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	MINUTES
Mount Pleasant City Council 
1 March 2023
6:30 p.m.
Special Meeting 





1. Welcome –Mayor
Mayor Olsen welcomed all to the March 1, 2023 Special Council Meeting.
1. Roll Call – Recorder
Present: D. Lynn Beesley, Paul C. Madsen, Michael T. Olsen (Not voting), Russell G. Keisel, Rondy G. Black.
Excused: Samuel Draper		
Personnel in Attendance:  Jeanne Tejada (Recorder), Dave Oxman (Finance Director), Cameron Parry (Power Foreman), 
Others in Attendance:  Seth Atkinson (Six County), Shay Morrison (Six County), Lois Tucker, Tyler Beesley, Jorie Beesley, Kyle Sorensen, Evva Beesley, Jody Allred, Rick Allred, Cathie Beesley, Tod Beesley, Gavin Christensen, Kevin Stallings, Pam Stoker, Claudia Jarrett, Dan Simons, Geniel & Jeff McDonald), Jason Clawson, David Gunderson, Nikki Shepherd, Bernardo Corona, Makiya Corona, Adi Shepherd, Todd Beesley, Tylan Beesley, Steve Clark (The Messenger), Garrett Crosby.
Attending Online:
	John					
1. Discussion/Action – Shay Morrison
Discussion/Action—
	Shay Morrison was invited forward.
City Manager/City Administrator –
Discussed the difference between the City Manager and the City Administrator.  Mt Pleasant City is growing, and this is a good time to make this decision.
Time was turned over to those in attendance for questions.  It was questioned what services are being offered by Six county.  It isn’t a full City Administrator, but they help with what a City Administrator can do.  They would be around to help train the new person if needed.  They would also stay on board and help write grants.  There should be news by the end of this weekend as to the future of this City Administrator program.
Paul feels now would be a good time to put someone on a six-month trial basis.  So, they can work together.  Shay recommends someone with a wealth of knowledge already.  This would also cost a larger amount of money.  They get paid from $120,000 to $200+ with benefits on top of that.
Seth Atkinson was invited forward to talk about what he does as the City Administrator for Nephi.  He has worked at several municipalities, so he has worked in various situations.  In Nephi they did a needs assessment and revenue assessment.
Lois Tucker asked if the manager would be able to come in and stop all the squabbling among employees and city council?  Councilmember Keisel stated there wasn’t any of that that he knows of.  Seth Atkinson stated that it comes from new council with different visions.  He stated that the Manager/Administrator can help facilitate this.
It was questioned if road funds are the most difficult for most cities.  Seth stated that yes, there are never enough road funds out there.
Claudia Jarrett questioned why we are shifting gears to a full-time position if we have a pilot program right now.  We are still under the Six County until June.
Dan Simons questioned when does Nephi City start working on next years budget?  Seth stated they had already started the process.
Cathie Beesley questioned if Council feels like Six County has helped enough to extend the program.  Councilmember Beesley said yes, but he wants to have someone here to take care of problems on a day-to-day basis.  Shay stated after the 6 months, the city could choose to pay for it if it is not funded through the state.
Claudia Jarrett questioned why it is being brought up in February, because the budget is already set for this year.  Where would they get the money.  Paul stated they wouldn’t have to pay anymore if they put Dave Oxman in the position for the six-month trial.  Councilmember Keisel believes the administrator will bring in enough money to cover his salary.
Pam Stoker is worried about things financially.  She feels we need to catch problems before they cost us money.
Natalie Crosby wondered if it might be better to outsource human resources.
Dan Simons stated the biggest problem is that there is a part-time mayor and lack of supervision.  HR is the big problem.
Jodie Allred stated people are overstepping their positions.
Shay recommended that the job be opened to the public, not just given to a current employee.  
Jason Clawson stated he thinks the world of everyone here.  Collectively there are some problems.  We have created a problem with the expectation that the mayor be full-time, but he is a volunteer.  It is time to shift forward and start looking for help.  He would like someone with education and experience.  He likes the idea of a City Administrator.  
Kevin Stallings appreciates City Council entertaining this position.  Having someone here 40-60 hours a week would benefit the city.  We are in a perfect area for people to come and recreate.  He feels an administrator will bring in more money for the city.
Jeff McDonald stated we don’t really have the ability to have a city manager.  He pointed out that the City Administrators don’t stay long.  He does not agree that we need a city administrator.  The municipal code tells us what the councils duties are.  We have a six-member council.  The mayor has the authority to be over personnel.  When you run for city council, you accept the responsibilities that were given to you.  You make a choice whether you are going to do what was asked of you.  Sometimes this causes contention because of different positions.  The mayor is the Chief Executive Officer.  
			CIB Grant
The CIB Grant was discussed.  Shay Morrison asked them what they were hoping to get funding for.  He then suggested that they might want to prioritize their list.
					Sewer Master Plan
					Fire Station
					Impact Fee Study for Recreation or Recreation Master Plan
					Streets & Drainage
If they have to narrow down the list to 3, it was suggested to drop the Sewer Master Plan.
1. Adjourn  8:00pm

Motion: Approve 
Moved by Russell G. Keisel
Seconded by Rondy G. Black
Motion passed unanimously.
 





_________________________
Jeanne M. Tejada, Recorder
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