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Governor’s Executive Residence Commission



MEETING

April 6, 2023

MINUTESU
ERC Members in Attendance:

Jesselie Anderson, Chair
Vicki Bourns
David Baird

Ellie Sonntag
Jenney Rees

Jennifer Ortiz

Guests in Attendance:

First Lady Cox



Office of the First Lady

Lynda Horne
Governor’s Mansion
Jim Russell



DFCM

CeeCee Niederhauser

DFCM

David Ericson



Mansion Foundation

Byron Russell



Mansion Foundation

Lt Bryce Rowser


UHP, Governor’s Security

The Governor’s Executive Residence Commission met at the Governor’s Mansion, 602 East South Temple Street, Salt Lake City, Utah.  
· WELCOME
Chair Jesselie Anderson welcomed commission members and called the meeting to order at 9:37 am.  The Chair gave a brief history of the focus of the commission, the allocation of funds for Block 407 and reviewed Utah Code 67-1-8.1(3)(a) which gives the Commission authority to oversee the improvement work at the mansion.  
Due to a lack of quorum, approval of the minutes was deferred until the end of the meeting.

· GOVERNOR’S MANSION UPDATE
Mansion Manager Lynda Horne expressed appreciation for Jim Russell and his team's presentation to the Legislature about the Masterplan for Block 407. She was impressed by the thorough report, which made it easy for the Legislature to comprehend the plan. Ms. Horne reviewed some of the recent events hosted by Governor Cox and the First Lady at the mansion and the connection they make with members of the public.  
Chair Anderson expressed appreciation to Jenney Reese who is stepping down from the Governor’s cabinet and has served on the board.  Ms. Reese expressed her deep gratitude for the commission and acknowledged the critical role they play in preserving the mansion.
· LEGISLATIVE UPDATE FROM 2023 SESSION
DFCM Director Jim Russell reported there was a lot of behind the scenes work to get the masterplan funded this year and acknowledged it was a group effort.  It is unusual to receive a $30,000,000 allocation in one year but shows the Legislature’s support for this project.  Mr. Russell believed that the tour of other state's Governor's mansions with the First Lady, Lynda, and Lt. Rowser was a pivotal moment that drew the Legislature's attention to the project. Our focus to keep the first family safe and to provide added security was an important part of the project. Mr. Russell introduced Mike Keeney who maintains the mansion facilities and Project Manager Jeff Wigley who will oversee the mansion projects along with direction from Assistant Director Mike Ambre. 
· MASTER PLAN FOR BLOCK 407
Jim Russell reviewed some of the details of the masterplan which will include restoration of the carriage house and the removal of the addition on the Glendinning home and some small changes to the mansion.  After these projects are complete, there will be a re-listing of these historic structures on the national historic registry.  Secure separate paths for the governor and family will also be part of the plan.  The carriage house will be converted to a staging area, security hub for check-in and security screenings.  Lt. Rowser felt that we have been lucky that our mansion has not been a target like it has in other states. 

There were questions concerning securing the adjacent properties and the timing of the project.  Mr. Russell explained that the target date for completing the project is July 1, 2026; however, if the process of securing the adjacent properties is delayed, it could potentially cause a disruption and result in the project needing to be phased. While this would be problematic, it should not necessarily delay the project.
Questions from the commission included concerns with purchasing the neighboring properties and the UDOT process we will follow for relocation, the criteria for choosing the designer who is skilled in historical restoration for the project, the security entrance of the mansion property, whether State History will be involved with the project and the type of input from state agencies, mansion foundation and members of the commission for the project.  

The First Lady would like to see more communication with the public and local community so they are aware of what is happening. Board members expressed their support to help with public relations and communications.
Jenney Reese expressed appreciation to our Legislative partners, the overwhelming support for this project and their understanding that security matters. In addition, the statute for the ERC has recently been revised to provide authorization to make recommendations for all state-owned properties on Block 407 and not just the Kerns Mansion and the Carriage House.   

· FUTURE PLANS FOR THE GLENDINNING MANSION AS PART OF THE MASTER PLAN
Lt. Bryce Rowser reported that the masterplan will include updates to the security camera system for this mansion property and the addition of UHP troupers on site around the clock.  The Glendinning mansion will be a sophisticated security headquarters for the mansion.  
Commission members expressed their support for the project and the added security for the Governor and his family.  The Cox family may not be recipients for this security update work but have been pioneers in initiating this important security update to improve the privacy and security conditions at the mansion for future administrations.

· APPROVAL OF MINUTES OF AUGUST 4, 2022 AND NOVEMBER 3, 2022

Chair Jesselie Anderson requested a motion to approve the minutes.

MOTION: 
Vicki Bourns moved to approve the minutes of August 4th and November 3rd Meetings.  The motion was seconded by Ellie Sonntag and passed unanimously. 

· PUBLIC COMMENT
The Chair asked if there were any comments from the public.  None came forward.
· ADJOURNMENT
Chair Anderson explained that the Commission will be meeting quarterly and suggested the next meeting will be in July. 
MOTION: 
Jenney Reese moved to adjourn the meeting. 

The meeting was adjourned at 10:48 am.
Following the meeting the group toured the Carriage House, Glendinning Mansion and surrounding grounds.
