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Craig Buttars, Commissioner, Utah Department of Agriculture and Food (UDAF), UCC Chair

Appointed Conservation District (CD) Supervisors
UCC Voting Members:
Terry Spackman, Zone 1 
Todd Arbon, Zone 2
Kim Evans, Zone 3 
Scott Mower, Zone 4
Bill Butcher, Zone 7 

Standing UCC Voting Members:
Jerry Caldwell, Utah Weed Supervisor Association President 
John MacKey, Water Quality Division Director, Utah Department of Environmental Quality (DEQ), 
[bookmark: _Hlk113433292]Joel Ferry, Utah Department of Natural Resources Director (DNR) via video

Conservation Commission Member (absent)
Bryan Smith, Zone 6
Dr. Ken White, Director, Utah State University Extension (USU), 

[bookmark: _Hlk113434168]Conservation Partners Representatives:
Kristy Davis, Utah Association of Conservation Districts (UACD) via video
Department of Agriculture and Food:
Jim Bowcutt, Director, Division of Conservation
Sherie Edginton, Executive Assistant 
Jace Farnsworth, Resource Coordinator
Brian Christensen, Resource Coordinator
Daniel Gunnell, Resource Coordinator 
Tracy Balch, Resource Coordintaor
Tyce Palmer, Resource Coordinator 
Darrell Gillman, Resource Coordinator 
Ryan Jones, Resource Coordinator
Tony Richards, Soil Health Program Manager
Amy Wengren, ARDL Loan Specialist
Shelly Rentmeister, ARDL Financial Analyst
Hannah Freeze, AFO/CAFO and AgVIP Program Manager
Jay Olsen, Water Quality Program Manager
Benjamin Hudson, Water Optimization Planner
Garrick Hall, Land Conservation Program Manager
Roberta Valdez, Land Conservation Program
Nicole Hannah, Attorney’s Generals Office via video
Cory Christensen, Financial Manager
Troy Forrest, Grazing Improvement Program Manager via video

Guests 
Desiree Van Dyke, Salt Lake Conservation District (CD)

Michael Larson, Utah Association of Conservation Districts (UACD) 
Stuart Bowler, Utah Association of Conservation Districts (UACD)
Trisha Cracroft, Natural Resource Conservation Service (NRCS)
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UCC MEETING – CALL TO ORDER

Utah Conservation Commission Chair Craig Buttars called the meeting to order at 1:09 PM.

OATH OF OFFICE TAKEN BY REQPPOINTED BOARD MEMBERS
There were six board members that were reappointed by the Governor and ratified by the State Senate.  Ms. Amy Wengren administered the oath of office

APPROVAL OF MINUTES

Chairman Buttars indicated the August 8, 2022 ARDL Subcommittee Video Meeting, August 30, 2022 UCC Meeting and September 12, 2022 Video Meeting Minutes were circulated electronically.  A motion was made by Terry Spackman to approve the August 8, 2022 ARDL Subcommittee Video Meeting, August 30, 2022 UCC Meeting and September 12, 2022 Video Meeting Minutes, seconded by Mr. Scott Mower.  The motion carried unanimously.

WATER OPTIMIZATION UDATE

Mr. Jay Olsen Water Optimization Program Manager, the ranking committee has met and ranked the 2022 fall water optimization projects application, 100 applications were recommended for funding, totaling 22,067,000.  A motion was made by Mr. Scott Mower to approve the water optimization ranking committees funding recommendations, seconded by Mr. Kim Evans.  The motion carried unanimously. 

There will be another application opportunity later in 2023.

ARDL REPORT AND LOAN APPROVAL

Ms. Shelly Rentmeister, ARDL Financial Analyst, reported on the ARDL program status as of October 2022.
  
	Month End Balance Cash Account
	$12,893,739.77

	Applications in Process
	$4,998,205

	Undisbursed Loans Funds
	$2,653,281.02

	Net Cash Position
	$5,040,183.25

	Total Active Loans
	229

	Loans Past Due 61+ Days
	3

	New Applications this Month
	1

	Loan Payoffs
	0

	3 Month Projected Payments
	$1,476,174.77

	Principal Repayments
	$54,471.23

	Interest Payments
	$25,940.78

	Penalty Payments
	$0

	Total Payments Received
	$80,412

	Payoffs
	0

	New Loans Approved
	0

	Total $ of New Loans
	$0

	Average New Loan Size
	0



Ms. Rentmeister, reported on the EDR Program status as of July 2022.
	Program Beginning Balance
	$5,000,000

	Administrative Fee Deduction
	$250,000

	Total
	4,750,000

	Current Water Optimization Funds Disbursed to Date
	$332,016

	Payments made in FY22 for EDRL
	$27,854

	Applications in Process
	$197,000

	Funds Disbursed for Program
	$5,082,015

	Funds Approved but Undisbursed
	$307,071

	Total Active Loans
	67

	Loans Past Due 61+ Days
	0

	3 Month Projected Payments
	$439,980

	Application Received
	0

	New Loans Approved
	0

	Total $ of New Loans
	0

	Total $ Disbursed
	$0

	Principle Payments
	$22,913




ARDL LOAN FUNDS

Ms. Wengren reported in a previous discussion with the UCC, it was agreed to make recommendations when the net cash position in the ARDL program reached $5 million.  As of October 30, 2022, the net cash position was $5,040,183.25.  The ARDL program staff are making the recommended changes for the UCC to discuss and approve.  Add an additional quarter percent or higher on all tier levels of loan amounts at the Commissions discretion.  Add an administrative fee between 1%-4%.  Add clarification language changes to policy regarding modifications and adjustments as per audit findings.  Manage increased demand resulting in the decreased net operating fund in the ARDL program.  A motion was made by Mr. Joel Ferry, to add an administration fee of 1% to new loans, and raise interest rates .25%, seconded by Mr. Jerry Caldwell.  The motion carried unanimously.

Ms. Wengren read suggested language changes to the ARDL loan policy.  When warranted, and at the discretion of the loan staff, existing loans can be modified, and fee adjustments can be made.  Requirements:  The Director of Conservation will sign all modification agreements.  Any changes to an existing loan will have a documented reason, either in the loan servicing system or in the file.  Any modifications that are extreme circumstances, and at the discretion of the Director, will be taken to the UCC for approval.  All meeting minutes having UCC approval regarding a modification will be placed in the file.  Any fee adjustments over the threshold of $100 will need to have the Directors approval otherwise it will be at the discretion of the loan staff.  The financial analyst will input all modifications and fee adjustments into the loan servicing system as standard operating procedure; however, the loan staff may enter this information if the Director has approved.  A motion was made by Mr. Bill Butcher, to approve new language in the ARDL policy, seconded by Mr. John MacKey.  The motion carried unanimously.

The ARDL staff recommends to eliminate funding percentages on all projects and keep processing loans as it is now based on first come, first serve.  The second recommendation is to set a loan cap of $250,000 only if net operating funds reach $3.5 mill as of approval date by the UCC.  A motion was made by Mr. Todd Arbon to approve eliminate funding percentages on all projects and to set a loan cap of $250,000 if ARDL funds fall to $3.5 million, seconded by Mr. Kim Evans.  The motion carried unanimously.

APPOINTMENT OF ARDL SUBCOMMITTEE MEMBERS

Mr. Jim Bowcutt reported since Stuart Bowler has resigned from the UCC, a new ARDL subcommittee member needed to be appointed.  A motion was made by Mr. Jerry Caldwell, to appoint Todd Arbon to the ARDL subcommittee, seconded by Mr. John MacKey.  The motion carried unanimously.

SOIL HEALTH PROGRAM

Mr. Tony Richard, Soil Health Manager, there has been education and outreach.  There have been eleven different outreach events.  There have been several one on one technical visits for a soil health review.  John Degiorgio resigned from the Soil Health Advisory Committee, Bruce Clark has been appointed to replace him.  The Soil Health Advisory Committee made some recommendations to promote soil health and seek funding for outreach programs.  They have applied for a grant to work with some producers to utilize virtual fencing.  

AGVIP UPDATE

Ms. Hannah Freeze, AFO/CAFO-AgVIP Program Manager, there have been 33 applications for FY2023 funding.  The funding has been placed on hold until April or May of 2023.   There will be 110,000 acres in projects. Record keeping incentive payment request are starting to be submitted totaling around $700,000.  There are eight certified planners. 

POLLINATOR PROGRAM

Mr. Bowcutt, handed out seed packets that had been handed out to the public.  The first year was a success.  There were 17,000 plants grown for projects kits.  There were 327 applications, and 110 applicants received plants kits.  If applicants did get plants they received seed packets.  Next year there will be plants grown for Southern Utah.  

LERAY MCALLISTER UPDATE.

Mr. Garrick Hall, Land Conservation Program Manager, reported the focus so far has been transferring the program to UDAF.  The plan is in the works to hire two planners.  There is a lot of interest in the program.  The department is asking for $7 million in funding from the legislature.  

ADJOURNMENT

A motion to adjourn the meeting was made by Mr. Bill Butcher.
[bookmark: _GoBack]The meeting adjourned at 2:38 PM.


