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H e a l t h y  C h o i c es .  H e a l t h y  P e o p l e .  H e a l t h y  C o m m un i t i es .

Purpose of Presentation
• Quick overview of “Strategic Plan” 

• History
• Why do we do this?

• Where we’ve been 
• Accomplishments
• Pandemic

• Where we’re going
• Teams
• “Trophy”

• Final Board approval for the 2023-2027 Strategic Plan
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Strategic Plan Overview
• Defines where we are going as a Department

• Provides common understanding of our mission, vision, values, and 
priorities

• Creates a template for our employees and other stakeholders to 
make decisions that move our department forward

• How do we want our department to be different in 3-5 years?

• Living document that can evolve 
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Previous Strategic Plans

• 3rd Strategic Plan—every five years

• Learning process 

• 2018-2022 Strategic Plan 
• Open, thoughtful, engaged discussions
• Involvement from many
• Provided good direction for the Department
• Pandemic
• Accomplishments



Accomplishments 2018-2022 Strategic Plan
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New Strategic Plan Highlights
• Used foundation of 2018-2022

• Input from employees and stakeholders

• Enhancements
• Summary sheet
• Visual 
• Mission—”Davis County Community”
• Values—”Health Equity”
• Priority #4—”Sustainability”

• Teams—see back of summary sheet
• Purpose and description
• Strategic Planning Team oversight
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“Trophy”
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2023-2027 Strategic Plan 
Time Frame
Management Team Strategic Plan Training—May 23, 2022

Management Team Strategic Plan Retreat—June 23, 2022

Input from staff and other stakeholders

Final Strategic Plan January 1, 2023

Training of all staff at yearly In-Service—January 19, 2023

Approval from the Board of Health—TODAY
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Questions?
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