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Why USIMS?



USIMS Initiative

Re-engineer 
USBE’s core 

data collections 
and reporting 

capabilities IAW 
53E-3-518

Supports fluid solutions –
immediate response flexibility 

and response to changing 
landscape

Architecture

Reduce data 
collections and 

overall  
redundancy

Redundancy 
Reduction

Everything in 
one place

Data 
Collections 

and Reporting

Available 
Everywhere

Cloud Based

Fewer manual uploads

No more data errors due to 
human interaction

Automation

USIMS

USIMS

Transforming Legacy Systems to Services for future agility



Ensuring 
Usability



Roadmap



USIMS Update

• Student Team
• Launched USIMS Home Page feature foundation for dashboard (currently 

hidden waiting on other team functionality)
• Building out rostering foundation for RISE Assessment
• Consuming Assessment Data Results discovery work with Student FWG
• New hire joined in Dec, working to spin up 2nd team to speed up delivery

• Educator team
• Working on Professional License - License Areas Expiration Date, Production 

Fixes and Associate License Renewal
• Moving forward towards CACTUS Subsumption
• Introduced Helpdesk Email Support
• Assessing legislative requirements with focus working group

• Finance Team
• Completed multiple demos for USBE Chart of Account functionality to FWG
• Started discussions with LEA vendors to build APIs for LEAs to automate 

submissions to USIMS
• Next Steps – High level

• Complete current teams’ final hiring needs.
• Create a second student team.
• Data pipeline and standards discussions underway. Leaning toward Ed-Fi and 

CEDS standards for our APIs at start. Communications to LEAs and vendors to 
follow.

• Continue roadmap development and releases.

Issues/Risks
• Timelines

• The student team’s legislative requirements assessment indicates we 
have too much left in the backpack and not enough time. 

• Current assessment vendors do not have API capabilities – we have one 
vendor on oneroster. The rest are manually uploading.

• The Finance team is attempting to meet a requirement for API handling 
of data and having trouble finding a capable system. 

• The Educator Team is assessing the amount of work remaining with their 
focus working group. The FWG expressed concerns on definitions of 
completion and are working with the educator team in assessing needs. 

Mitigation
• Hiring additional staff 

• Hiring is #1 priority
• Building out a second student data team
• Considering requirements for a second educator team

• Working on Definition of Done per domain to level 
expectations (USIMS will fix it!)

• We are assisting with implementation of financial systems 
which can support USIMS.

• Working with Assessments & Accountability section to explore 
Assessment vendor options

Position Count: 26/38 positions filled. 

Yellow



USIMS 
Dashboard

Up to date (minute by minute!) information on USIMS progress

USIMS Dashboard Link

https://dev.azure.com/UtahPublicEd/USIMS/_dashboards/dashboard/543e65f1-4435-4f0b-935c-dc569ba6d078


Financials



Financials



Financials

*Note: Salary and contractor pay had not been updated for 3 
months as the state USIMS PO was closed. This was updated 
throughout November and accounts for a large spike.



Upcoming Events

Planned 
Date

Event / Meeting Purpose

Every other 
Tuesday Educator Focus Working Group

Continued iterative detail capture and 
incremental development for future sprint 

work

Every other 
Tuesday

Educator Focus Working Group Sprint 
Review

Inspect the outcome of the Sprint and 
determine future adaptations 

Every other 
Monday Student Focus Working Group

Continued iterative detail capture and 
incremental development for future sprint 

work

Every FWG Student Focus Working Group Sprint 
Review

Inspect the outcome of the Sprint and 
determine future adaptations 

Every other 
Wednesday Finance Focus Working Group

Continued iterative detail capture and 
incremental development for future sprint 

work

Jan 25, 2023 Functional Advisory Board High Level Status / Feedback / Support – All 
are welcome! In person aspect Jan and April.
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