UCAS Board of Trustees Meeting 
Tuesday, January 21, 2014 3pm
940 West 800 South, Orem, UT 84058
Room EB 101e

3:07
Attending Board Members:  Abraham Teng, Brian Verwer, Gary Smith, Mike Patch, Jared Ferguson, Jess Christen 3:22
Not Attending:  Stace Dalton, Steven Densley, John Degraffenried
UCAS Staff Attending:  Anna Trevino, Clark Baron, Tara Merryweather


1. Preliminary Activities
0. Opening remarks were given by Jared Ferguson
0. The pledge Mike Patch
0. There was no public input 
1. The introduction and swearing in of Brian Verwer was performed by Clark Baron.
We would like to thank Don Faurot and Lynne Herring for their service as well as all of the board members. Thank you to Gary Smith for his service and dedication as President of the Board. 
1. Motion to elect Mike Patch as President of the Board was made by Abraham Teng, 2nd by Jared Ferguson, approved unanimously. Mike Patch states that he is thankful for opportunity to serve as President of the Board. Election of new Vice President was directed by Mike Patch. Gary Smith made the motion that Abraham Teng be nominated as Vice President, 2nd by Mike Patch, approved unanimously.
1. The minutes for the December board meeting were presented by Tara Merryweather.
There were no corrections requested. The motion to approve was made by Jared Ferguson, 2nd by Gary Smith, approved unanimously. 
1. The expenditures and financial reports were presented by Clark Baron. Review of the December 2013 spreadsheet. We have not yet received the special education funds that we had anticipated. We received a donation of a $1,000 scholarship for a student specifically focusing in physics. This will be the Warren Kunz Scholarship. The donor is anonymous. There are certain restrictions that apply.  Our salaries were $101,000 and benefits were $44,000. We anticipate that our UVU lease to increase due to the new portable. The building expense was the final payment for our new portable as well as installment of the unit at a cost of $25,544. We will want to pour concrete at the foot of the ramp this spring. Our lunch invoice from Provo School District was paid this month. Final billing from Squire was also paid. Review of the allotment memo and PTIF statements. Clark Baron asked if there were any questions. Abraham Teng made the motion to approve, 2nd by Gary Smith, all approved. 
1. An Enrollment Process Report was given by Anna Trevino. First of all we would like to say thank you to our districts for the information and labels on prospective students.  We mailed out 4,500 applications. We have 180 sophomores and 12 juniors applying as of today’s date. Our lottery will be on February 20th.We are right on target for the number of applications we have received in comparison to previous years. Review of the prospective student folder and its contents such as the typical profile of a UCAS student. We give these folders out at our open house. We like to educate prospective students at our open house about what our expectations are. After the lottery we will have a mandatory orientation to help the students determine if this is really the right fit for them. Most of the prospective students attending the Open House are excited. 
1. A report on student activities and school events were covered by Jonathan Frey.
This is a fairly uneventful time of the school year. We had an ice-skating activity this last Friday with about a hundred students showing up. A CTE conference is coming up. February 21 is MORP which is girl’s choice. February fourth is our next open house.
1. Policies BA, BB, BC, BD, and BE were presented for the first review by Anna Trevino.
Anna Trevino requested that the board please review the policies. We would like to begin at the beginning of our policy hand book and work our way through all of our policies.  We have an amazing board that reflects well on our school. Some schools have a not so good reputation because of the actions of their board. We do not have that problem.  Please look these over and get any changes to Tara. We will get new policy handbooks to our new board members. 
1. Anna Trevino informed the board that there are six early college high schools that are forming an alliance. We are specifically looking at hiring a representative to work for legislation that will affect the early college high school. We are trying to educate the public as to what an early college high school is. The six early college high schools that forming this alliance are Intech, Ames, Nuames, Itineris, Success Academy, and UCAS. These are the only early college high schools in Utah.  
1. Mike Patch stated that we have received an email from a UVU student in regards to an after school program covering computer programming. Clark Baron and Anna Trevino stated that we will review this and possibly contact this student.  Jess Christen is concerned with the motivation behind this proposal, it is important that it is not for financial gain. This offer needs to be free of charge.  
No Executive Session was needed

JC motion to adjourn
4:00 
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