
Golf Committee Meeting
APRIL



Agenda

1. Minutes Approval
2. Revenue Update
2. 2023 Dynamic Pricing Proposal
3. Grill Update
4. Construction Update
5. Budgeted Expense Review
6. Open House Reminder
7. Adjourn
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Fiscal Year Round Totals
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$1,014,981 $986,907 $968,455 $991,450 $1,026,561 
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Future Events thru June.
Tournaments: 20 

Weekdays: 12

Weekends: 8

April = 2

May = 3

June = 15

Events: 30

Weekdays: 12

Weekends: 18

April = 10

May = 12

June = 8



Dynamic Pricing Model

• Lower Occupancy – Farther Out = Higher Discount
• Max 7.5% @ 0-15% Occupancy

• Higher Occupancy – Closer = Less Discount
• Max 10% @ 91-100% Occupancy

• Leaning heavily on higher rates during peak times
• Keep Afternoon Special and Discount Rates

• Weekends after 2:00
• $25 for 9 Holes
• $45 for 18 Holes

• Continue Daily Flash Deal



Grill
Hours of Operation Starting April 16th

Weekdays – 8:00 am to 7:00 pm

Weekends – 7:00 am to 8:00 pm

Will extend later as we get into the summer.



Construction Update
-Outdoor Deck 

-All other major areas complete.

-Cleanup and punch list items.



GL #’s

55-5584 Clubhouse
55-5585 Maintenance
55-5586 Grill
55-5587 Event Center





Open House May 11th
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