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Chairman Marshall called the meeting to order at 6:30 p.m.  The time, place and agenda of the meeting had been provided to the Tooele Transcript Bulletin and to each member of the governing body by delivering copies of the notice and agenda at least two days before to each of them.

1.
ROLL CALL.  The clerk called the roll which showed Commissioners Clegg, Hurst,  Milne, Mayor Marshall, Chairman, Mayor Whitney, Tooele City Councilmen Scott Wardle and Brad Pratt, and Mayor Johnson were present.  Excused were Wendover Mayor Crawford and Tooele School Board.  
2.
ELECTION OF CHAIR AND VICE-CHAIR.  Mayor Whitney made a motion to re-elect Mayor Marshall as chair.  Commissioner Clegg seconded the motion.   All concurred.  

Commissioner Milne made a motion to nominate Mayor Whitney as vice chair.  Councilman Wardle seconded the motion.  All concurred.  
3.
MINUTES.   Meeting minutes for September 19, 2013.  Commissioner Clegg made a motion to approve the minutes.  Commissioner Milne seconded the motion.  All concurred.   
4.
2014 SCHEDULE   Chairman Marshall said they usually meet the third Thursday of the month.  Some times during the summer months they have to postpone the meeting unless there is something really important.   Mayor Whitney made a motion to approve the schedule for 2014.  Mayor Johnson seconded the motion.  Motion was defeated for lack of approval. Commissioner Milne moved to move the meeting to quarterly.  The council could always schedule a meeting if something comes up.    Commissioner Milne made a motion to meet March 20, 2014, June 19, 2014, September 18, 2014 and December 18, 2014 for the regular meetings for the 2014 year.  Mayor Whitney seconded the motion.  All concurred.   
5.
SUCCESSION FORMS FOR EMERGENCY MANAGEMENT -   Bucky Whitehouse, Emergency Management, has some forms for the elected officials to fill out in case of an emergency. If for some reason the Elected Officials are unable to fulfill their  duties during an emergency, the second, third, and fourth designee’s will fulfill your duties for you.  Bucky explained that some have filled the forms out before.  He needs to get the forms filled out and sent back to the State of Utah before January 31, 2014.   The signatures have to be attested.  These forms are given to Emergency Management, the town keeps a form, and the Sheriff’s Office has a form.  This is to meet State Code for the Emergency Management Compact Act. If you could get these back to us as soon as possible we would appreciate it.      
6.         MID-VALLEY HIGHWAY UPDATE.  Jerry Houghton, Recorder, invited everyone to a meeting that will be held on the 23rd.  They are going to review everything that needs to be done.  UDOT will be there along with Rep. Sagers. Some of the acquisition people, also Parsons Brinkerhoff who did they study.  They have a deadline for the EIS.  They can file for an extension if they need to.  Commissioner Milne asked for the time of the meeting.  Jerry stated it is from noon to two Jan 23, 2014 in the Chamber Office.     
7.
TOOELE COUNTY CONSOLIDATION OF OFFICES COMMENT PERIOD   Chairman Marshall stated that Grantsville and Tooele City met with the Commissioners last week, to go over some concerns with the consolidation of the offices.  The Commissioners have not laid out their formal plan yet.  This is a chance for the Mayors and City Council to give some input.  This in a formal meeting.  Mayor Marshall said he was in a meeting last week and talked to John Dougall.  He stated that of the 29 County Offices, some do have combined offices.   Mayor Marshall asked if in state code they are able to combine the offices. It usually does eliminate one elected official’s job.  What usually happens is that they hire a comptroller to run the day to day business of the government.  This is an administrative decision.  I know that we have voiced our concerns about it.  We think our concerns are as legitimate as your concerns are. Commissioner Clegg stated that there are 20 counties combined and 9 are separate.  Chair Marshall opened it up for comments. 

Councilman Wardle thanked the Commissioners for listening to the discussion over two weeks ago and for allowing public comment. The concerns he feels is that whenever a proposal to do away with an elected office, they bring concerns.  The check and balances that come with finances in two separate offices.  The accountability to the citizens of those offices needs to be there.  The counties that are third class none of them have a combined Clerk/Auditor Office.  Combining takes away the representation of the citizens and the check and balance that comes from the electoral process.   As the proposal is weighed and the citizens see it and why is this needed.  


Councilman Pratt stated these elected officers are elected by the voters.  This should be up to the public not up to us or to the Commissioners to decide, even though they have the right to combine the offices.  The voters should have the right to decide if they want this representation. This should be up to the voters not the administration.  

Mayor Johnson stated, as a small community we rely on the Clerk’s Office to run our election.  We do pay for this service but we do turn it over and the Clerk helps us run it.  I feel like if it is put back on us it is going to be a burden.  It will probably cost more than what it does now.  If you combine both offices the small communities will miss out and not get the services.  


Mayor Whitney agrees that it should be an elected position.  That the transparency that the public should have the chance to voice their decision.   

Mayor Marshall explained that they wanted to brain storm some ideas. To help the Commissioners make a better decision, a decision that will benefit all of the residents.  He has some concerns and he has had a meeting with the Commissioners about them.  The Clerk/Auditor is the office he has the most concern with.  These are two separate jobs.  By combining the jobs we will give up on one of them.  One will not be done at a level that it needs to be done.  I recommend that as our Auditors have said, that external Auditors should be changed every two to three years.  The same Auditing firm has been with the county for fifteen years.  The Auditors need to find their bad marks.  We need to at least keep the Clerk and Auditor separate.  If the Surveyor and Recorder were put together he would not be as upset.  If the checks and balances are there for the surveys.  The Recorder and the Surveyor already check each other’s work.  If there is a mistake it is easy to fix.  If we have a Clerk that is trying to be an Auditor they could have a great affect on the residents, the counties and the cities.  Everyone that is involved.  We know and understand that you have a difficult decision to make ahead of you.  We just wanted to see if we could help.

Commissioner Clegg asked Scott Broadhead, Deputy County Attorney, the issue on checks and balances.   Scott stated that 17-16-3 statue the changes have to be made by February 1 of this year. This needs to be addressed now or in other four or six years depending on when the office is up for election.  None of the class three counties are combining offices.  A lot of the counties are either larger or of the same size as Tooele County.  Cache County just combined their offices last week.  As far as the check and balance goes he feels it is a non issue.  Statue does say what offices cannot be combined. Like the Auditor/Treasurer cannot be combined because they both deal with money.  The Clerk and Auditor do not have the same job.  They do not check and balance each other.  The Recorder and the Surveyor do not check each other. 


Councilman Wardle restated his points. Councilman Wardle is not seeing where the cost savings in going to be effective.  The Office of Clerk/Auditor will have to hire either an Auditor or a Clerk to help run the office.  There will be no cost saving if you have to hire other person.  For the past six weeks they have been told about a proposal.  There has been a request to see the proposal.  There has not been one number provided.  This may be good but we cannot judge that by just sitting in this room.  We are making judgments by what other counties are doing. If we are comparing counties.  Other counties Commissioners in a third class county make $37,000.  We have cut over one hundred employees and combined offices.  Commissioners you have less oversight.  Why are we not looking there? Now I do not know if that is a good idea.  I think that can be very offensive to the Commissioners.  We can only judge the proposal by looking at the proposal.  When we take a right away from a voter we should have adequate justification as to why we are taking the right away. 

Deputy Attorney Broadhead state that on Tuesday the County Commissioner are going to address the proposal. 


Councilman Wardle stated this was not in the budget.  That is not what was in the financial plan.  If this is such a good idea then why not show us the proposal.  Why wait till the night of the vote.  Public comment can only go on the merits and there are no merits.  The Commissioners did an amazing job at transparency.  You did so with financial planning so why not here?  


Mayor Marshall asked Deputy Attorney Scott Broadhead about changing the form of government that we have in the County.  It might be good and it might be bad.  In the statue is there a way to change the form of government?  Attorney Broadhead said he does not have all the details but there is a way in the statue.  There is a way to have an Executive Mayor and a County Council.  Mayor Marshall stated that we, as a County, may need to look at this so that we have more representation as a government.  

Commissioner Clegg stated that they have a public hearing scheduled for the meeting this coming Tuesday.  

8.
OTHER BUSINESS   No other business at this time.  
9.
ADJOURNMENT
Commission Milne moved to adjourn the meeting at 7:12 p.m.  Commissioner Clegg seconded the motion. All concurred.  
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