

Tooele County Housing Authority (TCHA) Board of Commissioners held a regularly scheduled Board Meeting on Thursday, January 26, 2023 at 3:00 pm (66 West Vine Street, Tooele, Utah 84074)  

1. Welcome- Tiffany Lancaster, Board Chair welcomed all in attendance.
2. Roll Call- 	Tiffany Lancaster- Board Chair
Jeff England- Board Member
Todd Castagno- Board Member via phone
Marilyn Marin- Board Secretary
DeAnn Christiansen- Executive/Development Director
Todd Brashear- Fee Accountant
Scott Farnes- FJ & Associates 
3. Executive Director Report- DeAnn Christiansen presented the Board with information regarding the program utilization and budget utilization of all programs.  The occupancy was reviewed for all rental properties as well as updates provided on development projects including, Harris Community Village, LLC, Mutual Self Help Program, and Buffalo Ridge, LLC.  She also provided information regarding Marilyn Marin retirement party scheduled for January 31, 2022 from 3-5 pm.
4. New Business:
a. Minutes from November 30, 2022 meeting- Todd Castagno made a motion to approve the minutes as presented, Tiffany Lancaster seconded and all voted in favor.  
b. 2021 Audit Report-Tiffany Lancaster made a motion to table this due to our long agenda for today’s meeting, Todd Castagno seconded the motion and all voted in favor.
c. 4th Quarter Financial Statements and year end transfers- Todd Brashear, TCHA fee Accountant presented the financials to the Board, stating that we need to move $2040.00 from the Voucher account over to Management Services account.  Tiffany Lancaster made a motion to accept the 4th quarter financials and to move the $2040 as explained by Todd Brashear.  Jeff England seconded the motion and all voted in favor.
d. Resolution 2023-01 Write off stale dated checks and bad debt 2022 calendar – Todd Brashear, TCHA Fee Accountant presented the write offs and bad debt list.  Questions were asked and answered to the satisfaction of the Board.  Tiffany Lancaster made a motion to approve Resolution 2023-01, Jeff England seconded the motion and all voted in favor.  
e. Consideration of Cost-of-Living Raises (COLA) and staff Salary Adjustments-Bonuses:  DeAnn Christiansen provided the compilation of local governmental agencies raises provided for 2023 along with the social security raise data and the 2022 cost inflation report.  These COLAs ranged from 5% to 12%.  Todd Brashear presented a spreadsheet with all staff and current salaries along with dollar figures of various raises.  Discussion was had concerning recent raises.  Todd Brashear presented a summary of various options and objectives to the Board.  He explained the existing Board approved salary/bonus structure for the benefit of the Board members.  Jeff England extended his support and congratulations for the great financial position the agency is in and asked DeAnn if the financial success is a compilation of success over several years?  She responded yes that is correct it is the result of the last 3-4 years.   Todd Brashear commented that most non-profits are happy if they break even, and that the Housing Authority is doing an amazing job.  Todd Castagno concurred.  Tiffany Lancaster made a motion to give all staff a 9% COLA effective January 1, 2023, with the exception of any staff currently on probation and to provide a salary step adjustment for Executive/Development Director DeAnn Christiansen to $185,000 per year, and to disburse the earned bonus, as previously approved by the Board on next payroll.  The bonus structure previously approved by the Board will be revisited next year and the current bonus structure is null and void after the current earned bonus is paid out.  Todd Castagno seconded the motion and all voted in favor.        
f. Resolution 2023-02 Overall TCHA Budget for 2023- Todd Brashear TCHA Accountant provided the budget for all programs for 2024.  Tiffany Lancaster made a motion to approve the Budget as presented, Todd Castagno seconded the motion and all voted in favor.
g. Resolution 2023-03 Utility Allowance Schedule- DeAnn Christiansen provided the current utility allowance schedule that was provided by a third party.  She explained that this in an annual study that we pay a third party to complete.  We then take the information and adjust the utility allowance accordingly.  This Resolution makes it a routine event and gives staff approval to increase or lower based on the results, recommendations of the study, without having to get Board approval each year.  Tiffany Lancaster made a motion to approve Resolution 2023-03.  Jeff England seconded and all voted in favor.
h. Request for Proposals for Auditor- DeAnn Christiansen presented the Board with the Request for Proposals.  There was only one company that responded.  It was FJ & Associates.  DeAnn called Scott from FJ & Associates to allow him the opportunity to present his proposal via phone.  Questions were asked and answered to the satisfaction of the Board.  Tiffany Lancaster made a motion to contract with FJ & Associates, Todd Castagno seconded the motion and all voted in favor.  
i. Request for Proposals for Accountant- DeAnn Christiansen presented the Board with the Request for Proposals for Accounting/Consulting services. Todd Brashear was the only respondent to the request.  He presented his response to the RFP to the Board.  Questions were asked and answered to the satisfaction of the Board.  Tiffany Lancaster made a motion to contract with Todd Brashear, Jeff England seconded the motion and all voted in favor.
j. Consideration of purchasing 12 building lots for future Mutual Self-Help Program builds- DeAnn Christiansen presented information regarding 18 building lots that are available in Tooele for $110,000 each.  Discussion was held regarding the need for potential building lots for the Mutual Self Help Program and the possibility of investing in property for future program use. Tiffany Lancaster mentioned that she feels uncomfortable committing to land purchases at this time due to unsettling land values and market shifts and made a motion to table land purchases at this time and re-visit the issue at a later date.  Jeff England seconded the motion and all voted in favor.  

5. Old Business:
        k.  Harris Community Villages, LLC construction update- DeAnn Christiansen updated the Board on the progress of this project being under construction at this time and on schedule for completion this fall.  A couple of Board members would like to visit the site and management will coordinate this with the general contractor.  
        l.  FSS grant approved for 2023- DeAnn Christiansen informed the Board of an increase in the grant amount from $57,992 to $66,790.  This is an annual grant.
        m.  Shelter Plus Care Grant- DeAnn informed the Board that this grant has renewal for the period of July 1, 2023-June 30, 2024 in the amount $190,069, with an administrative amount included of $13,621.
        n.  Murdock CROWN progress report- DeAnn Christiansen informed the Board that the first 5 lots for Mutual Self Help Program have closed and the 8 lots for Murdock CROWN are under contract with the last 7 lots to be used for the second Mutual Self Help group both of which will close within the next few months.
        o.  State of Utah HPO grant- DeAnn Christiansen shared the approval of this grant renewal in the amount of $33,077.  This grant is to pay salary and benefit of a staff person to administer State funded programs.  
        p.  Buffalo Ridge, LLC update-  DeAnn Christiansen informed the Board that this project has been unusually difficult to lease up based on the low income limits and lack of eligible applicants.  We anticipate having all of the homes leased within the next month.  
6. Other- DeAnn Christiansen mentioned to the Board that she would like to hold a Strategic Planning Board meeting sometime before June and will be sending out a few dates for consideration.    She also asked the Board for suggestions for replacement of our attorney, Ron Elton’s Board position.  The next meeting is scheduled for April 27, 2023 at 3:30 pm 
7. Adjourn- Tiffany Lancaster made a motion for the meeting to adjourn, Jeff England seconded the motion and all voted in favor.  



_____________________________				____________________________
Tiffany Lancaster, Board Chair					Marilyn Marin, Board Secretary
