
Delta-Sutherland-Oasis Cemetery Maintenance District
Board Meeting
6:00 p.m.  December 7, 2022
Millard County Recreation Building
81 Manzanita Avenue -- Delta, Utah

1.    	Motion to Open DSO Cemetery Maintenance District Board Meeting: Merrie Jo made a motion to open the DSO Cemetery Maintenance District Board Meeting; Tony Stanworth 2nd; All in favor

2.    Roll Call:  Christina Stanworth, Board President; Tony Stanworth; Merrie Jo Smith; McKenzy Topham; Denise Dennison; and Carol Meinhardt

3.	Review, discussion, and motion to approve October 7, 2022, meeting minutes:  The minutes will need to be approved at our next meeting.

4.  Budget Hearing at 7:00 to review and adopt the 2023 Budget:
· Review of Agenda for Meeting: Our Budget hearing to adopt the 2023 budget will be at 7:00.  Carol will explain the 2023 budget to those in attendance.
· Review of 2022 Budget: Carol commented that the numbers are through 11-30-2022.  It does not include December.

	FINANCIALS THROUGH 3RD QTR
	TOTAL INCOME
	BUDGET 2022

	INCOME
	 
	 

	O/C
	$12,150.00
	$41,000.00

	Plots
	$29,000.00
	

	Tax Distribution
	$131,490.01
	$117,500.00

	Other/INTEREST
	$1,179.95
	$3,500.00

	TOTAL 
	$173,819.96
	$162,000.00

	
	 
	 

	EXPENSES
	TOTAL SPENT
	BUDGET 2022

	Payroll
	$62,360.66
	$72,000.00

	Maint./supplies
	$46,169.54
	$90,000.00

	TOTAL 
	$108,530.20
	$162,000.00


   

















We are over $11,819.96 on our income.  Our budget was for $162,000.
After December payroll our salary will be under slightly, but close.
So far in December, we have spent another $10,000 and by the end of December there will be another $10,000 spent on regular maintenance and supplies leaving us with approximately $20,000 that can be used to pay towards tree trimming for Oasis and Delta.

· Discussion of any additional changes:  It was decided that whatever money is left to spend in the 2022 budget will be paid to RJ Excavating for tree trimming. 

5. Items needing to be added to the 2023 Budget:  In our October meeting the following was approved to put on the 2023 Budget: 
Sutherland: Per telephone conversation Matthew requested a load of compost from a nursery in Northern Utah in order to reseed some of the Sutherland cemetery.  He is also requesting a few trees, fertilizer, and a spreader cart totaling $1,550 + the compost at approx. $70 a yard.

Delta:  Milwaukee batteries and charger, sprinkling system installed, and trees trimmed.

Oasis:  4 Large old trees removed, and others trimmed, new trees planted.  

Christina stated: There are more items that she would like approved for the 2023 Budget.
· She stated Robert will not be fertilizing anymore.  She and Tony will be doing the Oasis cemetery and if need be, they can be hired to do the other cemeteries.  Matthew has ordered a fertilizer cart for next year so he will be doing the Sutherland cemetery.  Denise stated that they could do the Delta cemetery.  Christina stated that it will be up to the individual cemeteries to decide what they want to do.
· Tree trimming is a combined cost for Oasis and Delta.  We only received one bid from RJ Excavation in the amount of $40,750.  Possibly this could change depending on other trees that might need to be trimmed or removed.  We will pay money that is left over in the 2022 budget from this year towards the trees.  
· Carol added the Cola for the salary increase in the amount of 8.7% for 2023
· Denise presented a price increase for opening and closing the graves in the amount of $450.  It was put in the paper and public notice site requesting bids for anyone interested in the job and no one responded.  Even though we are just a holding entity for this money it does reflect in our income and expenses.  Also, they will contract for removing the headstones this year in the amount of $100 for flat and $200 wedges.
· Christina stated that she would like a building built by the DSO district to house the backhoe and dump truck the cemetery owns.  The location as to where it should be built is up to the board to decide. The cost approximately $40,000. This price includes a concrete floor, but if money is not available during the 2023 year the floor can wait.

6.  Review of Items needing to be purchased by Cemetery for 2023 Budget
	Yearly normal maintenance for the DSO cemetery is around $50,000, which would include normal care for the cemetery and lawnmower maintenance and tree purchase.  It was decided with the following items the budget for 2023 maintenance, repairs, and supplies will be $123,500. 
· DELTA
· Trees $500
· Tree trimming/removal (combined with Oasis) $20,000
· Building (combined with other cemeteries) $40,000
· Laptop $1,000
· Sprinklers (moved from 2022 to 2023) $15,000


· SUTHERLAND
· Compost $70 a yard. $700 plus transportation
· Spreader cart $300
· Trees $700
· OASIS
· Lawn Mower maintenance (2 mowers) $2,000
· Lawn Aerator and attachment $6,050
· Trees $700
· SALARY
· Estimated at $73,000, which includes the Cola increase and Saturday pay for sextons and caretakers.  

7.  Income for 2023 budgets:
	It was decided to increase the tax distribution dollar amount by 10% more than 2022.  Also, the income for Opening and Closing will increase from $300 to $450.00 and headstone removal will need to be taken into consideration.  There are approximately 40 burials in a year.

	REVENUES
	

	Taxes
	$136,000.

	Fee in Lieu of taxes
	$10,000.

	Plots sold (58)
	$29,000.

	Open/Close (40)
	$18,000.

	Interest Income
	$1,000.

	Other Income
	$2,500.

	TOTAL REVENUES
	$196,500.

	EXPENSES
	

	Salaries and Benefits
	$73,000.

	Operating Expenses
	$123,500.

	TOTAL EXPENSES
	$196,500.


                                BUDGET FOR 2023













8.  Other Business:  
· McKensey asked that with the purchase of the 4wheeler this year do we need to get rid of something.  Christina stated yes, the little lawn tractor that does not run.  It was decided that McKensy will get the information to Carol and she will put an ad in the paper to see if someone bids on it.  We will need to disclose that it does not run, and it will be advertised as is.
· Christina stated that it has been brought to her attention that we may have a gray area in our Workers Compensation insurance.  The gray area is where the cemetery caretakers/sextons are helping the hired person, Jack, dig the graves.  The cemetery personnel should not be helping the contracted person and possibly our Workers Compensation insurance would not pay if there was an accident.  As a caretaker hired to do a caretaker position, they are not hired by Jack but working for the cemetery district.  Our Workers Compensation insurance will not cover a cemetery employee if they are getting into the holes to square them off.  If something should happen our cemetery personnel is not covered by our workers compensation insurance because it is not the normal duty of the caretaker/sexton but the contracted business to do this.  So anyone that gets into the hole needs to be an employee of Jack.  Jack will have to hire someone to help him.  It can no longer be a cemetery employee.

A motion was made by Merrie Jo to increase the cost of opening and closing graves to $450. And to revisit this cost with insurance increases within the next year.  With the discussion of Workers Compensation insurance that no cemetery employees enter graves and that only employees of the grave digger enter into the graves.  Tony 2nd; all in favor

Tony made a motion to close the meeting and open the 2023 Budget Hearing; 2nd Merrie Jo Smith; all in favor.
