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Board Room


Date:   January 23, 2014
4:30 p.m.  -  General Session
Attending:    Scott McAward, Chair & Voting Member 
Chris Bischke, Voting Member
Suzy Blackham, Non-Voting Member
Linda Carver, Voting Member
Kay Clark, Voting Member
Michael Jensen, Non-Voting Member
Tony Jepson, Voting Member
Jenifer Lloyd, Voting Member
Dan Mathis, Voting Member
Sandra Ruconich, Voting Member 
Clough Shelton, Voting Member
Erika Smith, Voting Member
Darran Zenger, Voting Member
	

Also Attending: 

Joel Coleman, Superintendent
Tamara Flint, Executive Assistant 
		
Interpreters:

	Andrea Rathbun
	Ryan Brown 


Administrative Staff Present: 
Leslie Buchanan, Director, Deaf-Blind Services
Tami Gear, Director of Related Services
Gloria Hearn, Director of Blind Region 1
Scott Jones, Director of Finance
Carolyn Lasater, Associate Superintendent of USB
Marilyn Madsen, Director of Deaf South Region
Hollie Murdock, Director of ERC/USIMAC
Trena Roueche’, Associate Superintendent of USD
Jennifer Salazar, Director of Deaf Central
Michelle Tanner, Director of JMS

Excused:	Karen Borg, Director of Blind PIP 
Kim Pierce, Director of Development and Communications
Paula Pittman, Director of Deaf PIP
Mike Tribe, Director of Human Resource

Also attending:

Glenna Gallo, USOE Special Education
Bonilynn Henrie, USDBEA
		Sharon Zenger, USDBEA
		Dave Rodemack, USOE
		Leah Voorhies, USOE
		Charity Diven, Parent of USDB Student 
		Lindsay Marshall, Parent of USDB Student
	

1.	Welcome and Pledge of Allegiance

Chair Dr. McAward welcomed everyone in attendance.  Ms. Blackham led the assembly in the Pledge of Allegiance.  

Dr. McAward welcomed Ms. Linda Carver and Mr. Michael Jensen to the USDB Advisory Council. Ms. Carver is currently the Assistant Superintendent of Weber District.  Mr. Jensen is a member of the Utah State Board of Education.  Ms. Tami Pyfer was recently appointed as Chair of the USBE.  Soon after accepting that position she was asked to be the Education Advisor in the Attorney General’s office.  We wish Ms. Pyfer the best of luck in her new position.



2.	 Public Comments

	No public comments.

ACTION ITEMS

3.	Consent Calendar

Mr. Jepson moved to accept the Advisory Council minutes of November 21, 2013, the Vacancy Report for December FY 2013 and the Donated Account Summaries for December FY 2013. Dr. Shelton seconded.  Motion carried.

4.	Approval of USDB (Draft) Workplace Survey

Ms. Blackham thanked Ms. Lloyd for her assistance in removing any identifying information from the written portion of the survey and asked the council to provide additional thoughts or suggestions before the survey is sent out to USDB employees.  

Mr. Mathis had the opportunity to read through the USDB Workplace Survey. His hopes are that this survey will help to build employee morale and better the school.  Mr. Jepson noted that he enjoyed having the comments and also would like to thank Ms. Lloyd and Ms. Blackham for all of their hard work on the survey.  

A question regarding how often the survey should be sent out was raised. Ms. Lloyd feels that once every other year would be appropriate, considering the time it takes to compile responses.  She also noted that there have been a few administrative changes within USDB in the last six months.  

Ms. Blackham feels there is room for improvement regarding the Workplace Survey.  Dr. McAward requested that the council provide feedback in the fall when we re-address the Workplace Survey.  Superintendent Coleman will prepare a cover letter to be included with the Workplace Survey.  

Dr. Shelton moved to approve the cover letter and the release of the Workplace Survey to USDB employees.  Mr. Jepson seconded.  Motion carried.



INFORMATION ITEMS

5.	Budget
Mr. Jones addressed the Advisory Council Board Report.  As of December 31, 2013 there was 50% of the school year remaining.  He noted that travel costs were higher than this time last year.  We are looking into assigning a state car to a few employees to lower in-state travel costs over time.  Mr. Jones also spoke about the Cost Data sheet, noting that salaries are also higher than in previous years.
The Statement of Net Position, the Changes in Net Position and the Cash Flow Sheet are also provided for the council’s review.
Enrichment
There has been some activity since the last Advisory Council in November.  Mr. Jones expects a significant increase in enrichment program spending.  Council members may review the enrichment page for any changes.  
6.	Audit Response
Mr. Jones addressed the audit performed by internal auditors in July 2013.  USDB has begun introducing changes and expectations to improve on the issues that were brought to our attention.  Mr. Jones is working closely with each Director to ensure that all funds are appropriately allocated to the appropriate cost objects.  He will soon be able to tell the council specific details of how the enrichment funds are being spent and also how these funds benefits USDB employees, students and our organization.  We did recognize some inherent issues with regard to how our budget was previously managed and are working diligently to reduce any future risk.
Superintendent Coleman commends the Directors for their willingness to adapt to these necessary changes and for taking ownership within their own departments.  
Dr. McAward noted that Ms. Smith had volunteered to be part of the Donated Accounts committee.  Superintendent Coleman will identify two additional individuals by the February meeting to be part of that committee by the time of the February Advisory Council meeting.  


7.	Pupil Transportation
Mr. Jones addressed the Cost Benefit Analysis (CBA) which will be presented to the legislature on January 31, 2014.  The Superintendent and Finance Director were tasked with reworking the analysis and providing more detail.  House Bill 2, Section 5, Item 2 (2013) requires USDB to determine whether or not the current method (outsourcing) being used is the most cost effective method.
The three transportation options were as follows:
Option 1: (Status Quo)
Option 2: (in House-7 year life cycle-Matching Vehicle Footprint)
Option 3: (In House-7 year life cycle-Selective Vehicle Footprint)
It was decided that the current method is the most cost effective method of pupil transportation.  Our circumstances are very unique.  Mr. Mathis shared several concerns that he feels need to be addressed regarding route times, communication, and safety.  USDB will be sending out a survey to every parent who has a child utilizing Wasatch Transportation to provide an opportunity for receiving feedback and registering concerns.
Superintendent Coleman appreciates feedback from Mr. Mathis. He assures the council that USDB will try to address any concerns through the survey process and incorporate any changes into the new contract.
Dr. McAward would prefer something like this to be an action item in the future so that the Advisory Council can provide necessary feedback. 
8.	Superintendent Items
· Superintendent Coleman noted that there will be new leadership within the Utah State Board of Education by February 7, 2014.
· The USDB Subcommittee has been dissolved.  Superintendent will now prepare a brief Superintendent report each month and will meet with USOE personnel on a quarterly basis.
· Portables will be placed on the southern end of the field at the JMS campus.  This will affect students starting in 2014-2015.
· The entire JMS campus will be vacated this summer as the roof is repaired and the school is made earthquake-proof.  The portables will be used for JMS administration during this time.


· Our new building is coming along.  DFCM has been great to work with.  Superintendent Coleman has contacted key committee members to make sure USDB is on the top of their priority list.  We are addressing donations and sponsors, and he feels that we are in great shape.  We already have the land, and he believes the matter will be resolved in USDB’s favor. 
9.	Future Agenda Items
Ms. Blackham – technology/computer upgrades in magnet and district schools (Jared Felt, USDB IT Director, should be invited)
Develop an Enrichment fund subcommittee
10.	Other
Dr. McAward discussed the fact that all current Advisory Council member positions end in June 2014.  With the recent changes to the bylaws the new positions will be appointed in June.  He is recommending that the State Board of Education nominate people during their April meeting.  Dr. McAward reminded the council that each term is for two years, with the possibility of serving for three terms or a total of six years.  It is recommended that everyone on the council start considering if they are willing to remain on the council.  Dr. McAward feels that it would be a better process for half of the council to be nominated for one year and the other half to be nominated for two years, so that everyone’s term does not end at the same time.
Dr. McAward adjourned the meeting at 5:55 p.m. 
