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Peace Officer Merit Commission

Salt Lake County Sheriff’s Office

Public Safety Bureau

Lieutenant Promotional Examination

Examination Plan

2023
LIEUTENANT PROMOTIONAL TEST

PEACE OFFICER MERIT COMMISSION

David Salazar – Chair

Martha Stonebrook – Vice Chair

Chris Bertram – Member
Carita Lucey Merit Administrator
Sergeant Christian Luke, Merit Coordinator 

Amber Arnold, Merit Coordinator 
ADVISORY BOARD

Chief Kari Huth, Public Safety Bureau, Sheriff’s Office
Lieutenant Mark Haws, Public Safety Bureau, Sheriff’s Office
Lieutenant David Waldron, Corrections Bureau, Sheriff’s Office
IMPORTANT INFORMATION

It is the candidate’s responsibility to read the policies governing the promotional testing process. Below is a list of some of the policies that may apply to the testing process.  These policies are located on the Sheriff’s Office public website under the employment tab. 

http://slsheriff.org/page_pomc.php
1. Merit Commission Policy 3105 – Promotional Examinations

2. Merit Commission Policy 3110 – Examination Ethics

3. Merit Commission Policy 3120 – Examination Scoring Procedures

4. Merit Commission Policy 3130 – Inspection of Examination Papers and Preservation of Papers by Commission
5. Merit Commission Policy 4910 – Administrative Reviews
MINIMUM QUALIFICATIONS
 (See Merit Commission Policy 3105, section 2.2)
MINIMUM SERVICE TIME AND EDUCATION REQUIREMENTS FOR CATEGORIES AND RANKS
Candidates must be a merit employee (completed probation) to take any promotional examination.

MERIT RATING REQUIREMENT 

Candidates shall not be allowed to take a promotional merit examination if they have a combined total of three (3) or more “does not meet expectations” ratings during the two (2) preceding semi-annual rating periods.

MINIMUM SERVICE TIME REQUIREMENT 

For examination purposes, service time shall be counted to the first day of the examination. Candidates must have a minimum of two (2) years’ service time at the rank of Public Safety Sergeant with Salt Lake County.

EDUCATION REQUIREMENT

Must have two years’ credit from an educational institution accredited by one of the Regional Accreditation Councils for the U.S. Dept. of Education.  However, Sheriff's Office service time in the Public Safety Sergeant rank can substitute for the required education on a time equivalency basis. 
LIEUTENANT TESTING COMPETENCIES

· Written and Oral Communication-The ability to present ideas and concepts to others, including the public, in a manner that brings about commitment, understanding and commands respect. The ability to communicate various types of information in a clear, organized, understandable and grammatically correct manner.
· Problem Solving/Decision-Making-The ability to secure relevant information and identify key issues and relationships from a base of information from variety of sources. Identifying cause-effect relationships and commit to the most effective solution after considering alternative courses of action that are based on logical assumptions and factual information. The ability to take into consideration resources, constraints, and organizational values when solving problems or making decisions.
· Coaching/Motivation-The ability to motivate others/subordinates to perform effectively and achieve the common strategies of the organization. The possession of and the ability to maintain the technical skills and knowledge required for performing the duties of the position. Promotes a positive working environment. Encourages others to achieve; setting high goals or standards for self, subordinates, others, and the organization; and creating enthusiasm, investment, and desire to perform well.
· Integrity-The ability to maintain and promote social, ethical, and organizational philosophies in conducting internal and external business activities. Act as a role model regarding what is ethical, honest, or consistent with the organization’s values. 

· Strategic Leadership-The ability to influence others, provide direction and communicate a vision of “what can and should be done.” Inspire loyalty and commitment from others. Achieving a desired future state (or “vision”) through influence on organizational values, individual and group goals, reinforcements, and systems.

· Human Relation Skills-The ability to perceive and relate to the needs of others, including the public and other employees in a tolerant and considerate manner. The ability to make decisions regarding people that are in his/her best interest and meet the goals of the organization. Understands different personality styles need different approaches. Coach/counsel others to bring about commitment and teamwork.
· Strategic Planning and Organizing Skills – The ability to clearly understand the purpose of the organization and establish realistic goals and objectives consistent with the mission of the Sheriff’s Office. Establish a course of action for self and/or others to accomplish specific goals; plans proper assignments of personnel and appropriate allocation of resources; and handles multiple competing demand simultaneously. Deals with each issue in appropriate order according to its importance for overall success.
SCOPE AND CONTENT OF THE EXAMINATION
Candidates are required to score an overall 70% on the promotional test to be placed on the promotional register. For example, a candidate must average not less than 70% on the overall test/final score (see Merit Commission Policy 3120, section 5.0).
PHASE I
1.    Administrative Situational Scenario(s)

Administrative Situational Scenario(s) will include written and/or oral components. This will evaluate the candidate’s proficiency in the essential knowledge, skills, and abilities as outlined in the competencies above. 

PHASE II

2. Preparation – Organizational Impact – Leadership
Using the Lieutenant Testing Competencies, the candidate will have up to thirty (30) minutes to present to the Evaluation Board in any format they choose that they have acquired the skills necessary to become an effective lieutenant. The candidate should demonstrate their preparation for promotion to lieutenant, personal impact to the organization and personal leadership. The candidate should persuade the Evaluation Board that their efforts have been impactful to the organization and how they plan to use those skills moving forward.  
Details: The candidate will demonstrate they have prepared themselves for the next step as a lieutenant in our organization. The candidate’s presentation could include but is not limited to:

· Oral Presentation/Speech
· Written Materials/Handouts
· Audio/Visual Presentation

EVALUATION BOARD:
Chief Kari Huth, Public Safety Bureau, Sheriff’s Office

Captain Aaron Torres, Public Safety Bureau, Sheriff’s Office

Lieutenant Ryan Scothern, Public Safety Bureau, Sheriff’s Office

Lieutenant Jammie Cox, Davis County Sheriff’s Office 
TESTING SCHEDULE

	Application Period Opens
	April 17, 2023 

	Application Period Closes
	April 21, 2023 at 1700

	Situational Scenario/Leadership Presentation 
	May 15-16, 2023 


*These dates may change depending on the applicant numbers. Please watch for posted notices of changes.

EXAMINATION WEIGHTS
	TEST COMPONENT
	WEIGHTS

	Administrative Situational Scenario 
	45%

	Preparation – Impact -- Leadership 
	55%

	Seniority
	5%

	Total
	100%


The candidate may inspect his/her own examination papers and related documents in the Merit Commission Staff Office within thirty (30) days after the mailing of his/her grade.
APPROVED BY MERIT COMMISSION:



David Salazar, Chair



Date
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