Special Gity Council Meeting

March 7.2023
City Council Chambers, 38 West Center

8:30 A.M. Mayor Lori Nay opened the meeting.

Roll Call:

Mayor Lori Nay, Robert Andersen, Stella Hill, Mike Wanner, Rod Taylor, Shawn Crane, Jed
Hansen, Carolyn Childs, Dennis Marker, Kelly Chappell, J.D. Bunnell, Gary Keddington, Valerie
Andersen

Invocation/Inspirational Thought:
Given by Councilor Rod Taylor

City Council Goals and Priorities:

City Administrator Dennis Marker led a discussion about what makes Gunnison great and had
everyone think of goals that they had for Gunnison City in 20 Years. Everyone took some time
to write goals down on placed them on the wall. Dennis then went over these with everyone to
see what their focus should be as a Council.

Current and Future Capital Projects:

Dennis led discussion about capital projects that the different departments are needing done.
Each project was rated for importance and urgency to determine the priority of each project.
Dennis will provide the results to the Council at the next Council meeting.

Fiscal Year 2023-2024 Budget Process:

Dennis provided everyone with a draft of the budget for the upcoming fiscal year. They went
over the budget and had a discussion. Dennis asked them to take time on their own to look
over it so that they can make some cuts before the preliminary budget is out.

Adjournment:
4 P.M. Mayor Nay adjourned the meeting.
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