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DEFINING AND MEASURING SUCCESS

We use various measures:

Patron reviews and survey results

Springville Citizen Survey results

Department Goals and Measures (City)

Quality Library Designation (State Library)



BENCHMARKS - KEY PERFORMANCE MEASURES



BENCHMARK #1 - VISITATION

What draws people to the library?

How long do people stay at the 
library? 

What percentage of people have 
card and/or come to the library?



BENCHMARK #1 - VISITATION

Community survey data shows that 57% of 
families within the community visit the library 
monthly or more. 81% visit the library at some 
point within the year, which compares 
favorably with the national average of 65%.

79% of Springville families have a library card

Our efforts to focus on non-users
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BENCHMARK #2 – PHYSICAL ITEM CIRCULATION 
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BENCHMARK #2 – PHYSICAL ITEM CIRCULATION 

Expansion

Titles & Quantities

Displays & Social Media
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BENCHMARK #3 – DIGITAL ITEM CIRCULATION 

Digital circulation per year
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BENCHMARK #3 – DIGITAL ITEM CIRCULATION 

2022 % of total circ by format

digital physical
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BENCHMARK #4 & 5 – COLLECTION TURNOVER

What is turnover? 

Physical turnover: 
70% benchmark is 2.1, ours is 5.4

Digital turnover: 
70% benchmark is 0.1, ours is 0.4

Challenges
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TOO MUCH TO COVER IN 15 MINUTES



BENCHMARK #6 & 7 – COMPUTER USE

Digital literacy is important in today’s 
world and it’s essential to serve 
these needs

The library has computers available 
to the community



BENCHMARK #6 & 7 – COMPUTER USE



BENCHMARK #6 & 7 – COMPUTER USE

Adaptations: 
1. Boosting Wi-Fi inside library
2. Transforming the Lab
3. Circulating mobile hotspots

Bridging the digital divide
1. Thurs evening comp classes
2. Staff as tech helpers
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BENCHMARK 
#8 & 12 – PROGRAMS

Why are programs 
so important?

Keys to success
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BENCHMARK #9-11 – FUNDING

Performance measure

1. 85th% 
2. 95th% 
3. 75th% 
4. 95th% 
5. 95th% 
6. 55th%
8. 95th%
12. 70th% 

Funding

Operating expenses: 

55th%
Staffing levels: 

40th% 



NOT INCLUDED IN THE BENCHMARKS
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