LEAMINGTON TOWN COUNCIL
Wednesday, February 1, 2023
Town Council Special Meeting
6:00 p.m.
PUBLIC MEETING
 
[bookmark: _Hlk87973385]Those present:	
				
Russ Finlinson, Mayor					Steven Holman, Council Member
Michael Lovell is not present				Trampis Fleming, Council Member
Chad McPherson, Council Member			Ann Finlinson, Clerk/Recorder 
Todd Tolley, Water Consultant
		
Public Meeting called to order at 6:08 p.m. 
The public hearing tonight is concerning the million dollar grant from the United States Department of Agriculture (USDA) that was received and concerning the additional cost that Leamington Town has been asked to cover.

Collette Walker, from the USDA, initially suggested we would be putting in $200K for the project, but the amount came back as $220K. We need to vote on this additional amount.  We would like to discuss the additional $20K that we will need to contribute. The 1 million dollars is not a loan but is a grant requiring no payback, so it is a good deal for the Town of Leamington to not have another loan at this time.

We have many requirements in the Letter of Conditions.  We’d like to discuss this tonight.  There are 14 conditions to meet prior to putting out the bid for drilling. One of these is we must complete the Engineering Services Agreement we are working on with Jones & DeMille, we took exception to the $9 million insurance requirement in addition to the $2 million; Utah Leagues of Cities and Towns said we are covered for the $2 million requirement only. we should take this out.  Daniel Hawley got permission from Colette Walker to take out the $9 million requirement.  That will not be in the new agreement. We also took exception to the $110k for the requirement for an onsite engineering overseer.  They said it is not as onerous as it could be, but that someone must be onsite to make sure requirements are made going into the well.  We also have one of the owner’s requirements is to have a user’s agreement for every user on our system.  We are not sure if we have to comply with this, or if the connection document each user has to sign originally meets this requirement.  

Chad thought it was just considering Leamington Town as a user, not each individual user.  Russ was thinking we had every user sign in even though some users have been in the system for 50 years or more.  Chad says we can send it out with the water bills; Russ said he would visit each home to get it signed.  Trampis says we can give it to each new water connection user to sign as part of their application. The plans must be approved by DDW.  That will cause some delay in our timeline.  Chad says they are aware of where we are in the timeline. 
Legal services:  We need an attorney and bond counsel; we can use Chamberlain in Richfield that we have used before. Russ asked advice from Jones & DeMille; they have worked with towns that used the Utah League of Cities & Towns attorneys for legal council; Russ sent them an email today to request their help.

We don’t know where we’ll drill the well yet so we can’t contact the landowner yet. We also need a Conflict-of-Interest Policy.  Russ got a copy of the IRS form 1023 Conflict of Interest Policy with Articles 1-8 and we will draft it on Leamington Town Letterhead if it is necessary.  We are also required to have a budget document. Russ had to do something similar for the DDW application which had the last year actual and current year budget projecting 2-3 years ahead. Russ made up an Excel spreadsheet.  This was for a possible $750,000 loan and what the payment would be on that with $60K in total for $40K on the current loan and the $20K we pay on the existing loan.  It shows we have negative operating cash and ratio with the requirement of having some type of reserve. Russ will take out the loan requirement and just continue with the $28K loan we have going forward and use that budgeting Excel spreadsheet. We also have to have an auditing firm that will audit us as we are getting more than $750K in the grant. That should not be a problem as we already conduct a yearly audit. 

Michael and Trampis suggested last night at the council meeting to set up a separate checking account for the grant money.  Ann will check with Pelorus and get their suggestions for the best way to resolve this, if we should or should not create a new checking account. Chad says we can add a new section to our Pelorus budget.  Russ says we can get a USDA grant line and a new USDA expenditures line.  Russ will check with Zions and Ann will check with Pelorus.  Chad likes having a separate subheading in Pelorus for accounting.
 
We have to have an Emergency Resilience Response Plan if there are more than 3300 connections in the water system.  The agency requires all financed water and wastewater systems to have an RRA or ERP in place.  Chad said we’ve been required to have one already; it’s just a sheet of paper with contact information.  We have the completed Water Conservation Plan and the completed Emergency Response Plan in place that we will vote on in the February Town Council Meeting.  That will take care of the requirements. The old Emergency Plan was approved at the last inspection, Chad said. It depends on the size of your hazards and ours are pretty simple. If we drill a well down here in Leamington, we don’t have to worry too much about wildfires, Russ says.  But if the well is out on the flat, that is a different situation. Wherever we build the wellhouse, it must have vegetation removed within a certain distance.
  
Once all the conditions 19 and above are met, we are then allowed to advertise for the construction bid.  Immediately after the bid opening, we must provide info about the contract. In cases of the original engineering report, we must include items that were not bid, the state engineer may authorize the optional items.  We can then modify the bid and expend the whole million dollars.  If it potentially costs $150K to do the chlorine automation, we may be able to have them modify the contract to include this if we have any remaining money after drilling the well.  

We need to make sure that the contractor must conduct a screening on the vendor for suspension and debarment.  The attorney will review for liability, title, right of way, etc.  We are required to have general liability insurance, workers compensation, and fidelity insurance; we must be covered for 1 million dollars.  We checked once before and found that the town officers were covered; we just need to see for how much.  We must ensure we are in compliance with civil rights.  We need a certified water operator, which we have with Chad.  We have to try and get rid of the resident inspector requirement; we will request an exception.  Jones & DeMille will be covering that.  Owners, residents, inspectors, attorneys, and interesting parties will be at the Preconstruction Conference and we will provide minutes.  The agencies will meet with the contractor to address any outstanding warranty issues.
  
Don and Eva Neilsen have just joined the meeting.

In order to request for the funds, with have to submit on the correct ACH form to get the money sent to the right bank account.  We are required to be audited since we will be awarded more than $750K. We received a million-dollar grant.  Russ is explaining the purpose of the meeting to the Neilsens. We originally thought we were required to put in $200K, but we are now asked to put in $220K, making the total $1,220,000 million.  Russ is explaining that there are many conditions to get this state grant.  We have discussed all of these things.  We talked last night about the details. Don asked who we are getting the money from. It is USDA/EcWag funding. We applied for it 2 years ago but didn’t get it because Texas got all the money for their emergency needs.  For this grant, it is just for the well drilling.  We will drill a couple of pilot holes in different locations to get the best water quality.  If we don’t have to pump the water up the hill, it will save us on electrical pumping costs.  Don is asking about the quality of Phil Neilson’s property.  Chad says there is a state well guy who knows about the well aquifers.  The best water is here in Leamington, and the next is Fool Creek, but this was an old study.  Don is asking what the water is like at Bevans and Karl’s land.  We haven’t had that information on the geologic survey that was sent to us, only Wade Neilson’s well that was down to 600 feet. It had less solids than we had in our well, but we don’t know about the taste. We want to try drilling on the east side and the west side of the well at Fool Creek. The prediction is that we will hit bedrock on the east side.  Trampis says they hit bedrock at 300 feet but it was gone at 400 feet.  They have an irrigating well in bedrock that is good water. They can drill as small pilot hole, but the price has increased from $30,000 to $90,000 per pilot hole.  The second best option is to drill where we are at and then do an experimental well at Fool Creek.  If we drill within 150 feet of the existing well, we have the water right to do that already.  The town well is 780-810 feet.  We would probably go deeper than this one now and maybe even get better, cleaner water.  Either way, they require the test hole, Chad thinks.  Todd does not know.  They go off the old well logs when drilling.  If we put it here, we will have to deactivate the other well, but Russ wants to keep it until we get a secondary well drilled.  

We lost the Black Willows Spring water until we treat it; such a treatment system would be very expensive for the amount of water the spring produces.  We had another bad sample this winter, so they will put the same test eventually on the other spring.  Last year it was the highest producing spring, although it changes and it used to be the lower producing well.  The Netties Spring has been clean, Don asked about this.  We redeveloped all of the springs recently.  Chad thinks we just needed some moisture through the mountain, and it may clean up in the future.  Chad likes the idea of spending the money and redoing the test, or maybe the drought will be over, and we will be okay with the other springs.  Eva doesn’t want us to let the water go.  Russ says we can amend this to rehab the Black Willow Springs, but Chad thinks the federal government fight will take us three years.  It may be worth asking Jones & DeMille to advise.  John Chartier said we can redo the test, but we will have to finance it.  Right now, our springs are producing enough.  Todd thinks we should do test holes; the springs are shifting after the fire and something changed; the water got dirty as well.  It isn’t that dirty; the standard got much tighter and then the sample failed.  

We need to approve the town’s contribution from $200k to $220k.  The details will be worked out with Colette and Jones & DeMille.  The nice thing is that we have the option to amend the conditions if we have leftover funds.  We have well development of $476K, wellhouse of $449k, legal fees $10K, water sampling $1500.  If we don’t have to use the contingency, we still have $93K which would allow us to install auto read meters for the town.  It does say that rather than deobligate the funds, we can amend the request and ask Colette to be able to maximize the funds.  For instance, if we use the existing wellhouse, we can put the controls in the existing building and save on the wellhouse cost.  Eva is wondering if the town owns the land. We want to get with the engineers and find out how much property the well will require.  There were appraisals done already; we’ll have to talk with Mont Bradfield about the details.  That site would be the best for initial cost savings, but we will have the expense of pumping the water up the hill.  Russ did put in a request for CIB for $3 million, $3 million from the DDW, and $3 million from Chris Stewart’s office.  We would like to convert from the current 8 inch line from the tanks to Highway 125 to a 12 inch line, and add a filtration system, chlorine automation station,  and the wellhouse if funding comes through from these other sites. We will see how this works out.  We couldn’t submit to DDW last year as they didn’t have any money, but they came through with a 2 million grant for Lynndyl. Russ is going to point out that we are in the same situation. Chad motions we include $20K with our original 200K. Steven seconds, all in favor, motion passed.

Russ said we submitted to the Community Impact Board (CIB) for $250K to redo the brick exterior; strip the old paint, repair the brick, and repaint and seal the brick.  Russ submitted the proposal and they came back saying this is a maintenance item which they do not generally fund. They said we can go forward if we include other projects that we need to do on the building.  We hadn’t discussed before that we have three old circuit breaker panels in the building that are a fire hazard, two by the kitchen and one in the lobby. We would also like to install new LED light fixtures, put adequate lighting in the coal storage area, comply with the ADA accessibility issues including replacing the toilets, putting handrails in the bathrooms, resurfacing the sidewalks for accessibility and anti-slip surface, and putting an antiskid surface on the ramp. We are including these items in to bring the total request to $450K. We are including a $50K contingency on the brick replacement. Some of the bricks can be reversed and used. The chimney structure is also compromised and the eaves are rotted.  Chad asked if the bell tower is brick.  Russ responded that there are 2 windows on each side.  The bell tower would be left rock.  The foyer wiring has been fixed. Eva was wondering about that.  The lights were loose, but Bob Chiu fixed the problem. Now the light switch turns on the lights in the foyer.  He looked at the wiring in the upstairs room and will put pigtails on the lights and make sure everything works in the south room.  Trampis says it goes from 0 to 3-inch gap going into the eaves on the south side by the fascia board.  When we did the north room, you could look right outside, so Russ put in insulation there.
  
Russ had thought a smaller project would be more likely to be funded, but apparently that is not the case.  Brenda Brown from the CIB said to make everything we want to do on the building part of the application.  We do also have an issue with the septic tank that we will have to resolve which may have a large root ball obstruction.  Todd says they augured today and only brought out mud, no roots. He and Heath Butler will spend more time investigating the problem.

Russ asked if there are other questions and thanks all for attending.  

Chad motions we adjourn at 7:05. Trampis seconds, all in favor, motion passed.
