\ LEADERSHIP

ACADEMY OF UTAH

POWERED BY WILLIAMSBURG LEARNING

Board Meeting Minutes by
Sharla Nelson
REGULAR MEETING
Date March 22, 2023
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Link to recording
Approved February 15, 2023 Board Meeting Minutes

4:00 - 4:10 pm Opening
Jana Stout, Chair e Welcome, Call to Order, Roll Call
LAU Board Roll Call
o Jana Stout
o Joseph Neratko
o Molly Foster
o Ted Moon

o Karsten Reed
e Board Member Bright Spots
e Approval of Minutes - February 15, 2023
o Motion to approve: Joseph Neratko
o Second: Ted Moon
o Vote: Unanimous
m Jana Stout

m Joseph Neratko

m  Molly Folster

m Ted Moon

m Karsten Reed
4:10 - 4:30 pm How well are our students doing?
John Tripp, Exec. Director Executive Director Report
Shelly Jenkins, DOO e Student numbers for next year

o Returning Students - 241
o New Students - 106
e Summit Leadership Adventures update
o Currently 99 students registered
e How are our students doing?
o Middle School
m Red- 8.6%



https://drive.google.com/file/d/1zIWX7i943Z9ppCweF8EGQTlTs5nlwpTc/view?usp=sharing
https://drive.google.com/file/d/1yPrtl70gRFCJFUagB3-JkL6bJRuTXFt3/view?usp=sharing
https://drive.google.com/file/d/1qsJisUgCOF8qYvS6wQNc9S_9RXwnQwwH/view?usp=sharing
https://docs.google.com/presentation/d/1iSP1NmXaRAcRZQppoK5ofAxuRk3siPE6wHogxBxGkDw/edit?usp=sharing

Nels Jensen, WL Rep.

m VYellow - 13.2%
m Green-77.4%
o High School
m Red-12.6%
m  Yellow - 10%
m Green-76.6%
e |Lease update
o We have decided to stay where we are. John will
report finalized details when they are available.
e School Climate Survey- taking place now.
e Thanks to Joseph for presenting to our staff “Grief Sensitive
Schools”

Williamsburg Learning Report
e Rob Noorda- Report on Niche.com score - website where
parents and students can compare schools nationwide.
LAU is ranked #1!
e Adam Hailstone- Marketing report. In November, we
discussed the market changes we are experiencing.
o Awareness, Consideration (Marketing) - Improved

initiatives
o Acquisition - (Customer Service/Enrollment Advisor)
o Service
o Loyalty

e Nels Jensen -

o Mentor compensation. Update! Salary-based
instead of the per-seat model. It will create stability
and predictability for mentors.

o Health Benefits starting January 2024 to all WL
who are % time or more.

4:30 - 5:00 pm

William Evans, USCSB
School Performance Coord.

Jeff Biesinger, Red Apple

e Report on LAU School Performance findings
o R277-533-2 - Five-year review of Charter
Agreement
o Review of the Governing Board and Governance
Performance
o Questions can be sent to
william.evans@schools.utah.gov

e Financial Committee Report
o Legislative updates-
s WPU is going up 15%. 6% of this is one-time
funding. Part of this is all-day Kindergarten



https://www.niche.com/k12/search/best-online-high-schools/s/utah/
https://docs.google.com/presentation/d/1e-r_qGQRYKxoLIAxqVdhru-reiHNU5DFTTf8_sfjkDA/edit?usp=sharing
https://drive.google.com/file/d/1FKgtPPOqgWpKN__g6X9VZEc2hj5wXtqW/view?usp=sharing
https://docs.google.com/spreadsheets/d/12ZfKfNA-5kAsDZ5lkDSnvet9azmJyRVg/edit?usp=sharing&ouid=116318137406783067240&rtpof=true&sd=true

Jana Stout, Chair

John Tripp, Exec Director,

(not applicable)
m  School Land Trust - up 6% (not posted yet),
dependent on student numbers.

o Financially, LAU is doing well. Revenue is off
because we haven’t received the bill from WL yet.
We are fine because this is budgeted for.

o State final updates should be in on March 29th.
Some information is unknown as of today.

e Discussion - Board Retreat October 14, 2023, Lehi
o  We will finalize this date later. Check your calendar
and let Jana Stout know if this works for you..

e ED Monitoring Reports per annual agenda
o 2.3 Compliance Report

e Proposed Board Actions
o School Fee Schedule - discussion and vote
m  Motion to approve School Fee Schedule:
Molly Foster
m  Second: Joseph Neratko
m Vote: Unanimous
e Jana Stout
Joseph Neratko
Molly Folster
Ted Moon
Karsten Reed

o School Land Trust - discussion and vote
We are directing the bulk of this money to help improve our Math
program. NWEA and Aspire assessments and tutoring.
We need to clarify how we are using our testing to guide us. We
may need to amend this if we need different, more meaningful
information and resources.
e Molly recommends we look at other markers instead of
exclusively the NWEA testing.
e Ted recommends tracking participation.
e John will report to the board on how we will do this and if
any changes or amendments are needed.
m  Motion to approve School Land Trust: Joseph
Neratko
m  Second: Ted Moon
m  Vote: Unanimous
e Jana Stout
e Joseph Neratko
e Molly Folster



https://docs.google.com/document/d/1YU_7gGdfeSEeALTu-eJuVXYvpvT6VFrgLResVgqNSYU/edit?usp=sharing
https://docs.google.com/document/d/1sfMInVLHLdcPFDUailB-yNBn0oG2efukXs1F1jOpKkI/edit?usp=sharing
https://docs.google.com/document/d/1629x-QMzPJoVfjYPpM8VUOKO10mCpHIMu43KfHkGGas/edit?usp=sharing

e Ted Moon
e Karsten Reed

e Public comment (The Board will not take action on an item
introduced during this portion of the agenda)
o No public comment

5:00 - 5:20 pm Board assessment and development
e Discuss assigned chapters from Charter School Board
University
o Chapter 5, Discussion led by Ted Moon
o Link to presentation
e Questions asked-
o Do we have a governance committee?
m  No, but Joseph would be willing to serve on
one.
o  What is our onboarding process?
e Jana- itis important to make sure board members have a
place to ask and get questions answered.
e Ted - question for William- suggestion for Board size? 6 or
7 to 9 members.
e Joseph - Some feel fewer members are more efficient and
easy to fill. William - larger board provides more parents a
leadership position in the school. Having too many or too
few members is also problematic.
5:20 - 5:30 pm Closing
Jana Stout e Upcoming Calendar Events

o Prom, April 28

o LAU Graduation, May 18
e Next Board Meeting, April 19. 2023
e Adjournment

o Motion to adjourn: Molly Foster

o Second: Joseph Neratko

o Vote: Majority

m Jana Stout

Joseph Neratko
Molly Folster
Ted Moon



https://drive.google.com/file/d/1miMQGpHocQKEwfGmp6vB7LhKabmdtqTy/view?usp=sharing

