//\/v\ CITY OF OREM
CITY COUNCIL RETREAT
O R E M 784 W. Resort Drive, Midway, UT. 84049

January 27-28, 2023
il

DAY 1 - January 27. 2023 (Meeting Room Location - TBD)

12:00 p.m. Arrival and Lunch (early room check-in may be available) (Room Location - TBD)
12:45 p.m. Welcome/ Agenda Review by Mayor Young
1:00 p.m. City Council Roundtable - each Council Member may share thoughts and ideas
e Boards and Commission Assignments
e Severe Emergency Water Plan
2:30 p.m. Family City USA Branding - Presentation by Brenn Bybee
3:00 p.m. Break and Socializing Activity
4:00 p.m. 2022 Accomplishments, 2023 Departmental Goals, and Q&A with Exec Staff
5:15 p.m. Adjourn
6:30 p.m. Dinner - Zermatt, Z’s Steak and Chop Haus
TBD After Dinner - Activities on Your Own, If Desired

Public Comments will not be taken during this meeting.

DAY 2 - January 28. 2023 (Room Location - TBD)

8:30 a.m. Breakfast (Room Location - TBD)
e Follow up on Conversations from Day 1

9:15 a.m. Form of Government: History, Types and Process - Presented by Jesse Riddle and
Steve Earl

10:30 a.m. Break
10:45 a.m 2023 Goals and Areas of Focus - Facilitated by Mayor Young and Brenn Bybee

12:00 p.m. Lunch (Room Location - TBD)



12:45 p.m. State Street Envisioning Process - Discussion facilitated by Mayor Young and Ryan
Clark

2:00 p.m. City Council Roundtable - Each Council Member is invited to share thoughts and ideas
e (Goal setting wrap up as needed
e Organizational Audit Consulting - Structure, employee engagement, efficiences, PR

3:15 p.m. Final Thoughts/ Meeting Wrap Up by Mayor Young

4:00 PM. - ADJOURN




