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	MINUTES
Mount Pleasant City Council 
18 January 2023
6:00 p.m.
Special Meeting 




6:00pm start time
1. Welcome –Mayor
Mayor Olsen welcomed everyone to the Special City Council Meeting held January 18, 2023, at 6:00pm.

1. Roll Call – Recorder
Present: D. Lynn Beesley, Paul C. Madsen, Michael T. Olsen (Not voting), Russell G. Keisel, Samuel Draper (arrived at 6:02pm), Rondy G. Black (arrived at 6:04pm.)
Personnel in Attendance:  Jeanne Tejada (Recorder), Jim Wilberg (Police Chief), Dave Oxman (Finance Director), Britanny Adams (Aquatic Center Director), Dawn Coates (Library Director), Jack & Gaylyn Widdison (ConToy Arena Directors), Sgt. Nathan Taylor

Others in Attendance:  Shay Morrison, Seth Atkinson 
							
1. Discussion/Action – Shay Morrison
Discussion/Action—6-County Administrator Program 
	Time was turned over to Shay Morrison & Seth Atkinson.
They have been looking into things for the boiler at the aquatic center.  As per Mayor Olsen’s request.  Shay has contacted several places.  Seth questioned if the city has a RAP Tax, because this could be used for the boiler at the pool.  
They are here to listen to the Council and would like to know what they feel are the biggest needs.	They are not here to take anyone’s job; they are here to help in areas we may be lacking.  They can attend City Council & Planning Commission Meetings.  They can look at policies.  They can also look into the taxes we have right now.  The mayor questioned the Transient Room Tax.  Shay said that they can put together a resolution to put this into place.  They will look into this.
Monte Bona called Councilmember Keisel.  Monte Bona is concerned about Dave Oxman being overloaded and the city losing on grant money because Dave is too bogged down with other things to do.  He thinks Dave needs to be relieved of the extra things like Planning & Zoning, that don’t have anything to do with the Finance Director Position.  There was a brief discussion about this issue and the need to have a City Manager instead of using the 6th County free services being offered.  Councilmember Keisel stated that Monte Bona feels Dave Oxman should be given a shot at being the City Manager and Councilmember Keisel agrees.
Shay reiterated that they are not here trying to take anyone’s job.  They are here to help relieve pressure and help get things done that may not be getting done.  There was a lengthy discussion on all the different things that they can help with.  One of the big things the city would like help with is a Personnel Policy and Job Description Update.   
Top Areas to Work on:
	Personnel Policy Update
	Zoning/Rezoning—adding codes for living in trailers
			Codifying new ordinances

	Security Cameras
	Grants	
Department Wish Lists:
	Power Department:  
Grants for Penstock, Hydros and Capital Facilities Plan
			Personnel Policy Update
			Solar—is on hold right now
		*Shay requested Shane’s contact information be sent to him.
	Recreation Department:
			Lights at 4-Plex
			Cameras at Park
	Police Department:
Extra Resource Officer at High School & Elementary School.  (Could Grant Money be used for this?)
	Finance Director:
			Address the Department Heads needs
			Fire Station Expansion or new building all together
			Street Master Plan
	Aquatic Center:
USA Adult Swimming Program & other programs we can apply for
Grants for pool equipment
Facility Maintenance
Splash Pad
Safety (for example: uneven sidewalk)
Personnel Policy—would like it to contain a section for part time employees.
	Public Works:
			Funding/Grants for:
				Headworks & Pond Liner 
				Another Water Tank for Storage 
				Sprinkler System Upgrade
				Xeroscaping
				Beautification on Main Street
				Roads
			Help with Job Descriptions
			Help with Ordinances
			Help with Water Reports
				Lead & Copper Rule
	
	Library:
			ADA Compliance—need an elevator or lift at Library
	Contoy Arena:
Bathrooms 99% done & extension—both done with Grant Money
Landscaping—reported they already have a grant for this
Drainage Problems due to lack of gutters
Dirt Work
Sound System is desperately needed
Arena dirt needs replaced every 2-5 years		
Councilmembers Wish Lists:
	Paul Madsen:
			Work with Public Works to make it more efficient
				Manholes need raised
				Collars need repoured
				Sell surplus vehicles
A need for a surplus policy was mentioned by Seth Atkinson.
	Lynn Beesley:
			Parks
	Rondy Black:
			Maintenance program for vehicles
Other Suggestions:
           Electronic Billboard; Social Media Advertising Person

1. Adjourn 7:58pm
Motion: Approve adjourning the Special City Council Meeting held January 18, 2023, at 6:00pm.
Moved by Paul C. Madsen
Seconded by Samuel Draper
Motion passed unanimously.
 





_________________________
Jeanne M. Tejada, Recorder
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