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BOARD MEETING MINUTES
Wednesday, January 11, 2023

The Board of Education of Nebo School District met in a Board meeting on Wednesday, January 11, 2023.  The meeting commenced at 3:00 PM.  Board members present were Christine Riley, Lisa Rowley, John Taylor, Shannon Acor, Shauna Warnick, Rick Ainge, and Kristin Betts. Staff members present were Superintendent Rick Nielsen, Michael Harrison, Reed Park, Ben Ford, Suzanne Kimball, RaShel Shepherd, Alicia Rudd, Dave Rowe, Mike Larsen, and Matt Gledhill.

President Christine Riley welcomed everyone to the Board meeting.

1. Youth Board

Secondary Director RaShel Shepherd welcomed the youth from each junior high school to the Board Meeting. Those in attendance were as follows; 

Blake Schmaling 		Mapleton Jr. High 
Hargraves Zailee		Mapleton Jr. High
Bentley Myers		Payson Jr. High
Alma Ugarte		Payson Jr. High
Grace Lindsey		Salem Jr. High 
Brennan Reynolds	Salem Jr. High
Aubri Kirchner		Spanish Fork Jr. High 
Cooper Evans 		Spanish Fork Jr. High 
Halle Hall		Springville Jr. High 
Rhett Morrison 		Springville Jr. High

The School Board said this Youth Board meeting time is valuable to the Board because they get to hear from the students and the mentioned the advantage of these group discussions for students to be heard and to learn from each other. This sharing opportunity promotes friendships between the schools in our Nebo School District. 
President Christine Riley announced at 4:00 PM that the meeting would be temporarily adjourned and then excused the youth from the remainder of the Board Meeting. The Board reconvened the Board Meeting at 4:07 PM. 

2. Board Governance

A. Election of Board Officers

Christine Riley presented the motion nominating Lisa Rowley as Board President.  Rick Ainge seconded the motion.  All members present voted in favor.   

Shauna Warnick presented the motion nominating Shannon Acor as Board Vice President. Rick Ainge seconded the motion.  All members present voted in favor. 

3. Board Work Session 

A. Discussion of Board meeting Agenda and Review of Consent Agenda 
· President Lisa Rowley reviewed the Consent Agenda and inquired of any questions from the Board members. Superintendent Nielsen mentioned that there is need of a closed session after the general Board meeting. 

B. Board Member Reports
· Shauna Warnick mentioned that she loved everything about the USBA conference.  Shannon Acor’s presentation was very informative and engaging. 
· Shauna Warnick reported on the policy development presentation that she attended. She mentioned that she is comfortable with how our policies are handled in our District. 
· John Taylor also enjoyed the conference, attending Policy and Legal breakouts.  
· Christine Riley reported on the Communications PR Safety Presentation. She expressed her appreciation for Lana Hiskey and welcomed Lindsey Hughes to her new position, Customer Experience Specialist. She mentioned her appreciation for Reed Park, Legal Counsel and what a pleasure it is to work with the Board and Superintendent Staff.  
· Rick Ainge mentioned the USBA Conference, he is grateful to gather and network with other Board Members around the State and to hear their thoughts about the Legislative Session that is up and coming. 
· Rick Ainge also mentioned Shannon’s amazing breakout session on “POPS.”  
· Rick Ainge reported on attending the breakout on Policy and hearing different perspectives from other school boards. 
· Rick Ainge mentioned that USBA is creating a new School Board Professional Standards brochure.
· Rick Ainge thanked Shannon Acor for her well representation of Nebo on the USBA Board of Directors. He appreciates Shauna Warnick’s willingness to serve and supersede Shannon. 
· Shannon Acor mentioned what an honor it was to serve on the USBA Board of Directors for the last 4 years and she enjoyed presenting it the conference. 
· Kristen Betts mentioned the Teen Center Initiative and wondered if she could get some data on McKinney Vento and Free/Reduced lunch. The Superintendent mentioned that the Legislature is working through the possibility of allotting $250,000 per high school to development Teen Centers. Davis School District has Teen Centers and is having an open house that Board members and Superintendent Staff can attend. 
· Kristen Betts mentioned the AVID Program in Provo School District. She believes it has to do with College and Career Readiness. RaShel Shepherd, Director of Secondary Education will follow up.
· Kristen Betts mentioned All Day Kindergarten. This is one of the Legislative priorities. More and more parents are becoming interested. 
· Shauna Warnick mentioned School Community Councils and feels that this is a good place to get feedback on general issues.  
· President Lisa Rowley mentioned the Board Evaluation in the Fall. We will reach out to Richard Stowell/USBA to help us facilitate. 
· Shannon Acor asked about the library review summary and process. Suzanne Kimball, Associate Superintendent took a few minutes to review the summary with the Board.  
· Shannon Acor mentioned a Board Committee meeting that might conflict with her work staff meetings. President Lisa Rowley offered to fill in when necessary.  

C.   Committee Reports and Board Training  

4. Items for Board Discussion 

A. Policy JN – Student Fees
· Requires updates and Board approval annually in the March Board meeting with two prior opportunities for public comment. Some of the amendments to the policy include;
· Student travel, out of state, increased to $1700.00 and limited to every other year for every program. 
· One student to a bed 
· Student travel, in state, increased to $400.00 
B. Policy KAC – School Fundraising Activities
· Being amended to clarify that students and families may benefit from school fundraisers to help offset individual student costs for fees and travel.
C. Policy IICA – Student Educational Travel
· Being amended to clarify the number of trips and days permitted to travel. 
D. Policy KAB – Booster Clubs and School Support Organization
· Being amended to clarify discrepancies in Policy KABA – Donations.  
E. Policy KABA – Donations
· Being amended to define the procedures of acceptance, use, receipt and recognition of donations. 
F. Policy KACA – School Advertising Restrictions
· Being amended to define advertising and fundraising and the use of revenue generated. 
G. Policy KA – Facility Use
· Requires some minor technical changes to help bring it in alignment with our other policy updates.
H. Policy KAD – Summer Out of Season Activities
· Requires some minor technical changes related to expectations of summer out of season travel. 
I. Policy KAA – Community Education
· Requires more discussion and may have some minor technical changes. 
J. Items from Superintendent
· The Superintendent reviewed graduation regalia needs for Board members. Shauna, John and Kristen might have needs. Director of Secondary Education RaShel Shepherd will have Liana Jackson reach out to them. 
· The Superintendent asked for a member of the Negations Committee. Christine Riley agreed to participate on this committee. 
· Associate Superintendent Suzanne Kimball shared the Student Success graphic with the Board. 
· The Superintendent shared the Board Committee Meeting Schedule with the Board. 
· The Superintendent reported that Dr. David Parker will be coming back to our District on February 2 & 3. He plans to meet with School Leadership Teams in the morning and visit schools in the afternoon. Lindsey Hughes is working on a schedule for these 2 days. 
· The Superintendent reviewed the upcoming Administration Appointment timeline. John Taylor and Lisa Rowley will participate on the Elementary Interview Team and Kristen Betts and Christine Riley will participate on the Secondary Interview Team. 
· The Superintendent confirmed with the Board that we can have a quorum if a Feb. 22 Special Board meeting is necessary.
· The Superintendent share tentative NSBA travel plans with the Board. 

5. Special Business


President Lisa Rowley announced that all items on the work session agenda had been covered and temporarily adjourned the meeting at 5:25 PM.

The Board of Education of Nebo School District reconvened the Board meeting at 6:00 PM with the following agenda; 

1. OPENING 
A.  Pledge of Allegiance    
                                         
2.	AGENDA APPROVAL 
	A. 	Approval of Board Agenda

3.           CONSENT AGENDA 			  
	A. 	Financial Report
	B.	Claims
	C. 	Minutes of the Work Session and General Board Meeting held on Dec. 14, 2022. 
	D.	New Employees and Separations
	E. 	Compulsory Attendance Exemption List
	F. 	Requests for Leave Without Pay 
	G. 	Requests for LAND Trust Amendments 

4.	PROGRAM REVIEW AND REPORT
A.	East Meadows Elementary  
B. 	PEAK Award Recognition  

5.	PUBLIC PARTICIPATION 
	A.	Public Opportunity to Address the Board

6.	ITEMS FOR BOARD DISCUSSION

7.	ITEMS FOR BOARD ACTION 
	A.	Consideration of Policy BD – Board of Education Meetings
	B.	Consideration of Addendum 1 to CMGC Contract for SHS
	D.	Consideration of Request for Early Retirement Incentive Plans

President Lisa Rowley welcomed everyone to the Board meeting.

Agenda Item 1:  OPENING
	
	Item No. 1A:  Pledge of Allegiance by Howie Anderson, student from East Meadows Elementary School.

Agenda Item 2:  AGENDA APPROVAL

Item No. 2A: Kristen Betts presented a motion to approve the Board Agenda. She mentioned that the Board has need to convene a closed session after the general meeting. Shannon Acor seconded the motion. All members present voted in favor.
	
Agenda Item 3: CONSENT AGENDA   	

Item No. 3: Shauna Warnick presented a motion to approve the following items listed on the Consent Agenda:   
              		A.  Financial Report	
B.  Claims
		C.  Minutes of Work Session & General Board Meeting held on Dec. 14, 2022. 
 		D.  New Employees and Separations
E.  Compulsory Attendance Exemption List 
F.  Requests for Leave Without Pay 
G.  Requests for LAND Trust Amendments

Christine Riley seconded the motion. All members present voted in favor. 

	Agenda Item 4: PROGRAM REVIEW AND REPORT

Item No. 4A: President Lisa Rowley turned the time over to Teresa Jordan, Principal of East Meadows Elementary. Teresa shared many strengths of East Meadows Elementary including:
· High Quality Tier 1 Instruction 
· Research-based, Systematic, Interventions
· Social and Emotional Support and Well Being for Students. 

Teresa also shared two East Meadows instructional goals: 
· Improving Cognitive Engagement for Students 
· Examining and Improving Rigor in all Subject Areas 

Next the Board had the privilege to hear from two fifth grade students. Eliza Hickman introduced the “Mustang Pride Program” and Eden Paxman spotlighted teachers and staff that have made a difference in her life. To conclude the presentation, a group of students sang and preformed “The Mustangs of East Meadows” written by a parent and PTA member, Cherie Anderson. 

Item No. 4B: Communications and Community Relations Specialist Lana Hiskey introduced the follow PEAK Award recipients; 
· Timothy Bell, IT Technology, nominated by Katie Shumway, Michelle Gast, and Cheryl Nielson
· Chelsie Bergera, Teacher, Cherry Creek Elementary, nominated by Amy Darrington  and Starr Davis 
· Maggie Fechner, Secretary, Apple Valley Elementary, nominated by Sydney Sharp
· Mike Adams, Asst. Principal, Salem Jr. nominated by Keith Richards
· Charlotte Whiteside, Teacher, Spanish Fork Jr., nominated by Susan Andersen 
· Terri Jensen, Counselor, Art City Elementary and Brockbank Elementary, nominated by Amber Park

Agenda Item 5:  PUBLIC PARTICIPATION 

Item No. 5A:  Public Opportunity to Address the Board

Name			Topic			School(s)
`             Cari Bartholomew	Observations		Salem Jr, SHHS
	Sarah Jones		Ideologies		SHS
	Emily Peterson		Policy 			SFHS 
	Alan Perry		Books			Canyon, DFMS, SFHS


	Agenda Item 6:  ITEMS FOR BOARD DISCUSSION 

	Agenda Item 7:  ITEMS FOR BOARD ACTION 

Item No. 7A: John Taylor presented the motion to approve Policy BD – Board of Education Meetings. 
	Shannon Acor seconded the motion. All members present voted in favor.

Item No. 7B: Shannon Acor present the motion to adopt the Board Resolution approving Addendum No. 1 to the Agreement for Construction Management and General Contractor Services between Nebo School District and Hogan & Associates Construction, Inc. for Phase 1 / Bid Package 1 of the rebuild of Springville High School in Springville, Utah, in the amount of Ten Million Five Hundred Sixty-Three Thousand Seven Hundred Twenty-Five Dollars ($10,563,725). Shauna Warnick seconded the motion. All members present voted in favor.

Item No. 7C: Rick Ainge presented the motion to approve the Requests for Early Retirement Incentive Plans. Shannon Acor seconded the motion. All members present voted in favor.

Item No. 8: SPECIAL BUSINESS (as needed)

Item No. 8A: Consideration of convening a closed session to discuss matters related to legal/litigation issues, real property transactions, and student or personnel issues involving a person’s character, competence, or health.
 
Shauna Warnick presented a motion to convene to a closed session. Kristen Betts seconded the motion. All members present voted in favor.

President Lisa Rowley announced at 6:52 PM that the Board meeting was temporarily adjourned.  

Item No. 8B: The Board closed session began at 6:56 PM

President Lisa Rowley announced at 7:20 PM that all recordable items of the closed session had been covered and that the discussion would move to student or personnel issues involving a person’s character, competence, or health and that the remainder of the closed session would not be recorded.

President Lisa Rowley announced at 7:37 PM that all items of the closed session had been covered and adjourned the closed session.
 
The Board reconvened the Board meeting at 7:37 PM.
 
President Lisa Rowley announced at 7:38 PM that all items on the agenda were covered and asked for a motion to adjourn the Board meeting.

Christine Riley presented a motion to convene to a closed session. John Taylor seconded the motion. All members present voted in favor and the meeting was adjourned at 7:38 PM.

