
Utah Grants

PROGRAM MANAGEMENT REVIEW

FEBRUARY 3, 2023

REBECCA NIELSEN

GRANT SYSTEMS ADMINISTRATOR



Agenda

• Utah Grants Overview
• Metrics
• History & Timeline
• Enhancements
• Financials



Utah Grants Overview

Integrated

Transparent

Comprehensive

Standardized

Compliant



Utah Grants Overview

USBE
Program Funding and 
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LEA 
Apply for Funding
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Review Applications and 

Issue Awards 
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Utah Grants Overview

Cloud 
Based

Customized 
Solution

Salesforce 
Platform

Vendor 
Contracted



Metrics – Grants Processed
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Metrics - Payments
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History & Timeline

2018 /2019

Design & Development

Financial System Mapping

Data Loads

Customization

MSP/1/12th payment 
Automation

Implementation

2020

Forms (Title I, Title II, etc)

Risk Assessment Tool

Monitoring: Site Visit Module

Monitoring: Audit Module

Streamline Application Review

Award Closeout Process

Budget Revision Workflow

FFATA Reporting

Email Notification 
Improvements

2021

LEA Assurances

Pending Task Approvals

Batch Allocation Error 
Processing

Award Amendment Workflows

2022

Covid Use Case Reporting

Updates to Title I Forms



History & Timeline

2023 Completed

Add Bank Code to Payment File

Record Ownership Changes for EXE 
Users

View Application Revision History

LEA Feedback: View Active Award 
Flex Table

LEA Feedback: Additional Fields on 
Reports

2023 Current

Replace Mulesoft API

Award Approval Task Details

LEA Feedback: View Application 
Overview

LEA Feedback: Include Application 
Links

2023 Upcoming

Reporting & Requirements Task Force 
Feedback

Expanded Training

Planning Tool & Consolidated 
Application Feasibility 



Enhancements

After

LEA Feedback: View Active Award Flex Table



Enhancements

After

LEA Feedback: Additional Fields on Reports



Enhancements

Before After

LEA Feedback: Missing Application Overview Info



Enhancements

Before After

LEA Feedback: Include Application Links



Financials

1,494,666 

190,339 

2,483,131 

75,073 299,830 12,400 

Amount by Funding Source

 15SYDC

 17SLDS

 17SYTM

 18SLDS

 21CLAT

 21T1AD

Funding Source Funded Spent Remaining
15SYDC 1,494,666 1,494,666 -
17SLDS 190,339 190,339 -
17SYTM 4,415,143 2,483,131 1,932,012 
18SLDS 75,073 75,073 -
21CLAT 299,830 299,830 -
21T1AD 12,400 12,400 -
Total 6,487,451 4,555,440 1,932,012 

Amount by Funding Source 
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