
        USDB Ogden Campus Activity Center Upgrade

2023
Activity

ID
Estimated Lead

Time Activity Description
Original
Duration

Remaining
Duration % Done Start Finish March April May June July August September January February March April May June July

Milestones & General Activities
1001 Project Duration 52 52 0% 3/22/2023 6/1/2023
1002 Solicitation 1 0 100%
1003 Site Visit 1 0 100%
1005 Award 1 0 0%
1006 Notice to Proceed 1 0 0%

Construction
Construction

3001 Submittals 15 15 0%
3002 Material Leadtime 30 30 0%
3003 Mobilization 2 0 0% 3/22/2023 3/23/2023
3004 Install Site Protection 1 0 0% 3/24/2023 3/24/2023

Demo
3005 Doors/Frames 1 1 0% 3/27/2023 3/27/2023
3006 Plumbing Fixtures/ Appliances 1 1 0% 3/27/2023 3/27/2023
3007 Cabinets/ Countertops 1 1 0% 3/27/2023 3/27/233
3008 Ceilings 1 1 0% 3/28/2023 3/28/2023
3009 Partition Walls 1 1 0% 3/28/2023 3/28/2023
3010 Flooring 3 3 0% 3/29/2023 3/31/2023
3011 Lights/'Diffusers 2 2 0% 3/29/2023 3/30/2023
3012 Exterior Door 1 1 0% 4/3/2023 4/3/2023

New Construction
3013 Brick Repair 2 2 0% 4/3/2023 4/4/2023
3014 Saw Cut Concrete 1 1 0% 4/4/2023 4/4/2023
3015 Under slab HVAC/Plumbing 2 2 0% 4/5/2023 4/6/2023
3016 Repour Concrete Slab 1 1 0% 4/7/2023 4/7/2023
3017 Frame Partition Walls 2 2 0% 4/10/2023 4/11/2023
3018 Electrical Rough-In 3 3 0% 4/12/2023 4/14/2023
3019 Plumbing Rough-in 2 2 0% 4/12/2023 4/13/2023
3020 Hvac 2 2 0% 4/13/2023 4/14/2023
3021 Door Frames 1 1 0% 4/17/2023 4/17/2023
3022 Insulation 1 1 0% 4/17/2023 4/17/2023
3023 Drywall/Tape Mud 5 5 0% 4/17/2023 4/21/2023
3024 Paint 5 5 0% 4/24/2023 4/28/2023
3025 Cabinets/ Countertops 2 2 0% 5/1/2023 5/2/2023
3026 Interior Lights 2 2 0% 5/1/2023 5/2/2023
3027 Restroom Epoxy 3 3 0% 5/3/2023 5/5/2023
3028 Flooring/Base 4 4 0% 5/8/2023 5/11/2023
3029 Restroom Accessories 1 1 0% 5/15/2023 5/15/2023
3030 Plumbing Trim 2 2 0% 5/15/2023 5/16/2023
3031 Electrical Trim 2 2 0% 5/15/2023 5/16/2023
3032 HVAC Trim 2 2 0% 5/15/2023 5/16/2023
3033 Window Film 1 1 0% 5/16/2023 5/16/2023
3034 Doors/Hardware 1 1 0% 5/16/2023 5/16/2023
3035 Appliances/ Furnishings 2 2 0% 5/17/2023 5/18/2023

Substantial Completion
3036 Demobilization 2 2 0% 5/22/2023 5/23/2023
3037 Pre Final Inspection 1 1 0% 5/24/2023 5/24/2023
3038 Corrections 3 3 0% 5/24/2023 5/26/2023
3039 Final Inspection 1 1 0% 5/29/2023 5/29/2023
3040 Corrections 1 1 0% 5/30/2023 5/30/2023
3041 Final Cleaning 2 2 0% 5/31/2023 5/31/2023 Data Line
3042 Closeout Docs 1 1 0% 6/1/2023 6/1/2023


