

Regular Board Meeting Minutes

Cache Valley Transit District

Wednesday January 22, 2014
5:45 pm

Bridgerland Applied Technology College
1301 North 600 West, Logan, Utah
 Room 840

Present: Alma Leonhardt, Ron Hornsby, Rodger Pond, Joy Reyes, Glen Schmidt, Doug Thompson, Sallie Petersen, Aaron Dickey, Tom Hogan, Mike Arnold, Mark Daines, Diane Bush, Holly Broome-Hyer, Sue Sorenson, Roger Jones, Shaun Bushman
    
Excused: Heidi Harper, Patricia Cronin 

 Others:  Todd Beutler, Curtis, Roberts, Erin Van Dyke, Steve Gittins, Randy Park

Regular Meeting Agenda


1. Call to order:  Board President Aaron Dickey.
2.  Acceptance of Minutes:  Alma Leonhardt motioned to approve the December minutes. The motion was seconded by Joy Reyes. The motion passed unanimously.  

3. Approval of Agenda:  Tom Hogan motioned to approve the agenda.  The motion was seconded Shaun Bushman. The motion passed unanimously.  
4. Next meeting February 26, 2014 at 5:45 pm
5. Questions and Comments for staff and board:  None
6. Board Business:

A. National legislative update: Tim Stuart – A budget has been agreed upon.  Normal budget and normal appropriation processes will happen for the next couple years.  There will probably be a new transportation bill.  There is now an opportunity for long term planning including capital projects.  
B. Service Committee report: Shaun Bushman – Overall ridership is down mostly due to all the construction throughout Logan. This year will be an indicator if the construction impacted too much of the regular riders. There will be some projects this year but not like last year so hopefully ridership will go back up.
7. Action Items:
None
8. Workshop Items:
A. Funding options to address budget deficits: Aaron Dickey – Exoro Group will be at the next meeting with information and reports.  The board members are asked to be proactive on getting questions and concerns ready for them.
9. General Manger Report:
A. SUN objectives – advocating for small urban agencies, improving federal regulations.
B. Funding update – 5307 grant approved. 5311 grant submitted and contract in place. CVTD has applied for the whole amount but do not anticipate that we will get it.  There are several agencies in need of the money and UDOT has the decision about where the money is allocated.  Park and ride grant has been approved and the process to choose a firm is beginning.
C. Intermodal Transit Center Construction – Mostly finished.  Now dealing with warranty items.  The bike rack hasn’t arrived yet, will be placed when it comes in.  
10. Other Considerations:

None

11. Adjourn:  Meeting adjourned by Board President Aaron Dickey.
