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General Fund Budget Summary

Budgeted revenues increasing $1.7M. 

Budgeted expenses increasing $820k. 

An additional $900k being transferred to Capital Projects Funds.





General Fund Revenues

Interest earnings increasing from $175k to $700k.

Ambulance revenue increasing from $1.6M to $2.1M.

Building permits and development revenue decreasing from $2.88M to 
$2.73M. 

Grants increasing by $261k. Community development was awarded a  
grant from the EPA.





General Fund Expenses

Planning increasing expenses by $250k for environmental studies 
funded by EPA grant.

Ambulance increasing expenses by $56 to get sleeping quarters up and 
running at the main street fire station.

Some employees have moved from being paid out of buildings and 
grounds to parks.

Fairgrounds budget increasing by $160k for the parking lot south of the 
arena and work on the announcer stand.

Golf is bringing their food service inhouse. There are some new 
expenses for structural changes and food inventory.



Capital Project Funds

Land Acquisition Fund

Increasing transfer in from General Fund by $896k.

● This is the result of revenues performing better than expected.

Parks Capital Projects Fund

Increased parks and recreation impact fee developer reimbursement 
expense by $37k.



Sewer Plant Fund

Grants

● We were awarded a $5M ARPA grant from the County.
○ Funds were received this fiscal year.

● We were awarded a $7M ARPA grant from the State.
○ Funds will be received next fiscal year.

● Mapleton which owns 20% of the plant will receive 20%.

New Sewer Plant

● We will still need to issue a 2nd round of bonds in the next 18 months.



Power & Light Fund

Capital Expenses

● Decreasing from $10.3M to $8.9M.

Development Construction Material

● Increasing budget from $2M to $2.7M.
○ This number is volatile because it fluctuates with development.



Airport Fund

Capital Expenses

● Increasing from $400k to $2M.

Grants

Increasing budget from $300k to $1.8M.



Streets and Storm Drain Fund

Capital Expenses

● Increasing from $8.3M to $10.1M.
● Through January we had only spent $2.4M on projects.

○ Fiscal year ends June 30th in the middle of construction season.

Grants

Decreasing budget from $6.3M to 4.3M.

● Most of our grants are on a reimbursement basis. We don’t think 
some of the projects will be completed and billed before the end of 
the fiscal year.



Broadband (SFCN) Fund

Capital Expenses

● New node construction expense going from $550k to $870k.
● Fiber ring project going from $750k to $500k.

○ Project will continue into FY24.

Revenues

Revenues going up $274k due to better than expected performance.



Motor Pool Fund

Vehicle and Equipment Purchases

● Increasing from $4.5M to $5.7M.
● Some vehicles and equipment became available sooner than 

anticipated.
● Moving purchases up from next fiscal year to this year.
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Redevelopment Agency Budget Changes

Sierra Bonita Project Area

Increasing the property tax increment in the Sierra Bonita project area 
from $100k to $115k.

Also increasing contract payments by nearly $15k.

RDA Admin Funds

Increasing legal expenses to $15k.

Increasing insurance expenses to $1,200.
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Local Building Authority Budget Changes
Library Hall

Increasing the Library Hall 
construction expense from 
$5.9M to $10.1M.

Increasing interest 
earnings on cash reserved 
for construction from $5k 
to $150k.

Transferring in $60k. 
Estimated need to finish 
the project.



Local Building Authority Budget Changes

New SFCN Building

Keeping the SFCN 
construction expense at 
$8M. This would leave 
$4.1M remaining in bond 
money to complete the 
building in FY24.

Increasing interest 
earnings on cash reserved 
for construction from $5k 
to $200k.



The End


