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Welcome & Introduction
Chairman Ned Hill conducted the meeting.

Approval of Minutes
Gary Winterton motioned to approve the minutes from October 3, 2022; Julie Radle seconded, all approved. (6:0)

Board Chairman Elections
Cheryl Taylor nominated Gary Winterton as Chairman; Julie Rash seconded. All approved. (7:0)
Julie Radle nominated Cheryl Taylor as Vice Chair; Julie Rash seconded. All approved. (7:0)

Financial Report
Charlie Little gave the financial report through November of 2022. The revenue on the fund summary is much farther ahead than we were at this same time last year. It is assumed that the rate increase helped with this in addition much higher than average usage. 

For the ending fund balance, cash on hand is lower than we like to see it. This is due to the $14.5 million dollars in interdepartmental loans to Public Works. 

There was an issue where finance didn’t make the appropriate transfers as we had budgeted, but it gives us a shortfall for the time being. Even though we were reporting the correct amount for the telecom debt charge, the ending fund balance at the end of the year was incorrect. This has led to $1.5 million being taken out this year to true up for the last five years.

The telecom debt charge should be completed in 2025.

We went out for bid for three transformers. At our Gillespie substation, the transformers are 60+ years old and it is [past] time to replace them. Each transformer is $1.5 million, and they are four years out for delivery. We will budget for them over the next four years, but it is unknown if the cost will rise during the contract period. 

Gary Winterton asked if we are considering the growth and if new substations need to be built, especially with more electric vehicles in the community. Travis mentioned that our system is robust even with the potential growth, however it is on our radar, and we’ll continue to watch and budget as appropriate. 

Ned Hill asked about the security at the substations. This is currently a topic of discussion that the staff is looking into and setting priorities.

KPI Report 
Charlie reported on the KPI’s through November 2022. 

The CAIDI, SAIFI and SAIDI are on track with no issues. 
The days cash on hand number is different on the KPI report than the financial report. Charlie explained that the financial report is more real time vs. the KPI numbers are based on the budget. 

As discussed, the days cash on hand is lower than we’d like to see it and it affects our bond rating negatively. When UMPA needs to bond for new power supply, this will affect the bond rating and loan percentage. 

In September, the S1 payment was estimated to be a refund, however the power costs were higher than normal with the ending cost being a $500k difference.  This was due to the high temperatures, and the higher-than-average power consumption in September. 

Manager Report
Travis Ball gave a report about how the rise in power costs for natural gas are affecting power suppliers. 

Natural Gas prices have been very high the last few months. As an example, Springville city power is paying $107.49 per MW of power, where last year they were only paying $63.20 per MW. Normally we budget the price of power to be around $60.00, and in September of 2022, during the hot temperatures, the cost of power raised to over $1,000.  It has dropped down since then, however, it is anticipated that this will continue to be an issue going forward.

Because the nations natural gas is being sold to Europe, and because the Biden administration has limited what drilling can be done on federal land, it is a concern for us and UMPA and even nationwide. Because the coal industry has been shut down, there is no other load/peaking power resource available, so we are watching closely to make sure that we budget appropriately.

Carol-Lyn Jardine asked about the transfer to the general fund and where the authority lies to change that.  Travis explained that although Provo Power does not love the high transfer percentage as it prohibits us from being a low-cost provider, it is more equitable because it spreads out the charges to all utility customers instead of the city having to raise taxes disproportionately in the city. There are many tax-exempt customers (BYU, Churches, Schools, etc.) that would not contribute to the city infrastructure if that was the case causing a higher tax burden to the residents and other commercial customers. 

Calendaring and Scheduling
Kat Linford reviewed the upcoming board meeting schedule for 2023. One meeting date was added in April.

Carol-Lyn Jardine motioned to approve the calendar; Julie Rash seconded, all approved. (7:0)

Next board meeting:  February 6th, 2023 @ 4:00pm


Carol-Lyn Jardine motioned to adjourn; Julie Rash seconded, all approved. Meeting adjourned at 5:05pm


Draft awaiting approval 
