSRC)	     Ron Campbell

Chair, Ron Campbell presented to the Council his reasons to join NCSRC as a member.  Russ spoke explaining why SRC voted not to become a member and stated (in the past) SRC felt it was not an appropriate time.  

Chair, Ron Campbell requested open discussion.  Several Council members spoke and discussed the changes that have been made and ended by stating they have reconsidered joining NCSRC.   

MOTION: Paula Seanez made the motion to join the National Coalition of State Rehabilitation Council (NCSRC).  Lindsey Boerens seconded the motion.  All in favor.  None opposed.


PERFORMACE AUDIT UPDATE							      Russ Thelin

Russ reported he will be responding to the Social Services Sub-Committee the actions of the Performance Audit that was done.  Russ stated there were four findings with recommendations in which USOR validated.

The first finding was questioned on the vehicle modifications that were done.  The action to this was to thoroughly review the cases noted by the auditors.  When reviewed, USOR identified that the modifications were appropriate and were allowable showing no fraud, waste or abuse. However, it was found the justification of the cases all were poorly documented in the client records.  The action taken was updating the Transportation Policy in Chapter 29 of the Client Service Manual (which took effect October 1, 2013,) requiring clear documentation when doing van modifications.  Another action taken and explained by Russ was implementing the “D.R.I.V.E.” notes for documentation.  Documenting Disability, Rehabilitation (what is needed), Intervention (what is the need), Vocation (what is the goal), and Evaluation (what are the methods of evaluating.)
 
The second finding was regarding non-compliance with direct authorization policy. Russ explained USOR has the option if there is not a vendor that can provide a needed service USOR can authorize directly to the client.  In reviewing these cases, there were no clear violations but the cases were not clearly documented to justify direct payment to the client.  The action taken was to update the Direct Authorization Policy in Chapter 12 of the Client Service Manual (which took effect October 1, 2013,) to provide a service memorandum that outlines the expectations which must include the search of vendors to validate authorizing to the client. Also, it must include District Director approval.
 
The third finding discussed was the amount of funds paid for restoration services that were Medicaid eligible.  In the past, USOR’s policy could authorize up to 150% of Medicaid rates due to the specialized needs of people with disabilities.  It was difficult to find vendors that would accept the Medicaid rate so USOR provided above the rate.  The auditor’s recommendation was to contract with HealthCare Financing and to use the Medicaid fee rate. The latter was implemented October 1, 2013.  Russ said Kyle met with Department of Health on HealthCare Financing to possibly contract the restoration services but it was found it was not fiscally sound due to cost which was mutually agreed. 

Fourth and last finding was identity verification.  The auditor’s found USOR lacked verifying client’s identities when requesting services.  The action taken was to update the Referrals and Application Policy in Chapter 3 in the Client Service Manual (which took effect October 1, 2013.)  Russ noted the requirements implemented are to provide identification and the eligibility to work in the United States which needs to be established prior to their IPE.  Russ noted that on January 9, 2014 a statewide training was conducted on all these policies.  Russ ended the updates stating that USOR (without recommendation) hired an internal auditor specifically to help with issues within USOR.

ACTION ITEM: After the discussions relating to USOR’s Client Service Manual, a Council member requested to have the Client Service Manual posted for public viewing.  This was discussed at a prior meeting for consideration.

OPEN DISCUSSION/AGENCY UPDATE

Lester Ruesch, USILC, announced training on Legislative issues in preparation for the Legislature reception sponsored by USILC and the Coalition for People with Disabilities.  This reception will be held at the State Capitol on Thursday, February 6, 2014 from 4:30 p.m. to 5:45 p.m.  If you are interested in participating, please call Brooke Wilson at USILC to RSVP.

Louise Ogden, Utah Parent Center, handed out a flyer to attend the Family Links conference to be held at Murray High School for all individuals with disabilities.

Lindsay Boerens, Disability Law Center (DLC), reported no DLC updates but mentioned she will be out on maternity leave until May and Maree Webb will represent DLC.
 
Paula Seanez, Title 121, Navajo Tribe, announced a Request for Proposal (RFP) has been submitted for projects for American Indians with disabilities. Paula noted for the last two years RFP’s were not issued which impacted the programs that needed to re-apply after their 5 year grant. The RFP will be issued on May 2, 2014 with application due on June 16, 2014.  

Kent McGregor announced and invited everyone to the Lion’s Club District Convention in St. George, Utah on February 7, & 8, 2014.  Kent also announced that GW Micro who manufactures screen reading for the blind is offering free upgrades noting the usual cost is $1,200.  If interested in this offer go to www.gwmicro.com and follow the link. 

USOR SUCCESS STORY									      John Woeste

Vocational Rehabilitation services in Vernal, Utah had the opportunity to develop a plan and provide services to a local rancher/farmer who had Emphysema and Asthma making continued farming difficult.  Walking long distances through uneven fields to tend to his animals and change water wheel lines made his ability to continue this line of work questionable.  VR stepped in with assisting and making recommendations ensuring that this highly productive and hardworking man was able to maintain his employment.  The result of this story is that today this consumer continues to ranch and contribute to the richness of this community due to the VR program.

Meeting adjourned at 12:10 p.m.        Submitted by Executive Secretary, Ginny Henderscheid
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