





the board will be updated when the data is received. vard President Lori Ma inqui
regarding goals not met and how the principals and administration will address those unmet
marks moving forward.

3. Superintendent Search Process Discussion- Ron Nielson- 10 min

The board will continue to discuss in house applicants.

4. Proposed 2023-24 Fee Waiver & Spend Plans/Program Sustainability Fees
& Policies 6130 Students, Tuition, Fees and Fines & 1145 Relations with tbe
Public and Fundraising and Donations - Discussion- Ron Nielson- 3¢ ~in

Superintendent Nielson presented the Proposed Spend Plans and Program Sustainability Fee
Schedules to the board for a second reading. He noted that the proposed changes to the Program
Sustainability Fee Schedule have not been reflected into the spend plans until they are approved,
and will be applied respectively throughout the Spend Plans if the adjus ts are approved in
the Sustainability Fee Schedules.

The board discussed various details throughout the Spend Plans that will be discussed with
principals in the upcoming principals meeting.

5. Secondary Schools Spring Sports/Activities Ron Nielson —5 min

Secondary Schools Spring Sports and Activities, along with applicable UHSAA 150-Mile forms
were presented to ¢ board for review. Board members were reminded to review classes missed
for extracurriculars, as well as overnight and long-distance schedules for any questions or
concerns they may have.

6. 2023 SJISD Graduation Dates — Ron Nielson — 5 min

The current 2023 Graduation Dates were presented by Superintendent Nielson. Updates and
travel schedules will be shared in the upcoming meetings. Board members are expected to attend
commencement events in their respective areas, and encouraged to attend any other advancement
ceremonies they choose, travel budgets permitting. Board members were also urged to share
events they planned to attend so that ¢ 0_an d

7. Proposed 2023-24 SISD Board of Educz n Mee*~7 S¢™ ~"1le — Ron
Nielson — 10 min

The school board meeting schedule for the 2023-24 school year was presented by Superintendent
Nielson. Board meetings will continue to follow the 2™ Wednesday of each mor  format, with a
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2. Albert R. Lyman Middle School Report- Ryan Palmer- 10 min

Principal Ryan Palmer also expressed an overload of gymnasium requests and the system
utilized to prioritize gym use for ARL students, STH students and then other programs as
requested. He noted that it is in constant use, including evening hours. He shared an added
element of working with a schedule that coincides with the student activity busses.

Principal Palmer shared school proficiency goals for Language Arts and Math, as well as a goal
for a 92% pass rate for all core classes for the year. He shared current data and action steps
towards set goals.

Celebrations include progress in ELL scores, core class pass rates are increasing and the first
Miss ARL Heritage Pageant in over 30 years. He also expressed gratitude for the newly installed
and much needed HVAC system. Challenges include attendance, and building and safety
security in entry and drop off zone, as well as the camera system.

3. Technology Department Report — Aaron Brewer — 10 min

Technology Director Aaron Brewer shared Goals, Celebrations and Challenges from the
Technology Team. Supe ~ ‘endent Nielson noted that the RRLA system is funded from the
Economic Department ot the Governor, ESSER funds and the district cannot maintain the system
long-term without help. Superintendent Nielson advised the board that unless assistance of
funding can be secured, there may be issue providing the RRLA system in the future. Mr.
Brewer added that other systems have also taken note and there have been ¢ sonnectivity
offering developments in the area for students and households to use.

F. Break - @ 5:00 p.m.

G. Welcome and Recognition of Guests - 6:00 p.m.

H. SJ-2 Recognition Awards

1. San Juan Sweet Joh Award: Kade Palmer

2. San Juan Sweet Job Award: Robin Henderson

T g_itizen Comments

1. Citizens' Conr—-n’
Board President Lori Maughan read the guidelines for Public Comumnent.
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Mermri Shumway thanked the parents that came to board meeting, equests b 'd members to
extend further input per public demand and requests more information to make decisions.

J. Closed Session 9:55 AM (ar Board discretion, Closed Session may be moved)

1. Purchase, exchange or lease of real property
2. Litigation
3. Personnel

Colleen Benally arrived at 9:55 am, while she didn't vote for Closed Session the remaining board
members constitute a quorum and she was included in the Closed Session.

Steve Black voted to go into Closed Session, but noted he would abstain from participating in the
Candidate Interviews and discussion, due to perceived conflici “interest.

Motion to go into Closed Session to discuss Personnel 9:55 AM.

Motion by Merri B Shumway, second by Nan Barton.

Final Resolution: Motion Carries

Yea: Nelson Yellowman, Merri B Shumway, Lori Maughan, Steve Black, Nan Barton
Not Present at Vote: Colleen Benally

Motion to go into Closed Session to discuss Personnel to address concerns expressed during
Public Comment 7:00 PM.

Motion by Merri B Shumway, second by Nan Barton.

Final Resolution: Motior  ails

Yea: Merri B Shumway, Nan Barton

Nay: Nelson Yellowman, Lori Maughan, Steve Black, Colleen Benally

K. Consent Agenda

1. Minutes
Revenue Repor
3. "1p~—liture Reports
4. School I'enditure Reports
5. Monthly Checks
6. Board Travel Reports
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7.1 mnel Report(s) and Information
8. Home School Requests

9. Student Hearings

10. School Land Trust Amendments

11. SJ£'™ Revised School Spend Plans

12, Approval of all Consent Agenda Items

Motion to Approve the Consent Agenda.

Motion by Steve Black, second by Nan Barton.
Final Resolution: Motion Carries

Yea: Nelson Yellowman, Merri B Shumway, * i Maughan, Steve F ¢k, Nan Barton, Colleen
Benally

L. Possible Actic— Items

1. Capital Project Recommendations

No Motion.

2. Business Administrator's Contract July 2023-2025

Motion to approve the Business Administrator’s contract for July 2023-July 2025,
Motion by Steve Black, second by Colleen Benally.

Final Resolution: Motion Carries

Yea: Nelson Yellowman, Merri B Shumway, Lori Maughan, Steve Black, Colleen Benally, Nan
Barton

3. Spring 2023 Secondary Schools Activity Schedules and 150-mile forms
Motion to accept the Spring 2023 Secondary Schools Activity Schedules and 150-mile forms.
Motion by Nelson Yellowman, second by Colleen Benally.

Final} olution: Motion Can

Yea: Nelson Yellowman, Memri B Shumway, Lori Mau * n, Steve ...ack, Colleen Ily, Nan
wATton

4, Super~—“end—* S~ ~" Next ““eps

No Motion; directive given to Administration during Discussion item 3.
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5 .3 -} cwwn vard ¢. .Jucz 1 Meeting _chedu’

Motion to approve the proposed schedule with the change of the March 2024 meeting from the
March 20th to March 6.

Motion by Mern B Shumway, second by Nan Barton.
Final Resolution: Motion Carnes

Yea: Nelson Yellowman, Merri B Shumway, Lori Maughan, Steve Black, Colleen Benally, Nan
Barton

6. Frantz Law Group Social Media Law Suit

Motion to explore lawsuift for more information and potential meefing with representative.
Motion by Colleen Benally, second by N Barton.

Final Resolution: Motion Carries

Yea: Nelson Yellowman, Merri B Shumway, Lori Maughan, Steve Black, Colleen Benally, Nan
Barton

7. School Land Trust Final 2021-22 School Reports

No Motion. Item moved to March 2023 Board Meeting Agenda.

M. Information Ite——~

1. Next Board Meeting-March 8 @ District Office and Virtual

~ S“-1ent Success N*~1t — February 16, 5 PM @ White Mesa

3. No School — February 20 — President’s Day

4. USBA Regional Board Meeting March 21, 6 PM @ District Office

N. Adjournment

1. Adjournment
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