

Logan Municipal Council

     Logan, Utah

      February 18, 2014

Minutes of the meeting of the Logan Municipal Council convened in regular session on Tuesday, February 18, 2014 at 5:30 p.m. in the Logan City Municipal Council Chamber, 290 North 100 West, Logan, Utah.  Chairman Karl B. Ward conducting.

Council members present at the beginning of the meeting: Chairman Karl B. Ward, Vice-Chairman Jeannie F. Simmonds, Councilmember S. Eugene Needham, Councilmember Herm Olsen and Councilmember Holly H. Daines.  Administration present:  Mayor H. Craig Petersen, Finance Director Richard Anderson, Public Works Director Mark Nielsen, City Attorney Kymber Housley and City Recorder Teresa Harris. 
OPENING CEREMONY. 

Amy Anderson with Sunshine Home Health and Hospice gave the opening prayer and led the audience in the pledge of allegiance.   
Chairman Ward welcomed those present. There were approximately 42 citizens in the audience at the beginning of the meeting. 


Meeting Minutes.  Minutes of the Council meeting from February 4, 2014 were reviewed and approved with minor changes. 
ACTION. Motion by Councilmember Daines seconded by Councilmember Olsen to approve the February 4, 2014 minutes as amended and approve tonight’s agenda. Motion carried unanimously.

  
Meeting Agenda.  Chairman Ward announced there will be three public hearings at tonight’s Council meeting.  
Meeting Schedule.  Chairman Ward announced that regular Council meetings would be held the first and third Tuesdays of the month at 5:30 p.m. The next regular Council meeting is Tuesday, March 4, 2014. 
QUESTIONS AND COMMENTS FOR MAYOR AND COUNCIL.
No questions or comments from the audience for the Mayor or Council. 
MAYOR/ STAFF REPORTS.
Board Reappointment – Mayor Craig Petersen.
Mayor Petersen asked the Council for ratification for the reappointment of Robert Schmidt to serve on the Logan Library Board, which is a three year term.  

ACTION. Motion by Councilmember Daines seconded by Vice Chairman Simmonds to approve ratification of Robert Schmidt as presented. Motion carried unanimously.
Mayor Petersen said two of his favorite organizations are the Cache Chamber of Commerce and the Bear River Health Department and both are presenting tonight.  Mayor Petersen said he would like the City to work more closely with the Chamber of Commerce in the future.  
Cache Chamber of Commerce – Director Sandy Emile. 

Cache Chamber of Commerce Director Sandy Emile addressed the Council regarding events at the Chamber. The Chamber currently has 611 members with over 400 of them operating in Logan City. While the Chamber has specific benefits to only members there are many functions the Chamber provides for all business within Logan City.
· Provided over 120 relocation packages to people inquiring about Logan City in 2013.

· Provided 182 Certificates of origin to Logan Manufacturers, shipping goods around the world.
· Mentored 21 businesses within Logan on business issues from financing to location.

· Assisted Logan City with several site visits and offered support information as needed.

· The Chamber is the umbrella organization for “Logan on the Edge” which is an economic development project to support our local high tech businesses as well as recruit new businesses to our area.

· The Chamber adds support to Logan City initiatives and communicates them through their resources to the business community.

The Chamber works closely with Logan City on many levels and on many projects. They believe that together they can support growth and vitality while preserving the quality of life that makes Logan a wonderful place to live, have a family and grow a business. She thanked Logan City for their support of the Cache Chamber of Commerce. 

Chairman Ward asked are Logan businesses having difficulty finding employees to work.

Ms. Emile responded that employers are not having trouble finding employees but many that are employed in Cache Valley are underemployed and are taking jobs that are far less than their education or experience. They are also seeing that while we might not have the lower level positions open here in Cache Valley, there are a number of people from Box Elder County that are more than willing to drive to Cache Valley for work. Businesses are finding work for people and are looking for higher paying jobs for those who graduate from USU and want to stay in the area. 
Bear River Health Department Annual Report – Jill Parker.

Jill Parker from the Bear River Health Department addressed the Council and presented their annual report which, by State statue they are required to do. The Bear River Board of Health is comprised of nine members from Box Elder, Cache and Rich counties. One member from each county is an elected official in their county. Other members with a background or interest in advocating for public health are appointed by their county elected officials. They establish public health policies for the Bear River Health District. 

The following is included in the Health Departments Annual Report for 2013.
· Air Summit – In April, following the Cache County Council’s decision to implement a new emissions control program, the health department hosted the first ever local Air Quality Summit. Approximately 180 participants attended to learn about the health department’s commitment to implement the emission control program in the least intrusive and most efficient way possible and to provide education about the science of air quality as it relates to health.
· Suicide Grant – In 2013, the health department received s small grant from the National Alliance on Mental Illness to address suicide prevention in Box Elder County, with this funding, a small group was trained to provide an evidence-based program called Question Persuade Refer in our community.

· Funding for Drug Court – The health department was granted $81,000 for its Drug Court program this year, in addition to existing funds that helped 717 participants in the program and honored 42 graduates in 2013. Only the top Drug Courts in the State were recognized with awards such as this for exemplary performance. 
· Investigating Outbreaks – In August 2013, there was a nationwide outbreak of E coli with six confirmed cases in the Bear River Health District. 
· New Record System – During the summer of 2013, the health department implemented a new electronic medical records management system called eClinical Works. This system is compliant with privacy laws, allows the department to combine multiple billing and patient systems into one user-friendly program, and provides a way for nurses to enter patient information securely at mobile immunization clinics.

· Youth Life Skills Class – In July, the health department implemented a new program called Youth Life Skills. The course uses the Botvin LifeSkills Training Program curriculum which is  a research validated substance abuse prevention program proven to reduce the risks of alcohol, tobacco, drug abuse and violence.

· International Award for WIC – In June 2013 the Women, Infants, and Children (WIC) Program received the Community Care Award for Excellence from the International Board of Lactation Consultant Examiners for promoting breastfeeding and providing exceptional breastfeeding support to families in the Bear River Health District. 
· Disaster Mental Health – In February 2013, the health department, in conjunction with Bear River Mental Health Service, hosted a one-day workshop to strengthen our local mental health response to disasters.

By the Numbers:

281 – Reportable Diseases

158 – Child Car Seats Checked

4,579 – Food Handler Permits Issues

10,717 – Immunizations Given

14,545 – Vital Records Processed

Mayor Petersen asked how the emissions testing program is going.

Ms. Parker responded in January there were approximately 1,600 vehicles that were tested and only two requested a waiver. Overall, the emission testing program has gone smoothly. There are fewer cars that register during the month of January so the number will increase in the coming months. The emission testing campaign will continue and there is a website where people can go to answer their questions. The website is brhd.org. The website gives information on how to get your vehicle ready for emission testing. 

Chairman Ward said the Bear River Health Department provides an invaluable service to the community and he thanked Ms. Parker for her presentation.

Project Update Report – Issa Hamud, Environmental Director. 

Logan City Environmental Director Issa Hamud addressed the Council and gave an update on solid waste and wastewater projects in the Environmental Department. He reported that in the last four years there was one increase in 2011 of solid waste at the landfill which includes asbestos, animal bi-products, household waste and commercial waste. In 2013 there was 252 tons per day which is an increase from the previous years. In 2013 there was 101 tons per day of concrete, construction debris, stumps and rootballs. Recycling is holding steady, in 2013 there was 7,243 total tons of recyclables which includes cardboard, mixed papers, metals, plastics, glass and carpet pad. 

Mr. Hamud said regarding the new landfill site in the North Valley Landfill he continues to negotiate the access route to the landfill going through Clarkston.  He is hoping to resolve this issue by the end of the year and also build the transfer station. The goal is to build the road and new landfill in the next 1-2 years (end of 2015). The existing landfill will be used for demolition and land waste from the construction of the new landfill.   
Mr. Hamud said the proposed wastewater treatment plant has a capacity of 18 million gallons per day and a current average daily flow of 14 million gallons per day. The estimated project cost is $111,623,000 and the funding sources are the following:
· Logan City Cash



$17 million

· Division of Water Quality Board

$70 million
(interest = 0.75%, 20 years)

· Community Impact Board Loan (CIB)
$10 million
(interest = 1.5%, 20 years)

· USDA-RD or Market Loan

$15 million
(Considering 
Additional CIB Loan

USDA = 39 years

Market = 20 years

Mayor Petersen said the wastewater treatment plant is a huge project and will require a lot of money. He said the plan that Mr. Hamud has devised and is in the process of implementing is remarkable. He thanked Mr. Hamud on acquiring this funding and for also getting such a good interest rate. 

Mr. Hamud said the proposed residential increase is $10-$15 per household per month and this number could change. The wastewater project will affect all residents in Logan and Cache County. This proposed increase will take place in 2016 and there are a lot of things that need to happen before that time. He anticipates there will not be a rate increase with the new landfill but that is yet to be determined and they should be able to operate under the current budget. 
Councilmember Olsen said the reason the numbers are crucial is because this will affect people on a fixed income, the elderly and students. This is a large increase and it’s better if everyone knows about it in advance. 

Councilmember Needham asked is the “Logan City Cash” indicated as a funding source, money that is on hand.
Mr. Hamud responded this is cash on hand and is in the Logan City reserves. 
COUNCIL BUSINESS.

Board Appointment – Chairman Karl B. Ward.
Chairman Ward asked the Council for ratification of the appointment of Peter G. Robertson to serve on the Renewable Energy and Conservation Advisory Board (RECAB) which is a three year term. Chairman Ward clarified that members of RECAB are appointed by the Municipal Council. 

ACTION. Motion by Councilmember Olsen seconded by Vice Chairman Simmonds to approve ratification of Peter G. Robertson as presented. Motion carried unanimously
Larry H. Miller, Tour of Utah Bike Race –Kirk Jensen, Economic Development Director. 
Economic Development Director Kirk Jensen addressed the Council regarding the Larry H. Miller, Tour of Utah Bike Race. He said Logan City has been approached by this group asking that Logan consider being a host for their August 2015 event which would bring over 120 world class athletes to our area. The Economic Development Committee discussed this in their recent meeting and given the heavy amount of manpower and financial commitment they wanted to bring this to the Council for discussion and see if there are other groups in the community that might want to step forward and be a part of this event and help with the organization and preparation. Those interested are asked to contact Mr. Jensen at kirk.jensen@loganutah.org or 716-9015. There are service, financial, logistical, accommodations, food, etc that will need to be organized. Over 550 hotel rooms would need to be comped and over 2,000 meals provided. 
Chairman Ward said what was discussed in the Economic Development Committee meeting is if we go forward we would need entities outside of Cache Valley to help and not take this on as a specific City project. We will lend support if other groups would like to organize and take the lead such as a corporate sponsor. 

Mayor Petersen said the timing of this event is also the same week as the Utah Festival Opera.

Councilmember Olsen feels this would be great for our community and is something we should try and make happen. 

Mr. Jensen said the cost for the comped hotel rooms and meals would be approximately $100,000. They will also require a lot of square footage to be allocated for the logistics of the event. At this time he has not talked to other bike organizations to see how they feel about this event or if they want to be involved.
Mayor Petersen said this event has a smaller amount of participants than LOTOJA.
Vice Chairman Simmonds said it’s very impressive that this group wants to hold this event here in Logan and it’s exciting to think that Cache Valley could have eight bike races during the year and that people want to come here.

Councilmember Daines said that is true, but they are asking for a lot of money for that privilege.

Councilmember Needham feels this is something we should try and do. Local residents could make their homes available for housing if needed. 

Mr. Jensen said this would be a huge volunteer project not only to recruit but to train as well. He knows of one group that might be interested and he will wait to hear back from others and see where this goes. The hope is there would be a corporate sponsor for this event; he will update the Council as things move along.
ACTION ITEMS. 

PUBLIC HEARING - Budget Adjustment FY 2013-2014 appropriating: $26,813 Federal Grant Funds approved for the purchase of radio encryption software and hardware for the Logan City Police Department – Resolution 14-12
At the February 4, 2014 Council meeting, Logan City Police Chief Gary Jensen addressed the Council regarding the proposed budget adjustment. He explained that currently residents can download an application on their phone or tablet and they can listen to the police tactical channel and other sensitive police channels. He contacted Homeland Security to request a grant for the purchase of radio encryption software and hardware. The police department received funding in the amount of $26,813. This is one-time money and will go towards the radio system. 

Logan City Finance Director Richard Anderson said in the unlikely event that the funding is not approved; it will be removed from the budget. 

Chairman Ward opened the meeting to a public hearing.

There were no public comments and Chairman Ward closed the public hearing.  

ACTION.  Motion by Vice Chairman Simmonds seconded by Councilmember Daines to approve Res. 14-12 as presented.  Motion carried unanimously.
PUBLIC HEARING - Consideration of a proposed resolution approving the budget for the 2014 Freedom Fire Event – Resolution 14-14 

At the February 4, 2014 Council meeting, Logan City Parks & Recreation Director Russ Akina addressed the Council regarding the proposed budget for the 2014 Freedom Fire Event which is scheduled to be held on Thursday, July 3, 2014. 

Changes to the 2014 Event are the following:

· No Headliner performance. In an effort to reduce costs and to provide a more affordable ticket price, the Department has decided not to include a headliner for the event. Event expenditure for 2013 totaled $240,557 and this year’s proposed budget is $177,700 without a headliner. 

· The event will start one hour (8:00 p.m.) later than last year. Stadium gates will open at 7:00 p.m.

· Ticket prices: $8 for general admission; 6-ticket discount package for $36.

· Children 2 years and younger are admitted free of charge. No ticket is required. 

· Only the grass area immediately East of the Merlin Olsen Memorial Statue will be prohibited.

· Advance ticket sales will begin Saturday, May 24 (Memorial Day weekend) at the Aquatic Center and Recreation Center.

· The American Festival Chorus & Orchestra will be performing.

· Parking changes.

· Courtesy shuttle service provided from West, East and South lots to the gates.

· Holly Fjeldsted is the Executive Producer for the 2014 show.

· Show production development is currently underway.

Chairman Ward opened the meeting to a public hearing.

There were no public comments and Chairman Ward closed the public hearing.  

Councilmember Olsen said a citizen approached him regarding the date of the fireworks and why it’s held on July 3 and not July 4. He suggested that the date be rotated with the other cities in Cache Valley. 

Vice Chairman Simmonds said Hyrum and Lewiston have day-long celebrations and Logan has their day-long celebration on July 24 with only fireworks on July 3.

Councilmember Daines asked with the lower ticket prices this year, what is the possibility of coming in or close to budget this year.

Parks and Recreation Director Russ Akina responded in terms of lowering the ticket price to something that is more affordable, if they can achieve this they will need less contributions. All of their energy is trying to keep the costs down and pay for the event. He feels the strategy this year of lowering the ticket price will make a difference.

Mr. Akina said regarding the July 3 date of the event, this is tradition and they don’t have to compete with other services such as the fireworks company or entertainment. They also try and coordinate with the Cruise-In event.  

ACTION.  Motion by Councilmember Olsen seconded by Vice Chairman Simmonds to approve Res. 14-14 as presented.  Motion carried unanimously.
PUBLIC HEARING - Community Development Block Grant (CDBG) – Consolidated Plan Community Needs Outreach – Resolution 14-15
At the February 4, 2014 Council meeting, Logan City CDBG Coordinator James Olson addressed the Council regarding the Consolidated Plan Five-Year Strategic Priorities. He explained that the outreach efforts went out to the newspaper, radio, email lists, social media and the Logan City website. There were over 15 recent outreach meetings and there was a 30-day public comment period (8 emails and 15 completed online surveys). Neighborhood meetings were also held. The Consolidated Plan is a five-year strategic plan, required by the US Department of Housing and Urban Development, that ultimately answers, “What identified community needs will the City of Logan address over the next five years with CDBG funds.” The proposed allocation for the next five years is the following:

Neighborhood Improvement – 70%

· Infrastructure of facility improvements in each eligible neighborhood, such as sidewalks, curb and gutter. Park improvements, community gardens, or other gathering areas. Improved lighting, traffic calming measures, elimination and prevention of slum and blight.

Other Community Needs – 10%

· Social services, nonprofit, or neighborhood initiatives that address community needs for low/moderate income residents. This includes: Transitional housing units, Basic financial management classes, Job training initiatives, Integration of the immigrant community, senior home care programs, Domestic abuse programs, Public transit services, Careers providing living wages, Volunteerism programs and Affordable programming for kids. 

Planning & Program Administration – 20%

· Community Development Planning Documents (Cache Valley Branding and Downtown Specific Plan)

· CDBG Program Administration

· Neighborhood Plans

· 400 North Corridor Plan

· Bike/Pedestrian Masterplan

Chairman Ward opened the meeting to a public hearing.

Nelda Ault with the Cache Refugee and Immigrant Connection addressed the Council. She thanked James Olson for his efforts in gathering community input. She said CDBG funding has a big impact for the non profits and asked the Council for their continued support. There are not a lot of opportunities for employment training in the Logan area and the organization she works with helps immigrants to look for that training so they can be better prepared when they look for work. 
Jill Anderson, Executive Director with CAPSA addressed the Council and also thanked Mr. Olson for his work on gathering community input.  She said CDBG funding is very important for the community. She said typically the busiest time for CAPSA is the six month time period between May and October. This past year they turned away 142 people from the shelter because it was full. They still provide other services for people but it’s very devastating to turn people away. There is a need for homeless services in Cache Valley and the largest population of homelessness are those fleeing a domestic violence and abuse. The goal at CAPSA is to further develop their transitional housing and the homes in Independence Place, which will open the beds in the emergency shelter. She has seen a tremendous affect for the families involved in transitional housing and she can see that it affects the generations beyond in a positive way. Again, she thanked the Council for including non-profits for consideration of CDBG funding. 
Logan resident and Cache County Council Member Kathy Robison addressed the Council. She said for the past 10 years she has been Chair of the Cache, Box Elder and Rich County Homeless Task Force Committee. She also would like the Council to continue CDBG funding for homeless services. The needs are transitional housing for those coming out of jail; youth coming out of the foster care system and people that have children going to school here in Cache County and don’t want to go to St. Anne’s in Ogden and be away from their children. She proposed an emphasis of forming a community emergency fund that United Way has offered to oversee. The funding would provide a one night temporary stay at a local hotel or get someone transferred to St. Anne’s in Ogden if that is what’s needed. The Logan City Police Department is currently working with St. Anne’s in Ogden to work on this issue and this will also include other public safety agencies in Cache County. She encouraged the Council to fund CDBG projects and help the agencies involved in the homeless issue. She would like to see the current services to continue.
Logan resident Mary Bennett addressed the Council regarding homeless issues. She gave several personal examples of homelessness in her own family and how this has affected them. She was involved in helping a man by taking him to St. Anne’s in Ogden and then helped him with supplies when he lived in other locations. She feels we need to realize that we have a population of homeless that are tucked into people’s homes and backyards and they need our help. When people come out of the Cache County Jail and if they don’t have family or someplace to go they become homeless. She feels we have an obligation as a community to put as much effort into mending people’s lives and give them shelter and food as we do in mending our sidewalks. 

There were no further public comments and Chairman Ward closed the public hearing.  

Councilmember Olsen said he sent an email to the council members and said he feels strongly that we not forget to support the non-profit programs and services that serve each of us indirectly and those in most need directly. 

ACTION.  Motion by Councilmember Olsen to amend Res. 14-15 to increase the allocation amount from 10% to a 15% that addresses the community needs for low and moderate income residents. This would come from the infrastructure and facility improvement component which is currently at 70% and adjust this to 65%.  Motion failed for lack of a second.

Councilmember Daines said these are great community programs and they are valuable. The non-profits do wonderful things with limited funds. When the committee reviews the applications they look at the number of people the funding will impact. The infrastructure projects the City chooses tend to benefit a much greater number of citizens and we have used the 10% for a number of years and tried to focus on a few non profits each year and then rotate through. She feels that has been a good plan. She would like to stay with the proposed percentages. 
Chairman Ward reminded the Council this is a proposed five year strategic objective and the Council is not actually allocating where the funds will go at this time.

Mr. DeSimone said this is a step toward a longer process and what CDBG Coordinator James Olson is asking for is a head nod from the Council that they agree with the way the program is set up conceptually. It will then go forward for public review and will come back to the Council in May. He said this is a guiding document for the next five years to lay out what the funding priority will be year to year. The Council can still modify the plan within the next two months.  
Chairman Ward proposed a range of percentages for the allocations rather than a specific allocation. 

Councilmember Olson said he would like feedback from James Olson before moving forward. 

Mr. DeSimone responded this is Logan City’s program and the Council makes the decision on how they want to prioritize funding and James Olson administers the program. 
ACTION.  Motion by Councilmember Daines to approve Res. 14-15 as presented. Motion failed for lack of a second.

ACTION.  Motion by Vice Chairman Simmonds to amend Res. 14-15 to accept the Long Term CDBG Plan with the addition of a percentage from 65%-70% in the first category, 10%-15% in the second category and 20% in the third category. Motion failed for lack of a second.

Councilmember Olson said this amendment could work but he is reluctant to approve until he receives input from James Olson.

Councilmember Daines said in addition to some of Mr. Olson’s salary there are also a variety of projects within Community Development that will benefit the City and if the percentage is changed there are less projects that Community Development as a whole can do, but that is the Council’s choice.
Mr. DeSimone said 20% is allocated for James Olson’s salary as well as setting money aside for grants. There are two projects that Community Development is requesting CDBG funding for, one is the 400 North Corridor project and the other is the Bike Pedestrian Plan. They would like to put money aside for these two projects.  The Council will have the opportunity to go into more detail in the next two months and the allocations can be changed. The upcoming schedule is the following:
· Tonight’s Objective – Consideration of a proposed five-year Consolidated Plan. Council to approve strategic objectives and Citizen Participation Plan.

· April 15 – Present draft Consolidated Plan and Annual Action Plan, including Steering Committee recommendation.

· May 6 – Second hearing for the Consolidated Plan and Annual Action Plan. Opportunity for public and organizations to comment. Council may choose to approve the respective resolutions. 

ACTION.  Motion by Councilmember Olsen to table Res. 14-15 until the March 4. 2014 Council meeting. Seconded by Councilmember Needham. Motion carried 3-2 (Daines and Simmonds voted nay to table).
The proposed resolution will be an action item and public hearing at the March 4, 2014 Council Meeting. 

WORKSHOP ITEMS:
Presentation and Discussion on the Board of Education’s options for 100 South – Superintendant Marshal Garrett, Logan City School District

Superintendant Marshal Garrett addressed the Council regarding the potential closing of 100 South in front of Logan High School in preparation for the $35.5 million dollar remodel of the High School. Three issues are on the forefront of the options listed for the Council to decide: 1. Safety for the students, 2. Minimizing the impact construction has on students attending Logan High, 3. Fiscal responsibility to the patrons of Logan. 
The current situation at Logan High School with a major part of student parking across 100 South from the high school is a major safety concern. There have been several situations of students and staff being hit or nearly hit as they cross 100 South to get to the school. The situation has been aggravated by the decision of Logan City not to allow a mid-block crosswalk. As the School District looks at options for new construction on a very limited site, they are examining how to build in a way that minimizes safety concerns for traffic and students. 
Suggestions have been made about an option to build to the West of the current library in the space now occupied by the old Woodruff Elementary, now housing the English and Special Education departments. This would necessitate moving classes into portables while construction takes place. However, the cost of this option is between $1.6 and $2.1 million dollars. As these classrooms, restroom facilities, and other spaces will only be used for the duration of construction, these funds would not be available to put into the full remodel. The resale value of portables is extremely low. This option causes major interruptions in the educational opportunities for students and is not a fiscally prudent use of taxpayer dollars. 

The Board of Education has voted to recommend three options to the Council for consideration. The Board would already like to start the process to have an extensive traffic study conducted to gain more data. Public Works Director Mark Nielsen is assisting in getting a firm to do this study. The District has committed to the neighborhood to hold a preliminary meeting with the firm prior to doing the study so they can share with the firm their perspectives of traffic in the areas and the concerns they currently have. The District has also committed to meet with the community after the results are finalized to share the findings of the study. 

The proposed options for consideration are the following:

A. Closure of 100 South between 100 West and 200 West. This option gives the District the most flexibility for the remodel and addresses the safety for students. 

B. Leave 100 South open with the right to close the street during the hours of 7:15 a.m. to 3:30 p.m., as well as other times when there are large functions necessitating the use of the current parking lot. This option would allow for gates installed at either end of the school block that would preclude any vehicular traffic from in front of the school during school hours. The District would need to reroute the entrance and exit points to the current parking lot if this was the option chosen. The District has examined the option of keeping 100 South open and not having parking across the street to the North. There is not enough land available in this option to replace the number of parking stalls lost. If the option to keep 100 South as it exists is chosen, the District would need to keep the parking lot across the street as a parking lot. 

C. Allow for 100 South to be rerouted to the North through the current parking lot. For fire code, the District would have to build an access road to the North of the remodel anyways. The estimated costs of making this a full extension of 100 South would be doable within the budget. This would allow for space to expand to the North and negate the need for students crossing the street from the parking lot. 

The District requests that the City Council consider these three options and vote on one. 

Superintendant Garrett said on Wednesday, February 12, 2014 the District held a Logan High School Community meeting at the Logan High School Library Media Center and shared with the community the three proposals and gave them time to share their observations with the company that has been hired to conduct the traffic survey. When the results are back, the District will hold another meeting to share the results. Once the results are back, the District will review them against the initial request and forward them to the City for review prior to a final decision. 
Of the three options, the District feels that Option A is the safest for students. 
Chairman Ward said he attended the recent neighborhood meeting and felt it went well. There are still some that are adamant and don’t want any change and there are others who want change. 
Councilmember Olsen said he would like more notice if there are future neighborhood meetings regarding this issue. 

Vice Chairman Simmonds said when the discussion of closing 100 South was first mentioned there was a lot of discussion about construction and why it was so difficult to build and also the space needed over South to build the building. 
Mr. Garrett said the first conceptual options were to build to the North and as they looked at this, the cost came into play because access is needed for the utilities and they felt it was cost prohibitive. They will still do this in a phasing process during the three years of construction. They will extend the current parking lot and will still need the parking stalls on the North and those will remain. There are currently 150 stalls on the West side of the school and the bus loading zone will be in this location. Currently the bus loading zone is on 100 South which they want to eliminate.
Vice Chairman Simmonds asked if they have looked into any options that preserve 100 South but create a safer parking lot that has fewer exit points. What about the possibility of a fence to limit access points.  
Mr. Garrett responded if 100 South were to be kept open it still means the movement of the students and patrons going across the street with no crosswalk or sidewalk.
Vice Chairman Simmonds said if the City were to create a crossing across 100 South would that be considered.
Mr. Garrett said as you look at crossing there will still be students and patrons at risk because they still have to cross the street even with a crosswalk in place. They don’t want to have a road that people are crossing when traffic is there. 
Councilmember Needham asked about the footprint of the proposed project.
Mr. Garrett responded they are using the existing Logan City School property. 
Chairman Ward said tonight is just information to the Council. They will complete a traffic study and will come back with those results at a Council workshop in April.  

Charles Allen with Interplan which is a Transportation Consulting Firm out of Midvale, Utah, addressed the Council. He said the purpose of the traffic study is to evaluate traffic impacts of closure options for 100 South between 100 West and 200 West. The options again are full closure, school-hours-only closure, reroute 100 South and no closure.  Areas of analysis are the following:
· Potential intersection congestion

· Safety

· Bus circulation

· Drop-off and pick-up activity
· Walking and biking routes to school
· Long term impacts to surrounding road network
Councilmember Olsen asked what is the impact to the neighborhood and people trying to get in and out of their homes. 

Mr. Allen responded this will be addressed during the traffic study and analysis. 
Mr. Garrett said it would be much easier to build a new building on an entirely new lot than trying to remodel an existing building. By having the building further to the North there is more flexibility but because of the costs involved this is a much tighter fit for deconstruction but it can still be done, they can move students around and will not need to use portable classrooms.  He looks forward to continuing the conversation and invited the Council to contact him if they have questions.   

Budget Adjustment FY 2013-2014 appropriating: $104 donated funds for the K9 Program; $1,444,176 from General Fund Reserves for the removal of the Logan Golf Course interfund loan; $337,000 for wetland mitigation and storm water treatment for the 800 North project; $85,000 for additional canal maintenance and canal water shares – Resolution 14-17 – Richard Anderson
Finance Director Richard Anderson addressed the Council and explained the proposed budget adjustments. 

$104 – Donated funds for the K9 Program for the Logan Police Department. 
$1,444,176 – This is for the removal of the Logan Golf Course interfund loan. The terminology is the “removal” of the loan, not the forgiveness of the loan. The accounting for both is identical. Government Accounting Standards dictate that if a loan is not going to be repaid within a foreseeable amount of time it has to be removed from the books where its related parties. This doesn’t mean it can’t be repaid in the future, which is also his hope, but in the near term the loan will not be repaid. Doing this will reduce our general fund reserves by 1.4 million dollars but it does remove that loan and will mitigate our auditors forcing this upon us later. 
Chairman Ward said we are talking about reducing the general fund by 1.4 million dollars and are also talking about reserve funds of 17 million dollars for the water treatment facility. What is the impact of removing these funds and what will we have left.
Mr. Anderson responded across the City we have various reserves for the various funds which we operate and they are kept separate. The 17 million dollars for the treatment facility is in the sewer treatment fund and we have those funds on hand. We need a certain amount of cash as a City to meet our ongoing bills and the 1.4 million dollars is not a cash issue it’s a reserve issue. He does not expect any impact to the City but this does impact the general fund reserves.  
Mayor Petersen said originally this amount came from the Light and Power funds and this will go back to them and make them whole by the reduction in the general fund. 

$337,000 – This is for wetland mitigation and storm water treatment for the 800 North project.
$85,000 – Mr. Anderson stated that he has concerns about the storm water treatment fund. We have reserves of 2.5 million dollars and have appropriated one million dollars and this is an additional $450,000 and in his opinion we are at the point where we cannot appropriate any more from the storm water reserves. Any future capital will need to come from current operations. We generate about three million in fees per year from this fund and will need to build this back up in the future. 
Public Works Director Mark Nielsen said the $337,000 for wetland mitigation and storm water has been put on previous Capital Improvement Project lists but we have been waiting for the Corps of Engineers. This project is the development at 800 North, West of 10th West. There is a 54 inch diameter storm drain pipe that is planned to be installed and the wetlands were impacted so it had to be corrected. 
The $85,000 is for the canal maintenance agreements we are entering into there have been additional costs and have canal shares that we need to purchase. Also have a secondary water system at Countryside Village and we need to get this off our culinary system and on a true secondary system. We also need to find additional shares for the canal water features on the East side. 
The proposed resolution will be an action item and public hearing at the March 4, 2014 Council Meeting. 

Consideration of a proposed ordinance amending Section 10.52.270 of the Logan Municipal Code regarding Excessive Noise and Pollution – Ordinance 14-16 – Councilmember Herm Olsen

Councilmember Olsen addressed the Council regarding the proposed ordinance. He said there are two proposed ordinances in the Council packet. One is a 7-8 page model ordinance taken from Salt Lake City which was amended after the State legislature enacted certain restrictions on what municipalities can do. The shorter 3 page ordinance does the same thing but it simply takes our existing ordinance and modifies two items which are to reduce the idle time from 3 minutes to 2 minutes and changes the temperature for idling from 32 degrees to 0 degrees. He said the purpose of the ordinance is not enforcement per say because the State Legislature has stated that three warnings have to be given before a citation can be given and that would be very difficult for the police to enforce. The real purpose is to educate and help change the culture of putting bad things into the atmosphere especially during those times when the formation of the 2.5 particulate matter triggers, which is below freezing. Also, to get people alert and aware that it’s okay to turn off their vehicle especially during red and yellow air days. As a community we need to take ownership of our bad air but this is an effort and “baby step” to alert the community to change the culture and not idle their vehicles. This proposed ordinance is a very small step toward what we need to do. He has sent this ordinance to the Logan City School District, RECAB, The Sustainability Committee at Utah State, Administration at USU, Chamber of Commerce and the Downtown Business Association, and there has been no opposition to the proposed amendment. 
Chairman Ward said we currently have an anti-idling ordinance in the City Code and no one knows it’s there and nobody cares. He wonders about the effectiveness of adopting an ordinance such as this. He feels a better approach would be an education ordinance with funding to provide the education rather than trying to make some offense for something that can’t be effectively monitored or policed.  
Councilmember Olsen responded that is a good point and the State Legislature has addressed that already in by saying that any ordinance a City adopts  must be educational in nature and that is what the proposed ordinance is focused on. He feels this is better than doing nothing. 
Chairman Ward asked is there a basis for why the change from 3 minutes to 2 minutes of idling and is there an exception for government vehicles (public safety) and heavy equipment vehicles. He said there are too many exceptions to this ordinance and it becomes so complex. He feels here is a better way to do this. 

Councilmember Olsen said the longer ordinance has a list of the exceptions and the shorter proposed ordinance only amends the two items mentioned. If we want to identify the exceptions we will need to look at the longer ordinance. He has been told that there are benefits of turning off a newer vehicle from 10 seconds on. If a person knows they are going to be idling for 30 seconds they should turn their vehicle off. It’s his understanding that newer cars are cleaner because of the catalytic convertor that have a triggering level at 700 degrees and at that temperature they clean the exhaust very well. When you idle a vehicle with a catalytic convertor it cools them down to 550 degrees and then they don’t work. Idling even with a catalytic convertor is not a good idea in terms of idling; it has to be driven to trigger the effectiveness. 
Mayor Petersen said as a catalytic convertor cools it’s not as effective. If the car is off the catalytic convertor would cool more substantially than when it was idling and when it was turned back on it would be even less effective. 
Mr. Housley said we have an existing ordinance on the books but it’s not enforceable based on the new State law. If we want any enforceable ordinance we will have to make a change. There is no way we are going to issue tickets to people that are idling in the street because there has to be three warnings given first. The idea is not to give tickets to people who are idling at stop lights but to someone who is really offending the ordinance. He said we can add exceptions but if education is the intent, the exceptions will not accomplish that goal.  
Councilmember Daines said anything we can do to try and educate people about this issue will be helpful.
Chairman Ward said he has a hard time putting a law on the books that really doesn’t mean anything and the law is already there now. We need to do everything we can to reduce idling but he feels there are more effective ways. 
Councilmember Daines said in November 2014 she has made arrangements to put a flyer in the utility bill which will have some kind of education campaign regarding idling from the City. It will go into 21,000 homes and will have a good, concise message that is well designed to get people’s attention. She will work with the Bear River Health Department and will do this for the next idling season. 
Mayor Petersen said when the City starts sending out the new utility bill design there will be an area on the bill where a message can be placed and reminders can be given throughout the winter season about idling. 
Councilmember Needham said he has been asked as a councilmember what he is going to do about idling. He feels we need to do something and can inexpensively do handouts or put flyers in the Herald Journal educating people on idling. He feels Logan City’s outreach over the years has not been to its benefit because it just does the things it has always done. He feels each and every year we need to list the City’s accomplishments for that year and place them on a wall with a picture or something. We need to reinforce a positive, productive City.  
Mayor Peterson said the accomplishments can also be placed on the City website. 

Mayor Petersen asked Councilmember Olsen what would be done with a hybrid vehicle.
Councilmember Olsen responded they automatically gear down to electric when you stop and there is no reason to turn them off. 

The proposed ordinance will be an action item and public hearing at the March 4, 2014 Council Meeting. 

OTHER CONSIDERATIONS. 
Councilmember Olsen said the USU Statesman recently had an article regarding students who are looking for service opportunities within the community. He feels we can tap into this resource and work with them on finding service opportunities. 
ADJOURN 

There being no further business to come before the Council, the meeting adjourned at 8:00 p.m.
Teresa Harris, City Recorder
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